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BUSINESS CO-ORDINATION BOARD 
 
Thursday 24 November 2022 at 2pm 
 
Members Present: Darryl Preston (Police and Crime Commissioner. Chair) 

 Nick Dean (Chief Constable, Cambridgeshire Constabulary) 

Jim Haylett (Chief Executive Officer and Monitoring Officer, Office 

for the Police and Crime Commissioner (OPCC) 

Jon Lee (Director of Finance and Resources, Cambridgeshire 

Constabulary) 

 John Peach (Deputy Police and Crime Commissioner) 

 Matthew Warren, (Chief Finance Officer, Office of the Police and 

Crime Commissioner) 

Other attendees: Louisa Barry (Detective Inspector, Cambridgeshire Constabulary) 

 Ciaran Constable (Sergeant, Cambridgeshire Constabulary) 

 Sarah Cooper (Corporate Communications, Cambridgeshire 

Constabulary) 

Jackie Golby (Strategic Estates Director, Cambridgeshire 

Constabulary) 

Ella Hayward (Senior Partnership Policy Officer, Office of the 

Police and Crime Commissioner) 

Matilda Henry (Senior Policy Officer, Office of the Police and 

Crime Commissioner) 

Jack Hudson (Director of Governance & Compliance, Office of the 

Police and Crime Commissioner) 

Catherine Kimberly (Communications & Engagement Manager, 

Office of the Police and Crime Commissioner) 
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 Nancy Leversha (Finance & Audit Manager, Office of the Police 

and Crime Commissioner) 

Cristina Turner (Director for Strategic Partnerships, Office of the 

Police and Crime Commissioner) 

1. Welcome and Apologies 

1.1 The Police and Crime Commissioner (the “Commissioner”) welcomed everyone 

who had joined the Business Co-ordination Board (the “Board”). 

1.2 Apologies were received from: 

Jane Gyford (Deputy Chief Constable, Cambridgeshire Constabulary) 

Vicki Evans (Assistant Chief Constable, Cambridgeshire Constabulary) 

2. Declarations of Interest 

2.1 There were no declarations of interest. 

3. To approve the minutes of the Board held on the 24 August 2022 

3.1 The minutes of the Board held on the 24 August 2022 were agreed as a true and 

accurate record. 

3.2 It was confirmed that the presentation given to the Thematic Board by the Chief 

Constable on 7 November 2022 could be published. 

4. Matters/Actions arising 

The following matters/actions are outstanding and have been agreed at previous 

Boards: 

4.1 Action (BCB – 25 May 2022): Race Action Plan: Report required to a future Board, 

from the Chief Constable outlining how the Constabulary intend to address the 

Police Race Action Plan.  UPDATE: this was presented at this meeting at item 7. 

4.2 Action (BCB – 24 Aug 2022) – Chief Executive to provide data requests to the 

Constabulary to enable future assurance of 101.  UPDATE: The Constabulary have 

provided all data requested.  OPCC are currently working with the Constabulary on 

this data to determine peaks and troughs and undertake data analytics.  The 101 

issue continues to be a common theme.  Action ongoing. 
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4.3 Action (BCB – 24 Aug 2022) – Chief Constable to respond to this data requests and 

provide an update at the next scheduled Thematic BCB scheduled for October 

2022.  UPDATE: Chief Constable provided an update on the current plans to 

address the two areas for improvement.  This update was in the form of a 

presentation provided to the Commissioner/Chief Executive on 7 November 2022, 

which outlined the projects/action designed for improvement.  This presentation will 

be published alongside other papers from this Board.  Action ongoing. 

5. Cambridgeshire Constabulary Quarterly Performance Report which includes 
progress against the National Crime and Policing Measures. 

5.1 The Chief Constable presented a quarterly performance update to the Board which 

includes progress against the National Crime and Policing Measures.  There were 

two separate supporting papers in the form of annexes.  The first annex is marked 

as ‘sensitive – operational’ and is not for publication.  The second annex is 

publishable.  The Chief Constable spoke to the highlights within the annexes.  This 

was structured around the six key national policing priorities, which are as follows  

1. Reduce murder and other homicides  

2. Reduce serious violence   

3. Disrupt drugs supply and county lines  

4. Reduce neighbourhood crime  

5. Tackle cyber crime  

6. Improve satisfaction among victims, with a particular focus on victims of 

domestic abuse.  

The Commissioner thanked the Chief Constable for his presentation and sought 

clarification on key points. 

5.2 Reduce murder and other homicides 

The Commissioner sought clarity in relation to Attempt Murder and wanted to know 

what work is being done by the Constabulary to understand the points highlighted.  

This was in the context of a reduction in the number of homicides from the June 

2019 baseline.  The Chief Constable confirmed that the force are linked in with the 

College of Policing, who recently launched their Homicide Framework.  The Heads 

of Crime and Major Crime, work together, along with the Protecting Vulnerable 

Policing (PVP) Team and the Prevention Team in order to be part of and implement 
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the National Framework to reduce Homicides.  In addition, there is the ongoing 

partnership work in relation to Serious Violence, as outlined in the Police, Crime, 

Sentencing and Courts Act (2022).  The Chief Constable referenced the paper to be 

presented at item 9 to this agenda.  The approach adopted by the Constabulary is 

to examine each offence as the investigation progresses, using debriefs to help the 

Constabulary identify and understand issues, which need to be actioned.  In 

summary the Chief Constable reassured the Board that a lot of work is being done 

in relation to attempt homicide, crime recording with particular reference made to 

new legislation associated with non-fatal strangulation.  This will help with future 

learning and crime reduction. 

5.3 Reduce serious violence 

The Commissioner noted, as reported that possession of firearms with intent has 

increased and sought clarity on whether this was as a result of proactivity by the 

Constabulary.  The Chief Constable confirmed that there has been a drive-in 

proactivity with officers acting on information and intelligence which has pushed 

possession figures up. Equally the deployment of Armed Response Vehicles 

(ARVS) are examined across Cambridgeshire and these are higher when 

compared to neighbouring forces.  The use of ARVs under S22 demonstrates that 

we get value for money out of these officers.  The Chief Constable concluded that 

there is an increase in the carrying of firearms and imitation firearms, but also that 

the force are being more proactive, making reference to the work on County Lines. 

The Commissioner discussed the data available to him through the Digital Crime & 

Performance Pack (DCPP) in relation to serious violence.  The Commissioner 

made reference to the Serious Violence Duty and the work the Constabulary was 

undertaking to reduce serious violence and sought clarity as to how the 

Constabulary was using the DCPP to help reduce criminality in this area.  The Chief 

Constable confirmed that the relaunching of the Countywide Strategic Partnership, 

which focuses on High Harm, will take the Constabulary forward in relation to the 

Serious Violence Duty.  There is work being done on Violence against Women & 

Girls (VAWG) and serious violence and bringing that together as a problem profile 

with operations developed to address this.  This includes previously discussed 

Operation Guardian and Operation Alliance.  Items such as this come under the 

prevention strategy and the work the Constabulary have done on ‘One More Step.’ 
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5.4 Disrupt drugs supply and County lines 

The Commissioner noted the positive result of a recent Operation, which had been 

supported by the Metropolitan Police, British Transport Police and Eastern Regional 

Specialist Operation Unit.  The operation successfully dismantled 33 county lines, 

arrested 44 people resulting in 31 people being charged with 139 drug and human 

trafficking offences.  Over £600,000 worth of drugs were seized along with cash, 

vehicles, jewellery, and weapons.  The Commissioner deemed this success worthy 

of further comment and stated that it is not lost on him that that he is SRO of ‘From 

Harm to Hope’ and that enforcement is one of 3 strands within this.  The 

Commissioner commended the excellent work of the Constabulary and asked the 

Chief Constable to pass on his gratitude to all involved. 

5.5 Reduce Neighbourhood Crime 

In relation to residential burglary the Commissioner noted that a 46% drop 

compared to the baseline is good news and wondered whether this was solely 

attributable to people maintaining the new lifestyles brought about by the pandemic, 

such as working from home.  This is not wholly accountable, and the Chief 

Constable confirmed that since the pandemic the operating model in use has a 

focus on dwellings.  He went on to explain that the last few weeks have seen some 

great results in terms of a prolific offender being arrested for targeting high value 

homes.  This was achieved through the work of the acquisitive crime team. 

Integrated Offender Management (IOM) upon acquisitive crime nominals has 

assisted the constabulary’s work in this arena.  Offenders are pursued under 

acquisitive crime and through the quality of investigations and consistency in 

officers the force are succeeding. 

The Chief Constable shared success in overall vehicle crime.  There has recently 

been a hit on catalytic converters by young offenders.  Through an Operation, 

against Organised Crime Groups, they were successfully dismantled.  Prevention 

work is ongoing to address the diversion of youngsters. 

5.6 Improve satisfaction among victims, with a particular focus on victims of domestic 

abuse. 
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The Commissioner recognised that he had drilled down into this at the August 

Board and that he notes the work that is underway to improve this area.  This will 

be reassessed at the Board scheduled for February 2023. 

5.7 Violence against Women and Girls 

The Commissioner discussed prosecutions possible and outcomes rates for Rape, 

noting an improving position from August 2022 but still lower than MSG and 

national.  The Commissioner asked what activity the Constabulary are taking to 

improve this position further.  The Chief Constable stated that they are disappointed 

with the outcomes given the work that has been done and the progress that has 

been made to date.  The Chief Constable mentioned work on victim engagement 

and making sure that there was no attrition.  It was suggested that the court backlog 

has made a difference to the attrition rate along with the volume of crime, which has 

increased.  October saw an element of stabilisation, but levels are still high.  As of 1 

November 2021, there were 423 live investigations.  An arrest team has been 

allocated to the Rape Investigation Team (RIT).  A qualitative review is ongoing on 

all crimes lead by Detective Chief Inspectors.  The high workloads resulted in the 

allocation of a targeted variable payment for individuals.  Pressure remains around 

trying to get people into the RIT.  The main element of the low detection rate is the 

increased number of crimes being reported.  The Commissioner thanked the Chief 

Constable for his update. 

5.8 Other issues. 

The Commissioner discussed the Police and Crime Panel, which took place on 23 

November 2022.  The Panel discussed responding to the public with feedback 

provided in relation to 999/101 calls.  The Commissioner relayed the question from 

the panel on the resourcing of Control Rooms, and the ability to deal specifically 

with 101 demands.  The Commissioner accepted that there are plans in place, and 

that the Commissioner will continue to seek improvements, particularly in relation to 

call handling through the Thematic Boards which have been put in place by the 

Commissioner.  These Thematic Boards will be maintained as a platform to drill 

down into the data. The Director of Governance and Compliance will work on an 

agenda and a series of questions which will enable oversight on the effectiveness 

and efficiency of call handling.  The Chief Constable acknowledged this and 
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confirmed that a ‘Think Tank Sessions’ is planned with managers for 25 November 

22, with a focus upon responding to the public and investigating crime.  The 

Commissioner was assured that the Constabulary continue to think in the long term 

about how they can address His Majesty’s Inspectorate of Constabulary and Fire & 

Rescue Services (HMICFRS) Police effectiveness, efficiency, and legitimacy 

(PEEL) assessment recommendations.  The Commissioner also noted that 

performance around 999 calls shows improvement and that this improvement is 

welcomed. 

Regarding Out of Court Disposals the Commissioner noted that there continues to 

be improvement across most crime groups which is evidence that the Constabulary 

is delivering positive outcomes and achieving justice for victims; routinely 

considering both out of court disposals and criminal justice pathways to address 

offending.  Latest data shows Cambridgeshire outcome rate for all crime is 8th 

highest out of 43 forces.  The Commissioner noted that this is a substantial 

improvement to the previous year when Cambridgeshire was ranked 33rd out of 43 

forces and the highest position in recent years.  The Commissioner sought clarity 

on whether the Chief Constable considered out of court disposals as effective at 

stopping crime.  The Chief Constable reassured the Commissioner that the out of 

court disposals team managed by a Superintendent and Detective Inspector has 

been identified as national best practice.  The overall compliance with conditional 

cautions is 90%.  Juvenile community resolutions are significantly lower at 60%.  

There is ongoing work with the Youth Offending Team to address that issue.  In 

relation to effect, re domestic abuse, 93 male offenders have been into Cautioning 

Adult Relationship Abuse (CARA) and only 5 went on to be named in future 

investigations.  Of the first cohort, none have reoffended.  In other workstream of 

this, under Respect of Young People, 15 young people who had offended against 

parents and siblings attended and only 2 have been named in future investigations.  

The Chief Constable considered that out of court disposals is great value for money 

and that diversionary tactics are showing effectiveness, which is reflected in overall 

crime levels.  There is work nationally to capture this work of diversion into 

community resolutions as it is not marketed as well as it should be and there is 

strong evidence that diversionary programmes are working. 
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6. Police Uplift Programme 

6.1 The Chief Constable provided a comprehensive update, in the form of a 

presentation, on the progress of the Constabulary in achieving the Police Uplift 

Programme.  The Constabulary are on track to achieve the necessary uplift by 

March 2023.  Key highlights from the presentation include; 

• 2022/23 Year 3 allocation = 82  

• 1,732 Headcount @ 31st March 2023 to reach Uplift against the baseline 

• Recruited to date = 118 new officers (including 18 transferees) 

• Officers required to meet Uplift = 89 (+10 ‘over-shoot’) 

• Leavers to date = 97 (+49 projected to end of FY) 

• +40 Headcount if workforce plan is met  

• +13 Headcount against current modelling (80% of planned intakes). 

6.2 The Chief Constable provided further reassurance; 

• There is sufficient assurance in the presentation to show that the Constabulary 

are on track to meet 22-23 Uplift target (+10 ‘over-shoot’). 

• Pipeline and workable pool are discussed weekly at force SMT to ensure 

oversight and assurance. 

• Attrition rate is stable at 8.6%.  

• October 2022 saw the highest number of PCDA applications since April 2021 

(68). 

• A total of 59 events have been held for recruitment. 

• The Constabulary have stated that the 2023/24 workforce plan is to be reviewed 

in light of recent Home Secretary/CoP announcement to extend IPLDP until 

2024. 

The Commissioner acknowledged the work of the Constabulary and noted that this 

is very positive, especially when other forces are not doing so well. 

7. Cambridgeshire Constabulary Police Race Action Plan  

7.1 The Commissioner had previously requested that the Constabulary update him on 

the implementation of the Police Race Action Plan.  The Police Race Action Plan 

was developed jointly by the National Police Chiefs’ Council (NPCC) and the 

College of Policing (CoP) with input from stakeholders, including the National Black 
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Police Association, the Independent Scrutiny and Oversight Board Chair (ISOB), 

and the Association of Police and Crime Commissioners (APCC).  The overall aim 

is to create anti-racist culture, values, and behaviours within policing.  It aims to 

address the significantly lower level of trust and confidence and the race disparities 

affecting Black people.  The Chief Constable discussed the plan and the four 

workstreams, each managed by a Chief Superintendent.  The workstreams are; 

• Workstream 1 – Black people and communities are properly represented within 

policing with an internal culture that promotes inclusivity and supports their 

development and progression. 

• Workstream 2 – Black people and communities are respected and treated in a 

fair and equitable way. 

• Workstream 3 – Black people and communities are routinely involved in the 

governance of policing. 

• Workstream 4 – Black people are not ‘under-protected’ and are properly 

supported as victims of crime and as vulnerable groups.   

7.2 The Chief Constable outlined their approach which included an internal audit and 

extensive local communications.  As a result of this, they were identified as one of 

the top 5 forces in the country for their feedback for the plan.  In line with this plan, 

the Constabulary have created a new Race and Inclusion Board, which is chaired 

by the Chief Constable. 

7.3 The Chief Constable discussed the Constabulary’s Corporate Plan, 2022/23.  The 

creation of a cultural statement, which sets out the behaviour expected of staff, 

supported by an extensive programme of work to ensure awareness, understanding 

and tangible activity.  This also includes Leadership, Culture, and Inclusion 

workshops, which has been really well received.  The Chief Constable stated that 

they recruited a new Ethics and Legitimacy Coordinator whose focus will be to 

ensure delivery of this plan. 

7.4 The Commissioner passed on the question raised by Scrutiny Groups on how this 

plan is being developed and how they intend to publish the plan.  The Chief 

Constable confirmed that the final iteration of the national plan is currently being 

formed and will be presented at the next NPCC.  It is then due for publication in the 

new year and off the back of this the Constabulary will present either through this 

Board and/or through Community Reference Groups. 
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8 Force Community Engagement 

8.1 A presentation was given by the Head of Corporate Communications.  This paper 

was requested in response to Commissioners statutory duty to hold the Chief 

Constable to account for public engagement.  The report was presented to the 

Force Executive Board (FEB) in October 2022.  It was highlighted that Corporate 

Communications have done a lot of work alongside the Constabulary and ensure 

their approach aligns to the Commissioner’s Police and Crime Plan 2021/24.  SC 

raised the need to be mindful that this report talks to Q2 (July to Sept 2022/23).  A 

summary of Q2 highlights was as follows; 

8.2 There has been a reduction in press releases due to a lack of capacity created by 

existing vacancies.  There has also been a reduction in court reports to 

demonstrate ‘Justice Seen Justice Done.’  If corporate comms do not write and 

publish these, then they remain unpublished.  The media generally do not attend 

court like they used to.  Social media posts showed an increasing despite the 

period of mourning during September.  The benefits of using social media was 

discussed. 

8.3 Regarding recruitment.  Videos have been commissioned and published on social 

media platforms and the Website.  There is evidence to show that this had a 

significant draw.  Of note was the Attestation ceremonies which attract attention 

and draw people to the recruitment pages.  Targeted promotion via social media 

and advertising was undertaken for the recruitment event at Constabulary 

Headquarters in October 2022.  This resulted in more than 500 people attending. 

8.4 The successful podcast series is ongoing, with the second series now live.  There 

are a variety of policing subjects covered.  This quarter included podcasts covering 

missing people and historical sexual assaults.  The current series attracted 24,000 

listeners.  YouTube has had a significant audience and is free, so going forward 

more efforts will be placed here. 

8.5 In August, the comms team ran a Drink Drive campaign.  Traditionally this has been 

a tri-force campaign, but in order to align the content to Cambridgeshire the 

Communications team took this on themselves to ensure local imagery and local 

officers etc. 
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8.6 Violence against Women and Girls (VAWG) is standing item, which runs alongside 

what is happening within Safer Streets 3.  SS3 was delayed and will therefore be 

reported on in the next quarter.  The VAWG strategy launched internally and 

externally and coffee chats with Officers working on this agenda were hosted.  

There is feedback which shows that people are reading this content, but the stats 

are hard to capture due to challenges with the Intranet.  The communications team 

have had recognition for their reporting on this agenda and rated highly in terms of 

forces who have had responses to this tool. 

8.7 In August, as part of Child Sexual Exploitation (CSE) Operation, printed materials 

were created from material already used by the Met in support of these operations.  

Posters were rebranded and handed out to hoteliers, bars, and shops across the 

Peterborough, with officers liaising with and educating staff on the signs to look out 

for, to encourage reporting. Liaison with media provided increased awareness.  As 

a result of this activity, visits to the CSE area of the website increased significantly. 

8.8 In quarter 1 2022/23 it was identified that theft from vehicles were significantly 

higher in Peterborough than the rest of the county.  The communications team put 

out social media posts, press releases, eCops emails, advertising at fuel stations 

and delivered postcards in local hot spots to address this.  As a result, there was a 

rise in the amount of hits the advice pages of the website received.  During Q2 

there were targeted comms to address dwelling burglaries which historically rise 

during the summer months.  Video clips of how to keep homes safe were shared on 

social media, press releases and eCops emails went out and the Constabulary 

used the Peterborough Matters website.  Although dwelling burglaries were up in 

comparison to the previous quarter, they were 8% lower than the same period last 

year. 

8.9 The number of Website trackable visits totalled 172,233.  There were 91,371 users 

and an average of 1872 visits per day.  Of these 86% used mobile devices. 

Approximately 37,621 (35%) users were the result of social media acquisition.  The 

second largest source of traffic was ‘direct’ traffic (23%).  More than 452,000 page 

views were recorded.  Online reporting was up by 3% when compared to the 

previous quarter and the webchat function saw an increase of 21% from Q1. 
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8.10 In North Cambs the Communications Team ran an Anti-Social Behaviour (ASB) 

awareness week (18-22 July) with social media posts highlighting the work of 

Neighbourhood Policing Teams, in tackling ASB in their communities.  This 

included education and encouraging reporting.  It resulted in 427 clicks from seven 

Facebook posts.  Op Alliance (10 June to 3 September) saw dedicated patrols in 

Peterborough’s City Centre every Friday and Saturday night.  Members of the 

Corporate Communications Team joined officers for shifts and promoted the 

operation on social media.  This had a positive response from the public.  A total of 

13 Facebook posts reached over 287,000 people, with 381 comments and 3,371 

likes.  Community concerns reporting continues to be encouraged through the “you 

said, we did.” 

8.11 For visibility in South Cambs the following themes were the focus as these are local 

issues the force are dealing with in each area: City – shop theft, bike theft, drugs 

and knife crime, moped theft, purse theft, robberies, tool theft; East – Littleport, 

Burwell and Bottisham ASB; Hunts – Drugs and knife crime, ASB in Huntingdon 

town, drain cover thefts; South – ASB in Cambourne. 

8.12 Regarding internal communications, a new SharePoint website was launched and 

the has seen significant changes.  Tri-force can now share content across the 

platforms, which is an improvement as this was not previously possible.  There 

have been issues pulling statistics on this, so all that is available are number of hits.  

The Communications Team are working with IT to resolve this to improve reporting 

and planning. 

8.13 An internal Sexual Harassment Campaign was delivered.  Tri-force 

Communications launched this.  Internal polling revealed that not many people had 

sight of it.  As a result, an internal campaign was launched to help people identify 

examples of harassment.  The Communications Team are yet to receive an update 

from Professional Standards Department (PSD) on whether or not they have seen 

an increase in the reporting of incidents. 

8.14 Coming up – this quarter there is an annual awards ceremony, commendation, and 

long service award ceremony.  Podcast series 2 will be ongoing.  There is a 9-part 

podcast series with BBC.  Domestic Abuse (DA) launch of white ribbon day and 16 

days of action working with Cambridgeshire and Peterborough United Football 
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Clubs.  The VAWG campaign phase 2 launches this quarter, and the theme of this 

element is calling it out – targeted at men calling out their mates and asking 

questions.  This feeds into the home office campaign that has been running 

recently. 

8.15 The Commissioner thanked the Head and the whole of Corporate Communications 

for the positive impact the comms plans was having.  The Commissioner raised the 

need for Corporate Communications to remind victims of the support services 

commissioned by him by signposting to the Victims’ Services Website. 

8.16 The Commissioner shared that when the OPCC radio or online requests it is often 

operational and therefore necessary for referral to corporate comms.  There have 

been times when the force cannot find someone to address this, and the 

Commissioner reiterated how important it is that such media requests get a 

response.  The Head of Corporate Communications confirmed that the team do try 

to find someone every time, but there are challenges around media sources such 

as BBC come very late in the day for interviews the next day and it is very hard to 

find people.  The team have confirmed with the BBC if they give more notice, they 

will be able to find someone.  

9. Cambridgeshire Constabulary (and Partnership) Prevention Activity Update 

9.1 This report was presented by the Chief Constable.  This report was requested in 

order to receive an update on the wide-ranging Constabulary crime prevention 

activity, as captured in the Police and Crime Plan (the ‘Plan), and the 

Constabulary’s prevention strategy.  The report lists all 6 actions and a summary of 

where the force are against each action follows. 

9.2 The Commissioner commented that the report provided a helpful insight on the 

Constabulary’s prevention strategy which is reflected within his Plan.  The 

Commissioner recognised that the Constabulary’s crime prevention activity is wide-

ranging, from the strategic work around the serious violence strategy through to 

more tactical day-to-day activity.  The Commissioner noted that he has been 

pleased to hear that his vision for local partnership problem solving is becoming a 

reality with the additional funding he has made available through Community Safety 

Partnerships. 
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10. Revenue & Capital Monitoring Report Month Six 2022/23 

10.1 The Director of Finance & Resources presented a paper on Revenue and Capital 

Monitoring for month six the financial year 2022/23.  The purpose of the report was 

to set out the budget monitoring for both the Constabulary and the OPCC for the 

2022/23 with an update forecast on the revenue and capital budgets. 

10.2 The Board were asked to note that the revenue forecast is currently £596k 

underspend, this is an increase on month five of £275k.  The capital budget is 

forecast to spend 83% or £12.2m of the £14.7m budget by year end, an 

underspend of £2.5m.  At month six actual & committed spend is £9.8m or 66% of 

the budget.  

10.3 The Board approved the capital addition of £22,872 to purchase an advertising van, 

to be funded from the uplift reserve.  The Board approved the planned virement for 

the Parkside Security fencing of £41,982 from Estates Major Repairs to Parkside 

Security Fencing.  The Board approved the transfer of £18,962 between ICT 

projects for the increase in costs of port replicators. 

10.4 The Commissioner sought clarification on section 3.2.5 of the report which related 

to Police Staff and the recruitment of 13 Full Time Equivalent (FTE) Call Handlers 

(this number has reduced to 9 FTE) and whether this was due to issues with vetting 

or losing applicants due to length of time for vetting?  The Director of Finance & 

Resources confirmed that as the demand hub has a high turnover of staff, they 

allow for this to enable them to always be able to recruit.  There are also 4 FTE 

roles that have been filled, and the others remain vacant to allow for recruitment as 

and when necessary. 

10.5 The Chief Executive questioned the additionality in the incomes presented in Table 

2 of the report. The budget was £1.5m and is now £2.8m. The Director of Finance 

and Resources took this as an action to look into and report back to the Chief 

Executive.  

10.6 There have been overspends in the collaborated sphere, GM and forensic science 

costs are tracked back to the force regarding incurring these collaborated costs.  

There are a lot of parts moving in this collaborated space and it is therefore 

predicted that forecasts will need to be refined as the year progresses. 
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10.7 The Director of Governance & Compliance questioned to what extent are 

underspends on staffing masking other steep increases in non-staff budget, to 

which the Director of Finance and Resources confirmed at present it is not much.  

The Constabulary are seeing contractual inflation, but they are not yet significant.  

Such items are in isolation at the moment, and they are being offset by officer cost. 

10.8 The Board approved the virement of up to £1.4m to enable the creation of a 

Targeted Variable Payment scheme in 2022/23 with the allocation of the scheme to 

be determined by the Chief Constable. 

10.9 The Board noted the capital amendments in relation to: 

• An addition to the Capital Programme of £30,500 is proposed for the Digital 

Innovation project to cover the POLE Weeding software development and iLEAP 

(International Law-Enforcement Alerts Platform) development costs.  This is 

funded from a Home Office Grant. 

• Another addition of £4,975 is proposed to cover a new Automatic Numberplate 

Recognition (ANPR) camera, to be funded from Revenue Contributions to 

Capital Outlay. 

10.10 Internal ICT budget transfers for information: 

• New ICT Video Enabled Project. It is proposed to transfer £6,218 from the 

PC/Laptops capital project. 

• £15k overspend on the Bedfordshire, Cambridgeshire & Hertfordshire Device 

Firmware Update (BCH DFU) Cloud Solution project it is proposed to transfer 

this from the underspend on the BCH DFU Infrastructure project. 

11. Treasury Management Mid-Year Review 

11.1 The Director of Finance & Resources presented this report.  This is one of the three 

regular Treasury Management reports and provides a review at the mid-year point 

of 2022/23.  The report was presented to the Joint Audit Committee (JAC) on 3 

November 2022. 

11.2 The economic position has moved on and the interest and inflation rates remain 

high, but the Constabulary are not in a position to need to borrow capital for this 

financial year.  Where cash deposits have been put into investments, interest rates 
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are going up.  This will provide an additional income.  The overall forecast stands 

as was and there are no concerns to flag on this at present. 

11.3 Environmental, social and governance considerations continue to be made and 

recently all deposits have been reviewed in line with this.  Certain Banks had been 

previously approved, but the team have since been advised not to use them going 

forward.  Cash balances will go elsewhere.  Conversations will be held on this when 

the time comes.  The report notes that forecast investment income is £250,000.  

This is better than the budgeted £50,000.  This is due to the increase in interest 

rates.  The environmental, social and governance is a new consideration in 

investments and as investments mature and are re-invested this will be considered. 

12. Scheme of Governance 

12.1 The Chief Executive presented the latest iteration of the Scheme of Governance 

(SoG).  This is a Bedfordshire, Cambridgeshire, and Hertfordshire (BCH) document 

and needs to be approved by each Commissioner and Chief Constable.  The SoG 

was presented to the Board for consideration and approval. 

12.2 Feedback was received from the Board.  Three slight amendments were identified, 

and these were addressed.  The Board approved the latest iteration of the SoG. 

13. Sustainability Strategy – Estate and Fleet Transition Plans 

13.1 The Director of Finance & Resources briefly introduced the purpose of this paper.  It 

was pointed out that the Sustainability Strategy that targets carbon neutral by 2025 

was signed off by the Board in May 2022.  There are five themes within the 

strategy.  The purpose of the papers is to bring the first two action plans from this 

Strategy for consideration by the Board.  The structure of each of these plans 

provides background, context and commentary on funding and finance, and short-, 

medium- and long-term actions the Constabulary intend taking.  The transition 

plans for the other themes in the strategy are in progress. 

13.1 It was recognised that these two plans were comprehensive and, in the time, 

available it was considered that time did not allow for this item to be discussed to 

the necessary depth.  The Board agreed that this will be deferred to the next 

meeting which is scheduled to take place on 5 January 2023. 
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14. Complaints Review Team – Quarterly Update 

14.1 Due to previous presentations and discussions, time did not allow for this item to be 

discussed here.  The Board agreed that this will be deferred to the next Board 

meeting which is scheduled to take place on 5 January 2023. 

15. Joint Strategic Risk Register 

15.1 The Director of Governance and Compliance provided an update on the Joint 

Strategic Risk Register.  No new risks have been identified.  An update was 

provided to the Joint Audit Committee (JAC) on 3 November 2022.  Feedback was 

received from members of JAC.  The OPCC are incorporating feedback into a 

revised JSSR, and this will be brought to the Board in February 2023.  This will 

enable oversight in preparation for a six-monthly update to JAC in April 2023. 

16. HMICFRS Reports 

16.1 This is a standing agenda item. There were no relevant reports from His Majesty’s 

Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) for 

discussion. 

17. Decision Notices 
17.1 This is a standing agenda item.  All Decision Notices which have been signed since 

the last Board or requiring signing are included for transparency.  Since 24 August 

2022, the following Decision Notices have been signed by the Commissioner:  

• CPCC 2022-020. Appointment of an LQC. Signed 16/09/2022 (Confidential). 

• CPCC 2022-021. Section 22 amendment for Disaster Victim Identification. 

Signed 22/09/2022. 

• CPCC 2022-022. Wisbech Police Station supplemental lease. Signed 

13/10/2022 

• CPCC 2022-023. Proposed external Auditor appointment. Signed 21/10/2022. 

18. Any Other Business 

18.1 The impact of reducing the number of Boards per year was discussed.  The Board 

agreed that future meetings should be extended by 30 minutes to ensure sufficient 

time was available to discuss the whole agenda. 

ACTION: OPCC to ensure that the current scheduled meetings are extended. 
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No other areas of business were identified.  The Commissioner thanked everyone 

for their participation and brought the meeting to a close. 
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Action Log 

Action/Decision 
Reference 

Date raised Information Owner Update Open/Closed 

Action 

(BCB – 10 Feb 22) 

10/02/22 Health and Safety Statement of 

Intent to be brought to the Board on 

a six-monthly basis (August 

22/February 23) 

Chief 

Constable 

Included at Agenda Item 

10 for BCB 24/08/22 

Closed. Standing 

agenda item. 

Action 

(BCB – 25 May 2022) 

25/05/22 Race Action Plan: Report required 

to a future Board, from the Chief 

Constable outlining how the 

Constabulary intend to address the 

Police Race Action Plan. 

Chief 

Constable 

This was presented at 

BCB on 24/11/22 

Closed. 

Action 

(BCB – 25 May 22) 

25/05/22 OPCC to bring the joint Strategic 

Risk Register to August BCB to 

discuss in detail  

CEO Included at Agenda Item 

14 for BCB 24/08/22 

Closed. Standing 

agenda item. 

Action (Thematic BCB – 

11 Jul 22) 

11/07/22 Constabulary to provide an update 

on the progress of actions to 

address HMICFRS. 

Chief 

Constable 

Included Agenda Item 6 

for BCB 24/08/22 

Open. 
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Action (BCB – 24 Aug 

2022) 

24/08/22 CEO to provide data requests to the 

Constabulary to enable future 

assurance of 101 

Chief 

Constable 

The Constabulary have 

provided all data 

requested. OPCC are 

currently working with the 

Constabulary on this data 

to determine peaks and 

troughs and undertake 

data analytics. The 101 

issue continues to be a 

common theme. Action 

ongoing 

Ongoing 

Action (BCB – 24 Aug 

2022)  

 

24/08/22 Chief Constable to respond to this 

data requests and provide an 

update at the next scheduled 

Thematic BCB scheduled for 

October 2022. 

Chief 

Constable 

Chief Constable provided 

an update on the current 

plans to address the two 

areas for improvement. 

This update was in the 

form of a presentation 

provided to the PCC/CEO 

on 7 November 2022, 

which outlined the 

projects/action designed 

Ongoing 
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for improvement. This 

presentation will be 

published alongside other 

papers from this BCB. 

Action ongoing. 

      

 

 

 

 

 

………………………………………… 

                        Darryl Preston 

           Police and Crime Commissioner 


