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To:  Joint Audit Committee 

From:  Alice Thompson – Governance & Inspection Coordinator 

Date:  October 2022 

Subject: Overview of HMICFRS publications – July 2022 to September 2022 

 

Purpose: 
The purpose of this paper is to provide an overview of inspection reports published 

by HMICFRS between July 2022 and September 2022. 

 

Overview of publications: 
1. PEEL 2021/22 – An inspection of Wiltshire Police 

 

1.1. On 7th July, HMICFRS published “PEEL 2021/22 – An inspection of Wiltshire 

Police”. 

 

1.2. Overall, HMICFRS found that Wiltshire Police is failing in several areas and 

urgent improvements must be made. The graded judgements are as follows: 

 

Outstanding Good Adequate Requires 
improvement 

Inadequate 

   • Preventing 
crime 

• Investigating 
crime 

• Treatment 
of the public 

• Managing 
offenders 

• Developing 
a positive 
workplace 

• Responding 
to the 
public 

• Protecting 
vulnerable 
people 

• Good use 
of 
resources 

 

1.3. The Organisational Improvement Centre and relevant strategic leads will 

review the report to identify learning opportunities. 
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2. PEEL 2021/22 – An inspection of Cheshire Constabulary 
 

2.1. On 7th July, HMICFRS published “PEEL 2021/22 – An inspection of Cheshire 

Constabulary”. 

 

2.2. Overall, HMICFRS found that Cheshire Constabulary has performed well but 

there are areas where it needs to improve. The graded judgements are as 

follows: 

 

Outstanding Good Adequate Requires 
improvement 

Inadequate 

 • Preventing 
crime 

• Treatment 
of the 
public 

• Developing 
a positive 
workplace 

• Investigating 
crime 

• Protecting 
vulnerable 
people 

• Good use of 
resources 

• Recording 
data about 
crime 

• Responding 
to the 
public 

• Managing 
offenders 

 

 

2.3.  The Organisational Improvement Centre and relevant strategic leads will 

review the report to identify learning opportunities. 

 

3. Twenty years on, is MAPPA achieving its objectives? 
 

3.1. On 14th July, HMICFRS published “Twenty years on, is MAPPA achieving its 

objectives?”. 

 

3.2. This criminal justice joint inspection examined the work of prisons, police, and 

probation in delivering Multi-Agency Public Protection Arrangements 

(MAPPA).  

 

3.3. Overall, the inspectorate found MAPPA are underused and further 

improvements are needed. The report contained 19 recommendations. 
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3.4. Recommendation 1: HM Prison and Probation Service Public Protection 

Group should amend guidance to require that all MAPPA nominals have a 

record created in the nominated shared multi-agency database (currently 

ViSOR, being replaced by MAPPS, multi-agency public protection system). 

 

3.5. Recommendation 2: HM Prison and Probation Service Public Protection 

Group should review the MAPPA meeting agenda aide-memoire to include a 

prompt to hear contributions from the individual who is the subject of the 

MAPPA meeting. 

 

3.6. Recommendation 3: HM Prison and Probation Service Public Protection 

Group should collate audit and quality assurance information from strategic 

management boards and provide national analysis reports to highlight 

inconsistency and promote more consistent level setting. 

 

3.7. Recommendation 4: The MAPPA Responsible Authority National Steering 

Group should develop a self-assessment that strategic management boards 

can use to review their arrangements to promote consistency and best 

practice and ensure that sufficient resources are available to carry out 

necessary MAPPA work. 

 

3.8. Recommendation 5: The MAPPA Responsible Authority National Steering 

Group should review the MAPPA guidance to extend the range of permitted 

rank of police strategic management board chairs. 

 

3.9. Recommendation 6: Strategic management boards should convene task-

and-finish groups to review the resources available for MAPPA in their area 

to ensure sufficient staffing is available to screen referrals, plan, and chair 

meetings, and deliver accurate meeting minutes promptly. 

 

3.10. Recommendation 7: Strategic management boards should analyse 

local referral data at least twice yearly to ensure that all appropriate cases 

are referred into MAPPA, and that there is a focus on diversity and 

disproportionality within the MAPPA cohort. 
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3.11. Recommendation 8: Strategic management boards should ensure that 

screening practice in their area accepts that multi-agency oversight of 

complex cases is a valid and necessary reason for cases to be adopted at 

Levels 2 and 3. 

 

3.12. Recommendation 9: Strategic management boards should implement a 

standing panel for MAPPA Level 2 and 3 meetings, as a minimum 

appropriate representation from responsible authority agencies, children’s 

social care services, mental health services and local authority housing 

services to ensure there is appropriate knowledge and expertise at each 

meeting to support risk management. 

 

3.13. Recommendation 10: Strategic management boards should provide 

twice yearly quality assurance and audit of MAPPA cases, including Level 1 

cases and rejected referrals to Level 2 and 3, to drive good practice, ensure 

that all appropriate cases are referred, and develop the skills of MAPPA 

chairs. 

 

3.14. Recommendation 11: The Probation Service should ensure that 

MAPPA level setting for custody and community cases is timely, taking into 

consideration the earliest possible date of release and any temporary 

released, and be fully informed by information from all relevant agencies in all 

cases. 

 

3.15. Recommendation 12: The Probation Service and prisons should 

ensure that all Level 1 cases have sufficient management oversight and there 

is an appropriate focus on information exchange with other agencies to 

inform risk assessment and review. 

 

3.16. Recommendation 13: The Probation Service and prisons should 

ensure that the ViSOR records for all MAPPA nominals are updated to 

provide a complete picture of all relevant risk information. 
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3.17. Recommendation 14: The Probation Service, police forces, and prisons 

should ensure that Category 3 referrals are made to manage individuals who 

present a high risk of domestic abuse where formal multi-agency 

management and oversight through MAPPA would add value to the risk 

management plan. 

 

3.18. Recommendation 15: The Probation Service, police forces, and prisons 

should ensure that there is a comprehensive training strategy for all staff 

involved in the MAPPA process that fully utilises existing training packages 

and makes sure they can enable staff in all roles to prepare for and present 

or contribute to a case in a multi-agency forum and understand how MAPPA 

fits with other multi-agency forums, such as Integrated Offender Management 

and Multi-Agency Risk Assessment Conferences (MARACs). 

 

3.19. Recommendation 16: Prisons should ensure that the application of 

public protection processes in prison, including the monitoring of 

communications, should be robust to enable defensible decisions to be made 

about the management of prisoners using MAPPA. 

 

3.20. Recommendation 17: Prisons should ensure that the offender 

management unit should be fully resources and trained to deliver effective 

MAPPA work in prisons. 

 

3.21. Recommendation 18: Police forces should ensure that all MAPPA 

nominals managed at Levels 2 and 3 are allocated to a suitably trained police 

offender manager. 

 

3.22. Recommendation 19: Police forces should ensure that workloads for 

staff managing sexual offenders are reviewed against national expectations 

and, where found to be excessive, take steps for mitigation and communicate 

this to affected staff. 
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3.23. The Organisational Improvement centre will review the 

recommendations made in this report and monitor progress via the 

Constabulary’s Business Assurance Meeting. 

 

4. Report on an inspection visit to police custody suites in Lincolnshire 
 

4.1. On 3rd August, HMICFRS published “Report on an inspection visit to police 

custody suites in Lincolnshire”. 

 

4.2. The report describes the findings following an inspection of Lincolnshire 

Police custody facilities. The inspection assessed the effectiveness of 

custody services and outcomes for detained people throughout the different 

stages of detention.  

 

4.3. Overall, HMICFRS found that Lincolnshire Police has improved its custody 

services, but there are still some important areas requiring attention. 

 

4.4. There are two main causes of concern. The force isn’t managing detainee 

risks well enough. The force doesn’t have effective oversight of the use of 

force in custody. 

 

4.5. The Organisational Improvement Centre and relevant strategic leads will 

review the report to identify learning opportunities. 

 

5. Warwickshire – National child protection inspection 
 

5.1. On 5th August, HMICFRS published “Warwickshire – National child protection 

inspection”. 

 

5.2. The report is a summary of the findings following an inspection of police child 

protection services in Warwickshire. The inspection examined the 

effectiveness of the decisions made by the police at each stage of their 

interactions with or for children, from initial contact through to the 

investigation of offences against them.  
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5.3. Overall, HMICFRS found that Warwickshire Police is effective in its 

professional relationships and contributions to multi-agency work. But the 

force needs to improve some of its responses to children who need help and 

protection. It has made protecting children a priority and senior leaders are 

clearly committed to this, however decisions about children a risk aren’t yet 

consistently better as a result. To improve this, the force should make sure 

that there is appropriate and effective supervision of child protection work. 

 

5.4. The Organisational Improvement Centre and relevant strategic leads will 

review the report to identify learning opportunities. 

 

6. Wiltshire – National child protection inspection 
 

6.1. On 5th August, HMICFRS published “Wiltshire – National child protection 

inspection”. 

 

6.2. The report is a summary of the findings following an inspection of police child 

protection services in Wiltshire. The inspection examined the effectiveness of 

the decisions made by the police at each stage of their interactions with or for 

children, from initial contact through to the investigation of offences against 

them. 

 

6.3. Overall, HMICFRS found that Wiltshire Police needs to make some 

fundamental changes to improve many areas of its child protection 

arrangements and practices. Officers and staff working on child protection 

are committed and dedicated, and the force has recognised the risk to 

children from online sexual abuse and safeguards them effectively. But there 

are long delays in gathering digital evidence and accessing third-party 

information which weaken investigations and support for children. There is 

also a lack of specialist trained detectives and staff, so many officers tasked 

with child protection investigations are inexperienced. 
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6.4. The Organisational Improvement Centre and relevant strategic leads will 

review the report to identify learning opportunities. 

 

7. PEEL 2021/22 – An inspection of South Wales Police 
 

7.1. On 11th August, HMICFRS published “PEEL 2021/22 – An inspection of 

South Wales Police”. 

 

7.2. Overall, HMICFRS found that South Wales Police have performed well, 

although it needs to improve in some areas to provide a consistently good 

service. The graded judgements are as follows: 

 

Outstanding Good Adequate Requires 
improvement 

Inadequate 

 • Investigating 
crime 

• Preventing 
crime 

• Responding 
to the public 

• Good use of 
resources 

• Treatment 
of the 
public 

• Managing 
offenders 

• Developing 
a positive 
workplace 

• Protecting 
vulnerable 
people 

 

 

7.3. The Organisational Improvement Centre and relevant strategic leads will 

review the report to identify learning opportunities. 

 

8. The police response to burglary, robbery and other acquisitive crime – 
Finding time for crime 
 

8.1. On 11th August, HMICFRS published “The police response to burglary, 

robbery and other acquisitive crime – Finding time for crime”. 

 

8.2. This report focuses on the police response to serious acquisitive crime, which 

HMICFRS have defined as domestic burglary, personal robbery, theft from a 

person, and theft of and from a motor vehicle. The inspection examined call 

handling, the initial policing response, how forces allocate investigations, and 

investigation standards. 
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8.3. Overall, HMICFRS found that the police response to burglary, robbery and 

theft is not consistently good enough, and victims face a postcode lottery 

when it comes to how thoroughly officers might investigate crimes. The report 

contained two recommendations. 

 

8.4. Recommendation 1: Police forces should ensure that crime scene 

management practices adhere to the authorised professional practice (APP) 

on managing investigations for serious acquisitive crime or provide a 

rationale for deviating from it. They should also include giving victims timely 

and appropriate advice during their initial call, and applying risk assessment 

processes such as THRIVE, clearly recording it, and flagging those re-

victimised for further support. 

 

8.5. Recommendation 2: Police forces should ensure that serious acquisitive 

crime investigations are subject to effective supervision and direction. This 

should focus on: making sure supervisors have the capability and capacity to 

meaningful supervise investigations; making sure investigations meet the 

necessary standard and achieve suitable outcomes that consider the voice or 

opinion of victims; applying investigative outcome codes appropriately; and 

complying with the Victims’ Code and recording evidence of compliance. 

 

8.6. The Organisational Improvement centre will review the recommendations 

made in this report and monitor progress via the Constabulary’s Business 

Assurance Meeting. 

 

9. PEEL 2021/22 – An inspection of Merseyside Police 
 

9.1. On 18th August, HMICFRS published “PEEL 2021/22 – An inspection of 

Merseyside Police”. 

 

9.2. Overall, Merseyside Police has been congratulated for its performance, 

although it needs to improve in some areas. The graded judgements are as 

follows: 
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Outstanding Good Adequate Requires 
improvement 

Inadequate 

• Disrupting 
serious 
organised 
crime 

• Investigating 
crime 

• Preventing 
crime 

• Recording 
data about 
crime 

• Treatment 
of the public 

• Responding 
to the public 

• Protecting 
vulnerable 
people 

• Managing 
offenders 

• Developing 
a positive 
workplace 

• Good use of 
resources 

• Supporting 
victims 

  

 

9.3. The Organisational Improvement Centre and relevant strategic leads will 

review the report to identify learning opportunities. 

 

10. PEEL 2021/22 – An inspection of Suffolk Constabulary 
 

10.1. On 18th August, HMICFRS published “PEEL 2021/22 – An inspection 

of Suffolk Constabulary”. 

 

10.2. Overall, Suffolk Constabulary has been congratulated on its 

performance, but there are still areas where it needs to improve. The graded 

judgements are as follows: 

 

Outstanding Good Adequate Requires 
improvement 

Inadequate 

 • Preventing 
crime 

• Investigating 
crime 

• Supporting 
victims 
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• Treatment 
of the 
public 

• Disrupting 
serious 
organised 
crime 

• Managing 
offenders 

• Developing 
a positive 
workplace 

• Good use 
of 
resources 

• Responding 
to the public 

• Protecting 
vulnerable 
people 

 

10.3. The Organisational Improvement Centre and relevant strategic leads 

will review the report to identify learning opportunities. 

 

11. PEEL 2021/22 – An inspection of Dyfed-Powys Police 
 

11.1. On 18th August, HMICFRS published “PEEL 2021/22 – An inspection 

of Dyfed-Powys Police”. 

 

11.2. Overall, Dyfed-Powys Police has performed well, although it needs to 

improve in some areas to give a consistently good service. The graded 

judgements are as follows: 

 

Outstanding Good Adequate Requires 
improvement 

Inadequate 

 • Preventing 
crime 

• Responding 
to the 
public 

• Protecting 
vulnerable 
people 

• Developing 
a positive 
workplace 

• Investigating 
crime 

• Supporting 
victims 

• Recording 
data about 
crime 

• Managing 
offenders 

• Disrupting 
serious 

• Treatment 
of the 
public 
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organised 
crime 

• Good use of 
resources 

 

11.3. The Organisational Improvement Centre and relevant strategic leads 

will review the report to identify learning opportunities. 

 

12. Dorset – National child protection inspection post-inspection review 
 

12.1. On 7th September, HMICFRS published “Dorset – National child 

protection inspection post-inspection review”. 

 

12.2. This inspection reviewed the progress made by Dorset Police since the 

publication of their last child protection report in 2021. 

 

12.3. Overall, HMICFRS found that Dorset Police has worked to address the 

recommendations from the 2021 inspection and can demonstrate clear 

improvements in most areas as a result. But the force recognises that it still 

needs to improve in some areas to provide consistently better outcomes for 

children. HMICFRS are confident that the force understands where it needs 

to improve and are encouraged by the force’s progress. 

 

12.4. The Organisational Improvement Centre and relevant strategic leads 

will review the report to identify learning opportunities. 

 

13. PEEL 2021/22 – An inspection of the Metropolitan Police 
 
13.1. On 22nd September, HMICFRS published “PEEL 2021/22 – An 

inspection of the Metropolitan Police”. 

 

13.2. Overall, HMICFRS found that the Metropolitan Police Service is failing 

in several areas and urgent improvements must be made. The graded 

judgements are as follows: 
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Outstanding Good Adequate Requires 
improvement 

Inadequate 

 • Preventing 
crime 

• Recording 
data about 
crime 

• Treatment 
of the 
public 

• Investigating 
crime 

• Protecting 
vulnerable 
people 

• Managing 
offenders 

• Developing 
a positive 
workplace 

• Good use of 
resources 

• Responding 
to the 
public 

 

13.3. The Organisational Improvement Centre and relevant strategic leads 

will review the report to identify learning opportunities. 

 

14. PEEL 2021/22 – An inspection of Northumbria Police 
 

14.1. On 22nd September, HMICFRS published “PEEL 2021/22 – An 

inspection of Northumbria Police”. 

 

14.2. Overall, Northumbria Police has been congratulated on good 

performance. The graded judgements are as follows: 

 

Outstanding Good Adequate Requires 
improvement 

Inadequate 

 • Treatment 
of the public 

• Investigating 
crime 

• Preventing 
crime 

• Protecting 
vulnerable 
people 

• Managing 
offenders 

• Developing 
a positive 
workplace 

• Recording 
data 
about 
crime 

• Responding 
to the 
public 
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• Good use of 
resources 

 

14.3. The Organisational Improvement Centre and relevant strategic leads 

will review the report to identify learning opportunities. 

 

15.  PEEL 2021/22 – An inspection of Staffordshire Police 
 

15.1. On 22nd September, HMICFRS published “PEEL 2021/22 – An 

inspection of Staffordshire Police”. 

 

15.2. Overall, HMICFRS found that Staffordshire Police needs to urgently 

improve its performance after it was found to be inadequate in several areas. 

The graded judgements are as follows: 

 

Outstanding Good Adequate Requires 
improvement 

Inadequate 

  • Preventing 
crime 

• Recording 
data about 
crime 

• Treatment 
of the public 

• Protecting 
vulnerable 
people 

• Developing 
a positive 
workplace 

• Good use of 
resources 

• Investigating 
crime 

• Responding 
to the public 

• Managing 
offenders 

 

15.3. The Organisational Improvement Centre and relevant strategic leads 

will review the report to identify learning opportunities. 

 

16.  Hampshire – National child protection inspection post-inspection review 
 

16.1. On 28th September, HMICFRS published “Hampshire – National child 

protection inspection post-inspection review”. 
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16.2. The inspection reviewed the progress made by Hampshire 

Constabulary since the publication of their last child protection report in 2021. 

 

16.3. Overall, HMICFRS found that Hampshire Constabulary has made good 

progress to address the recommendations made in the 2021 report, but it still 

needs to improve in some areas to provide consistently better outcomes for 

children. HMICFRS are confident that the force understands where it needs 

to improve and will continue to evaluate progress. 

 

16.4. The Organisational Improvement Centre and relevant strategic leads 

will review the report to identify learning opportunities. 

 

17. Report on an inspection visit to police custody suites in North Yorkshire 
 

17.1. On 30th September, HMICFRS published “Report on an inspection visit 

to police custody suites in North Yorkshire”. 

 

17.2. This report describes the findings following an inspection of North 

Yorkshire Police custody facilities. The inspection assessed the effectiveness 

of custody services and outcomes for detained people throughout the 

different stages of detention.  

 

17.3. Overall, North Yorkshire have improved custody facilities but there are 

still some important areas requiring improvement. 

 

17.4. There are two main causes of concern. The force’s governance and 

oversight of the use of force in custody isn’t good enough. The management 

of risk isn’t good enough and the force isn’t always assuring detainee safety. 

 

17.5. The Organisational Improvement Centre and relevant strategic leads 

will review the report to identify learning opportunities. 
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Recommendations: 
It is recommended that the Joint Audit Committee note the content of this paper. 


	Purpose:
	Overview of publications:
	Recommendations:

