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Report summary  This annual report provides an annual 

overview of the integrity controls assurance the 

period between April 2021 and March 2022. It 

provides a summary of the non-financial 

integrity arrangements, which the Police and 

Crime Commissioner and Cambridgeshire 

Constabulary had in place during the reporting 

period. This report provides a summary of: 

• The controls process, how the various 

controls processes operated during the 
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reporting period and evidence of their 

effectiveness; and 

• A complaints update. 

 
Related Police 
and Crime Plan 
objectives 

 This overview report is related primarily to the 

Ethical Policing priority, one of five priorities 

outlined within the Commissioner’s Police and 

Crime Plan 2021-2024. 

 

Action (tick one 
box only) 
 

 Information 
    X 

Assurance Approval  Decision  

Recommendation 
 

 To note the report. 
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OVERVIEW OF INTEGRITY CONTROLS ASSURANCE FRAMEWORK 

This report provides a summary of the non-financial integrity arrangements, which 

the Police and Crime Commissioner (the “Commissioner”) and Cambridgeshire 

Constabulary (the “Constabulary”) had in place between April 2021 and March 2022. 

The Commissioner and the Chief Constable continue to recognise the importance of 

having in place effective integrity controls for all in policing. 

 

Integrity is defined as ‘doing the right thing in the right way’. It cuts across all areas of 

policing in respect of the decisions that are made and how people are treated. There 

is an institutional as well as personal responsibility for integrity to ensure we meet 

the expectations of the public. Public confidence in police integrity can be met, and 

equally undermined, in the light of their own experiences, those within their 

communities, and those relating to national issues whether current or historical. 

Therefore, we must have mechanisms to respond to, and build confidence, which 

resonate with national requirements but recognise our local identity. 

 

No single element or approach to driving integrity can stand-alone. Evidence 

suggests that having for example the College of Policing’s Code of Ethics, which is 

currently under review, is not enough to reduce unprofessional behaviour. A pro-

active blended approach is necessary. Behaviours, conduct, decision making, 

governance processes and controls assurances, when taken together, ensure that 

the public can be assured that the Commissioner, his office, and the Constabulary, 

act fairly, honestly, respectfully and ethically. 

 

This report provides a summary of the controls assurances, how they have operated 

and evidence of their effectiveness. In addition a complaints update is included. It 

also provides an ongoing commitment from both the Commissioner and the 

Constabulary that they recognise and support the principle that all those in policing 

should uphold and embed the highest standards of ethical behaviour, personal 

conduct, whilst being transparent and accountable for their actions. 

 

James Haylett  
Chief Executive.    
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1. Introduction 

1.1 Integrity is about ‘doing the right thing in the right way’. The Commissioner 

and the Chief Constable are clear that integrity is the responsibility of all those 

in policing. The demonstration of integrity is not one that can easily be 

measured by statistics alone. Equally, integrity should not be driven by a 

target culture. This can create perverse incentives and drive down public 

confidence. Whilst outputs and statistics can be useful, for example in 

measuring compliance with statutory guidance for complaint handling, 

outcomes are the key measure. 

 

1.2 Outcomes are realised in many ways across the integrity agenda. They can 

be influenced by several factors. What is important is that there is a culture of 

integrity and that there are appropriate levels of scrutiny, challenge, and 

support to ensure that policing principles and standards of professional 

behaviour are embedded in everyday policing; ones which the public have 

confidence in. 

 

1.3 Robust control processes are in place to ensure the non-financial integrity of 

policing in Cambridgeshire. These processes have pro-actively driven a 

culture of integrity through establishing standards, setting methods for 

measuring actual performance, comparing results, taking into account risks, 

issues and mitigation, reinforcing strengths and taking corrective action. 

 

1.4 These processes take place at a range of levels to provide appropriate control 

and assurance in terms of both hierarchy and independence. Some of these 

processes are the sole or joint responsibility of the Commissioner and/or the 

Chief Constable. Some relate to Cambridgeshire’s oversight responsibility on 

behalf of Bedfordshire and Hertfordshire, as collaboration partners. This 

includes the Professional Standards Department (PSD). 
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2. Control processes  

2.1 Control processes have been grouped into three categories, which reflect the 

business or their autonomy. They are: 

• Domestic. Those that deal with integrity within the Constabulary and on 

behalf of the Commissioner; 

• Collaborative. Those where the Constabulary and the Commissioner are 

responsible for leading on behalf of the strategic collaborative alliance 

with Bedfordshire and Hertfordshire (the “Strategic Alliance”); 

• Independent. Those which have independent members. 

 

2.2 During the reporting period various control processes and governance 

arrangements functioned in their respective roles, providing support, challenge 

and scrutiny in line with their purpose. A summary of the control processes 

being used and their effectiveness during the reporting period (April 2021 to 

March 2022) as is follows. 

 

Domestic – those that deal with integrity within the Constabulary and on behalf 

of the Commissioner. 

Business Coordination Board 
2.3 The Business Coordination Board (BCB) is a joint governance forum of the 

Commissioner and the Chief Constable and their respective Officers. Its role 

includes: 

• Setting the strategic direction and objectives of the force through the 

Police and Crime Plan  

• Issuing a Police and Crime Plan and monitoring progress.  

• Calculating a budget requirement, allocating assets and funds and setting 

the precept for the Constabulary  

• Holding the Chief Constable to account for the performance of the 

Constabulary’s officers and staff and for an efficient and effective police 

force, including: Scrutinise, support and challenge the overall performance 

of the force including against the priorities agreed within the Plan.  
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During 2021/22, the BCB convened on nine separate occasions. Members of 

BCB pro-actively set the agenda and call for reports with the purpose of holding 

the Chief Constable to account for matters relating to the efficiency and 

effectiveness of the Constabulary. For each BCB the agenda, minutes, actions 

and those papers, which are not protectively marked are published on the 

Commissioners website. The Commissioner’s key decisions, such as those in 

respect of collaboration with other police forces, financial spend, estates and 

complaints policy review are generally decided at BCB. Urgent decisions can 

be made outside of BCB, where they are then they will be included in a 

subsequent BCB to ensure that these are transparent. 

 

During 2021/22 the 23 Decision Notices was signed, one of these signed by the 

previous Acting Commissioner (May 2021). Four of these Decision Notices 

were confidential. 

 
Force Executive Board 

2.4 The Force Executive Board (FEB) is the strategic decision-making body for the 

Constabulary, and its role is to support and maintain the Vision, Values and 

Strategic Intent of the Constabulary. The FEB is chaired by the Chief Constable 

and reports to BCB. The FEB has overall responsibility for corporate 

governance. Its purpose is to advise the Chief Constable on the strategic 

direction for the Constabulary and to ensure corporate governance. The FEB 

support the Chief Constable in the delivery of the agreed priorities of the Force, 

as laid out in both the Cambridgeshire Police and Crime Plan 2021 to 2024 and 

the Constabulary’s Corporate Plan. 

 
Police and Crime Plan 2021 to 2024 

2.5 The Commissioner published his Police and Crime Plan 2021 to 2024 in 

November 2021. The plan was developed using the views of the people of 

Cambridgeshire and Peterborough. The Commissioner identified five themes 

for preventing and reducing crime.  The Commissioner commitment to integrity 
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was included under the Ethical Policing Theme. The Police and Crime Plan 

2021 to 2024 is available on the Commissioners Website1. 

 

Constabulary’s Corporate Plan 
2.6 The Constabulary’s Corporate Plan 2021/22 focuses on the Constabulary’s 

operational and organisational priorities. The Plan makes explicit the Values of 

the Constabulary as being Fairness, Integrity, Diligence and Impartiality. A 

performance framework was developed with both qualitative and quantitative 

measures which were reported into BCB2. The Constabulary has a number of 

board and governance structures in place. These support the delivery of the 

Constabulary’s Corporate Plan. 

 

Resources Group 
2.7 The Resources Group was established in January 2020 and is a subgroup of 

BCB. Membership of the Resource Group consists of the senior leadership 

teams from the Constabulary and the Commissioner’s Office. They meet 

monthly. The meetings provide an opportunity for members to discuss and test 

a range of ideas which may or may not get developed further into concrete 

proposals. Resources Group is not a decision-making forum. As such, minutes 

of these meetings are not published. 

 

During the reporting period such discussions included resourcing requirements 

for the delivery of the Police and Crime Plan 2021 to 2024. Consideration of the 

implications of forecasting (environmental scanning, strategic assessments, 

demand, risks) and the development and integration of key organisational 

management strategies. 

 

 

 

 
1 The Police & Crime Commissioner for Cambridgeshire | Police and Crime Plan 2021-24 
(cambridgeshire-pcc.gov.uk) 
2 Since the launch of the Commissioner’s Police and Crime Plan in November 2021, the OPCC have 

been working with the Constabulary to ensure alignment between the Constabulary’s Corporate Plan 
and the five themes contained within the new Commissioner’s Police and Crime Plan. 

 



Page 8 of 18 
 

Crime Standards Delivery Group 

2.8 The Crime Standards Delivery Group (CSDG), provides strategic oversight and 

direction for all aspects of crime investigation performance and data quality. Of 

relevance, this includes, but is not limited to Crime data integrity, Constabulary 

data quality and policy compliance, MOPI and Out of Court Disposals. CSDG 

reports up to the Constabulary’s Performance Board and the Operations Board 

as applicable. The CSDG is a decision-making forum and determine and make 

decisions on the effective provision, implementation and application of crime 

investigative and management processes. It provides assurance and manages 

risk and ensures that any mitigation arrangements are put in place and 

recorded. 

 

The Chief Officer Lead for Crime Data Integrity is the Deputy Chief Constable 

to ensure independence from operational delivery. 

 
Ethics, Diversity, Equality & Inclusion Strategic Group 

2.9 The Deputy Chief Constable, is the Constabulary’s Strategic Lead for Ethics, 

Diversity, Equality and Inclusion. The Ethics, Diversity, Equality & Inclusion 

Strategic Group (EDEI) is chaired by the Head of People & Professionalism, on 

the Deputy Chief Constables behalf. The role of the group is: 

• To promote the highest standards of conduct in line with the Code of 

Ethics, and provide governance and oversight, reinforcing the core 

Constabulary Values of Fairness, Integrity, Diligence and Impartiality. 

• To ensure that Cambridgeshire Constabulary acts in accordance with its 

statutory duties under the Equality Act 2010 to eliminate unlawful 

discrimination, advance equality of opportunity, and foster good relations.  

• To contribute to the delivery of the priorities set out in the Cambridgeshire 

Constabulary Corporate Plan and the Police and Crime Plan, particularly 

regarding professional standards. 

• To ensure that recruitment, retention and progression policies are in 

place, to create a workforce that is truly representative of the diverse 

communities we serve. 
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• To have strategic oversight of the delivery of the Ethics, Diversity, Equality 

and Inclusion (EDEI) Delivery Plan, in line with the EDEI Strategy. 

 

The EDEI reports to the Commissioner’s BCB in respect of the Constabulary’s 

duties under the Equality Act. 

 
Collaborative – those where the Constabulary and the Commissioner are 

responsible for leading on behalf of the Strategic Alliance. 
Professional Standards Department Governance Board 

2.10 The Professional Standards Department (PSD) Governance Board (the 

“Board”) is responsible for the governance and oversight of all PSD business. It 

meets quarterly and is chaired by the Constabulary’s Deputy Chief Constable. 

Senior representatives from the Constabulary, Bedfordshire Police, 

Hertfordshire Constabulary and the Offices of the three Police and Crime 

Commissioner are members of the Board. The purpose of Board includes, (but 

is not limited to), the following: 

• Seeks to assure and promote the highest standards of professional 

behaviour and conduct of all staff and officers and actively supports and 

promotes the Code of Ethics. 

• Aims to identify and address specific risks and threats across 

Bedfordshire, Cambridgeshire, and Hertfordshire (BCH) ensuring clear 

actions are taken to mitigate and minimise these risks and threats and 

that where necessary policies, procedures, practices and processes are 

developed and implemented. 

• Seeks to ensure that lessons are learned from all relevant internal and 

external channels and will specifically oversee a BCH Learning the 

Lessons to ensure all necessary actions, including effective 

communication with our staff and officers, is seen through to completion. 

 

The Board receives a quarterly report from the BCH Professional Standards 

Department (PSD) which contains information on key data in relation to public 

complaint and conduct cases recorded by the Professional Standards 

Department for Bedfordshire Police, Cambridgeshire Constabulary and 
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Hertfordshire Constabulary (BCH). Updates from this Board are provided to 

both the Joint Chief Officer Board and Strategic Alliance Summit. 
 

Independent – those that have independent members 

Police and Crime Panel 
2.11 The Police and Crime Panel (the “Panel”) provides checks and balances on the 

work of the Commissioner. The Panel does not scrutinise Cambridgeshire 

Constabulary; it scrutinises how the Commissioner carries out his statutory 

responsibilities. While the Panel is there to constructively challenge the 

Commissioner, it also has a key role in supporting the Commissioner in his role 

in enhancing public accountability of the Constabulary. The Commissioner 

reports to the Panel to enable it to fulfil its responsibilities which include: 

• Review and make recommendations on the draft Police and Crime Plan  

• Scrutinise the Commissioner, inviting the Chief Constable to attend the 

Panel where appropriate  

• Review the Commissioner’s appointment of the Chief Executive, Chief 

Financial Officer and Deputy Commissioner where one is appointed  

• Make reports and recommendations on matters relating to the 

Commissioner  

• Monitor all complaints against the Commissioner and the informal 

resolution of such complaints where necessary  

• Question the Commissioner on the annual report in a public meeting  

• Veto powers on the Commissioner’s proposed annual council tax precept 

and appointment of the Chief Constable. 

 

During the reporting period the Panel met on six separate occasions. The Panel 

meeting held on the 8 November 2021, was a confirmation hearing for the 

appointment of the Deputy Police and Crime Commissioner. At the remaining 

five Panel meetings, the Panel have been presented with a range of reports in 

respect of their remit to scrutinise and support the Commissioner in the 

exercise of his statutory functions. 
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Reports presented to the Panel during the reporting period include the initial 

publication of the Commissioner’s Police and Crime Plan 2021 to 2024. 

Progress reports of the Commissioner’s Delivery Plan. Reports which 

demonstrate transparency and integrity regarding financial planning, this 

included the Medium-Term Financial Strategy leading up to the final Budget 

and Precept reports which was presented to the Panel (February 2022). A 

report on the Commissioners approach to Police Complaints and Conduct 

(March 2022). Reports relating to how the Commissioner held the Constabulary 

to account. Finally reports which enabled the Panel to review the 

Commissioner’s key decisions. 

 

Joint Audit Committee 
2.12 The Joint Audit Committee (JAC) undertakes the core functions of an audit 

committee in accordance with the guidance set out in the CIPFA publication 

‘Audit Committees – Practical Guidance for Local Authorities and Police’. 

 

The JAC plays a pivotal role in the system of internal control through its 

oversight of audit arrangements. They approve the external audit plan and 

receives the annual audit letter from the external auditor. They also consider 

the annual internal audit plan, receive regular internal audit reports and monitor 

management performance against agreed action plans to address any areas 

for improvement identified. In addition, the JAC oversees progress on Risk 

Management and related issues. 
 

The JAC meets quarterly. Between April 2021 and March 2022, the JAC met on 

four separate occasions. JAC considers the adequacy of the governance and 

risk management framework (Strategic and Operational Risk Registers and 

Internal and External Audit Plans and audits), the internal control environment 

and financial reporting. They continue to provide independent advice and 

assurance to the Commissioner and the Chief Constable. The JAC plays an 

important role in advising on the annual audit plan. 
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Internal Audit 
2.13 During 2021/22 RSM undertook a review of Risk Management as part of their 

annual internal audit plan. The purpose of this review was to provide an opinion 

of the effectiveness of risk management processes and to assess whether 

these have been embedded throughout both organisations. Of relevance to this 

report is the effectiveness of the Strategic Risk Registers and Departmental 

Risk Registers, which includes controls and assurance relating to integrity. 

 

The review confirmed that controls were well designed and complied with 

regarding the risk management process across both organisations, which 

included the Risk Management Strategy, policy and procedure documents. 

RSM noted that there was consistency across the content of Strategic Risk 

Registers and Departmental Risk Registers, with adequate detail recorded. 

They also confirmed regular review and monitoring of risks across the 

Constabulary and OPCC governance structure through to the JAC. One 

medium and four low priority management actions were agreed in the report 

presented to JAC.  

 
Independent Custody Visitors 

2.14 Independent Custody Visitors (ICVs) are volunteers representing the local 

community. They make unannounced visits to police custody. The purpose of 

these visits is to undertake an independent check on the treatment of 

detainees, the conditions in which they are being held and ensure that their 

rights and entitlements are being observed. The ICV Scheme is run by the 

Commissioner and supported by a scheme manager, a member of the OPCC. 

 

A bi-annual meeting between the Commissioner, the Assistant Chief Constable, 

the Head of Custody and the Scheme Manager takes place in each reporting 

period. This ensures that ICVs, and the information gathered by ICVs is being 

used to effectively hold the police to account from the frontline to the senior 

management. This meeting discusses any high level and ongoing risks, but 

also looks ahead at any anticipated risks. This is also an opportunity to share 

good news stories. 
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The ICV scheme collects a range of data from visits, reporting back at panel 

meetings and on a quarterly basis to the Independent Custody Visitors 

Association (ICVA). In this reporting period there continued to be disruption to 

visits as a result of the COVID-19 pandemic. In 2021/22, ICVs conducted 43 

visits and spoke to 146 detainees who were in custody at the time of visits. In 

addition, 67 detainees were not available to speak to. These may have been 

asleep, in interviews, speaking to a solicitor or with a healthcare provider. Visits 

were conducted on various days throughout the week including weekends. 

While overall figures are recorded, key to these visits is the documented 

findings, which have continued to inform ICVs, the OPCC and the Constabulary 

to recognise positive practice and improve processes where necessary. 

 

The Commissioner published an ICV Annual Report 2021/22. This along with 

further information on the ICV scheme and how it is run is available on the 

Commissioners website. 

 
Stop & Search / Use of Force Scrutiny Panels 

2.15 In the annual Integrity Control Report covering the period April 2019 to March 

20203, proposals to develop scrutiny panels to look at the Constabulary’s use 

of Stop & Search and the Use of Force. During the following reporting period 

OPCC worked with the Constabulary to commission these scrutiny panels4. 

These independently chaired scrutiny panels include representatives of the 

communities of Cambridgeshire and Peterborough. Their purpose is to provide 

the Constabulary with a community perspective and help them gain an 

understanding of the extent of any local concerns regarding integrity issues and 

an insight on policing policies and practices and their impact within these 

communities. 

 

During the reporting period six scrutiny panels took place. Four focused upon 

the use of Stop and Search powers and two focused upon the use of force. 

Generally, body worn videos alongside documentary information are used by 

the panel to review the use of powers and feedback is provided directly to the 
 

3 Presented to JAC on 29 October 2020 
4 The first scrutiny panel met on 5 July 2021 and covered Stop & Search. 
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Constabulary for consideration and action. A RAG rating is provided for each 

assessment. For those graded as Red, the Constabulary have agreed that 

these should be forwarded to the Professional Standards Department for their 

consideration and action. In this reporting period only one was graded as Red. 

The first Annual General Meeting (AGM) took place in March 2022. The AGM 

was independently chaired. The Commissioner, Assistant Chief Constable, 

CEO and representatives of the Constabulary and OPCC were also present. 

The effectiveness of the scrutiny panels was discussed. Data was presented on 

the number of body worn videos viewed and the outcomes of the assessment. 

Further developments were identified and these are being progressed. The 

AGM provided an opportunity to share good news stories. 

 
Cambridgeshire Out of Court Disposals Scrutiny Panel 

2.16 Cambridgeshire Out of Court Disposals Scrutiny Panel meet on a quarterly 

basis. The overarching aim of the Panel is to provide transparency and 

accountability and increase public understanding, confidence and trust in how 

the Constabulary use out of court disposals. The Panel is independently 

chaired. The Panel scrutinise a selection of out of court disposal cases each 

quarter to give an open and independent assessment of the appropriateness of 

the decision making. During the reporting period the Out of Court Disposals 

Scrutiny Panel considered a range of randomly selected cases that have been 

resolved by use of an out of court disposal and actively challenged the 

Constabulary to ensure the action taken was appropriate in the circumstances. 
 
Ethics Panel 

2.17 The Constabulary have an Ethics Panel, which is chaired by a member of the 

Constabulary. They take place each quarter with an internal and external ethics 

panel convening on separate days in that quarter. This approach allows the 

Constabulary to seek the views of internal employees as well as the views of 

volunteer members of local communities on the same dilemmas. This enables 

the Constabulary to consider different perspectives. This supports workforce 

culture and presents opportunity for change within policies or processes. 

Questions or dilemmas are raised within the workplace where supervisors/staff 

may not know the appropriate outcome and there is no defined policy or 
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procedure to support the actions. Referral of the question or dilemma to the 

ethics panels may support the decision making and assist others in the future. 

Referrals are also received from PSD to provide further assurance on decisions 

made. 

3. External integrity drivers  
Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services 

3.1 During 2021/22, Her Majesty’s Inspectorate of Constabulary and Fire & Rescue 

Services (HMICFRS) undertook several thematic inspections of the 

Constabulary. Details of these can be found on HMICFRS Website. The 

Commissioner has a statutory duty5 to respond to the Home Secretary 

regarding HMICFRS inspections. The responses are published on the 

Commissioners Website. During the reporting period eleven responses were 

published. 

 

3.2 In January 2022, HMICFRS undertook an inspection focused upon the 

Constabulary’s (Police) Efficiency, Effectiveness and Legitimacy (PEEL). As 

part of this process the Constabulary undertake a self-assessment and 

provided a force management statement to HMICFRS who used this to inform 

their PEEL Assessment of the Constabulary. HMICFRS are continually 

adapting their approach to these inspections and for 2021/22 these changes 

were significant. 

 

3.3 For 2021/22 HMICFRS integrated the rolling crime data integrity inspections 

into the PEEL Assessments. Their PEEL victim service assessment will now 

include a crime data integrity element. HMICFRS assessed how good the 

Constabulary is in ten areas of policing. Of relevance to this overview, 

Recording data about crime, which includes Crime data integrity was graded as 

good. Other positive references to areas identified within this annual overview 

includes the effectiveness of internal and external scrutiny of stop and search 

 
5 Section 55 of the Police Act 1996. 
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and use of force. The PEEL Assessment for Cambridgeshire Constabulary 

2021/22 is available on HMICFRS’s Website6.  

 

Going forward HMICFRS have stated that they will inspect how forces deal with 

vetting and counter corruption. 

 

Constabulary’s Business Assurance Meeting 
3.4 Of relevance to the inspections and assessments undertaken by HMICFRS is 

the Constabulary’s Business Assurance Meeting (BAM). This is chaired by the 

Deputy Chief Constable (quarterly) or Assistant Chief Constable (monthly). The 

meeting drives, supports and maintains accountability and delivery of the 

Constabulary’s key strategic areas for improvement, recommendations, and 

action plans. The BAM ensures progress is evidenced to demonstrate the 

delivery of an efficient and effective service. Relevant responsibilities includes; 

• To monitor and ensure progress is made against all HMICFRS areas for 

Improvement, recommendations, and key findings. 

• To track progress through this meeting, and / or ensure that where actions 

have been remitted to other Boards progress is collated and tracked with 

clarity. 

• Review of all HMICFRS publications to ensure improvement and learning 

from these findings are incorporated into Force policies and practices to 

improve services to the public of Cambridgeshire. These findings are 

discussed at the monthly HMICFRS/BAM pre-meeting, with 

recommendations/tasks/actions being recorded and sent to the quarterly 

BAM for recording and tracking. 

• To monitor progress against actions arising from the RSM non-financial 

internal audits. 

• To monitor and track progress of all actions arising from the force 

Strategic Threat and Risk Assessment (STRA) process. 

 
6 https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-
assessment-2021-22-cambridgeshire.pdf 
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• To report on horizon scanning, proposed inspection work, notable practice 

and innovation to seek to improve practices within the Constabulary to 

ensure we innovate and develop our work to protect and serve the public. 

 

3.5 Support is provided by additional assurance mechanisms. The Governance and 

Inspection Team track progress made against HMICFRS recommendation. 

Progress updates are provided to the BAM as well as the Constabulary’s 

Change Board. Recommendations which relate to the role of PSD are tracked 

through the PSD Governance Board. Inspection reports are also taken to the 

Constabulary’s FEB and the Commissioner’s BCB. This approach contributes 

to the Commissioner fulfilling his statutory duty in preparing and publishing 

comments on the reports as required by Section 55 of the Police Act 1996. 

 

4. Complaints 
4.1 There are several roles and responsibilities within the complaints system.  The 

Chief Constable is responsible, as the Appropriate Authority, for complaints and 

conduct matters relating to his officers and staff, although he has delegated this 

function to the Deputy Chief Constable’s Office. The Commissioner has a 

statutory duty to handle complaints made against the Chief Constable, 

undertake reviews of complaints, and monitor the complaints system. The 

Police and Crime Panel has a statutory duty to handle complaints against the 

Commissioner and the Deputy Police and Crime Commissioner, with delegated 

authority given in certain circumstances to the Chief Executive of the OPCC. 

 

4.2 By its legislative nature, a complaints process is primarily predicated on statutory 

requirements, such as recording timescales nonetheless, a complaints process 

should be able to challenge the culture of an organisation and in doing so ensure 

that robust checks and balances are in place, and that learning is seen as a 

necessary outcome for individual officers, staff and the organisation. 

 

4.3 The Policing and Crime Act 2017 and supporting regulations made significant 

changes to the police complaints and disciplinary systems. From February 

2020, changes, designed to achieve a more customer-focused and simplified 
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complaints system was introduced. Complaints can be dealt with quickly, 

effectively, and proportionately, with an emphasis on individual and 

organisational learning. This in part has impacted on the way complaints 

against the Constabulary are handled, and the Commissioner’s involvement in 

the complaints process. The Commissioner is the Relevant Review Body for 

most complaints and the Independent Office for Police Conduct (IOPC) is the 

Relevant Review Body for serious complaints such as Chief Officer complaints 

or those relating to gross misconduct. Between April 2021 and March 2022 the 

following complaints were recorded; 

• The Commissioner received 51 requests for review, of which 37 were 

completed, 4 were considered not valid and 10 were not progressed by 

the complainant after the initial contact. Of the 4 considered not valid, 2 

were due to the request being made outside of the 28-day timescale, and 

2 due to the OPCC not being the correct RRB. Of the 37 completed, 2 

were accepted outside of the 28-day timescale after considering the 

surrounding circumstances. Further information is available on the 

Commissioner’s website. 

• The Commissioner received 2 concerns regarding the Chief Constable, 

which were considered and dealt with by the OPCC. Neither of which 

were formally recorded as a complaint in line with statutory guidance. 

• Zero complaints were received against the Commissioner. 


