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To:  Business Coordination Board   

From:  Chief Constable  

Date:  24 November 2022  

CAMBRIDGESHIRE CONSTABULARY (AND PARTNERSHIP) PREVENTION 
ACTIVITY UPDATE 

1. Purpose 

1.1  The purpose of this report is to update the Business Coordination Board (the 

“Board”) about the prevention activity ongoing with Cambridgeshire 

Constabulary (the “Constabulary") and partners.   

2. Recommendation 

2.1 The Board is recommended to note this report and make observations relating 

to the updates set out in the paragraph at point 8.1. 

3. Introduction 

3.1 The purpose of this paper is to provide an update to the Board about some 

(not all) prevention activity on-going at this time.  This update comes at a time 
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when the Cambridgeshire Constabulary Prevention Strategy has been in place 

for just over a year (with the launch event taking place at the end of 

September 2021), and, when this year’s Problem-Solving Awards’ Event has 

recently occurred (at the end of September 2022). 

3.2  Clearly, prevention is a ‘golden thread’ running throughout almost all policing 

and operational delivery.  Therefore, within this paper, the focus will be on the 

specific actions from the Police and Crime Plan (Crime Prevention section) 

(the “Plan”) which are linked to or drawn from both the force Corporate Plan 

and force Prevention Strategy.  Those actions are outlined immediately below: 

- 

• Action 1: Cambridgeshire Constabulary will work with local partners to 

prepare and implement a strategy to prevent and reduce serious violence.  

• Action 2: Cambridgeshire Constabulary will work with Community Safety 

Partnerships to take a ‘problem-solving’ approach to address repeated 

incidents in our communities, such as crime or anti-social behaviour.  

• Action 3: Cambridgeshire Constabulary will support Community Safety 

Partnerships and schemes, such as Neighbourhood Watch and 

Speedwatch, in preparing and implementing effective crime prevention 

strategies to tackle local priority issues such as burglary, robbery, speeding, 

vehicle crime, business crime and violence against women and girls.  

• Action 4: Cambridgeshire Constabulary will adopt a prevention strategy to 

reduce crime and harm in our communities.  

• Action 5: Cambridgeshire Constabulary and other agencies will work with 

young people and adults when they come into contact with the criminal 

justice system to help address the root causes which can lead them to 

reoffend. 

• Action 6: Cambridgeshire Constabulary will respond to the evolving threats 

of the digital world in relation to fraud and cyber-crime, including working 

with partners to put the right preventative action in place. 
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4. Action 1 

4.1 In terms of working with local partners to prepare and implement a strategy to 

prevent and reduce serious violence, colleagues will be very familiar with the 

fact that the serious violence duty, a duty requiring “specified authorities, 

youth offending teams, Clinical Commissioning Groups (CCGs) in England, 

Local Health Boards in Wales and probation services, to work together to 

formulate an evidence-based analysis of serious violence in a local area and 

then formulate and implement a strategy detailing how they will respond to 

those issues”.  Already, the formerly named Countywide Community Safety 

Strategic Partnership has been re-invigorated to focus partnership effort on 

the four high harm areas of (i) serious violence, (ii) serious and organised 

crime, (iii) violence against women and girls, and (iv) ‘Harm to Hope’ – the 

National 10-Year Drug Strategy.  It is envisaged that this high-level 

partnership arrangement will develop and publish a strategy, responding to the 

strategic needs assessment that is currently in train, with some anticipated 

partnership outcomes set out within the strategy likely to include the following: 

- 

• A reduction in knife-enabled serious violence, especially amongst those 

victims aged 25 and under; 

• A reduction in all homicides. 

Already, there is a lot of work under the operational name of GUARDIAN 

taking place within the constabulary aimed at preventing, deterring, and 

securing prosecution possible outcomes relating to knife crime (carriage and 

use of knives and bladed articles).  This work will continue to evolve and 

further develop as we deliver, in partnership, our serious violence duty.  It is 

highlighted here to exemplify constabulary-led but, nonetheless, partnership 

work in just one area linked to serious violence. 

4.2 Some performance updates; again, just in relation to knife crime from the most 

recent ‘Force Performance Board Review – Performance in the twelve months 

to 30th September 2022 – October 2022’ reveals the following: - 

• There were 80 possession of weapon offences recorded in September, 

down 4 offences month-on-month though 84 in August was a record high – 
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80 is the highest September figure of recent years and above the 1- and 3-

year averages.  

• The North Area 12-month total has been stable in recent months, while the 

South Area total has trended upwards each month from April. 

• The number of live investigations for possession of weapons remains high 

but decreased by 4 month-on-month to 176 (including 62 Local North 

investigations and 89 with Local South). 

• Latest data covering the 12 months ending August 2022 indicates that the 

Constabulary’s year-on-year percentage increase in Possession of 

Weapons offences (+23.5%) was above the overall England and Wales 

increase (+17.3%) and / or that of the MSG (+17.0%). 

• The long-term prosecution possible outcome rate for possession of 

weapons offences increased in September following a dip in August, 

gaining 1.8 percentage points to 45.1%, with a month-rate of 46.3%.  This 

was due to 37 prosecution possible outcomes – the highest month figure of 

the last 12-months, 15 from North Area and 21 from South Area.  The North 

Area 12-month rate increased by 1.7 percentage points to 40.3% and the 

South Area’s by 1.4 percentage points to 49.1%. 

• Latest national data for the 12 months ending August 2022 ranks the 

Constabulary’s prosecution possible outcome rate for possession of 

weapons offences as 14th highest nationally; this compares to 29th in the 12 

months to August 2021. 

4.3 There is still some debate as to exactly how much the constabulary have 

directly contributed to achieving higher than average levels of possession of 

weapons offences.  Certainly, operations such as GUARDIAN and ALLIANCE, 

supported by Level II funding, have continued to operate pro-actively (e.g., 

through the deployment of dedicated visible police patrols) despite competing 

demands and issues such as the peak summer leave period.  This pro-activity 

is more likely than not to have an impact on possession of weapons offences 

with more being identified; hence the performance updates above. 
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5. Action 2 

5.1 As set out within the Cambridgeshire Constabulary Prevention Strategy, the 

primary means through which it [the constabulary] and partners seek to 

reduce harm, crime and demand is through problem-solving.  The recently-

held Problem-Solving Awards Event – an annual event – showcased the five, 

highest graded examples of problem-solving employed to address issues as 

diverse as cuckoo-ed properties, vulnerable people, drug misuse and rural 

criminality.  

5.2  Embedding problem-solving throughout the organisation so that every officer, 

police staff member and department considers and actively employs it remains 

a work in progress.  It is an ambitious endeavour but one that has recently 

achieved huge support from local authority colleagues and the Children’s 

Safeguarding Board following a piece of work completed by the constabulary 

to demonstrate problem-solving in the context of addressing and responding 

to child sexual exploitation (CSE).  Multi-agency problem-solving and 

contextual safeguarding training is well-advanced with roll-out of the training, 

across multiple agencies, taking place in December 2022 and January 2023.   

5.3  Other, more constabulary-centric training programmes to build problem-

solving skill sets across the organisation are being developed with key groups 

of organisational personnel being prioritised: those groups being as follows: - 

• Neighbourhood Policing Team colleagues 

• New starters 

• Supervisors. 

5.4  In terms of the partnership mechanisms through which problem-solving is 

delivered, there are task and finish groups regularly developed to address 

identified issues of crime and disorder (e.g., working to prevent, deter and 

respond to ATM theft (Operation Atmosphere refers)) as well as established, 

place-based problem-solving arrangements, including young persons’ specific 

problem-solving groups (PSGs). 
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6. Action 3 

6.1 Supported by the OPCC funding the Constabulary continues to support 

Neighbourhood Watch, Speedwatch and other activities aimed at involving 

community members in sustainable community safety endeavour.  Two tables, 

highlighted immediately below, highlight recorded crime levels in relation to 

some key crime types; notable, burglary dwelling, domestic abuse, and 

serious sexual offences (SSO): some of the crime types targeted within this 

action.  In terms of domestic abuse, the September 2022 figure of 825 

recorded crimes is lower than both the one-year and three-year average 

figures.  For SSO and dwelling burglary when considered against both the 

one-year and three-year average figures, the September 2022 recorded crime 

levels of 168 and 108 respectfully are comparable.   

 

Table 1: Table showing some recorded crime information relating to those 

crime types (i.e., VAWG) for which prevention strategies are in place to 

prevent / reduce such offending 
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Table 2: Table showing some recorded crime information relating to those 

crime types (i.e., burglary dwelling) for which prevention strategies are in place 

to prevent / reduce such offending 

6.2  Two other notable examples of work in support of action 3 are Safer Streets 3 

and 4.  The first – Safer Streets 3 – aims to address violence against women 

and girls (VAWG) utilising an evidence-based, science-led media campaign 

coupled with targeted police and partnership-deployments (e.g., using CCTV 

operates, security personnel, Street Chaplains and others) in night-time 

economy areas.  The second – Safer Streets 4 – extends some of the Safer 

Streets 3 activities but also has other elements to it, aimed at reducing 

neighbourhood crime and unsafe feelings.  This includes working with existing 

community groups such as cadet groups and Neighbourhood Watch to 

develop and build such arrangements in the areas targeted by the government 

funding (i.e., Peterborough - LSOA Central - O14A (E01015599) and O14C 

(E01015602); Wisbech Medworth – LSOA 003I (E01033112)). 

6.3  Finally, in terms of action 3, work continues – now supported with a new 

Casualty Reduction Officer, following the retirement of the preceding role-

holder, to respond positively to requests from members of the community 

concerned with road safety issues.  This involved creating SpeedWatch 

Scheme, training community members to identify those driving along local 

roads at excessive speeds, working with the constabulary to bring this 

speeding information to the attention of the road user with a view to deterring 

him/her from driving in that way in the future.  In terms of Neighbourhood 

Watch, and, indeed, other Watch Schemes, activity continues to promote the 

schemes and the added value they bring.  For Neighbourhood Watch, under 

the Safer Streets 4 Initiative, this means additional focus on the three target 

LSOAs (Lower Super Output Areas).   

7. Action 4 

7.1 This action and its update has been previously covered. 
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8. Action 5 

8.1  Again, as set out within the Constabulary’s Prevention Strategy is the aim to 

address the causes of crime, harm, and demand: the causes of the causes as 

others have described them.  To this end, even before young people and 

adults come into contact with the criminal justice system, there are a number 

of ways in which the constabulary seeks to work with them in partnership to 

help address the root causes contributing to them coming to police attention.  

The most notable example, prior to contact being made with the criminal 

justice system, is the wide range of out-of-court disposal pathways that have 

been developed.  Other examples of work with individuals when they have 

come into contact with the criminal justice systems include the following: - 

• Integrated Offender Management development; 

• Probation-led initiatives aimed at reducing short-term custodial sentences 

for women, replacing these with court orders requiring engagement by the 

women with relevant agencies (e.g., alcohol and drug services, mental 

health services, etc.) 

• Better defining and increasing knowledge across the system of the housing 

and other pathways of support for individuals.  

• SAFE Team 

9.  Action 6 

9.1  Using the precept increases in the 2020/21, the Constabulary introduced a 

new role into the organisation; that of Cyber Crime and On-Line Fraud 

Prevention Officers, recruiting four such role-holders.  Working across the 

organisation and in partnership these officers work to raise awareness about 

those ways in which individuals can reduce their likelihood of cybercrime and 

on-line fraud victimisation, supporting those who have been the victim of such 

crime, preventing their re-victimisation.  

9.2  In terms of fraud performance, the ‘Force Performance Board: Performance in 

the 12 months to 30th SEPTEMBER 2022, October 2022’ please be advised of 

the following: - 
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• The long-term trend in the number of non-crime fraud investigations 

remains stable with 420 investigations recorded in the last 12 months.  This 

is 22.4% lower than the volume from the 12-months to September 2021. 

This does not reflect the totality of fraud in Cambridgeshire; instead, it is a 

workload measure which combines referrals received from the National 

Fraud Investigation Bureau (NFIB) for investigation locally (after initial 

assessment by Action Fraud), and calls for service which are reported 

directly to, and recorded by, the Constabulary and then referred to Action 

Fraud. Calls for Service remain more numerous than NFIB referrals, though 

their numbers have decreased more substantially over recent years than 

NFIB referral numbers1.    

• As of 30th September, there were 200 live fraud investigations, up 11 

month-on-month.  Over three quarters of these are held by Local policing 

resources, and over half of them by Local South.  82 suspects were 

awaiting interview, stable month-on-month.  59 were investigations which 

had been ongoing for more than a year, also stable.  Last month it was 

noted there was increasing inactivity on Fraud investigations, but over 

September the number of Fraud investigations inactive for more than 28 

days reduced, to 35 by the end of September from 44 at the start.  Overdue 

Victim Care Contracts (VCCs) remained consistent at 55.  

10.0  2021/22 CAMSTRA Process 

10.1  Through this year’s Cambridgeshire Constabulary’s Strategic, Threat and Risk 

Assessment (CAMSTRA) Process, the Partnerships and Prevention 

Department will benefit from an uplift of nine constables during the course of 

2023/24 to develop Partnerships and Prevention Hubs on Areas.  This 

development recognises that whilst much prevention work progresses within 

the organisation, there remains some work outstanding; work that is required 

to properly embed a prevention culture within the Constabulary and further 

work with partners and the wider community to prevent harm, crime, and 

demand.  Further information about the change programme concerned with 

 
1 Over last 12-months compared to 12m to September 2021 Calls for Service decreased by 24.7% while NFIB referrals declined 9.6% 
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introducing the hubs will be available over the months ahead; it (the 

information) can be brought to future meeting of the Board if required. 

11. Recommendation  

11.1 The Board is recommended to note this report and make observations relating 

to the updates set out in the paragraph at point 10.1. 
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