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OFFICIAL Agenda Item: 7.0 

 
 

To:    Business Coordination Board   

From:   Chief Constable  

Date:   24 November 2022    

 
THE POLICE RACE ACTION PLAN UPDATE  

1. Purpose  

1.1 This paper provides the Business Coordination Board (the “Board”) with an 

overview of the Police Race Action Plan and outlines how Cambridgeshire 

Constabulary (the “Constabulary”) is managing local engagement and 

implementation.   

2.  Background   

2.1  The Police Race Action Plan has been developed jointly by the National Police 

Chiefs’ Council (NPCC) and the College of Policing with input from 

stakeholders, including the National Black Police Association, the Independent 

Scrutiny and Oversight Board Chair (ISOB), and the Association of Police and 

Crime Commissioners.  

2.2    The plan seeks to create anti-racist culture, values, and behaviours within 

policing.  It aims to address the significantly lower level of trust and 

confidence and the race disparities affecting Black people.  It sets out 

changes across policing to improve outcomes for Black people who work 

within or interact with policing.  
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2.3 The plan sets out core commitments to build an anti-racist police service 

delivered through specific actions set out across four areas of work: 

• Workstream 1 – Black people and communities are properly represented 

within policing with an internal culture that promotes inclusivity and supports 

their development and progression.  

• Workstream 2 – Black people and communities are respected and treated 

in a fair and equitable way. 

• Workstream 3 – Black people and communities are routinely involved in the 

governance of policing. 

• Workstream 4 – Black people are not ‘under-protected’ and are properly 

supported as victims of crime and as vulnerable groups.   

2.4 Each of these areas of work have distinct programmes and delivery plans.  

They are each led by senior officers from across the service who will be 

responsible for delivery of actions across them involving national and local 

programmes of work.  A summary of actions across the areas of work are set 

out in the plan and whilst some activity is underway, there are several areas of 

work still under development including national training, guidance, and 

outcome frameworks.  

2.5     Governance and scrutiny of the plan, including progress against delivery will 

take place through engagement and feedback from Black communities at a 

local force level, through the ISOB, and through elements that will be 

inspected by His Majesty’s Inspectorate of Constabulary and Fire & Rescue 

Services.      

3.        Local Activity and Governance  

3.1 Over the last 6 months since release of the first iteration of the plan, forces 

have been undertaking a range of engagement activity in line with the NPCC 

and College of Policing (CoP) ‘Five Steps for Forces Framework’ by gathering 

local feedback from members of the public, internal workforce, and external 

organisations to test and refine the planned activity.  

3.2      The Constabulary carried out an internal audit and established a range of 

existing networks, groups, and associations both internally and externally to 

share the survey link and plan for feedback and ongoing local level 
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engagement.  This was supported by an extensive local communication 

strategy, community engagement sessions and focus groups with local 

stakeholders including Black leader’s networks and external scrutiny groups.  

Responses from all the sessions were collated and submitted to the national 

programme team.  The information from the survey responses and force 

feedback sessions is integral to the final version of the plan, due for publication 

in spring 2023.            

3.3 During the feedback period, the Constabulary was identified as one of the top 

five forces in the country for the most common live respondents which 

demonstrates the effectiveness of the approach and level of interest in this 

work. 

3.4 Following release of the first iteration of the plan, the Constabulary 

implemented new governance arrangements through introduction of a bi-

monthly Strategic Race and Inclusion Board meeting chaired by the Chief 

Constable.  The role of the board is to maintain and oversee the 

Constabulary’s response to the plan.  Each of the four workstreams have local 

designated Chief Superintendent leads who have developed action plans to 

capture and monitor ongoing activity against their respective areas of work, 

some of which already aligns to the plan as well as identifying new 

opportunities.  

3.5      Specific force activity across all four workstreams includes: 

• Embedded staff support groups and networks for all under-represented    

groups including black staff. 

• Dedicated Positive Action Team undertaking a range of attraction and 

recruitment activity targeted towards Black communities.  This includes 

providing support to applicants through the force ‘Buddy Scheme.’  

• Implementation of the force ‘Leadership Pathway’ detailing leadership and 

continuous professional development opportunities for staff from a national 

to local level.  This includes ‘Becoming Career Ready’ programme to 

support Black women apply for promotion or lateral career moves. 

• Extensive talent management programmes to support black staff in role and 

lateral development and progression to first and senior management 

positions supported by Chief Officer Reverse Mentoring Programme. 
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• Creation of the first force culture statement to set out the behaviour 

expected of staff supported by an extensive programme of work to ensure 

awareness, understanding and tangible activity.  This includes the 

development and delivery of Leadership, Culture, and Inclusion workshops 

for all first and second police officer and staff supervisors on an 18-month 

rolling programme to help develop a more inclusive workforce.  

• Analysis of stop search and use of force data, misconduct and disciplinary 

processes from initial assessment, investigations, and outcomes to 

establish where disparity exists and work to address including improved 

knowledge, skills, and behaviour of staff.  This work is supported by the 

newly appointed force Ethics and Legitimacy Coordinator.  

• Revised Hate Crime delivery plan focussing on Prevention, Community 

Engagement and Maximising Opportunities for Justice to improve the 

response to Hate Crime.  

4. Recommendation  

4.1    The Board is invited to note the contents of this report. 

 BIBLIOGRAPHY 

Source 
Document(s) 

Police Race Action Plan: College of Policing website: 

Police Race Action Plan | College of Policing 

Contact Officer(s) Chief Superintendent Rebecca Tipping  

Head of People & Professionalism  

(Ethics, Diversity, Equality, Inclusion Lead), Cambridgeshire 

Constabulary 

 
 
 
 
 
 
 
 
 
 

https://www.college.police.uk/support-forces/diversity-and-inclusion/action-plan

	1. Purpose

