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BUSINESS CO-ORDINATION BOARD 
 
Thursday 26 May 2022 at 2pm 
 
Members Present: Darryl Preston (Police and Crime Commissioner. Chair) 

 Jim Haylett (Chief Executive and Monitoring Officer (CEO), 

Office for the Police and Crime Commissioner (OPCC),   

 Matthew Warren (Chief Finance Officer, Office of the Police 

and Crime Commissioner) 

 Nick Dean (Chief Constable, Cambridgeshire Constabulary) 

 Jane Gyford (Deputy Chief Constable, Cambridgeshire 

Constabulary)  

Vikki Evans (Assistant Chief Constable, Cambridgeshire 

Constabulary) 

Jon Lee (Chief Finance Officer and Director of Resources, 

Cambridgeshire Constabulary 

 

Other attendees: John Peach (Deputy Police and Crime Commissioner) 

 Nicky Phillipson (Director of Commissioning, OPCC) 

Nancy Leversha (Strategic Accountant, OPCC) 

 Claire Dicker (Business Support Officer, OPCC) 

Jack Hudson (Head of Business Development, OPCC) 

 Colin Luscombe (Strategic Director of Estates, 

Cambridgeshire Constabulary 

John Massey (Detective Superintendent, Cambridgeshire 

Constabulary) 

Ian Lombardo (Inspector, Cambridgeshire Constabulary) 
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1. Welcome and Apologies 

1.1 The Police and Crime Commissioner (the “Commissioner”) welcomed those 

who had joined the meeting. 

1.2 There were no apologies received. 

2. Declarations of Interest 

2.1 There were no declarations of interest. 

3. To approve the minutes of the Business Coordination Board (the 
“Board”) held on the 10 February 2022 

3.1 The minutes of the meeting held on the 10 February 2022 were agreed as an 

accurate record. 

4. Matters arising/actions 

4.1 There are currently two actions on the Action Log. The Chief Executive 

presented the two actions as follows:  

• Action 10, Agenda Item 4.3, 16 December 2021 – Further narrative is 

required in relation to Operation Armour and Operation Guardian. 

• The Constabulary were asked to provide a summary perspective around 

Knife Crime to the Board in 3 months. 

Update: A report has been brought to the Board by Cambridgeshire 

Constabulary (the “Constabulary”) and is at Agenda Item 5.0.  

• Action 11.0; Agenda Item 4.0, 16th December 2021 – Performance 

Reporting 

The Head of Business Development to work with the Constabulary to map 

out performance reporting to align with existing reporting mechanisms. 

Update: A report is being brought to the Board at Agenda Item 5.0.  This is 

a sensitive document; the publicly accessible document is at Appendix 2. 

• Action 12.0; Agenda Item 5.7, 10th February 2022 – Safer Streets Project 

The Constabulary are to bring a report on the Safer Streets Project to the 

next Board in May.  
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Update: A report is being brought to the Board in May and is Agenda item 

10.0. 

• Action 13.0; Agenda Item 5.15, 10th February 2022 – Policing VAWG 

Framework 

The Constabulary to submit a report to the next Board, with responses to 

both actions. 

Update: A report is being brought to the Board in May and is at Agenda 

Item 11.0.  

5. Cambridgeshire Constabulary Quarterly Performance Report including 
National Policing Measures (Sensitive – Operational) 

5.1 The Chief Constable presented the quarterly performance report to the Board. 

There were two annexes to the report. The first annex is marked as ‘sensitive’ 

and is not for publication. The second annex is publishable. This report is the 

first of the new quarterly updates developed to cover Performance against the 

Corporate Plan 2021/22, key performance issues and the latest performance 

against the National Crime and Policing Measures. The Chief Constable 

presented a comprehensive overview of performance. 

5.2 The Commissioner noted the positive news about crime and noted that 

although in area’s crime was rising, contextually there continued to be positive 

trends when compared against the national position and the current baseline 

of 2019. 

5.3 The Commissioner asked about homicide data. The 2019 baseline was 

fourteen. Current performance was six homicides. The Commissioner 

acknowledged the brief narrative in the paper but sought further clarity as to 

whether the Chief Constable had any thought on why there was a significant 

reduction and wanted more information, with an emphasis on domestic abuse 

and gangs. The Commissioner highlighted that during lockdown, you would 

have expected to see an increase in domestic abuse and a potential for an 

increase in homicides and this did not appear to be the case. 

5.4 The Chief Constable responded by saying that lockdown had negligible effect 

on domestic abuse related homicides. However, during lockdown there was 
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less opportunity for violence, with no nighttime economy, no opportunity for 

knife crime or gang related activity. This is where the reductions have come 

from. 

5.5 The Commissioner commented on A&E data noting that assaults with sharp 

weapons declined, but injuries by other weapons increased. The 

Commissioner wanted to know whether this was a data recording issue or 

whether it was the case that assaults with sharp weapons had in fact declined. 

The Chief Constable responded by discussing the challenges around data, 

comparisons with the Constabulary’s data and the challenges regarding deep 

dives into public health data. 

5.6 The Commissioner acknowledged the activity that the Constabulary had taken 

in relation to the disruption of drugs supply and County Lines. He also 

recognised the overlap with serious organised crime groups, County Lines 

activity and exploitation of children and young people. The Commissioner 

asked the Chief Constabulary to outline what success looked like and 

summarise further activity scheduled to take place over the next few months. 

5.7 The Chief Constable replied to say that his measures of success was the 

quantity of drugs seized, the price and commodity value of those drugs, the 

disruption activity in the dismantling of County Lines, as well as the disruption 

activity which they record against the national framework. In addition, the 

number of active Organised Crime Groups. All of these are measured and the 

Assistant Chief Constable through regular performance meetings holds 

District Commanders and the Director of Intelligence to account for 

performance against these areas. Assistant Chief Constable added that there 

are local, regional, and national tasking meetings and processes where the 

measures are monitored and discussed. In addition, the Constabulary have 

separate monitoring and tasking groups for County Lines that looks at the 

number of successful disruptions achieved. Disruption are Pursue related 

activity and this results in an increase in drugs offences, sentencing and 

commodities seized. The Constabulary are looking into how partners can 

assist with diverse ways to support disruption. Opportunities available through 

Criminal Justice was discussed. The Constabulary also record the reduction in 

harm in County Lines and through tasking are monitoring taking action to 
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reduce harm in our communities. The Assistant Chief Constables highlighted 

the challenges following disruption, with new lines emerging to fill the void and 

the ongoing prevention and target hardening work that is ongoing. Finally, it 

was identified that there is currently no direct reporting to the Government. 

The Commissioner thanked both the Chief Constable and Assistant Chief 

Constable for the comprehensive response. 

5.8 The Commissioner noted significant increases in Cyber Crime against the 

baseline and is aware that the Constabulary has taken action to address this, 

with staff recruited to not only undertaking investigations but also working to 

protect local community groups and businesses. The Commissioner sought 

further clarity from the Chief Constable about this issue. 

5.9 The Chief Constable replied that lockdown brought with it a change in 

criminality, and this is evident in online Child Sexual Exploitation and Abuse 

as well as other forms of cybercrime, with more personal business conducted 

online and criminals taking advantage. For example, the number of scams 

continues to increase. A positive is that victims are more likely to report it. The 

Constabulary are better at recording it and data capture opportunities have 

increased enabling prevention activity. The precept allowed for an increase in 

cyber and fraud officers to investigate crimes and support with prevention 

activity. The Commissioner noted that other agencies have also got involved 

in assisting in preventing cyber-crime. 

5.10 The Commissioner provided opportunities for other Board members to ask 

questions. The Chief Executive observed that for crimes involving knives, the 

NQDIS tool for capturing recorded crime, where a knife was used, has not 

been universally rolled out. It was expected during 2021-2022. This should 

allow a more consistent comparison to be made and reduce reliance on 

hospital admissions.  

5.11 The Chief Executive also added that in relation to comparison with our similar 

group, Cambridgeshire are the lowest funded force bar one. Some forces are 

significantly better funded. If we were comparably funded to one of the forces 

within our group, then the Constabulary would have another £15m revenue 

per year. The Constabulary does the best with smaller amounts of funding. 
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For every £1m of funding Cambridgeshire put out more police officers, 

compared to all forces in our family. The Commissioner outlined his lobbying 

for fairer funding. 

5.12 The Board noted the report. 

6. Cambridgeshire Constabulary Thematic Report into Call Handling 

6.1 The Chief Constable provided a verbal update on Call Handling 

acknowledging the concerns previously highlighted by the Commissioner in 

relation to this issue. The Chief Constable highlighted the hot debrief from Her 

Majesty’s Inspectorate of Constabulary and Fire & Rescue Services 

(HMICFRS) following the Police, Efficiency, Legitimacy and Leadership 

(PEEL) inspection, which took place earlier in the year. A report is anticipated 

in the next month. The hot debrief highlighted positives and negatives in 

relation to the work of the Demand Hub. 

6.2 The positives included the set-up, governance, and areas of performance. 

The Chief Constable acknowledged highlighted areas of concern, which the 

Constabulary must address. Those center upon repeat victims of crime, first 

contact, vulnerability, structured process, provision of early crime prevention 

advice, secondary call handling, updating victims in relation to delayed 

attendance, recording of equality data, and consistent and revised application 

of THRIVE assessments. Research showed that this was a common 

narrative. 

6.3 In relation to Cambridgeshire performance in 2021/22. The number of 999 

calls have increased to the highest level in eight years The 101 calls were 

stable but have increased by 2.4% from the previous year. The 

Constabulary’s Digital desk set up in relation to a change in legislation, but 

this legislation never came to fruition; but despite that they have dealt with 

significant demands in the last year. The grade of service for the answering of 

999 in less than 10 seconds was 90%, and for 101 calls it stands at 84% 

within 30 seconds. 999 /101 calls over recent months have been below those 

published targets, which is a concern especially in relation to the abandoned 

secondary call handling, despite 101 calls being answered quickly, before 

they are passed on. 
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6.4 The Chief Constable highlighted that Cambridgeshire operate differently to 

most forces. All 101 calls are initially THRIVE assessed quickly before being 

passed on. This reduces risk at an early stage. Approximately 10% of calls 

into 101 have been reassessed as emergency calls.  

6.5 The queue buster system provides an opportunity to measure and record 

abandonments but also gives an option of a call back as well as providing us 

with feedback on the system. Recorded messages encourage online reporting 

rather than waiting in a queue and this is helping. 

6.6 The Beating Crime Plan and the introduction of the publication of 999 data for 

forces was discussed amongst Chief Constables. Cambridgeshire’s average 

time to answer 999 calls is 13.3 seconds. The source of the data is BT, and it 

covers from when a member of the public dials 999 to the point when the 

Demand Hub answers the call. This data allowed us to explore the system to 

look for areas to improve. It highlighted an issue with the infrastructure 

between BT into the Constabulary and then on to the Call handler. This 

currently results in a delay. The head of the Demand Hub and ICT are looking 

into this. 

6.7 The Chief Constable then spoke about what they are doing to improve 101s. 

The Constabulary have agreed that the Demand Hub can go over 

establishment by five posts to allow for fluctuation, attrition, and recruitment. It 

can take up to 12 months to advertise, recruit interview and train new call 

takers to enable them to take calls. The attrition rate during these 12 months 

is higher. Police Officer posts in the Demand Hub are not attractive to officers, 

and therefore there is internal work to realign these officers into other areas in 

organisation, to be replaced by Police Staff. There is a Demand Management 

Strategic Group in place analysing data and this reports through to the 

Operations Board. In terms of the HMICFRS recommendations these are 

tracked through the Deputy Chief Constable’s Business Assurance meeting. 

6.8 Workstreams are progressing including switchboard efficiency and the 

exploitation of the Investigation Management Unit (IMU) to manage more calls 

from the public. They are much more efficient at detailing and recording 

crimes onto the system, which then frees up Call Takers. The Constabulary 
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are also analysing and problem-solving nuisance, hoax, and high demand 

callers. They are working with other agencies who support the Police to 

reduce demand. Finally, the Constabulary have a Delivery Plan in response to 

the HMICFRS recommendations and this is used to track progress. 

6.9 The Commissioner highlighted previous discussions and the need for a report 

to enable further questions. The Commissioner then sought clarity on points 

provided in this verbal update. Regarding recruiting five staff over 

establishment. The Commissioner asked whether this would bring in more call 

handlers, or would it simply reduce fluctuations. The Chief Constable 

responded by say that it would help to maintain the establishment, reducing 

the impact of fluctuations. 

6.10 The Commissioner asked if the recruitment of retired police officers would be 

of an advantage. Call takers need to have a knowledge of the law. The 

Assistant Chief Constable replied that due to shift working, it is more likely to 

attract younger people rather than retired officers. 

6.11 The Commissioner expressed concern at the number of abandonments of 

calls from 101 and secondary calls. This was a concern to the Public and was 

reflected in the correspondence received. The Commissioner sought further 

clarity in the report about what action was being taken. The Deputy 

Commissioner said that he has received correspondence from Councillors, 

Parish Councils and members of the public complaining to him regarding 101. 

This included hanging on for a long time and leaving answerphone messages 

with no call backs. 

6.12 The Board noted the update. 

Action: Chief Constable to produce a report to supplement the verbal 
update provided. 

 

 

7. Revenue & Capital Monitoring Final Outturn Report 2021/22 
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7.1 The Chief Finance Officer and Director of Resources presented the Revenue 

and Capital monitoring report with the final outturn position for 2021/22. 

7.2 There are several recommendations that the Board had to consider; they are: 

• Note the provisional revenue outturn underspend of £1,390k and the 

provisional capital outturn variance of £11,056k under budget. 

• Approve the capital carry forwards of £612k against projects (see 

Appendix 2)  

• Approve the previously agreed funding, totaling £167k from the Chief’s 

delegated capital budget for capital amendments, to be funded the overall 

underspend as a revenue contribution to capital outlay (RCCO) instead of 

borrowing on the following projects: 

a) Covert equipment renewal of £34k for Op Milestone. 

b) Vehicle replacement programme of £46k re-funded vans. 

c) Wisbech Police Station refurbishment of £63k; and 

d) Major repairs at Parkside of £24k for security fencing. 

7.3 There are a few highlights in the report, and are as follows: 

• The revenue budget provisional underspend is £1,390k. 

• The Capital budget provisional outturn is an underspend of £11.1m 

against a budget of £19.5m.  

• The Uplift target was met in May 2021 and the end of March 2022 officer 

strength was 1,640.17, which is 7.87FTE over the budgeted establishment 

and 21 officers over the headcount target. 

7.4 The Board approved the recommendations. 

7.5 The Commissioner said that underspend of 0.7% for the Revenue budget, and 

that the table showed green across the board appeared positive and asked 

how this compares with other organisations. The OPCC Chief Finance Officer 

advised that most public sector organisation tend to have underspends at 

year-end. 

7.7 The Commissioner noted vacancies in Protecting Vulnerable People and 

wanted to know why this was. The Commissioner was worried about the 

potential risk to the public. The Deputy Chief Constable provided an update on 

vacancy factors, enhanced recruitment and how work has changed. The 
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Assistant Chief Constable said that they are currently converting posts to try 

and help with filling the outstanding posts. The Commissioner advised that 

this involved demanding work, but it is positive to see. The Deputy Chief 

Constable also added that these are phenomenally challenging times in 

relation to policing, and the time it takes to fill these posts is significant. 

7.8 The Board noted the report. 

8. Sustainability Strategy Paper 

8.1 The report was presented by the Chief Finance Officer and Director of 

Resources. This report sets out the Constabulary’s themes in pursuit of 

carbon reduction and achieving carbon net zero. The draft strategy was 

discussed at April’s Resources Group where it was agreed to be approved 

and adopted by the Chief Constable and the Commissioner at the May Board. 

The strategy links to the Commissioner Ethical Policing priority and the 

Constabulary’s Corporate Plan. 

8.2 The Chief Constable and Commissioner approved and adopted the strategy. 

9. Cambridgeshire Southern Police Station 

9.1 The Strategic Director of Estates provided a verbal update. The last update 

was provided to Resources Group in April. The last update to the Board was 

in January. At Resources Group the Chief Finance Officer and Director of 

Resources stated that a report will come to the Board in November with the 

business justifications which will inform the Commissioner’s decision. This 

update is necessary to maintain transparency. 

9.2 The Strategic Director of Estates is currently chasing the County 

Archaeological Officer as he has not heard anything following sending an 

email at the end of April. There is a need to understand the conditions around 

the archeology. 

9.3 Stage one is the investment into Parkside, Stage 2 will be in July along with a 

formal report. A report will be required for the Board in August or November. 

9.4 The Chief Executive asked if there is any chance of an extension on the plan’s 

conditions. The Strategic Director of Estates advised that it is currently valid 
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until 2024. An extension may be difficult but agreed to find out more 

information if required. The Chief Finance Officer and Director of Resources 

advised that we need to start building by January 2024. 

9.5 The Board noted the verbal update. 

10. Safer Streets 3 Project Report 

10.1 The report was presented by the Safer Streets Project Manager. The purpose 

of the report was to provide a summary of Safer Streets 3 activity within the 

county. The report was because of an action raised at a previous Board 

(February 2022). Safer Streets 3 work relied on the Constabulary contributing 

significant additional resources into the delivery of Operation Armour. This 

model has been replicated for the Safer Streets 4 bid. If the Safer Street 4 bid 

is successful it will bring £141k to the Constabulary. 

10.2 The Commissioner said that he was happy to see the excellent work that the 

Constabulary are doing across the county. This was echoed by the Chief 

Executive who was also impressed. The Assistant Chief Constable noted the 

benefits of embedding training with partners. 

10.3 The Board noted the report. 

11. Cambridgeshire Constabulary’s Strategic Response in Respect of 
Violence Against Women and Girls 

11.1 The Head of Protecting Vulnerable People (HoPVP) presented the report. 

11.2 The Commissioner was pleased to see the huge amount of work that has 

gone into this, referring to the work undertaken by both the Constabulary and 

the OPCC. 

11.3 The Chief Constable thanked the HoPVP for their impressive work and for the 

traction which had been generated on this important piece of work. 

11.4 The Board noted the report. 

12. Supporting the Delivery of the Police and Crime Plan – Commissioning 
& Grants 
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12.1 A report was presented by the Director of Commissioning. This report gives 

the Board an overview of all commissioning and grants conducted by the 

OPCC in 2021-22. In 2021-22 the OPCC led or supported additional funding 

for Cambridgeshire worth £1.8m. In 2022-23 the OPCC has already brought in 

£766k and has partnership bids worth £1.4m, which are currently being 

considered. 

12.2 It was noted that a comprehensive audit and assessment undertaken by 

Internal Auditors provided ‘substantial assurance’ for the Commissioning and 

Grants function. 

12.3 The Chief Executive advised that there are several funding streams coming 

out of Central Government and that the OPCC continues to work with the 

Constabulary and partners to maximise opportunities. 

12.4 The Board noted the report. 

13. Quarterly Review of Joint Strategic Risk Register  

13.1 A report was presented by the Head of Business Development. The purpose 

of this report was to provide the Board with a quarterly update of the principal 

risks as contained within the joint Strategic Risk Register. Identifying and 

assessing risk is an iterative process, with emerging risks presented for 

consideration through existing governance and assurance arrangements. The 

role of the Board is to assess whether decisions are being made within its risk 

appetite to successfully achieve the five themes of the Commissioners Police 

and Crime Plan, to review the adequacy and effectiveness of internal controls 

and to decide whether any changes to the Register are required. 

13.2 It was identified that there are currently fifteen principal risks identified in the 

Strategic Risk Register. There are five principal risks which have been 

assessed as significant, five assessed as moderate and five assessed as 

minor. No new principal risks have been identified within the last quarter. 

Additional causes and controls have been identified and added. 

13.3 The Deputy Chief Constable highlighted that the Constabulary are currently 

monitoring progress in relation to Year 3 of the Police Uplift Programme. 
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13.4 The Board noted the current position of the principal risks contained within the 

Risk Register. 

14. Annual Review of the Terms of Reference 

14.1 A report was presented by the Head of Business Development. The purpose 

of the report was to seek approval of the revised Terms of Reference (ToR). 

The ToR are reviewed annually by the Board and published on the 

Commissioner’s website. The Board approved minor amendments to the ToR. 

15. Any Other Business  

15.1 The Chief Constable provided a verbal update in relation to the National 

Police Chiefs Council (NPCC) and College of Policing (CoP) Police Race 

Action Plan, which was published on 24 May 2022. The NPCC and CoP are 

seeking views about the Action Plan from inside and outside of policing. This 

consultation should be completed by 28 Aug 2022. In the meantime, the 

Constabulary are considering how they intend to address the Action Plan. It 

was agreed that the Chief Constable will provide a paper outlining how they 

intend to address the action plan to the Board at a future BCB. 

Action: Report required to a future Board, from the Chief Constable 
outlining how the Constabulary intend to address the Police Race Action 
Plan. 

 

 

………………………………………… 

                        Darryl Preston 

           Police and Crime Commissioner 


