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ESTATES STRATEGY 

CAMBRIDGESHIRE POLICE AND CRIME COMMISSIONER  
 

1.0 Introduction/Foreword 

1.1 The Cambridgeshire estate is vested in the Police & Crime Commissioner and is 
held to meet the operational and administrative requirements of Cambridgeshire 
Constabulary.   

1.2 Constabulary occupies operational assets and has an Accommodation Strategy 
which has been approved at FEB on 3rd May 2022.  It was also noted that the 
Accommodation Strategy provides the rationale for the estate and how it is 
managed, as well as helping to inform and shape the Commissioner’s Estate 
Strategy.    

1.3  A BCH Accommodation Strategy was approved at JCOB in September 2021. 

1.4  The PCC is clear that it is not buildings that keep our communities safe from 
harm, it is people – our police officers and staff.  The estate should, therefore, be 
sufficient to meet operational and administrative requirements with surplus 
assets sold or let. Prior to any disposal members of the One Property Estate 
(OPE) are notified of the intended sale and offered early consideration. 

1.5 Considerable investment in ICT has allowed operational changes with less 
reliance on a fixed estate and a more mobile workforce.  The estate has 
consequently been rationalised and this trend is likely to continue as the Agile 
Working Strategy is implemented.  

1.6 The current (2022/23) estate revenue budget is £5.6m. This compares 
favourably with other forces as shown in the below extract from the NPEG 
Benchmarking Inter-Force Report 2020/21 key findings: 

• National estates expenditure average is £145.46 psm. Cambs £127.73 psm. 
• The National average Estates costs as a percentage of total gross revenue 

expenditure is 3.4% and Cambs is 3.1%. 
• The national average buildings maintenance total cost is £25.18 psm and 

Cambs £19.22 psm. 

2.0 Current Estate 

2.1 The estate is made up of 24 sites as shown on the below map and has an 
Asset Value of £41.8m:   
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3.0 Strategic Objectives   

3.1 The strategic direction of the estate is shown below:    

• To optimise the use of buildings taking account of operational requirements, 
the uplift programme and the growing population 

• To support agile working and the provision of a flexible estate.  
• To encourage the constabulary to collaborate with partners to share 

accommodation, to reduce costs and enable better partnership working. 
• To continue to review estate requirements and dispose of surplus assets. 
• To maximise grant opportunities to reduce revenue costs and help fund 

capital projects.     
• To support Planning Reform and developer funding for the additional calls on 

Police services as a consequence of new development(s). 
• To consult with the public on the relocation of service provisions in 

Cambridgeshire where there is a significant change to service levels. 
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• To improve the environmental performance of the estate through reducing 
energy, water and waste and to create a plan to reach carbon net zero by 
2035. 

3.2 Underpinning this strategy is the Constabulary’s Accommodation 
Strategy(Appendix 1), Sustainability Strategy (Appendix 2) and Agile Working 
plans (Appendix 3).  

3.3 These strategic objectives help to support the Police and Crime Plan and in 
particular transformation theme shown below.  
 
 

 
 

 

4.0 Key Estate Principles  

4.1 The following key principles apply: 

• Property correctly located needs on-going management and investment to 
ensure that it remains fit for purpose.  However, when it becomes an 
impediment to delivering quality services then it will be improved, re-used or 
disposed of. 

• Existing buildings are maintained, modernised and enhanced to provide 
effective environments. Maximising the use of space, encouraging agile and 
modern ways of working to optimise our building use and eliminate waste. 

• Achieving best value for money from property management activities 
irrespective of funding source, i.e. capital, revenue or external resources. 
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Consider opportunities to generate rental income through lettings of surplus 
assets where it is possible and appropriate to do so. 

• Promotion of innovative ways of holding and occupying property, particularly 
in partnership where provision of joint services is appropriate.   

• Ensuring buildings meet all Health & Safety Requirements and other 
legislative standards e.g. Disability Discrimination Act.  

• Positively exploring emerging commercial (property) opportunities, relevant to 
the support of operational policing.  

• Before committing to leases in excess of 10 years the commuted rental cost 
will be compared with the capital cost of a freehold purchase or new build as 
recommended by the Capital Accounting Regulations. 
 

5.0 Capital Programme   
 
5.1 The estate capital programme from 2022 – 2026/27 is shown below:  

 
 

5.2 This is considered a significant capital programme and will be monitored as 
detailed in 6.0 below. 

 
5.3 As shown above there is a commitment for the continued city centre police 

station in Cambridge as part of the wider relocation of functions (including 
custody). 

 
5.4 The borrowing requirement to deliver the capital programme will be partially 

offset from the sale of surplus assets.  
 
5.5 In respect of environmental sustainability the PCC is committed to creating a 

plan to reach carbon net zero by 2035. Although initial funding allocations 
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have been made for budget purposes these will need to be reviewed as the 
carbon reduction plan is progressed. Base lining is being undertaken in 
2022/23 and a funding bid has been made to Salix for heat surveys across the 
estate 

6.0 Governance  

6.1   The estate is in the ownership of the PCC, occupied by the Constabulary and 
managed on their behalf by the in-house Estates & Facilities department. 

6.2 All property transactions are submitted to BCB for approval/Decision Notice.  
There is no delegation to the Chief Constable as any property 
transactions/Agreements in excess of 3 years need to be executed by Deed 
and sealed by the OPCC.  

6.3   Capital works are monitored monthly by FEB and reported to BCB.   

6.4   Non-budgeted capital works are reported to FEB for a decision if within the 
Chief Constables delegation and reported on to BCB either for information or 
approval if over £100k.   

6.5 Estate issues requiring funding, or a Decision Notice are discussed by the 
Resource Group before being considered at BCB. 

6.6 Cambs estate proposals are shared with the Tri-Force Estates Board to capture 
any BCH requirements or opportunities.   

6.7  The mechanisms feeding the governance are scheduled below: 

Event Requirement Frequency Responsibility 
Estates 
Strategy 

Review & update Annual Resource Group 
to recommend to 
BCB 
BCB to approve 
and adopt 

Capital 
Programme 

Develop 
programme 
Monitor progress 
through monthly 
reports 

Annual with 
monthly 
monitoring 

FEB 
BCB 

Accommodation 
Strategy 

Review and 
Update 

Annual Review FEB 
BCB 

 

 

7.0 Conclusion  

7.1 The PCC is committed to providing suitable and sufficient accommodation for the 
Constabulary and will continue to work jointly on innovate ways of reducing 
property costs and carbon usage.  



 

7 
 

7.2 Value for Money from the estate is linked to the optimum occupation of the whole 
and opportunities to rationalise the estate may be available through agile 
working.  
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