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JOINT AUDIT COMMITTEE 

DRAFT MINUTES 

Date: 27 January 2022 

Time: 14:30 hours 

Location: via Teams 

Members: Simon Smith Chair 
 Ian Pinches 

Andrew Godman 
Lucy Sales 
Sophie Cook 

 

In Attendance:   
 Nick Dean Chief Constable 
 Darryl Preston Police and Crime Commissioner 
 James Haylett (JH) Chief Executive for the OPCC 
 Jon Lee Director of Finance & Resources for the 

Constabulary 
 Jack Hudson (JHu) Head of Business Development for the OPCC 
 Rachel Brittain BDO 
 Matthew Weller BDO 
 Shalini Gandhi RSM 
 Jo Conlon Head of Finance for the Constabulary 
 Elaine Fox Principal Financial Accountant for the 

Constabulary 
 Vicki Simms Governance & Inspection Officer, 

Organisational Improvement Centre 
 Karen Georgiou 

Dave Alexander 
7F Collaboration 
7F Collaboration 

 
 

Nancy Leversha Strategic Accountant for the OPCC 
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1.  Welcome and Apologies 

 Apologies were received from Matthew Warren CFO for the OPCC. 

SS welcomed everybody to the meeting committee meeting and to Sophie Cook as the 
newest member of the committee. 

2. Declarations of Interest 

 No new declarations were stated. 

3. Agreement of the minutes from the last meeting held on 20 October 2021 

 The minutes were agreed as correct. 

Action 8(ii) NL updated that two members from the Beds committee had expressed an 
interest for a Tri-force committee meeting. The feedback from Herts was they were not 
keen. SS stated he would deal with this outside of the meeting. SS noted that Beds 
members have observed our meetings and that AG is a member of Herts audit 
committee. IP stated it might be worthwhile to offer an open invitation to other 
committees when any training is undertaken. SS agreed. 

 Resolved 

(i) The minutes were agreed as correct. 

(ii) SS to consider Tri-force committee meeting outside of main meeting 

4. 7F Collaboration Update 

 KG stated that the 7F Programme had last provided an update in August 2021 where 
she spoke about a 7F network. The summit agreed to move to a network so no new 
areas of work will be taken on. The network will be delivered in two phases. From 1 
April 2022 only posts to deliver the outstanding two projects: Forensics case 
management and 5F DAMS. There will be a new post of 7F Director to set up the 
network and strengthen relationships, maintain benefits from learning and will 
provide a regional voice. The network will have an annual meeting in November. The 
Chief Constables and Deputy Chief Constables continue to meet monthly. 

The Forensics and DAMS projects are due for completion September 2023. The 
remaining projects Vetting two streams are live and the final is due for completion by 
the end of March 2022. ESMCP is a national programme with a regional delivery team 
but that is led by national timelines. The Armed Policing is completed. The College of 
Policing assessment has been undertaken for the training licence and this will 
transition to BAU after 31 March 2022. 
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The budget has been forecast from 21/22 to 24/25 and reduces over that time.  

There is one red risk at a programme level, which is team members leaving ahead of 
the end date and may incur issues around recruiting into short term vacancies, but 
there are solutions available. 

SS thanked KG for her update. KG and DA left the meeting. 

LS asked following the decision made in November, how will that filter through to 
budgets and risk registers and when would it be visible to the committee? 

JL answered the numbers that KG had presented have been factored into the MTFS. 

SS asked if there were any impact from risk? JH answered there have been extensive 
discussions over the future of the 7F, and the opportunity to mitigate financial risk, 
some will cascade but there is nothing significant. The 7F programme has delivered 
some good projects but others have been too difficult. ND supported JH and assured 
the committee that the 7 Chief Constables still meet and have a strong network and 
they can flex if required. 

AG made an observation that the projects listed, only one had a £ for financial savings, 
so the rest were opportunities and doing things better. 

DP stated the 7 PCCs meet regularly too. The projects had one with cashable savings, 
however, by scaling down the programme that brings cashable savings and that we 
can always increase if needed. 

SS stated it is positive to recognise that the programme has gone as far as it can. 

 Resolved 

(i) The Committee noted the update. 

 5. Internal Audit Progress Report & Draft IA Plan 2022/23 

  Progress Report – SG stated three Cambs only and four BCH reports had been finalised 
since the last meeting. These are Budgetary Control, Covert Human Intelligence Source 
payments and Seized and Lost property all of which received positive assurances. 

Appendix A shows changes to the plan there are two: Data resilience and BCH 
Governance. 

LS asked if the survey for the Remote Working audit was anonymous or pseudo 
anonymous. NL stated it was anonymous. 

AG asked for clarification on the Firearms Licensing audit, whether it was the internal 
review or the internal audit that was scheduled for 3 February. SG confirmed that is 
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when RSM will continue their audit. 

LS asked whether it was apathy or lack of controls for not adhering to the SOP. SG stated 
there had been resourcing issues. LS asked if this was a flag to the Constabulary. ND 
answered that the payment system is going to be electronic and there is now a new 
supervisor in post, so the issue had been addressed during the audit. 

SS asked if RSM anticipated completion of the audit programme by the end of March. 
SG answered the BCH audits are more complex and there has been slippage in their 
programme of audits. 

SG stated there have been more negative opinions in the BCH arena with the OCT 
distribution of assets and the Procurement follow-up which is the management of under 
£50k, the three forces have separate ways of dealing and they were not all complete at 
the time of the review. 

JL added that regarding the under £50k procurement that Cambs are introducing e-
Procurement to capture evidence of quotes which will be piloted shortly. The system 
had to be tested alongside all business as usual work which has taken longer than 
anticipated before being able to implement the live pilot. 

SS asked how the BCH and 7F Procurement function fitted in. JL answered the under 
£50k is not delivered by 7F, inline with procurement procedures that is delivered by 
each force. EF added that manual checks have been in place ensuring that quotes have 
been received whilst waiting for the electronic solution. 

SS asked Proceeds of Crime audit seems unclear why this is collaborated when forces 
seem to do things differently. ND stated POCA was led by Beds as they lead on behalf 
of BCH with ERSOU but the funds come back to individual forces. 

Draft Plan 22/23 -   SG stated there had been a number of meetings and review of the 
risk registers in order to develop the draft that is for discission today.  

LS asked on page 7, Delivery of major projects received a partial assurance in 2018 but 
there is no follow up, is this an outlier? VS answered that the 2018 review had been on 
the Local Policing Review and was a specific project. The CSPS was audited this year and 
all the recommendations are complete. 

SS asked about the balance of audit and advisory reports. SG answered that there are 
enough reports for core assurance to inform the annual opinion. All is undertaken on a 
risk based approach so could be changed to advisory if required. 

IP noted that Payroll was last audited in 19/20 and there is nothing in the future plan is 
this correct. SG stated a tick had been missed off for 22/23.  
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JL added Payroll tended to be audited annually by both internal and external audit.  It is 
built into the plan for next year but worth mentioning that the team are suffering from 
audit fatigue. 

SS asked about whether partnership working should be included, recognising the 
financial stress faced by many third party organisations and differing governance 
arrangements. JH answered it is something that he can look as we have a lot of 
partnership work. We are having an audit on the grants and commissioning starting in 
March. 

 Resolved: 

(i) The group noted the reports. 

(ii) JH and JL to consider partnership working for audit plan. 

6. External Audit – Audit Completion Report  

 RB stated that she was pleased to report on the finalised audit and that following the 
meeting the accounts would be able to be signed. She stated it had been a drawn-out 
process and the challenges in the sector over resources and covid are well known. 
Overall, it has been a smooth process but they will undertake a debrief with the finance 
team for learning purposes. RB added that although the accounts have been delayed, 
Cambs are in the first tranche of finalised accounts. 

MW noted the key changes that had changed from the draft audit report to the 
completion report. 

Page 9 all testing had been completed and no issues identified. 

Page 10 all testing had been completed and no issues identified. 

Page 11 a difference of £195k had been reported in respect of floor areas, MW 
confirmed this figure has not changed. There is one unadjusted misstatement in relation 
to one asset for £1.7m, this is an extrapolated figure across all assets that were not 
valued for 20/21. 

Page 13 pension liability no changes. 

Page 16 going concern there are no issues to raise. 

Pages 19 – 24 show the unadjusted audit differences, there are three new ones 
including the £1.7m property extrapolated valuation. The PCC owns 20 properties and 
the top eight are valued and the extrapolated valuation relates to the difference.  

There is one new recommendation in relation to valuation of land and buildings being 
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reviewed but not documented. Management have responded and all recommendations 
will be implemented. 

SS thanked RB and MW. 

JL stated for context, the area is about £20k so not material, but the extrapolation 
process changes the valuation. JL thanked RB, MW and his team. 

 Resolved: 

(i) The group noted the report. 

7. Statement of Accounts 2020/21 and Annual Governance Statements 

 JL stated he would invite EF to speak about the audit differences and changes, but for 
clarification, once the accounts have been completed the VfM is now a separate report 
which will be available within three months, and we look forward to receiving that 
report. JL passed on his thanks to Jo, Elaine and the team for their perseverance to get 
the accounts completed. He continued that the draft AGS’s had been through the 
committee as drafts and there have been no material changes and that the Chief 
Constable and PCC have approved these. 

EF stated the main changes were a duplicated value of HQ building, annual leave accrual 
for NI ERS and pension which hadn’t been included. There was a £13.1m pension 
classification and the £1.7m unadjusted difference that MW has referred to. 

AG stated the BDO report circulated was incomplete in terms of management responses 
to the recommendations, but the committee had received assurances outside of the 
meeting. 

IP asked if as a committee we should register a comment about the lateness, 
acknowledge that it is out of our control, but it is evident that a lot of work has gone on. 
Although we are not as late as others, we should recognise that we are late. 

SS agreed with IP’s point and stated strategic issues over the provision of audit services 
and where the profession is are well known. 

JL stated he agreed and as we go forward, no interim audit is scheduled for the 21/22 
and with the sector and resourcing it becomes more difficult to recover. To manage 
expectations, he anticipates we will be in a similar position for 21/22 accounts. 

RB added the issues in the sector are recognised and a number of solutions for areas 
are being implemented. ICAEW paper was published last week with regards to 
accounting standards. She estimates it will take 1-2 full cycles to get back to normal. 
BDO have made decisions to do things differently, but there are 18/19 accounts still 
outstanding in some companies. RB stated her objective is for the audit to be done in 
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an acceptable timeframe and to deliver within that. 

SS stated he recognised the ongoing dialogue and appreciated the hard work everybody 
has put in. He noted the adjusted differences on page 25 of the external audit report 
and unadjusted differences on pages 19 -24 that are not being corrected and are not 
material and stated he was happy to give approval for the accounts to be signed. 

SS stated the AGS’s had been circulated and there were no questions or comments. 

 Resolved: 

(i) The group noted the updates.  

(ii) The statement of accounts to be signed. 

8. Value for Money Strategy 

 JL stated VfM has come to the fore in recent years, the FM Code assessment places a 
greater focus on VfM and BDO will be doing their report. VfM is inherent in all we do 
but has been difficult to evidence. The strategy is to formalise our approach including 
scrutiny. It is a top level setting out our intention to how we approach VfM. It links with 
other arrangements such as the financial competency framework for budget managers 
and working with the OIC to better demonstrate arrangements. Business cases we will 
make sure we know the benefits and track them to more easily demonstrate our 
approach to VfM. 

LS stated it is a thread that runs through, and it is good to formalise, but in terms of 
2025 – 2030 should there be an element for sustainability included, maybe to think 
about for the future? JL agreed and stated separate strategies are being developed for 
sustainability of both the fleet and buildings which can link in. 

AG stated other public bodies have struggled with the concept and welcomed the 
strategy and noted so much finance is subject to controls. How to consider the value of 
the police services and prevention etc. 

IP agreed stating that the wider public sector and private sector also have social value 
and how that benefits society. Stopping criminals, how do you place a value on that and 
can see work coming in the future and suggested centralised guidance would be useful. 

JL stated how we integrate financial and performance and meeting the outcomes is a 
longer-term objective and hasn’t seen anywhere where it has been done well, so 
although this is work in progress it shows a direction a travel.  

SS thanked JL and stated he recognised the diagram from the NAO on page 2 and that 
following that was a case study which helped to provide a real example. 
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 Resolved: 

(i)  The committee noted the strategy. 

9. Integrity Controls Report 

 JH stated the report has been updated to cover 2021 and includes topics of big 
conversation, EDI but he is questioning the structure of the report and with its links to 
the Corporate Plan and Risk Register and Police and Crime Plan which has ethical 
policing as a pillar, as well as an overlap with the AGS, so will consider the future 
presentation to enable transparency.  

AG asked about the OOCD scrutiny panels and whether they included FPN’s in their 
remit? JH answered no, this is to understand that cautions have bene appropriately. ND 
added no FPN’s this reviews diversionary cautions with rehabilitation and recompense 
for victims. Cambs were an early adopted of the two tier approach. 

AG stated there has been a lot of noise about FPNs issued over Covid breaches and 
wondered about the numbers issued, paid and the administration of justice with a view 
to reputation. ND answered the FPNs have been analysed on a national basis. Since the 
restrictions were imposed, Cambs had an internal process when fines were allocated a 
supervisor scrutinised and challenges back to Cambs have been minimal. 

JHu also noted the timeliness of the report stating it is the intention for the next report 
to come to the July meeting. 

SS stated he noticed the Ethics panel wasn’t included. JH stated this was due to the 
timing of setting up the group. It was the intention during 2021, but the group is now 
meeting, and it has been really interesting to see the public’s perception on use of force. 

 Resolved: 

(i)  The committee noted the update. 

10. Operational Risk Register 

 ND spoke about the high risks. 

419 risk of cyber disruption – he had spoken to the Head of IMD and receives constant 
updates. This is the highest threat to the organisation and will continue. Constant 
monitoring is ongoing. Following the table-top exercise there will be training rolled out 
for all on phishing attacks.  

IP added that this is seen in other audit committees and cyber security is not going away 
whatever mitigations are put in place. ND stated considerable work is ongoing. 
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421 data protection progress has been made and developers have designed a system 
that is nearly ready for implementation. IP asked whether this produce could be sold to 
provide income. 

At this stage ND experienced technical difficulties. 

SS stated the remainder would be dealt with offline. 

 Resolved: 

(i)  The committee noted the update. 

11. Treasury Management Mid-Year Review 2021/22 

 JL gave an overview that Treasury Management is a CIPFA requirement for an annual 
strategy, an outturn report and this mid-year report which is based on data for the end 
of September. There are no concerns to raise to the committee. There are no 
amendments to policy, and we are operating within indicators and authorised 
borrowing limits. Due to slippage in estates projects the amount of borrowing required 
has slipped too but we are well within limits. We maintain an under borrowed position. 
Investment returns are out of our control, and we see security as most important, 
followed by liquidity then yield. The low interest rate means the budgeted £114k we 
are forecasting a shortfall of £90k. 

 Resolved: 

(i)  The committee noted the update. 

12. Summary of meeting and review of actions 

 SS stated the committee appreciate the input to the audit plan and it is pleasing to get 
the accounts finalised.  

The two actions are completed and closed. 

 Resolved: 

(i) The committee noted the update. 

13.  AOB 

 JL provided an update that we have opted in to the PSAA and that Beds and Herts are 
also opting in. AG confirmed that the Herts audit committee agreed this on 24 January 
2022. 

SS asked SC to introduce herself. SC stated this was her first meeting as a member and 
she has been a chartered accountant for six years. Her role is audit and tax, and she is a 



OFFICIAL    

Joint Audit Committee   
27 January 2022  Page 10 of 10 

member of the public sector group but has worked mainly with academies she 
recognised the VfM and risk. 

DP stated it had been a useful meeting and good probing questions. 

18. Date of Next Meeting 

 The next meeting will be held on Thursday 28 April 2022 at 10.30 hours via Teams. 

 2022/23 Meeting Dates  

Thursday 28 July 2022, 2.30pm 

Thursday 3 November 2022 10.30am 

Thursday 26 January 2023 10.30am 

 

 
 
 

------------------------------------ 
Simon Smith 


