
Cambridgeshire and Peterborough Independent Custody 
Visitors’ Group Meeting 

Date: 14/09/2019 
Location: Conference Room 3, Cambs Police HQ, Huntingdon, PE29 6NP 

Meeting notes 
16:00 ICV only pre-meet: 

16:30 Full meeting starts: welcome, introductions and apologies 
Present:  
JL – ICV South Panel 
PR – ICV North Panel 
JC – ICV North Panel 
AW – ICV North Panel 
JM – ICV North Panel  
GW – ICV North Panel 
BW – ICV South Panel 
FC – ICV North Panel 
Insp. AB – Cambridgeshire Constabulary  
A/Insp. IW – Cambridgeshire Constabulary 
AB – Office of the Police and Crime Commissioner, ICV Scheme manager 

Apologies:  
JT – South Panel, JB – North Panel 

16:35 Minutes and actions of previous meeting  
AB apologised to ICVs; no minutes were circulated from the previous meeting. 

16:45 Update on recruitment campaign 

AB gave a recruitment updated that 14 new ICVs had been recruited, 10 for the 
South Panel and 4 for the North Panel.  

New ICVs are at various stages in the vetting and HR process, and 13 have 
received introductory training.  

When new ICVs have received confirmation of vetting they will be given contact 
details to arrange shadow visits.  
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A number of existing ICVs have now been issued collar numbers so can be issued 
with updated ID cards.  

AB thanked ICVs for all their support in the recruitment process. 

16:50 Matters arising from visits 
AW asked all attendees if they had any matters arising from visits. 

Healthcare Provision: Insp. AB informed ICVs there are still some gaps in staff 
rotas for the Healthcare provider as they are two staff members down.  ICVs are 
not seeing as many issues, but the Constabulary is still managing issues.  The 
provider is working positively to fill vacancies and ensure cover with agency staff. 

It was noted that custody staff are well trained and able to manage any risk by 
sending people to hospital where necessary if a healthcare professional is not 
available.  

Interpreters: ICVs do still note delays for detainees waiting for interpreters from 
The Big Word.  Insp. AB updated that there are good processes in place to secure 
alternative provision if needed.  

The Constabulary are aware The Big Word have flagged a risk about the impact 
of Brexit on availability of interpreters.  

Detainees experiencing mental health concerns: AB noted a recent report where 
ICVs spoke to a detainee who after a being detained was subsequently sectioned 
under 136 of the MHA.  The conversation highlighted the difficulty in then finding 
a suitable place of safety for the detainee, and the wait times for this.  ICVs did 
not note any concerns about the treatment of this detainee and were confident 
in the care and attention to welfare given to all detainees.  

Children in custody: AB asked if ICVs had any feedback on recent visits where 
they have spoken to children in custody.  ICVs reported often young people in 
custody are allowed to stay in interview rooms with Appropriate Adults.  ICVs 
were happy with treatment they have witnessed.  

Staffing levels: Insp. AB reported that custody are one Sgt down at the moment, 
with a couple of staff on long term sickness, however staffing levels are being 
managed through resilience staff.  This should not stop staff taking leave but will 
need planning and staff may not be able to take leave all at the same time.  

Thorpe Wood exercise yard: ICVs asked if there was an update on the planned 
use.  Insp. AB agreed the new yard was currently not fit for use and work is 
ongoing to make it safe before it comes into use.  The current yard will remain in 
use until the new one is suitable.  Anecdotally staff report that not many 
detainees request use the exercise yard, approximately 20%.  
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Average length of detention: ICVs asked what the average length of detention 
was.  The statistics shows the average length of detention to be approximately 13 
½ hours, with a slight variation each month.  There was no concern over this.  

17:10 Updates from the OPCC/Constabulary: 

Electronic Reporting: ICVs asked about electronic reporting or the possibility for 
an updated reporting form.  AB updated that there was still an intention to update 
forms and look at electronic reporting, however recruitment had taken precedent 
over the past 3 months. 

A/Insp. IW and Insp. AB suggested the constabulary may have internal IT solutions 
that may be suitable and gave a point of contact.  

ICVs pointed out any electronic report would need to go to the duty staff in order 
for them to sign it off at the end of the visit.  

2019 meeting and training dates: AB asked ICVs if they were happy with the 
general structure of panel meetings and proposed a similar schedule for meetings 
in 2020. AB would circulate proposed days (listed below)  

• Monday 2nd March 2020, 19:00 – 21:00
• Monday 1st June 2020, 19:00 – 21:00
• Saturday 19th September 2020, training day & panel meeting, 10:00 –

16:00
• Monday 7th December 2020, 19:00 – 21:00

AB would again plan to hold one panel meeting jointly with a training day in 
September.  AB reminded volunteers there would also be the opportunity to 
attend national and regional conferences, which normally take place in 
March/April.  The national conference takes places in London, usually on a 
Saturday at the end of March.  The regional conference last year took place at the 
start of April.  In 2020 year Essex will be hosting the regional conference.  

Updates from the Constabulary: 
Virtual courts: The Constabulary are looking to increase use of virtual courts over 
the coming months.  This may mean that people are spending longer in custody 
and that custody blocks are fuller.  

The virtual court officer in Thorpe Wood will be moving into the main office to 
ensure they part of the custody team.  

Collaboration: ICVs received an update in relation to collaboration of Police 
Custody between Bedfordshire, Cambridgeshire and Hertfordshire.  
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17:25 AOB 

ICVs thank the custody Inspectors for their time, and JM stated how consistently 
impressed he was with custody staff.  

Date of the next meeting: Monday 2nd December 2019 
Printed copies of the agenda and any papers will be available at the meeting 

Glossary 
Appropriate Adult AA 
Assistant Chief Constable ACC 
Accredited Mental Health Practitioner AMHP 
Bedfordshire, Cambridgeshire & Hertfordshire (Constabularies) BCH 
Chief Inspector C/Insp 
Disability Discrimination Act DDA 
Deputy Police and Crime Commissioner DPCC 
Detained Person DP 
Detention Officer DO 
Force Medical Expert FME 
Hazardous Material Suits HAZMAT 
Health Care Provider HCP 
Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services HMICFRS 
Her Majesty’s Inspectorate of Prisons HMIP 
Independent Custody Visitor ICV 
Independent Custody Visiting Association ICVA 
Inspector Insp. 
Liaison and Diversion Service LaDS 
Mental Health Act MHA 
Ministry of Justice MoJ 
National Appropriate Adults Network NAAN 
Office of the Police and Crime Commissioner OPCC 
Police and Crime Commissioner PCC 
Police Investigation Centre PIC 
Terrorism Act TACT 
Superintendent Supt. 
Youth Offending Service YOS 
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