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Cambridgeshire and Peterborough Independent Custody 
Visitors’ Group Meeting 

 
Date: Monday 7th June 2021 
Location: Microsoft Teams 

Meeting notes 
19:00 Full meeting starts: welcome, introductions and apologies 

 
Present:  
AW – ICV North Panel 
BW – ICV North Panel 
FC – ICV North Panel 
JB – ICV North Panel 
JC – ICV North Panel  
NB – ICV North Panel 
PR – ICV North Panel 
BW – ICV South Panel 
JL – ICV South Panel 
JT – ICV South Panel 
 
Insp AB – Thorpe Wood Police Station, Cambridgeshire Constabulary 
DP – Police and Crime Commissioner for Cambridgeshire and Peterborough 
AB – Office of the Police and Crime Commissioner, Partnerships & Communities 
Officer 
CD – Office of the Police and Crime Commissioner, Business Support Officer 
(Minutes) 
 
Apologies: 
GdH – ICV North Panel 
GR – ICV North Panel 
J-LD – ICV North Panel 
JM – ICV North Panel 
PH – ICV North Panel 
CE – ICV South Panel 
HP – ICV South Panel 
JK – ICV South Panel 
KP – ICV South Panel 
NL – ICV South Panel 
OB – ICV South Panel 
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Insp IW – Parkside Police Station, Cambridgeshire Constabulary 
19:05 Introducing the new Police and Crime Commissioner 

The Police and Crime Commissioner (the “Commissioner”) introduced himself to 
the panel.   
 
DP said that he is here is listen and act on the concerns of residents and reacting 
to local priorities 
 
DP thanked the ICVs for all their hard work knowing some had been doing this for 
many years, and let them know volunteer recognition was high up his agenda.  
 

19:15 Issues arising from visits: 
There were a number of issues that have arisen from visits 
 
IT and Estates 
The printer at Parkside has been broken for a while; along with the screen where 
detainees can view their rights and sign to acknowledge they have read them.  
 
JT raised that at Parkside detainees are unable to sign their paperwork, so staff 
have to physically print them, and this then causes a reduction in custody staff 
whilst they go to print off the relevant paperwork.  This has been going on since 
before lockdown. 
 
JL conducted a visit yesterday (06/06/2021) and there are still the same issues, 
also staff morale is low due to this ongoing issue. 
 
AB advised that had been flagged with IT, but it involved getting external people 
in to look at it/fix it rather than internal. 
 
Insp AB is aware that it is frustrating for all involved.  With the work/upgrades 
currently ongoing at Thorpe Wood Custody; IT have been in and have rectified 
the issues around the Custody desk.  
 
The work/upgrades at Parkside Custody is due to take place in September, which 
will include repair of the sign pads. 
 
AW asked how long the repairs at Parkside are likely to take. Insp AB advised that 
it would take approximately 1 month.  However, Thorpe Wood work should have 
taken 3 weeks, but it currently looking like 6 weeks. 
 
While Parkside is closed, Huntingdon custody will be used instead. 
 
JL said that the staff have mentioned that Athena keeps crashing and that the 
downtime for this is unacceptable.  Insp AB advised that it does appear to be more 
stable now. 
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AB advised that any relevant information would be fed back to the Commissioner 
who will then make the Chief Constable aware in relation to detainee welfare, 
morale of staff, etc. 
 
FC asked if IT has been inspected at Huntingdon and March. 
 
Insp AB advised that IT had been inspected at both sites and that the sign pad was 
now working and that the screen will need to be checked as it was not scrolling. 
 
PR advised that at yesterday’s visit the sign pad was working, as was the screen it 
just wasn’t scrolling.  The CCTV was also working. 
 
AW asked if the exercise yard at Thorpe Wood was open. Insp AB advised that it 
was and that they had installed a panic strip and CCTV which are both working 
well. 
 
Staffing  
AB advised that there had been a large turnover of Detention Officers and Virtual 
Court Officers.  
 
PR commented that at Thorpe Wood the Virtual Court and cells have been out of 
action for approximately a month. 
 
Insp AB advised that the corridor to these rooms was being renovated due to 
cracks, so the rooms cannot be used.  In relation to retention of staff they have 
lost a couple but there are a number being trained at Parkside. 
 
Insp AB said that they tend to keep the Virtual Court Officers for longer, but is a 
stretch on staff as well as detainees.  As there are not currently the facilities to 
run virtual courts at Thorpe Wood, they have been relying on Serco to transport 
detainees to court, which is beneficial to detainees and staff alike. 
 
JT asked about detainees that are convicted via the Virtual Court System and then 
there are delays in transporting them from custody to prison.  Insp AB advised 
that there are occasionally delays, especially when the court isn’t resolved until 
later on in the day and the 7pm deadline to HMP Peterborough is missed.  
However, they would then be collected the following morning. 
 
JB noted that the staff at Thorpe Wood have managed the change well, they are 
still finding out where things have been moved to, but are getting there. 
 
Insp AB was pleased that it was now tidier in custody.  He also flagged that there 
were 2 hereditary problems with Detention Officers that there is no career 
progression for them; so, they move into other roles within the Constabulary i.e. 
police officers, Control Room etc.   
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The issue then is that they only need to give 1 months’ notice, and it takes 
approximately 3 months to recruit them into the post so there is a gap between 
leaving and starting.  There is currently a number of Detention Officer’s being 
recruited/trained. 
 
AB asked if there was any way that recruitment could be sped up, as it is critical 
to custody.  Insp AB answered that staffing levels do not fall below the minimum, 
there are some police officers who have also been trained as Detention Officers, 
so they can assist in Custody if/as required. 
 
JL asked if there had been any recruitment publicity.  Insp AB advised that the 
Constabulary have insight days for the public to see the Constabulary, and there 
has been a video produced for those who are interested in being recruited.  There 
is has also been some internal interest and they spend a day in custody. 
 
AB advised that he can ask custody to re-print translation sheets. 
 
JL asked if there could be more role play/training in relation to a detainee’s body 
language, she feels that they have to stand quite close to the detainee when 
speaking to them.  AB said that he would ask on the ICVA Forum to see if there is 
any specific training and or best practice.  This could also be something for AB’s 
replacement to pick up.  
 
JT asked if it was possible to add ‘Would you like to speak to us?’  AB said that he 
would check and see if it’s required. 
 
JL wanted to know about attending Parkside out of hours, when she arrived there 
was a time lag on the yellow phone between the Demand Hub and the station.  
She had to wait 12 minutes; she appreciates the delay in attending. 
 
AB also said that there may be the same issues when visiting Huntingdon in 
September. 
 
JB said that he has a phone number for the crew room at Huntingdon, but not for 
March as it may speed up the process in entering the station.  They have used the 
yellow phone in the past but it did take 2 attempts to speak to someone and then 
a further 5 minutes to be admitted. 
 
AB said that he would get some phone numbers for ICV’s for March Police Station. 
 
FC asked how would they be let in to March Police Station.  JB advised that he had 
previously been admitted through the car park/rear gate.  Insp AB said that he 
could get direct dial phone numbers for the ICV’s.  Alternatively, they can get 
access through the car park buzzer as it goes straight through to custody.  He will 
also get the duty sergeants telephone number. 
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AW asked that in addition to the sergeant’s number would it be possible to get 
the crew room number too?  Alternatively, it may be the procedure to make 
appointments to attend the stations with a non-manned custody. 
 
DP said that there needs to procedures and processes in place in relation to 
IT/Athena and it would be something that he would take to the Strategic Athena 
Management Board, going forward. 
 
Action: AB to ask on ICVA Forum in relation to specific training or best practice 
for reading the body language of detainees. 
 

19:45 Returning to Physical Visits 
 
Rotas  
AB thanked the ICV’s and appreciated their help with physical and phone visits.  
He said that he has kept in contact with them over the last year and that he has 
at least 8 IVC’s for both North and South.  He will send out the rotas asap.  He also 
said that GW would be stepping down as an ICV. 
 
BW advised that he would be happy to restart physical visits soon. 
 
Processes and PPE 
AB advised for all ICV’s to follow the custody guidance on PPE.  JL said that she 
had been sent a visor by Affixit and had donated a box of 25 visors for ICV’s to 
use.  She has put them in touch with AB who will see if they will send any more.  
He thanked JL and is happy to send for more for the scheme. 
 
Insp AB said that there are PPE station in custody for ICV’s.  In addition, there are 
consultation booths that could be used for visits, and there are screens between 
the detainee and the ICV.  However, the ones at Thorpe Wood are quite small and 
it may be difficult for 2 ICV’s to be in booth. 
 
DP thanked the Constabulary in relation to PPE and the use of the consultation 
booths. JT mentioned that the booths will need a thorough clean between 
detainees which will take time. 
 
JB thanked Insp AB for the offer, however some detainees are hesitant to speak 
to the ICV’s especially in their cells, so may still be reluctant when in the booths.   
 
Also, in cell, ICVs can see if the detainee has a blanket, food, drink etc; so would 
prefer to continue to speak to them in their cells. 
 
FC also noted that if they are in their cells they can see if there’s any damage or 
blood etc in their cell, and this wouldn’t be noted if they were spoken to in a 
booth. 
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AB thanked the ICVs for their ideas and reminded all that PPE should still be worn 
and to remember ‘Hands, Face, Space’, PPE stations and social distancing. 
 
AB said that he would keep all the suggestions in mind and they can be used if 
required, and custody can facilitate if needed.  There is Handwash and sanitiser 
in custody.  If the detainee has been identified as Covid positive then either don’t 
visit them or just through the hatch.  ICV’s were also asked to voluntarily conduct 
a lateral flow test prior to visit to reduce transmission and risk. They can be 
provided through the Constabulary if required. 
 
Crib-sheet & questions to ask. 
AB advised that the sheet was a guide, and a memory aide and that making the 
connection with the detainee and observing the conditions remain the most 
important thing.  
 
JL said that it was also remembering and that ICV’s can ask to see the custody 
record, but there is the possibility of seeing their personal details and reason for 
arrest, if shared on screen.  There is also the possibility of printing and redacting 
the relevant pages.   
 
AB said that they are looking to ways to sanitise them, in addition there is the 
custody list which doesn’t have their name or reason for arrest, however it does 
say if they are PACE or non-PACE.  However, there is still the chance that custody 
records may not be redacted fully. 
 
AW advised that he has asked questions to the custody staff whilst they go 
through the custody record verbally.  But also, the possibility of printing and 
redacting the record for ICV’s to go through. 
 
JT asked if there was the possibility of adding PACE or non-PACE questions to the 
sheet. 
 
FC asked if the same triplicate forms would be continued to be used. AB advised 
that they would be for now, and he would discuss the use of the new forms with 
his successor.  
 

20:15 Future Plans for the Scheme 
 
Recruitment & Training Update 
AB said that he would like to team up the less experienced ICV’s with more 
experienced to give them more confidence.  
 
 He said that the recruitment drive that has been ongoing with student ICV’s 
through Cambridge University’s Law department has done well and that he has 
taken on 6 new ICV’s and they all live around Cambridge.  One ICV is moving from 
the south to the north panel.   
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AB recognised the need to drive for a more representative ICV scheme, and work 
on recruiting ICVs with different backgrounds continues.  ICVs from Eastern 
European Communities would be particularly welcome as this is an area where 
we are under-represented currently. 
 
NB said that he was part of the Modern Faith Forum and would be happy to take 
this forward with them to hopefully get a more diverse group.  AB thanked NB for 
his assistance.   
 
New Scheme Manager 
AB said that the new scheme manager did not have a start date as yet, but will 
require some support from the ICV’s.  He also raised that this year’s Quality 
Assurance is due and that they will be aiming higher than a silver this time.   
 
Volunteer Recognition 
DP thanked the ICVs again for their support, particularly in light of volunteer 
week.  JT also thanked the DP.  
 
JL asked if there was the possibility of more publicity around ICV’s as she says that 
people she speaks to do not know what an ICV is.  She said that would it be worth 
popping a column in a local paper i.e. Cambridge Independent, describing what 
an ICV is and does. 
 
AB said that it would be in the public interest especially with interest in social 
justice and policing to show a more the positive view ICVs see, and show the 
openness and transparency.  
 
Thank you and Farewell  
Insp AB thanked all involved in the scheme and for raising issues; and also, that 
he is leaving custody shortly and moving on to a new role within the Constabulary. 
 
AW thanked both AB and Insp AB for all their hard work. 
 
AB thanked all the ICV’s and he has thoroughly enjoyed managing the scheme.  
 

20:25 AOB 
 
JL asked why the new recruits hadn’t attended the meeting.  AB advised that he 
had received a number of apologies and he will see the best way to manage it 
going forward. 
 
JT thanked both AB and Insp AB for their support and wished them luck; JT also 
made a plea for any extra magazines for custody suites as reading material. 
 
Insp AB advised that because of Covid this wasn’t possible.  However, Thorpe 
Wood were having the Metro delivered as it was a larger suite and they could 
only bulk order, so wouldn’t be feasible at Parkside. 
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Date of the next meeting: 
(Monday 2nd August 2021 (Panel Meeting) 
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