
 

 
 
 

Cambridgeshire and Peterborough Independent Custody 
Visitors’ Group Meeting 

 
Date: Monday 1st February 2021 
Location: Microsoft Teams 

Meeting notes 
19:00 Full meeting starts: welcome, introductions and apologies 

 
Present:  
AW – ICV North Panel 
BW – ICV North Panel 
FC – ICV North Panel 
GW – ICV North Panel 
J-LD – ICV North Panel 
NB – ICV North Panel 
PR – ICV North Panel 
BW – ICV South Panel 
CE – ICV South Panel 
JL – ICV South Panel  
JT – ICV South Panel   
 
Insp IW – Cambridgeshire Constabulary,  
RB – Acting Police and Crime Commissioner  
AB – Office of the Police and Crime Commissioner  
CD – Office of the Police and Crime Commissioner (Minutes) 
 
Apologies: 
GdH – ICV North Panel  
GR – ICV North Panel 
JB – ICV North Panel  
JC – ICV North Panel 
JM – ICV North Panel 
PH – ICV North Panel 
HP – ICV South Panel 
JK – ICV South Panel 
KP – ICV South Panel 
NL – ICV South Panel 
OB – ICV South Panel 
 
Insp AB - Cambridgeshire Constabulary 



 

19:05 Issues arising from visits: 
 
Out of 74 detainees in custody at the time of visits, 33 were spoken to by ICVs 
spoken to; the rest were asleep, out of their cell or declined to speak.   
 
Out of 11 total visits, 5 of these have been remotely.  Each remote visit covers 
both custody suites.  Removed visits are conducted via telephone, and ICV’s have 
been able to continue to speak directly to detainees.  
 
In September there was the ability to conduct physical visits and speak to the staff 
and detainees, however with the imposition of additional Covid restrictions 
throughout the autumn and winter, visiting arrangements moved again to 
become remote only.   
 
PPE and Covid-19 Protocol 
 
ICVs asked how many police officers have been spat at in custody and the number 
of incidents.  IW said that he has no numbers, but officers are facing this as a 
threat. The courts are taking a robust stance on those offenders who do spit. 
 
Support and advice is available by the police “Silver Outbreak Cell” alongside 
Public Health England and other agencies. 
 
While these has been instances of staff being unwell and action taken to self-
isolate, the needs of those staff members has been met, and staff sickness has 
generally fallen over the pandemic period, and 
 
The custody staff have found wearing PPE has generally worked well.  
 
It was asked if spit guards have been used.  IW responded saying that all frontline 
officers/staff are issued them; and if they do use them custody does have a supply 
for those officers to replace them. AB reminded ICVs that use of spit guards is 
closely monitored, and there are safeguards in place.  Use of spit guards is 
recorded as a use of force.  
 
The Constabulary polices and procedures have improved since the start of the 
pandemic, with all staff and visitors to custody complying with procedure.  
Detainees are proactively offered PPE subject to risk assessment. 
 
Estates 
 
A number of issues have been flagged by custody staff in relation IT 
equipment/CCTV/heating/and the COSSATT monitoring systems etc.  In every 
case these have been reported through line management who are taking the 
appropriate action.  All delays in repairs or replacement are attributed to external 
contractors.  Often equipment is specialist, and the pandemic has also had an 



 

impact on response time from contractors.  Staff have procedures in place to 
ensure safe working practices when problems arise.  
 
As the time of the meeting four cells were out of use at Parkside and were 
awaiting repairs.  
 
IW stated that there is a regular Senior Leadership meeting with Estates where 
any issues surrounding the estate/IT are raised and custody are happy with the 
support received.  
 
ICV’s were advised that the planning permission was still being sought for the new 
southern police station.  The planning meeting was scheduled for the 10th March.  
 
Virtual Courts 
The process around virtual courts has improved over time.  There had been 
periodic issues with the availability of dedicated virtual court officers, and custody 
staff were having to step in, however this has largely been resolved.  Custody staff 
work closely with the virtual court officers.   
 
There is a concern that due to the virtual court process detainees are spending a 
longer time in custody, often awaiting transport to prison.  ICVs had no problem 
with the care given by staff, but recognised that both for detainees and staff, 
spending more time in custody was not ideal.  
 
There are activity packs and reading materials available to detainees to help pass 
time, and these are subject to a number of measures (quarantine after use, 
cleaning where possible, or single use daily newspapers) to avoid Covid 
transmission.  
 
There is currently one virtual court screen out of use at Parkside where a detainee 
had damaged it.  
 
Access to solicitors 
 
Most solicitors are conducting their consultations over the phone.  Custody staff 
are keen to have them return to face to face but do understand the difficulty in 
doing this while complying with social distancing rules.  
 
Appropriate Adults are still attending in person and continue to meet 100% of 
calls for service.   
 
Positive Detainee Feedback 
 
The only issue that detainees have raised is that they have to spend more time in 
custody between court hearings and being transported to prison.  Other than this, 
detainees continue to report that they have been treated well, treated with 



 

respect and ICVs continue to witness positive interactions between detainees and 
custody staff. 
 

19:30 Current Oversight Arrangements 
 
Telephone Visiting  
 
ICV’s are continuing to complete telephone visits and this will be reviewed in line 
with changes to lockdown to ensure ICV, detainee and staff welfare. 
 
Some ICV’s would prefer to wait until physical visits can be conducted again, 
rather then by phone.   
 
There is currently no rush on ICV’s returning to physical visits, and it is their 
personal preference as to when they are happy to do this. 
 
AB advised that notes are being made whilst on the call and then they are 
approved by the ICV’s on the call.  He also said that he will share them with ICV’s 
after the call, and ahead of visits to ensure ICVs are sighted on ongoing trends.  
 
Rota 
 
The completion of rotas were discussed and while remote visiting is taking place 
these would continue to be completed by the OPCC for the next 3/4 months – 
provisionally running from March -June. 
 
 
Planning for Returning to physical Visiting 
 
Planning for the return of physical visits will continue in line with information 
about the national restrictions in place.  
 
IW advised that any detainees who have or suspected to have Covid are taken to 
Thorpe Wood for detention as they are better equipped to be able to isolate 
them. 
 
ICVs asked if there is the possibility of ICV’s returning to physical visits when they 
are fully vaccinated.  This could improve confidence of ICVs, and reduce risk of 
transmission. Regardless of vaccination ICVs will always need to follow the 
protocol in place when on visits – e.g. “hands, face, space”.  
 
ICVs are able to wear visors/shields which could allow better for better 
communication with detainees when visiting in person again.  Custody has a 
range of PPE in stock, and the OPCC can also reimburse ICVs for personal PPE 
purchased to conduct custody visits.  
 



 

Some ICV’s advised that they would be happy to return to physical visits as long 
as the correct PPE was in place. 
 
The issue of language cards was flagged, and how this could be managed on a 
return to physical visiting.  Currently when used ICVs get closer to detainees.  A 
number of solutions were floated, including lamination and cleaning, large print 
versions or lamination.  
 
ICVs were reminded that detainees would not be required to wear masks in their 
cells.  If for any reasons ICV’s are worried about speaking to detainees face to 
face, it can be done through the cell hatch with a screen present to add another 
layer of protection.  
 
IW advised that he has been conducting socially distanced reviews with the 
detainees. 
 
There is a set capacity for how many people can be in an interview room at one 
time.  At Parkside it’s no more than 2, and Thorpe Wood no more than 3.  
However, the number of persons in an interview room at Parkside has been 
causing issues with Appropriate Adults and Solicitors.  Where issues arise custody, 
management have worked quickly to resolve them.  
 
It was also noted that other then some custody staff being off sick due to Covid 
at the start of the initial lockdown, there has not been too much disruption in 
staffing numbers. 
 
It was asked if all visitors are checked prior to entering custody.  IW replied that 
at Parkside they have one door in and one door out, only custody staff are allowed 
behind the booking in desk and all staff and detainees/areas fully sanitised. 
 
Action: AB to write up the process for telephone visiting 
 

19:50 Planning for Future Changes to Custody Visiting 
 
Quality Assurance Framework (QAF) 
ICVA were due to launch the next round of their Quality Assurance Framework, 
for which Cambridgeshire and Peterborough have currently received a silver 
rating.  The launch has been delayed due to the disruption caused by the 
pandemic.  No date has yet been set for when it will take place.  Locally the 
scheme is rated silver and well on its way to achieve gold.  The new framework is 
not expected to be radically different to the existing one. 
 
Action: AB to send a copy of the current framework to ICVs.  
 
 
Independent Custody Observers Pilot (ICOP)/Changes to Code of Practice 



 

There is potential changes on the horizon following an ICVA and Home Office 
pilot, and a planned review of the code of practice.  At this stage no changes are 
formal, but it could lead to a change in the way ICVs carry out visits, and some 
additional oversight through “Custody Record Reviews”, where ICVs checks 
sanitised custody records to ensure rights and entitlements are being observed.  
 
AB understands this will take approximately 6-12 months to set up the 
framework, and another 6-12 months for implementation.  AB is keen to ensure 
that what is asked of ICVs is not radically different, and where this is new 
processes ICVs would be involved in developing local policy.  AB is also looking at 
recruitment ahead of time which may involve recruiting additional ICVs (on top 
of the existing teams) who would take on a variation on the role more focused on 
custody record reviews.  This is still early stages and there is a lot more to 
understand. 

20:05 Training and Recruitment 
 
Training – how do ICV’s prefer to access Training 
AB advised that there are a number of training aids/resources on the ICVA 
website.  AB will plan in the future to send resources through to ICV’s ahead of 
meetings and schedule in discussion time.  
 
It was decided that due to the disruption of the Covid period meetings would 
become more frequent in the short term – every two months rather than every 
quarter.  This is because meetings are shorter and visits are less frequent so it 
provides opportunities to volunteers to stay up to speed with the latest 
development.  Meetings will continue to be held virtually for the time being.  
 
Recruitment – ensuring resilience and planning for the future 
With the change in policy and the Custody Record Reviews it will be sensible to 
increase resilience in ICV numbers sooner rather than later.  
 
AB was approached by Cambridge University about opportunities for students, 
about 20 people showed interest.  So far, the OPCC have received approximately 
8 applications.  There is a possibility that student volunteers could be used to 
complete custody record reviews, and this could fit better with their availability.  
 
The ICVs were open to this approach.  ICVs asked where custody record reviews 
would be carried out.  This was still to be decided, but it would likely be a secure 
police premises, even when the records are been sanitised.  
 
AB is currently awaiting guidance on the best way to take this forward. 
 
 
 
 

20:25 AOB 
 



 

The Acting Commissioner thanked all the ICVs for their fantastic work; and that 
this would be the last meeting that he would be attending. 
 

Date of the next meeting: 
(Monday 12nd April 2021 (Panel meeting) 

Printed copies of the agenda and any papers will be available at the meeting 
 

 


