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2nd December 2021 

 

Good Morning, 
 
Response to HMICFRS, CoP and IOPC ‘Safe to Share?’ Report 
 
As Police and Crime Commissioner I am pleased to provide my response to the two 
recommendations made to Police and Crime Commissioners within the ‘Safe to Share?’ 
report. 
 
The report and the local response to all of the recommendations was discussed at my Business 
Co-ordination Board on 11th February 2021. You can find the reports and minutes on my 
website. This letter serves to provide an additional update on the work undertaken by my 
office and the services they commission to address recommendations 5 and 6 (which are set 
out below for ease).  
 
Recommendation 5: To Chief Constables and Police and Crime Commissioners (or 
equivalents) – With reference to recommendation 1, pending the developments outlined in 
other recommendations, and in consultation/collaboration with local or national specialist 
organisations, chief constables and police and crime commissioners should take steps, 
through the appropriate channels, to promote migrant victims’ and witnesses’ confidence in 
reporting crimes to the police through safe reporting pathways, without fear of prioritised 
immigration control. 
 
Recommendation 6: To Police and Crime Commissioners (or equivalents) – Conduct an 
assessment of local access to specialist victim support organisations or networks and take any 
necessary steps to build up such networks.  
 
My response 
 
In Cambridgeshire and Peterborough we have commissioned an integrated model of victim 
support services based around a single Constabulary-run Victim and Witness Hub. In response 
to locally identified need I also fund two Specialist Victim and Witness Care Co-ordinators who 
are dedicated to supporting victims of modern slavery and human trafficking.  
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The posts are held by a Lithuanian and a Romanian-speaking member of staff – based on a 
local assessment of need. This enables the wider Victim and Witness Hub to support both 
nationalities in their first languages and many others through common languages. 
 
The specialist co-ordinators support migrant victims of exploitation whether they have 
reported their crime to the police or not. They join officers and multi-agency colleagues on 
police operations and checks on houses of multiple occupancy (HMOs). Their input has 
changed the way these visits are approached; treating people as victims first, educating them 
of their rights, supporting them and instilling confidence in them to seek help or formally 
report to police. The postholders explain that their immigration status comes second to their 
safety and access to justice.  
 
This emotional and practical support is available before, during and after a referral into the 
‘National Referral Mechanism’ in particular where criminal justice processes (CJS) are 
ongoing. In fact, over the past few months the postholders have travelled to meet all victims 
engaged with the CJS (on their caseload) at their new homes to offer continued face to face 
support.  
 
Throughout the whole support-relationship the specialist co-ordinators advocate on their 
victim’s behalf in a manner which empowers them to make their own choices. In 2020/21 a 
total of 301 victims accessed support. 
 
The co-ordinators also act as the professional leads on the provision of specialist expertise to 
police officers and staff, and colleagues from partner agencies, to ensure migrant victims of 
trafficking are dealt with sensitively and supportively. They have prepared, and my office has 
shared, a guide of all agencies who offer support to migrant victims with insecure immigration 
status. This ensures that victims, wherever they seek help, can be signposted and supported 
appropriately. The co-ordinators liaise with the agencies offering help on a regular basis and 
feedback in their regular monitoring meeting with my office on the demand on their services. 
This close partnership working enables me to be aware of any pressure on such services so I 
can take steps, where appropriate, to work with other agencies to address them.  
 
I have increased the funding for these posts until March 2023. This will enable them to devote 
additional time to progressing the relevant recommendations in the report which directly 
impact on the experience of victims of crime in our county.  
 
I hope my response provides reassurance regarding my commitment to effectively addressing 
the issues identified from the investigation into the super-complaint on policing and 
immigration status, subsequently highlighted within the ‘Safe to Share?’ report. 
 
Yours sincerely 

 
Darryl Preston 
Police and Crime Commissioner for Cambridgeshire and Peterborough 


