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To:  Business Coordination Board   

From:  Chief Constable  

Date:  16 December 2021  

CAMBRIDGESHIRE CONSTABULARY PERFORMANCE REPORT – CORPORATE PLAN 

1. Purpose 

1.1  The purpose of this report is to update the Business Coordination Board (the “Board”) 
on Cambridgeshire Constabulary’s (the “Constabulary") performance over the last 12 
months.   

2. Recommendation 

2.1 The Board is recommended to note the contents of this report. 

3. Background 

3.1 The most recent Force Performance Meeting was held on 24th November 2021 and 
reviewed performance in the 12 months ending October 2021.  This report reflects the 
updates provided to that meeting.  Alongside an overall view of performance, it 
includes an additional focus on the Corporate Plan priority of Combat acquisitive crime. 
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4. Performance Headlines 

4.1 Combined 999, 101 and webchat volume remained stable month on month but higher 
than October 2020 (+7.5%) and lower than October 2019 (-3%).  However, the average 
number of 999 calls was 399 calls a day, the highest seen in any October.  Improvement 
was seen in grade of service for 999 and 101 calls and was the highest since May 2021.  
Average wait times improved for webchats, 999 and 101 calls. 

4.2  Average daily incident volumes decreased month on month and were comparable to 
October 2020 and 2019.  The immediate grade median response time increased by 1 
minute to 19 minutes, with all districts apart from Cambridge City and East 
Cambridgeshire seeing an increase in median response time.  Priority grade response 
time also increased month on month in all districts except Peterborough.  There 
continues to be a high proportion of prompt grade incidents attended after the 
aspirational 4-hour target.  In October 55.7% of prompt grade incidents took 4 or more 
hours to attend, whereas in September it was 58.5%. 

4.3 While the 12-month recorded crime total remains below pre-pandemic levels – recent 
monthly data is in line with typical demand pre-Covid.  Several crime types are now 
recording an increase in offences.  Of note is the increase in violence with injury 
(particularly in Cambridge City) where the number of offences recorded in October 
was the highest for any month.  The number of possession of weapon offences 
continues to trend upwards with the number of offences in October higher than the 1 
and 3 year average. 

4.4 The discrete month all crime prosecution possible outcome rate in October was 12.1%, 
higher than the same month in the previous 3 years and the highest since February 
2021.  This was due to an increase in Charge/Summonsed outcomes, community 
resolutions, youth and adult cautions.  Each of these were above the 12-month 
averages in October. 

5. Combat Acquisitive Crime 

 
5.1 Dwelling Burglary 

5.1.1 The median response time to Immediate grade dwelling burglary incidents was stable 
month on month at 13 minutes even though the number of incidents increased to the 
highest since October 2020. 

5.1.2 At Constabulary level the long-term trend for dwelling burglaries is stable.  However, 
the number of crimes recorded in October was the highest of the last 12 months with 
132 offences (but remained lower than October 2019 184 offences).  It is not 
uncommon for Burglary to rise as the days shorten into winter.  The rolling 12-month 
trend for the South area is flat and the North’s has stabilised after trending downwards 
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last month.  Both areas saw a peak in offences in October (58 in the North and 74 in 
the South). 

5.1.3 The 12-month prosecution possible outcome rate improved by 0.3ppt in October to 
12.2% although remains significantly below the baseline for the fourth month.  The 
discrete month rate of 11.4% was lower than the 1-year average but with 15 detections 
was higher than September, with the higher number of recorded crimes being 
influential. 

5.1.4 October saw improvement to Victim Care Contract (VCC) compliance rates, with the 
overall overdue rate improving by 8.8ppt with 12.1% of VCCs overdue at Constabulary 
level. 

5.1.5 Long-term dwelling burglary victim satisfaction remains stable at 90.1% (n=463) in 
October.  The long-term North area rate continues to trend downwards, down by 
1.5ppt to 83.6% (n=152) and in the South the long-term rate continues to trend 
upwards, up by 0.8ppt to 93.2% (n=311). 

5.1.6 The number of intelligence reports on dwelling burglary remains low when compared 
to previous years. 

6. Recommendation  

6.1 The Board is recommended to note the contents of this report. 
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