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To:  Business Coordination Board   

From:  Chief Constable  

Date:  13 July 2021  

CAMBRIDGESHIRE CONSTABULARY PERFORMANCE REPORT 

1. Purpose 

1.1  The purpose of this report is to update the Business Coordination Board (the “Board”) 
on Cambridgeshire Constabulary’s (the “Constabulary") performance over the last 12 
months.  

2. Recommendation 

2.1 The Board is recommended to note the contents of the report.  

3. Background 

3.1 The most recent Force Performance Meeting was held on 22nd June 2021 and reviewed 
performance in the 12 months ending May 2021.  This report reflects the updates 
provided to that meeting.  Alongside an overall view of performance, it includes an 
additional focus on the Constabulary’s Corporate Plan priority of Reduce Harm to 
Communities. 

 

 



 

Business Coordination Board  Agenda Item: 5.0  
13 July 2021  Page 2 of 5 
 

 

4. Performance Headlines 

4.1 Average daily call volumes for both emergency and non-emergency lines continued to 
increase.  However, while 101 call volumes remained below average for this time of 
year, the number of 999 calls received was higher than the same month in each of the 
last 8 years, representing a pressure on response resources. 

4.2 Preliminary analysis of the results from a short survey undertaken by call takers for a 
week in May has provided greater insight into the reasons members of the public call 
the Constabulary, and a better understanding of how that demand is being dealt with.  
It has also enabled a more accurate assessment of the scale of failure demand, channel 
shift and service drift which until now have been largely based on anecdotal evidence.  
Work to prioritise further analysis is being progressed and demand reduction 
strategies which address the causes of failure demand (and the ability to divert service 
users to online reporting tools) remain key to managing future demand. 

4.3 Total incident volumes increased month on month, with a higher proportion of 
response incidents graded for an immediate response than earlier in the year.  
However, improvements in response performance over recent months have been 
sustained, with a median response time of 17 minutes for immediate grade incidents, 
and 76 minutes for prompt grade incidents.  With demand forecast to increase over 
the summer months, every effort will be made to minimise the abstraction of 
resources away from the frontline. 

4.4 Levels of recorded crime continued to trend upwards, but with some notable district 
variation, largely due to differences in the underlying crime profiles, the scale of the 
impact of the pandemic on individual crime types, and the varying rates of recovery 
for each crime type as lockdown restrictions are lifted. 

4.5 Stalking and harassment offences continue to trend upwards.  There have also been 
recent increases in Violence with and without Injury, Robbery, Public Order Offences 
and reported Rapes; and Intelligence & Specialist Crime Department (ISCD) have been 
tasked with more detailed analysis in response to increases in the number of reported 
Child Sexual Abuse offences. 

4.6 Rates of Victim Care Contract (VCC) compliance continue to fluctuate, with variation 
by supervisory group and crime type.  Work is also ongoing to improve levels of 
supervisory oversight; ensuring that the review process adds value and providing 
reassurance that investigations are being progressed in a timely manner. 

4.7 The rolling 12 month all crime prosecution possible outcome rate decreased to 11.9% 
in May; the third consecutive month on month reduction.  A decrease was not 
unexpected, given that we entered the first national lockdown with a high live crime 
workload, and capitalised on those initial months to finalise a higher than usual 
number of crimes; March and April 2020 performance was therefore largely reflective 
of administrative processes and improved throughput. 

4.8 Other potential factors include rising demand (with varying degrees of interval 
between the crime being recorded and the investigation being finalised), and a 
reduction in the number of Out of Court Disposals (OoCDs) which had been a key driver 
of improvement.  Plans to increase the visibility of the OoCD disposal team by co-
locating them with Response/RI teams in Thorpe Wood and Parkside with immediate 
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effect should help ensure that opportunities are not being missed and lead to an 
increase in the number of referrals in the appropriate circumstances. 

 

5. Reduce Harm to Communities 

 
 

5.1 Knife Crime 

5.1.1 The number of Possession of Weapons offences had been trending downwards, but 
the direction of travel has been reversed, with the number of offences recorded in May 
(61) higher than the same month in each of the last three years.  While a higher number 
of offences involved a juvenile offender in the first four months of this calendar year, 
there was a month on month reduction in May. 

5.1.2 The long-term prosecution possible outcome rate for possession of weapons offences 
has continued to trend downwards, but remains comparable to the year end 
benchmark at this time; this is true at Constabulary and Area level. 

5.1.3 134 recorded crimes had a sharp instrument keyword in May, with a notable month 
on month increase in the number of non-possession offences with a juvenile victim.  
However, data for the current financial year is not directly comparable to data pre-
April 2021 due to a new methodology for identifying recorded offences involving 
knives or sharp instruments, introduced by the Home Office for the purposes of 
improving data quality. 

5.1.4 This requires police forces to run their record level crime data through the National 
Data Quality Improvement Service (NDQIS) computer assisted classification tool to 
identify records that should be tagged as involving a knife or sharp instrument, prior 
to crime data being submitted to the Home Office.  The opportunity has also been used 
to revise the coverage and guidance around which offences should be included in the 
Home Office data return.  It should be noted that Cambridgeshire apply the keyword 
to a wider cohort of offences than those which form part of the quarterly Home Office 
data return, and therefore measure a more complete range of circumstances – as a 
result, figures published internally will always be higher. 

5.1.5 Cambridgeshire has now completed an historic review of data covering the period April 
2019 – March 2021, and changes identified through NDQIS are in the process of being 
manually written back to the source system (Athena) by the Investigation 
Management Unit (IMU).  For the 12 months ending December 2020, an additional 189 
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offences were identified, an increase of 36.8% compared to previously published 
figures. 

5.1.6 Data published by the Office of National Statistics (ONS) last month included revised 
data from 12 forces who had fully onboarded1; this showed significant variation 
between forces in terms of the scale of the impact of NDQIS (ranging from a 16% 
reduction to a 66% increase), linked to the robustness of pre-existing internal 
processes and/or local interpretation of the guidance.  Cambridgeshire data is 
scheduled for inclusion in the next quarterly update on 22nd July 2021 which will report 
figures for the 12 months ending March 2021. 

5.1.7 Stop Search remains an important tool in the fight against serious violence and knife 
crime. Of the 27 searches for offensive weapons carried out in May, 8 were for young 
people under the age of 18; lower than in more recent months.  No weapons were 
found; however, drugs were found during one of the searches, and four arrests were 
made for reasons not related to the stops themselves. 

5.2 Drugs Offences 

5.2.1 The long-term indicator for recorded drugs offences has begun to trend downwards, 
driven by a reduction in the number of simple possession offences.  The exceptions are 
Huntingdonshire where the rolling 12-month indicator remains on an upward 
trajectory, and Peterborough where the trend is stable.  It is acknowledged that drugs 
offences are influenced by changes in police activity, and are indicative only rather 
than an accurate reflection of the totality of offending. 

5.2.2 Drugs related searches (n = 162) accounted for 69.5% of all stop searches last month; 
comparable to the number of drugs-related stops carried out pre-Covid.  This led to 15 
arrests (2 unrelated to the stop), 7 summons, 4 cautions, 18 community resolutions 
and 2 formal warnings for cannabis.  The recent downward trend in the proportion of 
stops which resulted in drugs being found has now been reversed, rising to 35.4% in 
the latest 12-month period. 

5.2.3 Drug related intelligence continues to account for a significant proportion of all 
intelligence submissions but levels are now more typical of pre-Covid months. 

6 Recommendation  

6.1 The Board is recommended to note the contents of the report.  

 

 

 

                                                           
1 
https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/methodologies/policerec
ordedoffencesinvolvingknivesorsharpinstrumentsmethodologychanges 

 

https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/methodologies/policerecordedoffencesinvolvingknivesorsharpinstrumentsmethodologychanges
https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/methodologies/policerecordedoffencesinvolvingknivesorsharpinstrumentsmethodologychanges
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