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To:  Business Coordination Board   

From:  Chief Constable  

Date:  13 April 2021  

HER MAJESTY’S INSPECTORATE FOR CONSTABULARY AND FIRE & RESCUE SERVICES REPORT 
– DISPROPORTIONATE USE OF POLICE POWERS: A SPOTLIGHT ON STOP AND SEARCH AND 
THE USE OF FORCE. 

1. Purpose 

1.1  The purpose of this report is to update the Business Coordination Board (the “Board”) 
on Cambridgeshire Constabulary’s (the “Constabulary") response to Her Majesty’s 
Inspectorate for Constabulary and Fire & Rescue Services (HMICFRS) report 
“Disproportionate use of Police Powers: A Spotlight on Stop and Search and the Use of 
Force” to enable the Acting Police and Crime Commissioner (the “Acting 
Commissioner”) to discharge his duties under Section 55(1) of the Police Act 1996. 

2. Recommendation 

2.1 The Board is recommended to note the contents of this paper  

3. Overview 

3.1 On 26th February 2021 HMICFRS published: “Disproportionate use of police powers: A 
Spotlight on Stop and Search and the Use of Force”. 

3.2  The report examines disproportionality in stop and search, and the use of force, and 
the impact police interaction can have on some people, particularly those from Black, 
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Asian and Minority Ethnic backgrounds.  It draws on various sources of information: 
published national and force-level data on stop and search and the use of force; the 
findings of the 2018/19 PEEL1 inspections; and the results of a review of a 
representative sample of stop and search records from 2019. 

3.3  The findings are grouped under three broad headings: 1) How well forces equip their 
officers and staff to interact effectively and fairly with the public, and how well forces 
learn from reviewing the body-worn footage of those interactions; 2) 
Disproportionality in the way force is used on people; and 3) Disproportionality in the 
way stop and search powers are exercised. 

3.4 As a result of the findings, HMICFRS have made eight recommendations for forces and 
central bodies to consider. 

4. HMICFRS Recommendations 

4.1 By July 2022, forces should ensure that officers and staff have effective communication 
skills, in line with the National Policing Guidelines on Conflict Management.  This 
should be in addition to existing training on conflict management and de-escalation. 

 Force Response: The Constabulary recognises the importance of effective 
communication to resolve conflict situations safely and is committed to ensuring 
that all officers and staff are provided with the correct training to develop and 
maintain these skills.  The Continuous Professional Development Unit, whose focus 
is on providing ongoing continuous professional development for all frontline 
officers and staff, will be delivering additional training inputs on effective 
communication, conflict management and de-escalation from June 2021 to reinforce 
these skills. 

4.2 By July 2021, forces should ensure that communication skills are reinforced as part of 
the programme of continuing professional development for officers and staff, and that 
supervisors are supported to routinely and frequently debrief officers on these skills 
using body-worn video footage. 

 Force Response: The Continuous Professional Development Unit will be delivering 
additional training inputs to all frontline officers and staff on effective 
communication, conflict management and de-escalation from June 2021 to reinforce 
these skills.  The Constabulary will review its use of body worn video as a professional 
development tool to ensure that we are making best use of this to debrief officers 
and identify areas where practice may need to improve. 

4.3 By September 2021, forces should: 1) ensure that officers record on body-worn video 
(when this is available) the entirety of all stop and search encounters, including traffic 
stops and use of force incidents; 2) have a structured process for regularly reviewing 
and monitoring internally a sufficient sample of body-worn video footage to identify 
and disseminate learning and hold officers to account when behaviour falls below 
acceptable standards; and 3) provide external scrutiny panel members with access to 
samples of body-worn video footage showing stop and search encounters and use of 

                                                           
1 Police effectiveness, efficiency and legitimacy inspection programme 
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force incidents, taking account of the safeguards in the College of Policing’s Authorised 
Professional Practice.  

 

 Force Response: The Constabulary mandates the use of body worn video for stop 
and search and use of force encounters.  A working group is being established to 
improve the extent to which the body worn video footage is subsequently used as 
part of our internal monitoring processes.  With regard to external scrutiny, the 
existing community scrutiny panel model is currently being revised.  As part of the 
new model, the scrutiny panel will review a randomly selected sample of stop and 
search and use of force encounters.  Members will be given appropriate training and 
be supplied with the related reports and body worn video footage, with the 
appropriate safeguards in place. 

4.4 The Home Office and the National Police Chief’s Council (NPCC) should take steps to 
ensure that the quality of the data collected on the number of incidents where force 
has been used to effect a stop and search is sufficient for publication.  The Home Office 
should publish this data as soon as possible. 

 Force Response: This recommendation is addressed to the Home Office and the 
NPCC.  The Constabulary will await further information. 

4.5 By July 2021, forces should ensure they have effective internal monitoring processes 
on the use of force, to help them to identify and understand disproportionate use, 
explain the reasons and implement any necessary improvement action. 

 Force Response: The Constabulary is developing its internal monitoring processes on 
the use of force.  Work is in progress to improve the analysis of data to better identify 
and understand any unfair or inappropriate use as well as good practice. 

4.6 By July 2021, forces should ensure they have effective external scrutiny processes in 
place in relation to the use of force.  Forces should take account of feedback and 
update the scrutiny panel and the community on the action taken. 

 Force Response: The Constabulary is committed to ensuring that there is sufficient 
and robust community scrutiny around the use of stop and search, and use of force 
powers.  The existing scrutiny panel model is currently being revised.  As part of the 
new model, an independent panel of community representatives will review 
randomly selected stop and search and use of force encounters.  Members will be 
given appropriate training and be supplied with the related reports and body worn 
video footage, with the appropriate safeguards in place.  The findings will be fed back 
into force in order to learn from the community about how practices may need to 
improve.  The launch of the new model has been postponed due to Covid 19 
restrictions however will be progressed as soon as practicable. 

4.7 With immediate effect, forces should ensure that all stop and search records include 
detail of the self-defined ethnicity of the subject.  When this information is refused 
by the subject, the officer-defined ethnicity code should be recorded. 

 Force Response: The Constabulary’s Stop and Search Procedure states that officers 
must immediately complete an accurate record for every stop and search.  Where 
the subject refuses to provide their details, the officer should record a full description 
including the officer-defined ethnicity on the stop and search form.  There are some 
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flaws in the data that the force is aware of.  This is subject to ongoing scrutiny at 
both the Force Performance Board and the Ethics, Diversity, Equality and Inclusion 
Groups to ensure this is addressed. 

4.8 By December 2021, the Home Office should agree, nationally, a minimum standard for 
monitoring stop and search powers.  HMICFRS commits to working on this with the 
Home Office and other interested parties, such as the College of Policing and the 
National Police Chiefs’ Council.  

 Force Response: This recommendation is addressed to the Home Office.  The 
Constabulary will await further information. 

5. Recommendation  

5.1 The Board is recommended to note the contents of the report.  
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