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To:  Business Coordination Board   

From:  Chief Constable  

Date:  16 December 2020  

POLICE AND CRIME PLAN OFFENDER THEME AND PERFORMANCE UPDATE – 
CAMBRIDGESHIRE CONSTABULARY WORK TO DELIVER ACTIONS 

1. Purpose 

1.1  The purpose of this report is to update the Business Coordination Board (the “Board”) 
on the Offenders pillar of the Police and Crime Plan (the “Plan”) and performance 
update from Cambridgeshire Constabulary (the “Constabulary").   

2. Recommendation 

2.1 The Board is recommended to note the contents of this report.  

3. Background 

3.1 The most recent Force Performance Meeting was held on 17th November 2020 and 
reviewed performance in the 12 months ending October 2020.  This report reflects the 
updates provided to that meeting. 

3.2 Alongside an overall review of performance, the report will also update on the 
operational priority in the Constabulary’s Corporate Plan which aligns to the Offenders 
pillar of the Acting Police and Crime Commissioner’s Plan.  This is ‘Combat Acquisitive 
Crime’, with the focus on burglary and vehicle crime. 
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3.3 ‘Increase public satisfaction’ is a second operational priority monitored this month as 
per the forward agenda plan.  Updates on public confidence, call handling, initial 
response and communication with victims will be integrated, where appropriate, into 
the relevant performance, department and priority updates. 

4. Performance Headlines 

4.1 Call volumes fell month on month, with the number of 999 and 101 calls both below 
their respective averages for this time of year1.  The number of web chats also 
decreased, with fewer calls received during the school half term week than earlier in 
the month; this mirrors the pattern of demand for 999 and 101 calls. 

4.2 Abandonment rates for secondary call handling (public and crime lines) remain high; 
these are calls to the 101 line which have already been answered and risk assessed, 
but which have then been re-routed internally based on the nature of the report.  
Analysis has been tasked through the Force Performance Board to inform our 
understanding of how many callers are diverted to other means of contact (for 
instance web chat or online reporting tools).  It will also explore the impact of delays 
in answering calls on victim satisfaction.  

4.3 The median time to respond to immediate graded incidents continues to fluctuate 
between 17 and 18 minutes.  However, the median time to respond to prompt grade 
incidents fell to 96 minutes, with month on month improvements seen across all six 
districts, and in some key incident types, including Burglary Dwelling and Domestic 
Incidents. 

4.4 The long term indicator for all recorded crime is once again trending downwards.  
However, there is more Area and district variation, with crime levels in North area in 
recent months comparable to the same month in each of the previous two years; but 
crime levels continuing to trend upwards in South area.  East Cambridgeshire remains 
an outlier and subject to intelligence analysis tasked last month; this will look to 
identify the underlying drivers and opportunities for crime prevention activity. 

4.5 The long term indicators for Domestic Abuse, Violence with Injury and Stalking & 
Harassment offences continue to trend upwards, but the rate of growth has slowed.  
Increases in these offence types have been linked with improved recording practices, 
changes to Home Office Counting Rules (HOCR) and increased reporting from victims. 

4.6 Theft remains the one crime group where demand is still to a certain extent suppressed 
compared to pre-Covid levels, but offence levels are increasing.  However, it is 
recognised that data pre-dates the second national lockdown and there will be some 
complexity in demand going forward. 

4.7 There were notable improvements in throughput in the Investigation Management 
Unit (IMU) during October, with a high level of workload churn and an improvement 
in the median time taken to send investigations for allocation. 

4.8 The all crime prosecution possible outcome rate in October was 11.2%, with the recent 
downward trend in discrete month rates reversed.  Out of court disposals continue to 

                                                           
1 This is based on the average October figure for the past 5 years 
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account for a growing proportion of all prosecution possible outcomes.  An increase in 
the number of charges in recent months has also been influential. 

5. Combat Acquisitive Crime Operational Priority 

 

 

5.1 Dwelling Burglary 

5.1.1 The median time to respond to immediate graded incidents improved month on 
month in both North and South areas.  Prompt grade response performance also 
improved; however, attendance times continue to fluctuate, with district variation. 

5.1.2 The delayed trial of a virtual intelligence dispatch function in North area is due to 
commence on 1st December for a period of 3 months.  This will afford attending officers 
real-time access to an officer from the dedicated Acquisitive Crime Team (ACT) who 
will be able to provide investigative advice and identify appropriate fast track actions.  
It is hoped that this will improve standards of initial response and data quality, as well 
as improve service delivery to victims of acquisitive crime.  At the end of the pilot, 
consideration will be given as to whether this could have wider application. 

5.1.3 Dwelling burglary victims attract the highest levels of satisfaction across all aspects of 
service delivery, at both Constabulary and Area level.  However, while satisfaction with 
overall service delivery has improved in recent months, follow up remains the biggest 
challenge in terms of achieving sustainable improvements, and is prone to the greatest 
levels of fluctuation.  Satisfaction reviews are a standing agenda item at the delivery 
group, and the issue with follow-up will be reviewed at the next meeting to better 
understand the differences in performance between North and South areas. 

5.1.4 The long term indicator for dwelling burglary offences had already been trending 
downwards pre-Covid.  However, current demand remains to a large extent 
suppressed, compared to both the months leading up to the first national lockdown, 
and the same month last year.  Peterborough is the only district where the long term 
trend is flat, and not in decline. 

5.1.5 The upward trend in the rolling 12 month prosecution possible outcome rate was 
reversed in October; but at 12.6% it remains significantly higher than the year end 
benchmark. 

5.1.6 Buddi Tags continue to be used and incorporated into police bail.  These have shown 
to be effective in preventing reoffending; fitted onto suspects responsible for higher 
numbers of acquisitive crimes in North area last month, there have been no further 
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linked offences since these nominals were arrested and tags were fitted.  Tags can also 
lead to quick arrests following renewed offending, and quicker elimination of potential 
suspects.  

5.1.7 Integrated Offender Management (IOM) is managed within neighbourhood teams 
across North and South areas.  ACTs are linked into these teams locally, working 
together to share information about key nominals.  They also have good links with 
partners including Probation, Housing and Drugs services. 

5.1.8 Work on Safer Streets2 is being progressed with some good work completed already, 
despite the challenges of Covid.  A high number of properties have been identified as 
being suitable for interventions; with gold intervention work on 60 properties to be 
undertaken by City Council contractors to Secured by Design specification.  Over 2,000 
properties have been delivered leaflets about Safer Streets; and over 100 people 
attended a recent event as part of the wider combating acquisitive crime day of action 
held on 4th November.  This saw good levels of community engagement, with a further 
event planned for 5th December. 

5.1.9 Designing Out Crime Officers continue to deal with planning applications, and work 
alongside partner agencies in a consultation role. 

5.2 Vehicle Crime 

5.2.1 Levels of vehicle crime have remained suppressed, and relatively stable, over recent 
months, with a continuance of the long term downward trend which was already 
evident before the first national lockdown.  However, there are notable differences 
between North and South areas, with further variation by district. 

5.2.2 In North area, the long term downward trend has been halted, driven by rising offence 
levels in both Fenland and Peterborough in recent months.  In South area, the long 
term downward trend continues; however, offence levels in East Cambridgeshire have 
been subject to fluctuation in recent months, and the long term downward trend in 
Huntingdonshire has begun to flatten as demand has risen. 

5.2.3 The rolling 12 month prosecution possible outcome rate for all vehicle crime remained 
stable at 3.7%.  The prosecution possible outcome rate for theft of vehicle offences 
continues to fluctuate due to lower offence levels, but remains significantly higher than 
the year end benchmark. 

5.2.4 Various operations continue to target the theft of catalytic converters and keyless 
vehicle thefts.  Along with additional training provided to all frontline officers, this has 
led to a 74% reduction in keyless thefts and the recovery of stolen vehicles worth £2.6 
million, leading to several convictions.  A number of chop shops have been located and 
dismantled, and a number of suspects identified and charged. 

 

 

 

 

                                                           
2 Burglary prevention/community engagement project in Arbury West, a hotspot area in Cambridge City 
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6. Increase Public Satisfaction Operational Priority 

 

 

6.1 Public Confidence 

6.1.1 59.4% of the 288 members of the public surveyed in October agreed that the 
Constabulary was dealing with the things that matter to people in their local 
community.  This is marginally down compared to the previous month; and while the 
rolling 12 month rate (62.1%, n = 2,838) remains significantly higher than the year end 
position, the upward trend has been halted.  It is of note that while monthly rates will 
always be prone to fluctuation due to the sample size, all six districts have now seen 
an improvement compared to the year-end position 

6.1.2 Dips in confidence levels in Cambridge City, Fenland, Huntingdonshire and 
Peterborough in recent months have been subject to closer scrutiny at Force 
Performance Board.  Data, published monthly, is also regularly reviewed by local 
officers, with freetext comments providing useful insight for Neighbourhood Policing 
Teams to better understand the communities they police. 

6.2 Communication with victims 

6.2.1 78.5% (n = 1,317) of the victims of crime surveyed in the 12 months ending October 
2020 were at least fairly satisfied with overall service delivery; comparable to the same 
time last year.  While there is variation by district, Cambridge City is the only district 
where the long term indicator remains on a downward trajectory. 

6.2.2 There continues to be a lot of positive comments from survey respondents, testifying 
to the level of professionalism in the service and support being offered to victims of 
crime.  However, there were also comments last month which highlighted delays in 
attendance and challenges around the management of expectations. 

6.2.3 Follow up remains the most challenging aspect of service delivery with some victims 
reporting they had heard little or nothing after the initial report.  Although 
improvements in rates of Victim Care Contract (VCC) compliance have reversed the 
downward trend in recent months, Cambridge City is the only district where 
improvements have yet to feed through to the long term indicator.  Better 
management of expectations could also help drive improvements. 

6.2.4 The Victim and Witness Hub referral rate continued to improve in October, rising to 
21.6%; with the rolling 12 month referral rates comparable to the year-end 
benchmark.  
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7. Recommendation  

7.1 The Board is recommended to note the contents of this report. 
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