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To: Business Coordination Board   

From: Chief Constable  

Date: 16 December 2020  

POLICE USE OF FORCE 

1.      Purpose 

1.1 The purpose of this report is to update the Business Coordination Board (the “Board”) 
on developments over the last year with regards to changes in the community scrutiny 
of the use of force (incorporating Stop and Search as well) by officers and staff against 
members of the public.  Later reports will then explore the results of these panels and 
how the organisation responds.  

2. Recommendation  

2.1 The Board is recommended to note the content of this report and support the request 
that a further paper is submitted in late Spring 2021 detailing the number of Use of 
Force incidents that have occurred, the progress made in the creation of the 
Cambridgeshire Community Scrutiny Panel (CCSP), the number of incidents they have 
reviewed and highlights of the gradings/findings.  

3.       Background 

3.1 The National Police Chiefs’ Council recording and reporting project led to the 
implementation of improved recording processes across Bedfordshire, 
Cambridgeshire and Hertfordshire (BCH) are now well established.  National 
standardisation of recording practices was rolled out in April 2017 in line with Home 
Office requirements. 
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3.2 The data being gathered has been published quarterly on the force website to 
improve transparency and accountability.  (A link is provided below for reference). 

4.       Governance 

4.1 Supt Robin Sissons is Strategic Lead for Cambridgeshire Constabulary (the 
“Constabulary”) on use of force. 

4.2 Governance and scrutiny at Constabulary level continues to be provided by three 
groups: 

a. the Force Performance Board chaired by Assistant Chief Constable with regards to 
proportionality. 

b. the Health and Safety Meeting chaired by the Assistant Chief Constable which 
focuses on the health and safety implications for both officers and subjects. 

c. the Ethics, Equality and Inclusion Board chaired by the Detective Chief 
Superintendent which receives reports on the profiles of those subject to force to 
consider issues of disproportionality and vulnerability.   

3.3 External community scrutiny panel of use of force (UoF) has been incorporated into 
the Stop Search (SnS) Scrutiny procedure due to frequent overlap between the use of 
these coercive powers.  This is led by an independent chair with community 
attendance to ensure transparency.  

4. Developments 

4.1 Not only are the two scrutiny panels being brought into the same procedure but it is 
being improved to ensure greater quality of scrutiny and far wider representation.  

4.2 The Constabulary aims to have a collection of around 50 panel members 
(Cambridgeshire Community Scrutiny Panel (CCSP)) who will come from all 
backgrounds, live throughout the county, be of all ages and be completely 
independent of the Constabulary.  Ultimately, they will be reflective of the community 
the Constabulary serves.  This pool of panel members will be made up of vetted and 
unvetted members and will all receive training on the purpose of the scrutiny panel 
and the legislation that is involved.  It is a conscious decision to have such a large pool 
of members as it gives the advantage of a wide opinion base resulting in more 
challenging observations.  All members will sign a confidentiality agreement to ensure 
the integrity of what is seen and discussed at the meetings.  

4.3 The CCSP will have an identified chair and a vice chair who will be supplied with 
monthly data (supplied by the Partnerships and Operational Support (POS) Inspector) 
regarding the stop searches and use of force reports that have occurred in the 
previous month.  They will review these independently and select a number they wish 
the panel to review.  

4.4 Upon this request the POS Inspector will supply Athena reports and footage from the 
officers Body Worn Cameras (BWC’s).  Once agreed and enough incidents chosen (3-
4 of each) then the Chair and Vice Chair will call the Use of Force Panel – this will 
consist of 10-15 members.  These members will be from different areas of the county 
and who represent different ethnicities, backgrounds and ages.  It will be the chair and 
vice chair that will select the 10-15 persons from the pool of 50 members.  They will 
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already be aware of the incidents that have been selected for scrutiny and therefore 
will attempt to ensure that the panel members do not know the persons involved in 
the incident by selecting from those outside of the area etc (appreciating that this is 
only a mitigation action and brings no guarantee).  In addition, a privacy impact 
assessment is completed and the Police Federation and Unison are 
informed/consulted so that any impact on police officers/staff featured in the footage 
is managed.  

4.5 Each member will attend their local police station where they will be greeted by a 
Constabulary staff member (normally a Police Community Support Officer (PCSO)) and 
taken into a room that cannot be overheard/seen by other members of the public.  A 
virtual meeting on Microsoft TEAMS will commence on the staff member’s 
equipment.   

4.6 The meeting will be run by the chair or vice chair.  They will open the meeting and 
then ensure that everyone is still aware of the confidentiality agreement.  An 
introduction to the circumstances leading up to the incident will be delivered.  The 
footage will be played but periods where personal data is heard will be omitted/edited 
out.  The panel will then discuss the incident, record their highlights and grade their 
thoughts (see below).  They will then move onto the next incident.  

4.7 These members will have received heightened training on traumatic impacts on 
wellbeing so as to ensure they are not affected by the footage that they watch.  

4.8 It is important that the panel members have a good understanding on what a “Good” 
interaction and a poor one is.  Therefore, they will receive an input on the legislation, 
the training that officers receive and will be updated with latest force policies etc.  
National papers and updates on the College of Policing database will be shared. 

4.9 Grading of incident – It is essential that feedback of the community panels is in a 
format that can be interpreted by the governance boards.  The diagram below 
demonstrates how the panels grading can vary from a Green 1 to a Red 3.  

4.10 These gradings will be shared with the governance boards as described above and 
themes, trends and significant findings will feature in future Board updates.   

4.11 Once in full operation these panels will meet the requirements of the Criminal Justice 
Alliance report and the Her Majesty’s Inspector of Constabularies (HMIC). 

5 Recommendation  

5.1 The Board is recommended to note the content of this report and support the request 
that a further paper is submitted in late Spring 2021 detailing the number of Use of 
Force incidents that have occurred, the progress made in the creation of the CCSP, the 
number of incidents they have reviewed and highlights of the gradings findings.  

 BIBLIOGRAPHY 

 Reference General Use of Force data published on Force website can be accessed 
at: 

https://www.cambs.police.uk/information-and-services/About-
us/Performance/Use-of-force  

https://www.cambs.police.uk/information-and-services/About-us/Performance/Use-of-force
https://www.cambs.police.uk/information-and-services/About-us/Performance/Use-of-force


 

Business Coordination Board  Agenda Item 12.0 

16 December 2020  Page 4 of 4 

 

 

Use of Force data features in our Equality Data publication: 

https://www.cambs.police.uk/assets/PDFs/About/Transparency/AboutU
s-Equality-EqualityData2019-20.pdf  

 

 

Contact 

Officer(s) 

Supt Robin Sissons and Chief Insp Chris Savage, Cambridgeshire 

Constabulary 
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