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To:  Business Coordination Board   

From:  Acting Chief Executive 

Date:  02 July 2020  

OPCC BUSINESS RESPONSE TO COVID-19 

1. Purpose 

1.1 The purpose of this report is to inform the Business Coordination Board (the “Board”) 
of the Office of the Police and Crime Commissioner (OPCC) response to the Covid-19 
emergency in respect of its statutory roles and responsibilities. 

1.2 This report is an update of activity since the reports to the April and May 2020 Board 
meeting.  The April Board report provides background information, which the Board 
are asked to refer to if needed. 

2. Recommendation 

2.1  The Board is recommended to note the report.  

3. Background   

3.1 The Covid-19 situation means that business cannot be as usual. In order to respond to 
the emergency and fulfil statutory responsibilities, the Acting Police and Crime 
Commissioner (the “Acting Commissioner”) the OPCC, and Cambridgeshire 
Constabulary (the “Constabulary”) has to work differently within each of their 
statutory powers and remit.  

3.2 As an Acting Commissioner can exercise all the powers that elected Police and Crime 
Commissioners have apart from varying or issuing a Police and Crime Plan (the “Plan”) 
(as provided for in the Police Reform and Social Responsibility Act 2011).  The Acting 
Commissioner had already determined that the priorities of the Plan should remain for 
the coming period. Now that his term has been extended to 2021 he reaffirms them.  
The delivery of the Plan remains steady but the Covid-19 crisis magnifies the need to 
drive forward the objectives and activities relevant to the needs in response to the 
crisis in Cambridgeshire.  He will continue to put support for victims centre stage 
ensure offenders are brought to justice and deterred from reoffending.  He will also 
continue to issue crime and disorder grants in the context of the current Plan.  
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4. OPCC response  

4.1 The Acting Commissioner continues to be in regular contact with Chief Constable and 
the OPCC receive information from daily operational calls and countywide partnership 
calls.  The Acting Commissioner, along with other Police and Crime Commissioners, has 
regular conference calls, arranged by the Association of Police and Crime 
Commissioners, with appropriate government Ministers.  

4.2 The OPCC has demonstrated that it has moulded and flexed itself with its input and 
actions at the right pace and right time within the framework of the Plan in response 
to the Covid-19 crisis (as given in the April and May Board reports).  

• Chief Executive, as a trained clinician, has been seconded to Public Health England 
for six months (from May 2020) as Interim Deputy Regional Director and NHS 
Regional Director of Public Health for the East of England, to use her skills and 
experience where they are most needed during this crisis.  An Acting Chief Executive 
is now in place, from existing staff, to cover the secondment period.   

• Redeployment of a member of staff to the Special Constabulary.  

• The Communications Manager engaged early and inputted heavily with countywide 
and partnership work i.e. the ‘warning and informing’ cell of the Local Resilience 
Forum (LRF). 

• The OPCC lead for work on Offenders continues to provide leadership and support 
into interagency groups regarding the resettlement of people leaving prison within 
the Covid context.  Strong links built with public health colleagues to ensure current 
guidance can be adhered to.  

• The OPCC Victims Lead worked flexibly and pro-actively supporting victim service 
providers to redesign their services holding weekly supportive informal contract 
meetings.  

• Criminal justice system (CJS) – extra-ordinary Criminal Justice meetings have been 
called to identify the risks the crisis has created within the system, mitigate these 
locally where possible and escalate those where a national solution is needed. 

5. Victims Support Services  

5.1 The OPCC directly commissions a range of victim support services and supports the 
partnership working arrangements for domestic abuse services with the local 
authority.  Since the start of the pandemic, services have been supported to move from 
face-to-face to telephone-based, online or virtual services.  The focus is now on 
reviewing these arrangements and encouraging plans to look at new ways of delivering 
services rather than building up waiting lists for access to traditional methods of face 
to face support.  For example ‘walk and talk’ therapeutic interventions.   

5.2 The Victim and Witness Hub staff had stepped in to support new groups of victims.  
However, within the last month the Bobby Scheme, which provides target hardening 
for elderly victims of burglary, has re-opened.  Support for medium risk victims of 
domestic abuse has also been handed back to local charities.  This has enabled the Hub 
staff to refocus on supporting victims and witnesses whose cases are being listed in 
the courts as they gradually increase the number of cases they hear.  
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5.3 Since the May Board meeting report the OPCC has managed a local process to allocate 
extraordinary funding for domestic abuse and sexual violence providers on behalf of 
the Ministry of Justice.  This is covered in detail in a separate paper which is covered 
at Agenda item 12.  

5.4 Contract and monitoring arrangements (carried out via Teams or Skype) have 
continued with providers saving time and expense not having to travel to meeting 
locations.  This arrangement will continue post-Covid with the exception of one face 
to face meeting a year.  

5.5 Referrals into services still remain steady and reflective of local crime trends. However, 
providers are reporting an increasing complexity of cases.  

6. Criminal Justice System (CJS) governance  

6.1 Through the Acting Commissioner’s role to ensure an efficient and effective criminal 
justice system, staff from within the OPCC have provided additional support to this 
agenda supporting the Senior Policy Manager for CJS who is seconded from the 
Constabulary to the OPCC.  

6.2 The existing Criminal Justice Board governance structure has been developed into an 
operational Gold/Silver command meeting structure in order to understand the 
emerging risks within the criminal justice system.  Partners are meeting on a weekly 
basis to ensure that they remain abreast of each respective agencies’ position and 
challenges.  A collaborative approach has been taken to ensure justice continues to be 
delivered during these challenging times.  

6.3 One of the biggest challenges has been listing/hearing cases in court, both for 
Magistrates and Crown Court.  Due to the crisis period HM Courts & Tribunals Service 
(HMCTS) are leading a national response, with the formation of a national Recovery 
Plan.  Local HMCTS representatives have been engaging with partners throughout in 
terms of what that plan means for us locally.  

6.4 The Magistrates Court ‘stood down’ all non-urgent work at the start of the crisis and 
prioritised urgent cases, such as remands, bail applications and warrants.  Priority trials 
have since recommenced, combining physical and virtual court means to enable these 
trials to recommence.  Initial findings are positive.  

6.5 The Crown Court has adjourned all cases involving a jury.  The Court has continued to 
deal with urgent work where necessary.  Discussions are taking place with the local 
Resident Judge as to when jury trials will be resuming within Cambridgeshire. 

6.6  Discussions are ongoing in respect of the backlog for Magistrates and Crown.  Prior to 
Covid-19 there was already a backlog of trials waiting to be heard in the Crown Court 
and this is something that needs to be considered as part of the recovery planning 
phase.   

6.7 The Senior Policy Manager is also linked in with the Tactical Coordinating Group in 
terms of recovery planning with the CJ ‘Gold’ group reporting into that group going 
forward.  
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7. Offenders  

7.1 Through a range of partnership governance mechanisms across the county, and some 
grants, the OPCC facilitates and supports collaborative working relating to crime 
prevention and reducing reoffending.  The OPCC has liaised with key partners on a 
regular basis to ensure emerging partnership issues or risks are addressed, and that 
opportunities for collaborative working are identified.  

7.2 The Government announced the need, following appropriate risk assessment, for the 
early release of some prisoners in order to help manage the current health crisis.  This 
is in the context of challenges for services providing support to these individuals, given 
the need for social distancing and pressures on services such as temporary 
accommodation.  Supporting the prison and probation leads on these releases, the 
OPCC has facilitated a broad-based partnership group to undertake joint planning.  In 
the event, early prison releases have not been required on a significant scale.  
However, those released during this period as ‘business as usual’ continue. 

7.3 The OPCC has also provided a link with wider work to map the response for those 
groups that can experience exclusion.  More recently this has included supporting the 
development of an Outbreak Management Plan for excluded groups. 

7.4 The OPCC continues to support sharing of information and practical problem solving 
between a very broad range of partners.  This will continue through the recovery 
phase, including facilitating work to ensure that new, more flexible ways of inter-
agency working during Covid, can continue where this adds value. 

7.5 The current situation has presented many challenges to local services.  The scale and 
pace of change to service delivery has been significant.  However, as well as enabling 
services to respond appropriately to the pandemic, flexibilities which have been put in 
place have also had a broader positive impace on support for vulnerable people.  The 
recovery arrangements put in place in Cambridgeshire should enable the system to 
consider how these positive aspects might be maintained in the future. 

8. Communities  

8.1 The Acting Commissioner has continued to support the joining up of service provision 
to listen and respond to day to day community safety issues during the Covid-19 crisis.  
He remains in regular contact with the Chief Constable as to the Constabulary’s 
response to policing the lockdown restrictions.  

8.2 Members of the community are being directed to the Government website for 
information on guidance on the current ‘stay alert’ restrictions and are able to report 
breaches on the force website, where there is additional information.  

8.3 The Commissioner’s Communications Manager continues to support countywide 
communications colleagues on the ‘warning and informing’ communications cell of the 
LRF to ensure communities have access to appropriate and timely messaging during 
the pandemic.  

8.4 Campaign messages delivered and shared through the cell include regular updates on 
community safety messages such as advice about current scams, further support of 
NHS and Public Health England messaging on the regular washing of hands and the 
‘stay alert’ measures and support offered through the countywide and district 
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Community Hubs.  The OPCC also led a public campaign, ‘Cambridgeshire and 
Peterborough Against Coronavirus’ advising communities how they can volunteer 
locally to support vulnerable neighbours during the lockdown.  

8.5 A social media campaign reminding victims of crime that support services continue to 
run throughout the health emergency was also launched with updates on specialist 
support services, e.g. for victims of rape and sexual violence, migrant victims of 
exploitation and potential victims of modern slavery.  

8.6 This information is shared through each of the Communications cell members’ 
networks for example, Neighbourhood Watch and through the Acting Commissioner’s 
Ecops distribution list.  

8.7 MPs and leaders are regularly updated with current communications priorities through 
a regular weekly call with the LRF Chairs.  

9. Transformation  

9.1 The draft Annual Statement of Accounts have been prepared and are available to view 
on both the OPCC and Constabulary websites.    

9.2 External Auditors are completing their work and we are working towards having the 
majority of the final accounts complete by the end of July 2020.  There may be some 
areas such as pensions that may be delayed as we receive information from other 
parties.  

9.3 The joint Constabulary and OPCC Resource Group continues to operate looking at 
strategic issues, risks and business planning.    

10.0 Recommendation  

10.1 The Board is recommended to note the report.  
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