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1.  Welcome and Apologies 

 SS welcomed everybody to the meeting. Apologies were received from Chas McDevitt, 

Head of Finance for the OPCC. 

2. Declarations of Interest 

 No declarations were made. 

3. Approval of the minutes from the last meeting held on 23 April 2019 

 A small amendment was requested on page 3 for clarification. 

AG asked if there was any update on Fire JR, DG answered there is nothing to report 

yet. 

The minutes were agreed and signed. 

 Resolved 

(i) The minutes were agreed and signed. 

4. Internal Audit Progress Report and Internal Audit Annual Report 2018/19 

 Annual Report – The year end opinions for 31 March 2019 are shown on page 2, these 

are based on work undertaken and DH was content that enough audits had been 

completed in order to issue an opinion. There were no surprises and positive opinions 

had been issued for both the Constabulary and OPCC.  

There has been one small amendment between the draft and final Annual Report 

which means the OPCC AGS will need a small amendment at para 4.8. The 

Performance Management report was finalised as Reasonable Assurance. Appendix B 

is a summary of the work undertaken during 2018/19.  

DH stated the benchmarking report on policing will be available for the November 

meeting.  

SS asked if the positive opinion was comfortably positive, or borderline. DH answered 

it was comfortably positive as there had only been one report with a negative opinion 

through the year. The audit plan is risk based and he is comfortable with the number 

of audits and results. 

MH stated it was good to see no high recommendations. 

Progress Report – page 3 shows two finalised reports, page 4 and 5 show the forward 

plan and there is one report in draft. There is now a protocol that all BCH audit 

committees will receive all BCH finalised reports to give a consistent line of sight for 
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actions. The conduit is the CFOs. 

SS stated once the process starts it will enable the committees to work better. 

GW asked if to understand as fully as possible the committee needed to look at SLAs 

that underpin arrangements. DG answered that this isn’t usually the case as the audit 

is of the risk involved. IP added if the committee felt they needed them, they could 

request sight. He added that he had assurance from the report at a strategic level 

without feeling the need to look at the operational level detail. 

Follow up – DH highlighted that at 1.3 there are four instances were RSM status 

differed from the constabulary. There are three where RSM consider the 

recommendations to be fully implemented but the constabulary do not. The final one 

recommendation, the constabulary have as fully implemented but RSM have not 

received full evidence to close.   

Performance Management – finalised Herts are the lead force and will be discussed at 

their committee meeting next week.   

 Resolved 

(i) The committee noted the reports. 

(ii) NL to update OPCC AGS with amendment from Annual Report. 

(iii) Benchmarking paper on policing to be added to November agenda. 

5. 5. Internal Audit Recommendations progress update  

Be  NH stated there are no outstanding financial recommendations. 

MB reported there have been no further non-financial recommendations since April 

2019. The spreadsheet shows those recommendations completed greyed out. IP stated 

the spreadsheet is very useful. NH added now the new DCC is in place, many of the 

recommendations will change ownership. 

DG stated for the OPCC there is one recommendation outstanding from the Partnership 

audit about prevention streams. Once this has been through its annual cycle this will be 

complete. 

 Resolved: 

(i) The Committee noted the reports. 

6. Operational Risk Register 

 ND asked NH to speak to the first Red risk around insufficient resources in procurement. 
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NH stated a Senior Procurement staff member has been secured for the 7Force who 

starts in August 2019. The staff consultation has led to some staff leaving and posts are 

vacant. There are weekly calls to report on the transition and implementation. IP asked 

if the temporary staff are on payroll or not and if we comply with the IR35. NH answered 

they are employed through Reed and Payroll are compliant and report regularly on 

contractors to the HR Resourcing Board.  

ND continued BCH Vetting Unit – the College of Policing compliance backlog, the Head 

of PSD has a 3- 5 year plan for vetting renewals and ND is content we are in a much 

better position, this area has been scrutinised by HMICFRS too. 

PEQF – is a new educational qualification, he still holds concerns and it remains a high 

risk for the organisation and across BCH. Progress of appointing a Higher Education 

Institute through the Procurement continues. The NPCC have taken implications on 

recruiting and abstraction to the College of Policing to add a further transition year to 

the timings. Figures have been built into the MTFP but the abstraction rate is still to be 

worked through. ND stated he may have to change the policing model to cope with the 

abstractions. IP asked about the timings of the JR taken out by Lincolnshire. ND clarified 

it is only Lincolnshire that have taken the JR and they are in a different position to 

Cambridgeshire. It is early stages as the JR has just been submitted. 

HMICFRS inspection results requires improvement - ND reported the hot debrief had 

been positive and he is confident that strides have been taken. 

Digital accreditation – ND reported that we have received accreditation for finger prints, 

there is some more work to be undertaken in some other areas but this risk will be 

reducing. 

Duties system result in reduced service – ongoing concerns by BCH resource 

management units over resilience during implementation. ND is confident that Phil 

Wells as SRO has mitigated risk. 

Crime Data Integrity – ND reported this has improved slightly but is not where we need 

to be. They have looked externally at forces seen as positive but need to maintain 

momentum. 

Forensics capability – Following a malware attack, cases in BCH CJS were reviewed. 

There were 26 Cambridgeshire cases and we are working closely with the CPS to 

understand and mitigate any further risk.  

SS thanked ND for a useful summary. 

 Resolved: 
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(i) The group noted the reports. 

7. External Audit Completion Report 

 LC introduced herself to the group and that she had taken over from Zoe when she left 

BDO. LC will be signing our financial accounts, a new lead for Cambridgeshire has been 

appointed and will attend in future. MW from BDO gave details of the External Audit 

report and the changes since it was published a week earlier.  

Page 5 materiality levels are set against gross liability rather than gross expenditure.  

Page 7 details the audit risks overview. Testing is completed and no issues have been 

identified for management override or expenditure recognition. Property, Plant and 

Equipment valuations, 20 land/buildings were identified and only three of these had 

been revalued. BDO challenged the remaining 17, the valuer has reviewed the highest 

seven over £1m, the four highest have increased, the remainder have no material 

changes. 

Page 12 – 13 pension liability, there have been two delays, McCloud judgement where 

there has been a £70m movement since the judgement and EY audit of the LGPS. They 

noted a couple of issues and advised BDO to raise. The estimates were dated 31 

December 2018 not 31 March 2019, there was £3.3m for the Constabulary and £67k for 

the OPCC which will be raised as an unadjusted error. IP asked if there was a difference 

in opinion between BDO and the view of the pension actuaries. LC stated, no they are 

satisfied with the assumptions based on their own testing and agree with the 

comparison. MW continued saying benefits paid affect the constabulary only, EY raised 

by £3.43m which is £1.71m understated. These are not material and will remain 

unadjusted. 

Page 15 – Fraud, none identified. MW asked if the committee had any issues to raise 

under fraud, there were none. 

Page 17 unadjusted differences as reported above plus one carry forward from last year. 

There is one further unadjusted difference relating to the bank account for seized funds 

which has been excluded from final accounts and BDO recommend should be added to 

bank account. Management have agreed to look at for next year.   

Page 23 provides an unqualified opinion, although BDO raise the significant risk of the 

decline in reserves to £11m balance by 21/22. LC stated this will be reassessed next 

year.  

Page 26 – no significant deficiencies were found. There is one recommendation 

following payroll testing, following the inability to find contracts for all employees (one 

person).  
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Page 29 – fees remain as unchanged. 

Page 37 – 42 are the letters of representation. 

SS thanked MW for a very helpful and clear update. 

MH asked NH and MW (OPCC) if they were content with the revaluation reclassification 

from PPE to intangible assets. NH replied this is the first year of BDO as external auditors 

and it has been a really good audit and very thorough and nothing has been raised that 

we have concerns over and added her thanks to the BDO team. Their professionalism 

has been exceptional. MH asked BDO for their thoughts, LC answered she agreed with 

NH. It is always challenging in the first year but the building relationships has quickly 

matured and it is a co-operative and collaborative relationship. The team stated the 

Finance Team have been one of the best they worked with.  NH expressed her thanks 

to EF and JC. 

SS noted and also thanked on behalf of the committee. 

MH asked is the £11m reserves balance comfortable to aim for. JA answered looking at 

associated risk, he has assurance that if there were a one off major incident the reserves 

could be drawn. If this was exceeded he would go to the Home Office for added relief. 

SS asked for clarification of next steps for the committee. LC stated the audit has not 

quite finished but the committee should expect proper reassurance by 31 July 2019. 

MW (OPCC) stated the final version will be sent to MW and NH and it is for them to 

point out any changes. SS asked that the committee were content for him to act as 

contact point as Chair of the committee. It was agreed. He added it was good news the 

audit had gone well. 

 Resolved: 

(i) The group noted the update.  

8. Statement of Accounts 2018/19 

 Discussed under Item 7. 

 Resolved: 

(i)  The committee noted the report. 

9. Annual Governance Statements 

 NH informed the committee that they had seen the draft AGS and that there have been 

some changes following information from other areas such as CDD performance data. 

There are no significant governance issues and no reasonable assurance reports and no 
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high risk recommendations. Next year will require a change in report following the 

change in governance structures being implemented. AG queried the last sentence at 

para 3.14 as it says expected to go live in April 2019 but the AGS is dated after this. It 

was agreed this should change to “It went live in April 2019 with operational teams 

being brought together over the next six months”. 7Force went live as an entity but the 

team is not live yet. 

DG stated we are aware of the partial assurance for Major Projects.    

 Resolved: 

(i) The group noted the report. 

(ii) NH to make amendment to CC AGS at para 3.14. 

(iii) NL to make amendment to PCC AGS at para 4.8. 

10.  Annual Report from Committee 

 SS introduced the report and asked for comments. AG asked that the title at 5.3 be 

amended to “Meeting” rather than Committee as there is not a Tri-Force Committee.  

DG stated she found the report really helpful as it displays good understanding of the 

role of the audit committee. 

SS stated he kept the report factual and moderated. He added that at the next meeting 

the review of the committee terms of reference is due. GW has started mapping what 

they do against what the terms of reference say they should do.  

 Resolved: 

(i) The group noted the report. 

(ii) NL to amend 5.3. 

11. Constabulary New Meeting Structures 

 ND introduced the draft Corporate Framework. The new DCC has started to review the 

force meeting structures, corporate framework and going through a period of internal 

consultation starting from how collaboration reports through to BCB. ND stated the final 

version should be completed in the next few weeks and working towards March 2020. 

MH asked what have been the major changes. ND stated the Strategic Threat Risk 

Assessment from the City of London Police brings together the operational requirement 

and the business requirement and financial plans all rooted through the corporate 

framework. Creation of the Change Board has provided a central point for de-conflicting 

separate good pieces of work and managing the savings and financial challenges.  
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MH asked that the meeting structures are below FEB. ND confirmed all with new terms 

of reference. Some have changed chair such as the performance meeting, the ACC 

chairs the operational performance and the DCC now chairs the strategic performance 

board keeping clear water between the boards. 

SS asked how the document will be used by the organisation. ND stated the creation of 

the framework with the boards and the terms of reference will be the structure that 

people understand how to get decisions and compliance through.  

SS stated that BCB is important in this process too. DG answered that BCB has acted as 

a controls assurance mechanism, as the governance of the constabulary becomes more 

proactive then BCB will focus on more strategic, problem solving for the external 

environment and risks, such as the criminal justice system. JA added the plan on a page 

is the easiest way for the strategic direction to be seen by the organisation and how this 

links to the Police and Crime Plan. It’s a really positive change. 

MH stated the external risk environment in health is immense. Cambridgeshire is a net 

contributor to the economy yet is one of the lowest funded. JA agreed and informed 

the committee that he has been lobbying for more cash in all public services in 

Cambridgeshire. We are one of the 3rd fastest growing but the 3rd lowest funded and 

doesn’t track demand.  DG informed the group that the Combined Authority have been 

undertaking analysis of funding and demand for lobbying central government.  

SS said this has been a helpful discussion and keen to keep in touch with the outcomes 

and asked ND for an update in November building on this approach.    

 Resolved: 

(i) The group noted the report. 

(ii) Update on corporate framework for November agenda. 

12. Force Management Statement 

 ND described the FMS process dovetailing with the corporate framework and gave 

thanks to VS for her work in the FMS. The constabulary met the deadline for submission 

to HMICFRS. The report identifies significant risks and how areas that were severe and 

substantial have been managed down. The FMS process informed the decision making 

process and highlighted issues for FMS2.  

IP started he felt assured and this shows risk is driven agenda in action. 

SS asked how this aligns with the strategic risk register. ND stated they are trying to 

align the risks articulated in FMS with the strategic assessment process and alive to how 

this feeds the risk registers. He added there is work to do on alignment 
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 Resolved: 

(i) The group noted the report. 

  13. Finance Key Performance Indicators 

 NH stated this shows the good work and due diligence by the team. IP stated the 

trajectory is quite impressive in the Public Sector. 

NH stated it is a team of 2.5 people that manage this and she has always kept this under 

constabulary control.  

GW asked if there was a correlation between Table 1 and Table 2. NH stated no, Table 

1 shows the aged debtors at a snapshot as at 31 March 2019 whereas Table 2 shows 

the biggest debtors by value. 

 Resolved: 

(i) The group noted the report. 

14. Summary of meeting and review of actions 

 SS stated it is pleasing to note good progress on audit and strategic reports with 

operational delivery. Successful meeting and he noted the progress across areas under 

the committee’s remit. 

Action 13 – closed. 

Action 8 – delayed until the Head of Procurement starts. 

MH asked when the next PEEL report is published. ND stated September/October. 

SS also noted that it is NH last meeting and thanked her for work and support provided 

to the committee. 

15. Review of Forward Agenda Plan 

 LC added External Audit Plan and fees will come to November meeting. 

16. AOB 

 JA expressed his thanks to the committee and the added value they bring. 

17. Date of Next Meeting 

 The next meeting will be held on Thursday 21 November at 10.30 am, Conference Room 

3, Police Headquarters, Huntingdon. 
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 2019/20 Meeting Dates  

Tuesday 29 October 2019 – visit by JAC Members 

Tuesday 28 January 2020 10.30am Conference Room 3, Police HQ, Huntingdon 

Wednesday 29 April 2020 10.30am Conference Room 3, Police HQ, Huntingdon 

Thursday 30 July 2020 10.30am Conference Room 3, Police HQ, Huntingdon 

Thursday 29 October 2020 10.30am Conference Room 3, Police HQ, Huntingdon 

 

 

 

 

------------------------------------ 

Simon Smith 


