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To:  Business Coordination Board   

From:  Chief Executive 

Date:  19 December 2019  

THE ACTING POLICE AND CRIME COMMISSIONER’S DECISION MAKING POLICY 

1. Purpose 

1.1  The purpose of this report is for the Business Coordination Board (“the Board”) to note 
the Acting Police and Crime Commissioner’s (the “Acting Commissioner”) approach to 
decision making.   

2. Recommendation 

2.1 The Board is recommended to note the Acting Commissioner’s arrangements for 
decision making, in particular the Bedfordshire, Cambridgeshire, and Hertfordshire 
Policy Statement on Decision Making (the “Decision Making Policy”) as given at 
Appendix 1. 

3. Background  

3.1 Section 62 of the Police Reform and Social Responsibility Act 2011 (the “Act”) requires 
a Police and Crime Panel (the “Panel”) to appoint to an Acting Commissioner in 
circumstances where the office of a Police and Crime Commissioner becomes vacant. 

3.2 The Cambridgeshire Police and Crime Panel (the “Panel”) appointed Ray Bisby as 
Acting Commissioner on the 27th November 2019.  The Acting Commissioner 
appointment ceases to have effect upon the election of a person as Police and Crime 
Commissioner or on termination of the appointment by either the Panel or the Acting 
Commissioner.  The next scheduled Police and Crime Commissioner elections will take 
place on 7th May 2020. 

3.3 S62(4) of the Act states that an Acting Commissioner may exercise all the functions of 
a Police and Crime Commissioner, apart from “issuing or varying a police and crime 
plan” and that any property or other rights vested in the police and crime 
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commissioner also transfer.   In effect, Mr Bisby acts as Police and Crime 
Commissioner. This therefore includes decision making.   

4. Decision Making 

4.1 The fundamental function of good governance in the public sector is to ensure that 
entities achieve their intended outcomes while acting in the public interest at all times. 

4.2 In order to ensure good governance in relation to decision making, the Acting 
Commissioner will continue with the arrangements already in place which will cover 
the way decisions are made by him and his office, the Office of the Police and Crime 
Commissioner (OPCC).  Therefore, decisions will be made in accordance with statutory 
frameworks, the existing Decision Making Policy, and the various governance 
arrangements, including the Scheme of Governance, Financial Regulations, and 
Contract Standing Orders.  These documents can be found on the OPCC website. 

4.3 The Acting Commissioner has stated, that in addition to the Decision Making Policy and 
the governance arrangements above, he will make decisions based on evidence and 
advice, drawing on the work of the OPCC and partners and the operational 
requirements of Cambridgeshire Constabulary. 

5. Future Decisions 

5.1  The Panel receive a report at each of their meetings to enable it to review or scrutinise 
decisions taken by the Police and Crime Commissioner.  The Panel are also asked to 
note future areas where decisions are to be taken.  The Acting Commissioner will 
continue with this reporting arrangement. 

5.2 As given in the Panel report, the most recent being to the 9th October 2019 meeting, 
future decisions are displayed.  The likely decisions that the Acting Commissioner will 
have to make, in accordance with the Decision Making Policy Statement, before the 
May 2020 elections are given below:  

 Appointment of Legally Qualified Chairs for Police Misconduct Panels 

 Issuing a precept 

 Signatory to collaborate under Section 22A Agreements under the Police Act 
1996 for individual business areas 

 Approval of the Higher Education Institution to work in partnership with 
Cambridgeshire Constabulary to deliver the Policing Education Qualifications 
Framework   

5.3 This is not an exhaustive list and other decisions may be required subject to business 
need, and will be made in accordance with the Policy Statement.   

5.4 All decisions made by the Acting Commissioner will be published on the OPCC’s 
website and sent to the Panel.  

6. Recommendation  

6.1 The Board is recommended to note the Acting Commissioner arrangements for 
decision making, in particular the Decision Making Policy as given at Appendix 1. 
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