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To:  Business Coordination Board 

From:  Chief Constable  

Date:  19 December 2019  

Crime Data Integrity (CDI) - Project Update   

1. Purpose 

1.1 The purpose of this report is to update the Business Coordination Board (the “Board”) 
on the work taking place to improve systems, performance and organisational 
awareness of Home Office Counting Rules (HOCR) within the workstream – Crime Data 
Integrity (CDI).  The HMICFRS are mid-program of force revisits inspecting CDI and a 
summarised reflection of Cambridgeshire’s Areas For Improvement (AFI) from 2016 
are detailed herein. 

2. Recommendation 

2.1 The Board is recommended to note the contents of the paper.   

3. Update  

3.1 The force has well embedded governance and oversight of CDI. A bespoke working 
group (Data Integrity Working Group [DIWG]) meets monthly with senior manager 
representation from all operational business areas, chaired by the Detective Chief 
Superintendent, Head of Crime. This group reports into and is directly represented at 
the monthly Operational Performance Meeting (OPM) for oversight.  

3.2 The force has set out a comprehensive Delivery Plan that recognises the 2016 AFI’s 
for Cambridgeshire, in tandem with other critical work streams (see Sect. 5) that are 
of significant importance to overall CDI quality and effectiveness. The force fully 
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understands the essential component parts of a highly performing CDI function and 
its energy is focused on ensuring operational resources have the tools and 
understanding in order that the force consistently exceeds 95% compliance, in this 
important area of business. 

3.3 CDI performance has improved over the last 12 months and has incrementally 
improved month on month over the last quarter, with sporadic performance over the 
early summer months. The current CDI compliance rate in November 2019 is 89.7% 

  

  

 

Rate Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 

Force 77.5% 79.0% 77.6% 83.2% 80.3% 80.1% 82.5% 81.5% 83.2% 84.4% 83.4% 89.7% 

Northern 70.8% 66.1% 80.4% 79.5% 79.2% 76.6% 80.7% 77.4% 82.9% 83.2% 81.5% 85.6% 

Southern 74.1% 85.9% 71.3% 80.5% 82.8% 78.9% 83.8% 86.0% 82.9% 81.7% 82.7% 93.0% 

D. Hub 90.4% 84.3% 80.2% 87.7% 78.3% 86.6% 83.1% 80.8% 84.1% 89.2% 87.8% 90.1% 

 

4.         2016 AFI’s Update 

4.1 The six AFI’s from the 2016 inspection below have been formally completed and 
HMICFRS have been written to as such. However, the substance of the AFI’s are kept 
under review as part of force delivery plan as crucial elements of a well performing 
force. 

 COMPLETED - AFI 1: The constabulary should ensure that the diary appointment 
system is only routinely used for reports of less serious crime and that serious matters 
such as rape and domestic abuse are not resolved using this process, unless in 
exceptional circumstances in line with the victim’s wishes, and ensuring safeguarding 
needs are met. 

 COMPLETED - AFI 2: All reports of crimes deemed suitable for a diary appointment are 
recorded at the first point of contact. 

 COMPLETED - AFI 3: The constabulary satisfies itself as to the effectiveness of its 
recently introduced arrangements to record all reports of crime at the first point that 
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sufficient information exists to do so, and in any event within 24 hours of receipt of 
the report.  In particular, it should satisfy itself as to the suitability and effectiveness 
of the supervisor in the force control room responsible for providing oversight of 
domestic abuse related crime recording decisions 

 COMPLETED - AFI 4: The constabulary should develop and operate procedures for 
the effective supervision of crime recording decisions throughout the whole 
constabulary 

 COMPLETED - AFI 5: Where necessary, officers and staff should use language line in 
order to provide the best possible service to victims who do not speak English as 
their first language. 

 COMPLETED - AFI 6: The constabulary should improve how it collects diversity 
information from victims of crime and how it uses this to inform its compliance with 
its equality duty. 

5. Core Work Streams  

5.1 The following core work streams have been identified and work is progressing with 
operational colleagues to develop these further across operational policing 

a) Communication 

A communication strategy is in place which is providing a monthly focus on issues 
identified from the audit work undertaken. This will use varying methods to achieve a 
wide audience. 

b) Training 

A training plan is in place using existing available resources targeting specific teams 
and areas of need. Further consideration is being given to whether additional training 
can be provided on a wider scale.  

c) Lessons learnt from other forces 

Every HMICFRS Force report has been scrutinised to identify best practice with 
activity in key areas: 

 Initial identification of alleged/ reported crime types at the front end recording of 
incidents to aid officers to correctly record offences on attendance; 

 Training materials/ toolkits obtained where they have been recognised as 
‘excellent’ and are being reviewed to adapt for use in Cambridgeshire. 

 Audit plans from other forces have been obtained and compared and embedded, 
working in line with the best performing forces. 

d) Audit & Feedback 

A full audit plan is owned and managed by the Force Crime Registrar (FCR). Monthly 
monitoring audit is completed by FCR team providing compliance data to 
DWIG/OPM. This also provides comprehensive feedback to all areas 
North/South/Demand Hub which is further used by Supervisors to identify trends, 
training needs and performance issues. In addition, review of Multi Agency 
Safeguarding Hub (MASH), reporting on crime recording processes, identifying areas 



 

Business Coordination Board  Agenda Item: 11.0 

19 December 2019  Page 4 of 4 

 

 

for Improvement. Most recently, extended work focusing on Outcomes audit, 
working with the IMU following the implementation of Live Crime Visibility.  

6 CDI – Demand Hub Structure Improvements 

6.1 The Local Policing Review transformation saw the responsibility of CDI integrated into 
the Force Control Room (FCR), as part of daily tasks within a wide pool of staff.  This 
involved drawing on many resources each shift, selecting individuals from that pool 
to perform the function sporadically.  Following a number of months of poor 
performance, this was reviewed and a number of inefficiencies found. In summary: 

 Subject matter expertise had been lost and was diluted to a broad pool, leading to 
skills loss; 

 Supervision of CDI was not elevated as a priority, and a refined approach with 
dedicated resource required; 

 Broad portfolios of tasks in the Control Room based around Threat and Risk, 
frequently led to CDI reviews not being conducted. 

6.2  To mitigate the risks presented through the review, a range of measures have been 
introduced that will significantly improve the force capability to deliver consistently 
higher performance. 

 Dedicated, upskilled resources in the Demand Hub with a single remit for CDI 
oversight, daily, removed from the FCR and located within the IMU, with Detective 
Inspector ownership 

 Dedicated supervision by a subject matter expert (SME) with a single remit to 
support the CDI team and upskill and provide feedback to identified failings in 
operational teams; 

 Dedicated training programs developed for specific roles across the force with core 
focus on HOCR best practice. 

 Closer integration with Dedicated Decision Makers (DDM) to ensure cohesion with 
the Force Crime Registrar Team. 

7           Recommendations    

7.1  The Board is recommended to note the contents of the paper: 
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