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To:  Business Coordination Board   

From:  Chief Executive 

Date:  31 July 2019  

Early Intervention Youth Funding  

1. Purpose 

1.1  The purpose of this report is to update the Business Coordination Board (“the Board”) 
on the successful bid for £384,431 of funding to the Home Office’s Early Intervention 
Youth Fund (“the EIYF”) to work with young people at risk of youth violence.    

2. Recommendation 

2.1 The Board is recommended to note the contents of the report.  

3. Background  

3.1 In April 2018 the Government published its Serious Violence Strategy setting out plans 
to respond to increases in knife crime, gun crime and homicide. The strategy 
committed to create an Early Intervention Youth Fund which has since grown to £22m.  

3.2 The aims of the fund include delivering services to support and prevent young people 
from getting involved in crime by supporting positive activities; driving improved multi-
agency partnership working and reducing the levels of serious violence and crime.  

4. Cambridgeshire’s Bid  

4.1 Applications for the EIYF had to be submitted by the Office of the Police and Crime 
Commissioner (“the OPCC”). However the funds will be granted to the county’s Youth 
Offending Service who will act as project lead.  

4.2 Young people identified through a Missing and Criminally Exploited partnership tracker 
called ‘MACE’ as complex/moderate or at significant risk of criminal exploitation will 
be allocated a ‘trusted worker’. These workers will provide consistent trauma-
informed support even if the young people transitions between other local authority 
services. The trauma-informed interventions will be overseen by an experienced 
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psychologist who will provided structured plans for the workers. These interventions 
will help the young people to understand their previous and current experiences and 
make positive steps for the future.  

4.3 The project team will include professionals from a range of backgrounds including the 
Constabulary. The Joint Youth Justice Management Board will act as the main 
governance mechanism receiving regular reports on this work.  

4.4 A comprehensive outcome monitoring framework to show the impact of the work is 
being developed. The project is being supported by an independent consultant who 
will be compiling all the monitoring reports on behalf of the OPCC.  

4.5 The Home Office funding runs until April 2020 and was provided in-year, only being 
awarded this month (July 2019). The Police and Crime Commissioner has indicated his 
intention to provide funding from April to July 2020 to enable the project to run for a 
full year. This will enable it to be comprehensively evaluated to show the impact it has 
had on the young people involved. This will be subject to a decision notice in due 
course.  

5. Recommendation  

5.1 The Board is recommended to note the contents of the report.  
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