
Police and Crime Commissioner
CAMBRIDGESHIRE AND PETERBOROUGH

BUSINESSCOORDINATION BOARD

APPROVED MINUTES

Date: pt November 2018 Time: 13:30

Location: Conference Room 3, Cambridgeshire Constabulary Headquarters

Members: Jason Ablewhite Cambridgeshire Police and Crime Commissioner

Nick Dean Chief Constable, Cambridgeshire Constabulary

Dorothy Gregson Chief Executive, Office of the Police & Crime Commissioner

Niki Howard Director of Finances and Resources, Cambridgeshire
Constabulary

Dan Vajzovic Assistant Chief Constable, Cambridgeshire Constabulary

In Attendance: Andy Gilks Head of Information Management, Bedfordshire,
Cambridgeshire and Hertfordshire

Jim Haylett Head of Business Development, Office of the Police & Crime
Commissioner

Mike Hills Head of Corporate Development Department,
Cambridgeshire Constabulary

Nancy Leversha Strategic Accountant, Office of the Police & Crime
Commissioner

Chris Savage Corporate Development Team, Cambridgeshire
Constabulary (agenda items 1- 7 only)

Rachel Wilkinson Director Of Human Resources, Bedfordshire,
Cambridgeshire and Hertfordshire

Aly Flowers Senior Policy Officer, Office of the Police & Crime
Commissioner
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1. Welcome and Apologies

1.1 Apologies were received from Alan Baldwin, Ray Bisby, and Matthew Warren.

2. Declarations of Interest

2.1 There were no declarations of interest.

3. Approval of the minutes of the Business Coordination Board meeting held on the
13th September 2018

3.1 The Business Coordination Board (the "Board") approved the minutes from the last
meeting on 13th September 2018 as a true record of the meeting. The minutes were
then signed.

4. Police and Crime Plan Delivery Plan

4.1 Dorothy Gregson introduced the report and gave an overview of the progress being
made towards the delivery of the Commissioner's Police and Crime Plan (the "Pian").
The Board's discussion focussed on the areas that were 'Red' rated.

4.2 01 - 'Ensure that police investigations deal effectively with offenders while ensuring
the best outcomes for victims' - The Assistant Chief Constable (ACC) acknowledged
that the prosecution possible outcome rate had dropped. The Constabulary's
aspiration is to achieve positive outcomes and a range of measures have been put in
place, such as reemphasis on training in this area, to achieve this. However it is
anticipated that outcomes rates will improve expected in quarter 4 2018/19 and
quarter 1 2019/20. The Chief Constable reported that the new national system for
conditional cautions was causing an additional administrative burden.

4.4 V9 - 'Ensure that when CriminalJustice System processes are reviewed the impact on
victims and witnesses is considered' - action on-going regarding the support function
to the Criminal Justice Board.

4.5 T10 - 'Work with the FireAuthority to explore opportunities for fire and police to work
together' - the Commissioner felt that whilst collaboration at operational level and on
some estate projects was continuing despite the separate on-going judicial process
against the Home Secretary's decision, the rating status for delivery merits changing
from its previous 'Red' status to 'Amber'.

5. Police and Crime Plan - Communities Theme Update

5.1 Dorothy Gregson introduced the report for the Board to note, giving an overview of
the context, suggesting that the Board could focus on the delivery towards the three
objectives within the Communities Theme, with these objectives being discussed in
turn.

5.2 The Commissioner stated that all of the themes of his Plan are important but the
Communities Theme is probably the most important as to how communities can get
involved. It was clear from the report that the objectives within this theme of the Plan
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were getting real traction with partner organisations, and this was to be commended,
however there was still a lot to do to deliver for our communities.

5.3 The Commissioner was pleased to see the Countywide Community Safety Strategic
Board (CCSSB)was functioning to join up service provision to listen and respond to
community safety issues. The CCSSBDelivery Groups were focussed and Community
Safety Groups were grasping the linkages of the emerging trends across the county,
particularly in respect of the prevention agenda.

5.4 The Board discussed the data within the report in respect of how communities are
having confidence in how Cambridgeshire Constabulary (the "Constabulary") and local
partner organisations responding to community needs. The Board felt that there is a
sense of feeling safe and holding firm, with the Constabulary and local authorities
responding, however there is a recognition that this is starting to decline. The Board
reiterated and emphasised the need for a joined-up partnership provision in order to
deliver a county and system-wide approach to industrialise efforts to make a real
impact for communities.

5.5 The Commissioner stated that communities themselves played a fundamental part in
supporting safer and stronger communities, through getting involved in various
projects, such as watch schemes, to enable them to play an active role within their
neighbourhoods.

5.6 The Board discussed the co-ordinated countywide preventative projects outlined in
the report, in particular the Healthy and Safer Schools, the Housing Trailblazer, and
the Think Community work. It was evident from these projects that getting a
consistent approach the county was key, and for partners to recognise the need to
engage and capture best practice to make a real outcome for communities.

5.7 Dorothy Gregson presented to the Board the Strengthening Communities work being
proposed to be delivered by Cambridgeshire County Council through a grant
agreement funded by the Commissioner. The benefit of this work for individuals,
communities and public service organisations was discussed, with the Board
recognising this would provide opportunities for public involvement and better equip
them in initiatives such as raising awareness of crimes such as on-line fraud, and
support locally led projects to assist communities. The Commissioner duly signed
Decision Notice CPCC2018-013 to grant fund £34,814 to Cambridgeshire for a full time
Partnership Support Officer for 12 months to carry out this work.

5.8 The Chief Constable informed the Board that the Constabulary dealt with a huge
amount of work dealing with local concerns in local communities, and that this should
instil confidence. He acknowledged that low level crime effects the quality of life and
believed that the work of not only the Constabulary, but that of our partners and the
community, should prove beneficial in both preventing issues and supporting those
effected.
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5.9 The Board noted the report and the progress made and acknowledged that there was
still much work to do in respect of partnerships and communities given the increase
in demand on both the Constabulary and other public sector services to deliver the
objectives in the Plan.

5.10 The Board discussed the Constabulary's governance arrangements and the action they
are taking regarding integrity and ethical behaviour to ensure public confidence and
trust. The Commissioner was assured on controls assurance being provided by the
Professional Standards Department Governance Board regarding complaints and
misconduct, and through his own oversight of the complaints system through dip
sampling, feedback through his mailbox and public surgeries.

5.11 The Constabulary's People Strategy was discussed regarding their Positive Action Plan
to ensure that their recruitment and retention policy was representative of the
communities they represent. The Board recognised that whilst there was
considerable work being undertaken to attract candidates and support existing staff,
there was still significant work to be undertaken as part of the People Strategy.

5.12 The Commissioner reiterated that he would be continually seeking assurance from the
Constabulary as part of the local policing review post-implementation work regarding
the Constabulary's visibility. There was a need to create an environment to get more
officers on ground and hopefully as a consequence this would result in increased
public confidence.

6. Medium Term Financial Strategy 2019/20 to 2022/23 draft

6.1 Niki Howard introduced the draft Medium Term Financial Strategy (MTFS) report on
behalf of Matthew Warren.

6.2 The Board were informed that the Constabulary have a balanced budget. However,
the number of emerging uncertainties, challenges and pressures were highlighted in
particular the uncertainty of the Government funding settlement, the policing
formulae grant, council tax precept level, pension funding, cost of insurance
premiums, and the impact of the Police Education Qualification Framework.
Consequently this draft MTFS report was very high level with deliberate gaps in figures
such as workforce numbers. There was robustness in the reserves hence the detail,
but it was agreed that there is a need to look at the best use of reserves as we move
forward.

6.3 It was reported that there would be an increase in the capital programme, with ICT
being the biggest area of growth, and these increases would be considered at a future
Board meeting. Modelling for future pay rises would also be undertaken to
understand the cost pressures.

6.4 The Board discussed the costs pressures and reiterated the need for efficiency whilst
at the same time being effective in respect of the demand pressures faced, through
understanding of short and long term demand. Partner pressures and the
consequential shunt in calls for service to the Constabulary, in respect of areas such
as mental health and social care, still remained a concern. The need for benefits
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realisation of collaborative initiatives and projects was highlighted as a way to
understand demand.

6.5 The Commissioner gave his assurance to the Board that individually, and collectively
with his fellow Commissioners, he was doing everything he could with ministers
regarding funding and the formulae, but this pressure needed to be kept up.

6.6 The Board noted that a further more detailed iteration of the MTFS would be brought
to a future Board meeting once the funding settlement had been announced.

7. Equality and Diversity Update

7.1 Chief Inspector Chris Savage introduced the report on behalf of the Deputy Chief
Constable, for the Board to note.

7.2 The report met the Constabulary's statutory requirement to report annually under the
Equality Act 2010 relating to equality and diversity. CISavage took the Board through
the report, highlighting that in addition to the Constabulary's governance
arrangements for equality, recruitment and training, these were also now being
considered at a tri-force (Bedfordshire, Cambridgeshire, and Hertfordshire) Ethics,
Diversity and Inclusion Board chaired by the Bedfordshire Deputy Chief Constable.
The Constabulary would be assessing the value of the tri-force approach to ensure a
strategic cohesive approach on these issues.

7.3 The Commissioner sought assurance from the Chief Constable as to how the
Constabulary's Positive Action Plan was progressing regarding encouraging
recruitment and retention ofthose that that are representative ofthe county's diverse
communities. The ACC reported that good progress was being made on a number of
positive action initiatives, including a targeted recruitment campaign to attract and
support candidates from a more diverse background, and the support given to staff
associations of black and minority ethnic groups. However, it was recognised that
there is still work to be undertaken towards a police force that is reflect of the
community it serves.

7.5 The Board reflected that the report does not fully capture the work that the
Constabulary are doing with communities in respect of ethics and diversity. It was felt
that future reports should capture the work of independent scrutiny groups such as
those relating to stop search and community cohesion.

Action: Future Equality and Diversity Update reports to include the work on
independent scrutiny groups

7.6 The Commissioner noted that the progress being made in respect of equality and
diversity was going in the right direction.

Business Coordination Board

1'\ November 2018 Page 5 of 6



8. Implications of the Police Education Qualification Framework - Commercial in

Confidence

8.1 The Board discussed and noted this report.

9. Tackling Re-Offending through Deferred Prosecution

9.1 The ACC took the Board through the key points from the report for noting. This
included the rollout of the Offender Hub. The Commissioner asked how the numbers
of offenders going through the Offender Hub could be increased to mainstream the
work within the Constabulary.

9.2 Mainstreaming the work alongside the other changes and performance challenges in
the Constabulary has proved challenging. Nothing in the processes suggested that
there could not be an increase in the number of offenders going through the Hub. The
Constabulary is undertaking a programme of work to raise the awareness with
frontline officers of the use of appropriate out of court disposals and the work of the
Hub.

Action: Presentation to be given to Commissioner by Constabulary on the innovative
use that is being made of the Cambridge Crime Harm Index

10. Data Protection Reform Update

10.1 Andy Gilks presented the report on behalf of the Chief Constable, highlighting the
current status of work areas that are being delivered as business as usual, gave
assurance on the governance for work area, and reported that 90% of tri-force staff
had been trained to date.

10.2 Dorothy Gregson welcomed the progresses reported, particularly given this was an
area of high reputational risk. The Constabulary were asked to outline to the Board
their processes for dealing with any data breaches and reporting to the Information
Commissioner's Office. Andy Gilks gave a detailed response, which the Board gained
assurance from.

10.3 The ACCcommended the work of Andy Gilks and his team in taking forward the new
legislative requirements.

11. Fire GovernanceUpdate

11.1 The Board noted that the Home Secretary's decision is now subject to legal challenge.
The OPCCare currently exploring the impact of the delay in implementation.

12. Date of next meeting

The next meeting will be held on 13th December 2018 13:30hrs at Police Headquarters.
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Business Coordination Board
1'\ November 2018 Page6 of 6


