
Business Coordination Board

Date 

10th May 2018 

Time 

14:00 

Venue 

CR2 

AGENDA 

1. Welcome and apologies 
Natalie Benton 

2. Declarations of interest 

3. To approve minutes of the Business Coordination Board meeting held on the 
12th April 2018 

4. Civil Parking Enforcement Across Cambridgeshire 

Report from the Chief Constable 

5. Quarterly Performance report period ending March 2018 

Report from the Chief Constable 

6. Police and Crime Plan Qrt progress report 

From Chief Executive 

7. Road Safety Partnership 

Report from the Chief Constable 

8. HMICFRS – Custody –update on recommendations made by HMIP/HMICFRS 

Report from the Chief Constable 

9. Citizens in Policing annual update 



Report from Chief Constable 

10. Fire Update 

Report from the Chief Executive 

11. Harassment and Stalking update 

Report from Chief Constable 
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BUSINESS COORDINATION BOARD 

DRAFT MINUTES 

Date:  12th April 2018              Time:                   14:00       

Location:  Conference Room 1, Cambridgeshire Constabulary Headquarters 

Members: Jason Ablewhite Cambridgeshire Police and Crime Commissioner 

Alan Baldwin Deputy Chief Constable, Cambridgeshire Constabulary 

Ray Bisby Deputy Police and Crime Commissioner, Office of the Police 
and Crime Commissioner 

Dorothy Gregson Chief Executive, Office of the Police & Crime Commissioner 

Niki Howard Director of Finances and Resources, Cambridgeshire 
Constabulary 

Dan Vajzovic Assistant Chief Constable, Cambridgeshire Constabulary 

In Attendance: Jim Haylett Head of Business Development, Office of the Police & Crime 
Commissioner 

Matthew Warren Interim Chief of Finance, Office of the Police and Crime 
Commissioner 

Colin Luscombe Director of Estates, Cambridgeshire Constabulary 

Chris Savage Chief Inspector Corporate Development, Cambridgeshire 
Constabulary 

Claire George Executive Support Officer, Office of the Police and Crime 
Commissioner 
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1. Welcome and Apologies

1.1 Apologies were received from Alec Wood Chief Constable, Cambridgeshire
Constabulary and Natalie Benton Head of Corporate Development, Cambridgeshire
Constabulary.

2. Declarations of Interest

2.1 There were no declarations of interest.

3. Approval of the minutes of the Business Coordination Board meeting held on the
1st March 2018

3.1 The Business Coordination Board (the “Board”) approved the minutes from the last
meeting on 1st March 2018 which were signed after the meeting.

4. Treasury Management Statement Strategy 18/19

4.1 The Interim Chief of Finance, Office of the Police and Crime Commissioner presented
the report to the Board, providing an update on recent developments to the Treasury
Management Strategy Statement (“TTSS”) for 2018/19.

4.2 The Board were informed that given the current economic longterm uncertainty
surrounding Brexit, the future of police funding and emerging cost pressures for
2018/19 and beyond, no change to time limits on investments or credit ratings is
proposed for 2018/19.

4.3 The Board noted the contents of the report and approved the recommendation.

5. Draft OPCC Annual Governance Statement

5.1 The Interim Chief of Finance, Office of the Police and Crime Commissioner presented
the draft Annual Governance Statement to the Board, prior to signing by the Police
and Crime Commissioner and Chief Executive.

5.2 The Board were provided an overview of the draft Annual Governance Statement. The
Commissioner has approved and adopted a revised set of Financial Regulations which
include a Code of Corporate Governance.

5.3 The Chief Executive thanked the Interim Chief of Finance for drafting the statement.
The Board noted the report and draft Annual Governance Statement.

6. Force Management Statement

6.1 The Deputy Chief Constable, Cambridgeshire Constabulary presented the report to the
Board, providing an update on the progress with the introduction of the first Force
Management Statement in 2018. This supplements the last update provided in
October 2017.

6.2 The Board noted HMICFRS had completed a national consultation on draft proposals
for the Force Management Statement since the last update in October 2017. The final
guidance from HMICFRS was issued on 13 March 2018 with an expectation that forces
complete their first Force Management Statement for submission by the end of May
2018. The force has drafted departmental business plans for all areas of business
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which will be aggregated into a force business plan, forming the basis of the Force 
Management Statement. Consultation is ongoing across Bedfordshire, 
Cambridgeshire and Hertfordshire to ensure the Force Management Statement 
accurately reflects collaborated units. 

6.3 The Board noted the report. 

7. Fire Collaboration Update

7.1 The Commissioner, Office of the Police and Crime Commissioner provided an update
on Fire Collaboration following recent approval from the Home Secretary for the
Police and Crime Commissioner to take responsibility for governance of
Cambridgeshire Fire and Rescue Service.

7.2 The Board were informed that staff in the Office of the Police and Crime Commissioner
and Fire and Rescue Service are working closely with the Home Office to ensure a
smooth transition for the new arrangements due to take effect on 1st June 2018.

7.3 The Board noted the report.

8. HMICFRS PEEL Effectiveness Report

8.1 The Deputy Chief Constable, Cambridgeshire Constabulary presented the report,
informing the Board of the publication on 22 March 2018 of a report into the
Constabulary’s effectiveness by Her Majesty’s Inspectorate of Constabulary and Fire
and Rescue Services.

8.2 The Board were assured that work has been ongoing to address the areas for
improvement since the conclusion of the inspection in September 2017. Most of these
have been considered during the Local Policing Review and are address by the new
operating model going live in April 2018.

8.3 The Commissioner commended all those involved in the report and the Local Policing
Review. The Board noted the report and the significant progress made.

9. Strategic Risk Register

9.1 The Chief Executive, Office of the Police and Crime Commissioner presented the
report, updating the Board on Strategic Risk Management.

9.2 The Board discussed the changes to the content of the register.

9.3 The Commissioner commented that he has been assured that the risks are being
managed and the Board noted the report.

10. Internal Audit Outstanding Recommendations

10.1 The Chief Executive, Office of the Police and Crime Commissioner presented the 
report, updating on the progress of internal audit recommendations and those with 
outstanding actions. 

10.2 The Board were informed that significant progress had been made and that majority 
of the recommendations had been completed. 
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10.3 The Board noted the contents of the report and the progress of internal audit 
recommendations and those with outstanding actions. 

11. Developing a Partnership Response to Reducing Crime and Disorder

11.1 The Chief Executive, Office of the Police and Crime Commissioner presented the 
report, updating the Board on countywide partnership working to reduce crim and 
disorder and the associated grants awarded by the Police and Crime Commissioner. 

11.2 The Board noted the grants the Commissioner had awards to organisations who he 
believes will secure or contribute to securing crime and disorder reduction in the area. 
The Commissioner is keen to explore a countywide approach to developing thematic 
and place-based strategic needs assessments.  

11.3 The Board noted the report. 

12. Data Protection Regulations – Impact on the Constabulary

12.1 The Deputy Chief Constable, Cambridgeshire Constabulary presented the report, 
providing reassurance regarding the systems and processes put in place by the 
Constabulary in order to comply with the Data Protection legislation and the General 
Data Protection Regulations (“GDPR”). 

12.2 The Board were assured that the force is in a strong position to comply with the 
legislation and work is ongoing to ensure compliance. 

12.3 The Commissioner commented that he felt reassured on the Constabulary’s position 
and the Board noted the report. 

12.4 Action 

(i) Update to be brought to the Board in six months’ time. 

13. Disclosure of Information

13.1 The Assistant Chief Constable, Cambridgeshire Constabulary presented the report to 
the Board, updating on the appropriate and timely disclosure of information by the 
Constabulary and how the Constabulary is progressing work towards the National 
Disclosure Improvement Plan. 

13.2 The Board discussed the report and were informed that local reviews had been 
conducted to ensure that robust scrutiny is in place both in force and with CPS 
colleagues. The Board were assured that robust governance measures were in place. 

13.3 The Board noted the report. 
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14. Section 22a Agreements

14.1 The Commissioner presented the report to the Board, indicating that there were two 
Decision Notices to sign for the Modern Slavery Police Transformation Fund 
Programme and Interim Transition Firearms Training Compliance. 

14.2 The Board noted the reports and agreed for the Commissioner to sign the Decision 
Notices. 

14.3 Action 

(i) The Commissioner is to sign the Decision Notice to sign the S22A Agreement to 
approve for the Modern Day Slavery Police Transformation Fund. 

(ii) The Commissioner is to sign the Decision Notice to sign the S22A for the Interim 
Transition Firearms Training Compliance. 

Date of next meeting  

The next meeting will be held on Thursday 10th May 2018 at 14:00 at Police 
Headquarters. 
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To:  Business Coordination Board 

From:  Chief Constable 

Date:  10 May 2018 

CIVIL PARKING ENFORCEMENT ACROSS CAMBRIDGESHIRE 

1 Purpose 

1.1 The purpose of this report is to update the Business Coordination Board (the “Board”) 
regards the establishment of a working group, comprising representation from 
Highways, District and City Councils, to deliver a joined-up approach to enforcement of 
parking contraventions.   

2 Recommendation 

2.1 The Board is invited to note the report and the Countywide Community Safety Strategic 
Board have endorsed the establishment of a task and finish group. 

3 Background 

3.1 Cambridgeshire Constabulary current organisational priorities are dwelling burglary, 
domestic abuse, child abuse (including child exploitation), serious sexual offences and 
modern slavery.  These are in addition to a more recently added presence and visibility 
priority. 

3.2 Notwithstanding current Cambridgeshire Constabulary priorities, the issue of parking is 
one that attracts significant public interest; it is a recurring issue at community meetings 
and a subject raised through myriad communications. Parking is a matter of public 
concern. 

4 Civil Enforcement of Parking Contraventions 

4.1 The Secretary of State’s Statutory Guidance to LAs on the Civil Enforcement of Parking 
Contraventions’, highlights “most English local authorities are enforcing parking in their 
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area”.  This has been the case in Cambridge City since 2004 and Peterborough since 
2003. 

4.2 A paper dated February 2011, within Cambridgeshire County Council set out there was 
an appetite to transfer the responsibility for non-endorsable parking offences to the 
Highway Authority from the Police, and integrate on and off-street parking 
enforcement. Revenue from parking tickets, and on and off-street charging could fund 
this policy. 

4.3 Cambridgeshire’s devolution deal commits Local Authorities to exploring transfer of 
powers between the Combined Authority, the County Council, District Councils and 
Parish Councils to deliver the most efficient and effective public services.  Extending civil 
enforcement beyond Cambridge and Peterborough could be self-funding and allow 
policing to focus on higher harm issues. 

5 Recommendation 

5.1 The Board is invited to note the report and the Countywide Community Safety Strategic 
Board have endorsed the establishment of a task and finish group. 

 BIBLIOGRAPHY 

Source Document(s) Paper prepared for the Public Services Board – “Civil Parking 
Enforcement across Cambridgeshire 

Contact Officer(s) Superintendent Laura Hunt, Cambridgeshire Constabulary 
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To: Business Coordination Board 

From: Chief Constable 

Date: 10 May 2018 

PERFORMANCE UPDATE – 12 months to March 2018 

1. Purpose

1.1 The purpose of this paper is to provide an update to the Business Co-ordination Board (“the 
Board”) on the Constabulary’s performance against strategic themes identified in the 
Commissioner’s Police and Crime Plan. 

2. Recommendation

2.1 The Board is invited to note the contents of this report. 

3. Background

3.1 This is the fourth report on the Police and Crime Plan launched for 2017-20, and reflects the
themes therein: Victims, Offenders, Community and Transformation.

3.2 This report should be considered alongside the “Police and Crime Commissioner
Performance Update March 2018” document which includes a copy of the dashboard and a
wide range of other performance data.

4. National Context

4.1 Nationally, crime is on the increase (+15% year ending December 2017); this in part is down
to increasingly effective implementation of crime recording standards. However, there are
some genuine increases in crime in categories which are thought to be well recorded by the
police, e.g., vehicle related theft and burglary1.

1 Crime in England and Wales: Year ending September 2017 (ONS) 
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5. Cambridgeshire Context

5.1 Recorded crime was down in the month of March to 4,988 (-13.1% compared to last Mar-

17). Over the reporting period recorded crime was up by 14.0% (8,132 additional crimes).   

5.2 Analysis shows that around half of the recorded crime increase in Cambridgeshire is down 

to improved crime recording, with the force having a crime recording compliance rate of 

94.2% compared to an average of 87.2% in the year ending March 2017. This more 

accurate crime recording underlines Cambridgeshire Constabulary’s commitment to public 

accountability and ensuring victim access to services.  

5.3 In response to rising crime trends the Constabulary instigated a series of monthly Days of 

Action from January 2018 in order to tackle specific issues. The days focused on crime 

prevention, outstanding suspects and burglary. This included tagging 750 bikes, hosting 5 

community crime prevention workshops and tackling 50 outstanding suspects in 24 hours 

5.4 On the 30 April, Cambridgeshire Constabulary implemented a new Local Policing Model 
which will allow the Constabulary to better match resources to the risks identified in 
communities and enables the police to better manage demand and improve the service 
provided to victims of crime.  

6. Victims

6.1 Positive feedback from survey respondents continues to reflect the level of professionalism 
in the service and support being offered to victims of crime. However, ongoing challenges 
around managing expectations of follow-up contact are evident in victims’ comments and 
reducing overall levels of satisfaction with service delivery falling from 86% of victims been 
at least fairly satisfied in the 12 months ending Mar 2017 to 81% in the year ending March 
2018. In particular, some victims are feeling let down by the limited follow up care, with only 
72.2% being at least fairly satisfied with follow up treatment.  

6.2 Satisfaction rates among domestic abuse victims also continue to show ongoing challenges 
around follow up and the expectations of the victim, yet an increasing proportion are happy 
with the Constabulary’s first response to the incident they report2. The Force is currently 
considering if making changes to call handling and dispatch procedures will create more 
opportunities to safeguard victims.  

6.3 Cambridgeshire has been picked for additional support from a national charity, Why Me?, to 
improve the restorative justice offered to hate crime victims.  

6.4 The rolling 12 month all crime prosecution possible outcome rate at 15.9% reflects the 
national trend and is thought to be explained by increases in recorded crime and increasing 
investigation times following change made to the use of police bail in April 2017.  The 
reduction in the rate was noted during the year with performance dropping to a low of 
11.5% in December.  The Force responded to this emerging problem implementing a range 
of corrective actions, most significantly clear messaging from Chief Officers and an 
investment in supervisor training January and February as part of the continuing “Sherlock” 
initiative.  Notable improvements have been seen in February and March with outcome 
rates above 20% due to particular successes in vehicle crime and burglary. 

2 12 months ending March 2018 - 326 victims of DA were surveyed. 



Business Coordination Board Agenda Item 5.0 

Page 3 of 4 

6.5 The long term prosecution possible outcome rates for Domestic Abuse and Serious Sexual 
Offences have also continued to deteriorate. However, again the number of prosecution 
possible outcomes remains steady. 

7. Offenders

7.1 The increase in demand and the complexity of certain crime types has resulted in ongoing
challenges from increasing investigative workload impacting on the average length of time
taken to complete an investigation. The 12 months ending March 2018 saw the average
length of investigation increase to 84 days, from 66 days at the end of March 2017.

7.2 The changes to the Bail Act in April 2017 resulted in more suspects released under
investigation (RUI) rather than bailed to return at a pre-determined point in time. This is
potentially one factor impacting length of investigation that is being explored.

7.3 The long term prosecution possible outcome rate for Burglary Dwelling has remained
comparable to the previous year; this is an achievement, as there has been a 25.7% increase
in the number of recorded crimes. This has been achieved through targeted work, training
and days of actions since January to target offenders. March 2018 recorded the highest
positive outcome rate at 69.8% (97 detections) for any discrete month since October 2013
compared to the average of 20 prosecution possible outcomes normally seen in a month.
March 2018 also recorded 75 fewer burglaries than March last year, suggesting that the
work to target offenders is proving successful.

7.4 The long term indicator for Violence against the Person offences remains on an upward
trajectory, although the recent trend (last 6 months) shows a flat trend in the number of
recorded offences.  Recording levels remain consistently higher than rates in the previous 2
years, reflecting improved recording practices in the crime type.

8. Community

8.1 The Constabulary delivers a good service to the public despite being one of the lowest cost
forces in the country per person per day.

8.2 Public feedback about whether the Constabulary is perceived to be dealing with local
concerns has deteriorated over the year, with the rolling 12 month rate continuing on a
downward trajectory. However, 95.8%3 of respondents surveyed over the past year said they
felt safe in their local area.

8.3 The Force receives twice the volume of non-emergency compared with emergency calls
each month. Usage of online transactions continues to increase, showing an encouraging
movement from the public to opt for online first; supporting channel shift activity.

8.4 The Constabulary has seen a 7% increase in the demand from emergency 999 calls compared 
to year ending March 2017. This was driven by demand over the summer months. Although 
there has been an increase in calls, 94.4% of all 999 calls were answered within 10 seconds 
for year ending March 2018 which is comparable to the previous year, when it was 94.7%. 

8.5 Demand from non-emergency 101 calls has fallen by 7% when comparing year ending March 
2018 to year ending March 2017. 94.2% of all calls were answered within 30 seconds which 
is the same as the previous year.   

3 Year ending December 2017. 
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8.6 The overall number of incidents that the Constabulary recorded has fallen by 8.5% when 
comparing year ending March 2018 to year ending March 2017. The number of incidents 
which have a mental health marker has remained comparable to the previous year with 
5.4% (around 840 incidents a month).The integrated mental health team has completed its 
second year in the force control room and reviewed on average of 3.6% of all incidents a 
month, which equates to 6,800 incidents a year. Out of these incidents 61% resulted in 
offering advice or referring to other agencies; this is compared to 48% in the first year. This 
is an example of efforts to help better manage demand on front line officers and deliver a 
better service to the public. 

8.7 The number of hate crimes recorded in the last 12 months remains higher than the previous 
year linked to increased reporting between May and October 2017.  The prosecution 
possible outcome rate has increased from 21.6% to 24.7% in the last 12 months driven by 
good performance in February 20184. The Force has recently completed an internal 
‘Readiness Review’ into hate crime, which will be used to improve service delivery.  

8.8 There continues to be a long term reduction in the number of ASB incidents recorded in 
Cambridgeshire, with a 19.4% (-4,700) reduction when comparing year ending March 2018 
to year ending March 2017 with peaks seen across the summer months. 

8.9 Awareness of modern slavery in Fenland continues to need a community approach. There 
was an event held in Barclays Bank Wisbech where Stopthetraffik trained people to 
recognise the key indicators of human trafficking. The aim of the training was to help people 
understand what modern slavery is and how they can report anything suspicious to 
Crimestoppers. 

9. Transformation

9.1 Sickness rates for police officers remain comparable at force level with 0.8 days lost per 
officer (albeit with area and departmental variations). Police staff sickness rates also remain 
comparable at Force level with the average number of working days lost to sickness 
remaining at 0.8 days per person. 

9.2 At the end of March 2018 there were 229 Specials in the force and they have contributed 
more than 52,000 hours of policing activity over the past year.  

9.3 The force’s new operating model includes a Demand Hub to allow for more effective and 
efficient management of demand and deployment of resources.  

Contact 
Officers 

Sonia Bowers, Performance Analyst, Cambridgeshire Constabulary 

Bibliography https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/bulletins
/crimeinenglandandwales/december2017 

4 39 prosecution possible in February 2018 for hate crime compared to the average of 22. 
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DASHBOARD EXPLANATION 

Note: where a cell has been highlighted in grey, this indicates a significant change 

MOST SIMILAR FORCES 

Avon and Somerset 

Devon and Cornwall 

Gloucestershire 

Staffordshire 

Thames Valley 

Warwickshire 

Wiltshire 
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POLICE AND CRIME PLAN DASHBOARD 

Dashboard as at 31st March 2018 

VICTIMS 

VICTIMS Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

Current monthCurrent - 1 yearCurrent - 2 yearsCurrent - 3 yearsMonthly Performance 1 yrMonthly Performance 3 yrFYTD FYTD Rolling 12 monthsBaseline Performance against benchmark

Satisfaction with Service Delivery - Police 82.5% 88.6% 88.4% 81.1% Lower Lower 80.7% 86.2% 80.7% 86.2% Lower -

All Crime Outcome Rate 22.3% 16.6% 21.8% 19.5% Higher Comparable 15.9% 20.0% 15.9% 20.0% Lower Comparable

Satisfaction with Service Delivery - Burglary 84.4% 100.0% 95.2% 90.9% Lower Lower 87.6% 91.6% 87.6% 91.6% Lower -

Burglary Dwelling Outcome Rate 69.8% 12.7% 12.4% 3.8% Higher Higher 12.5% 11.4% 12.5% 11.4% Comparable -

Satisfaction with Service Delivery - Domestic Abuse 0.0% 83.9% n/a n/a Lower n/a 85.7% 86.2% 84.8% 85.2% Comparable -

Domestic Abuse Outcome Rate 17.6% 26.7% 28.0% 31.6% Lower Lower 20.5% 28.5% 20.5% 28.5% Lower -

Serious Sexual Offences Outcome Rate 15.3% 14.8% 12.5% 13.8% Comparable Lower 10.9% 15.5% 10.9% 15.5% Lower Comparable

Cyber Crime Outcome Rate 17.5% 15.8% 40.5% 31.4% Lower Lower 16.2% 21.9% 16.2% 21.9% Lower -

Incidents with mental health qualifier 780 870 950 478 Lower Comparable 10,072 10,344 10,072 10,344 Comparable -

OFFENDERS Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

All Recorded Crime 4,988 5,737 3,968 4,078 Comparable Higher 66,192 58,060 66,192 58,060 Higher Higher

Violence with Injury 431 420 355 316 Comparable Higher 4,999 4,776 4,999 4,776 Higher Lower

Violence without Injury 1,029 977 622 474 Higher Higher 11,716 9,453 11,716 9,453 Higher Comparable

Burglary Dwelling 139 229 161 210 Lower Lower 2,779 2,210 2,779 2,210 Higher -

Domestic Abuse 655 581 439 335 Higher Higher 7,628 6,518 7,628 6,518 Higher -

Serious Sexual Offences 124 88 88 87 Higher Higher 1,400 1,214 1,400 1,214 Higher Lower

Cyber crime 40 57 42 35 Comparable Comparable 697 599 697 599 Higher -

Rural Crime 119 153 89 80 Comparable Comparable 2,118 1,552 2,118 1,552 Higher -

Perception of Drug Misuse 15.8% 9.6% 14.6% 13.0% Higher Higher 11.8% 12.2% 11.8% 12.2% Comparable Comparable

Drugs Offences 104 150 104 183 Lower Lower 1,423 1,614 1,423 1,614 Lower Comparable

Immediate grade incidents - time to respond (mins) 16 15 14 13 Higher Comparable 15 15 15 15 Higher -

Conditional Cautions - adults 74 35 31 18 Higher Higher 502 352 502 352 Higher -

Conditional Cautions - youths 7 1 18 10 Comparable Comparable 66 76 66 76 Lower -

Community Resolutions 125 130 122 84 Lower Comparable 1,576 1,892 1,576 1,892 Comparable -

Effective Trial rate 46.6% 43.2% n/a n/a Higher n/a 47.9% 41.6% 47.9% 41.6% Higher -

Cracked Trial rate 28.4% 43.8% n/a n/a Lower n/a 35.4% 41.2% 35.4% 41.2% Lower -

Ineffective Trial rate 25.0% 13.0% n/a n/a Higher n/a 16.7% 17.2% 16.7% 17.2% Comparable -

Vacated Trial rate 11.8% 8.0% n/a n/a Higher n/a 12.9% 8.6% 12.9% 8.6% Higher -

COMMUNITY Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

Dealing with Local Concerns 77.7% 76.6% 71.2% 73.6% Comparable Higher 63.4% 75.1% 63.4% 75.1% Lower Lower

How safe do our communities feel? 97.8% 95.1% 93.9% n/a Higher n/a 95.6% 95.3% 96.0% 95.9% Comparable -

999 calls answered within 10 seconds 95.6% 91.2% 96.6% 95.6% Comparable Comparable 93.8% 94.1% 93.8% 95.1% Comparable -

Non-emergency calls answered within 30 seconds 96.1% 90.8% 94.5% 92.9% Comparable Comparable 93.3% 93.3% 93.3% 93.3% Comparable -

Satisfaction with Service Delivery - Hate Crime 75.0% 75.0% 75.0% 87.5% Comparable Comparable 76.0% 70.5% 76.0% 70.5% Comparable -

Hate Crime 69 114 63 59 Lower Comparable 1,143 1,052 1,143 1,052 Higher -

Hate Crime Outcome Rate 31.9% 17.5% 20.6% 20.3% Higher Higher 24.7% 21.6% 24.7% 21.6% Higher -

Police recorded ASB 1,377 1,918 1,911 1,796 Lower Lower 19,820 24,582 19,820 24,582 Lower -

Perception of high ASB 2.2% 0.4% 0.3% 1.2% Higher Higher 0.9% 0.5% 0.9% 0.6% Higher Comparable

Special Constabulary Establishment 229 235 257 280 - - - - 229 235 - -

Special Constabulary - Hours worked 5,168 4,743 4,733 6,711 Comparable Comparable 52,220 56,330 52,220 56,330 Lower -

Police Support Volunteers - Establishment 84 114 108 76 - - - - - - - -

COMMUNITY Jun-17 Jun-16 Jun-15 Jun-14 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

KSI Road Casualties 27 26 27 38 Comparable Comparable 99 79 407 387 Higher Comparable

TRANSFORMATION Mar-18 Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

Sickness - Police Officer 0.7 0.7 0.8 0.7 Comparable Comparable 9.1 9.5 9.4 9.4 -
Below national 

average

Sickness - Police Staff 0.9 0.8 0.8 0.7 Comparable Comparable 9.9 10.1 10.0 10.1 -
Above national 

average
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Victim Satisfaction Survey data to March 2018 

 

 
 

 
 

 

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

22.3% 16.6% 21.8% 19.5% Higher Comparable 15.9% 20.0% 15.9% 20.0% Lower Comparable

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

82.5% 88.6% 88.4% 81.1% Lower Lower 80.7% 86.2% 80.7% 86.2% Lower -
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Victim Satisfaction Survey data to March 2018 
 

 

 
 

 
 

 

 

 

 

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

84.4% 100.0% 95.2% 90.9% Lower Lower 87.6% 91.6% 87.6% 91.6% Lower -

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

69.8% 12.7% 12.4% 3.8% Higher Higher 12.5% 11.4% 12.5% 11.4% Comparable -
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Victim Satisfaction Domestic Abuse Survey data to March 2018 

 

 

 
 

 
 

 

 

 

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

17.6% 26.7% 28.0% 31.6% Lower Lower 20.5% 28.5% 20.5% 28.5% Lower -

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

83.3% 83.9% n/a n/a Comparable n/a 85.7% 86.2% 84.8% 85.2% Comparable -



OFFICIAL 

   

8 

 

 

 

 

 
 

 
 

 

 
 

 
 

 

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

15.3% 14.8% 12.5% 13.8% Comparable Lower 10.9% 15.5% 10.9% 15.5% Lower Comparable

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

17.5% 15.8% 40.5% 31.4% Lower Lower 16.2% 21.9% 16.2% 21.9% Lower -
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Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

780 870 950 478 Lower Comparable 10,072 10,344 10,072 10,344 Comparable -
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OFFENDERS 

 

 
 

 
 

 

 
 

 
 

 

 

 

 

 

 

 

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

4,988 5,737 3,968 4,078 Comparable Higher 66,192 58,060 66,192 58,060 Higher Higher

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

431 420 355 316 Comparable Higher 4,999 4,776 4,999 4,776 Higher Lower
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Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

1,029 977 622 474 Higher Higher 11,716 9,453 11,716 9,453 Higher Comparable

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

139 229 161 210 Lower Lower 2,779 2,210 2,779 2,210 Higher -
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As the Constabulary proactively encourages victims of Domestic Abuse to confidently seek our help, an increase in this 

offence type may not necessarily be a negative indicator. 

 

 

 
 

 
 

 

 

 

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

655 581 439 335 Higher Higher 7,628 6,518 7,628 6,518 Higher -

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

124 88 88 87 Higher Higher 1,400 1,214 1,400 1,214 Higher Lower
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Rural crime is defined as any offence of burglary, robbery, theft or criminal damage which occurred at an agricultural 

location or farm house, or involved agricultural/farming equipment/property, and all incidents of poaching or coursing. 

 

 

 

 

 

 

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

40 57 42 35 Comparable Comparable 697 599 697 599 Higher -

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

119 153 89 80 Comparable Comparable 2,118 1,552 2,118 1,552 Higher -
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Policing in Cambridgeshire Survey data to March 2018 

 

 
 

 
 

 

 

 

 

 

 

 

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

15.8% 9.6% 14.6% 13.0% Higher Higher 11.8% 12.2% 11.8% 12.2% Comparable Comparable

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

104 150 104 183 Lower Lower 1,423 1,614 1,423 1,614 Lower Comparable
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COMMUNITY 

 

 
 

 
 

Policing in Cambridgeshire Survey data to March 2018 

 

 

 
 

 
 

Policing in Cambridgeshire Survey data to December 2017 

 

 

 

 

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

77.7% 76.6% 71.2% 73.6% Comparable Higher 63.4% 75.1% 63.4% 75.1% Lower Lower

Current Month Dec-16 Dec-15 Dec-14 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

97.8% 95.1% 93.9% n/a Higher n/a 95.6% 95.3% 96.0% 95.9% Comparable -
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Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

95.6% 91.2% 96.6% 95.6% Comparable Comparable 93.8% 94.1% 93.8% 95.1% Comparable -

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

96.1% 90.8% 94.5% 92.9% Comparable Comparable 93.3% 93.3% 93.3% 93.3% Comparable -
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Victim Satisfaction Survey data to March 2018 

 

 

 
 

 
 
 

As the Constabulary proactively encourages victims of Hate Crime to confidently seek our help, an increase in this 

offence type may not necessarily be a negative indicator. 

 

 

 

 

 

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

75.0% 75.0% 75.0% 87.5% Comparable Comparable 76.0% 70.5% 76.0% 70.5% Comparable -

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

69 114 63 59 Lower Comparable 1,143 1,052 1,143 1,052 Higher -
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Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

31.9% 17.5% 20.6% 20.3% Higher Higher 24.7% 21.6% 24.7% 21.6% Higher -

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

1,377 1,918 1,911 1,796 Lower Lower 19,820 24,582 19,820 24,582 Lower -
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Policing in Cambridgeshire Survey data to December 2017  

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

Current Month Dec-16 Dec-15 Dec-14 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

2.2% 0.4% 0.3% 1.2% Higher Higher 0.9% 0.5% 0.9% 0.6% Higher Comparable

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

229 235 257 280 - - - - 229 235 - -
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Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

5,168 4,743 4,733 6,711 Comparable Comparable 52,220 56,330 52,220 56,330 Lower -

Jun-17 Jun-16 Jun-15 Jun-14 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

27 26 27 38 Comparable Comparable 99 79 407 387 Higher Comparable
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TRANSFORMATION 

 

 
 

 
 

 
  

 
 

 

 

 

 

 

 

 

 

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

0.7 0.7 0.8 0.7 Comparable Comparable 9.1 9.5 9.4 9.4 -
Below national 

average

Current Month Mar-17 Mar-16 Mar-15 Current v 1yr avg Current v 3yr avg FYTD FYTD - 1 yr Rolling 12 months Baseline Perf v Benchmark MSF

0.9 0.8 0.8 0.7 Comparable Comparable 9.9 10.1 10.0 10.1 -
Above national 

average
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ARRESTS 

 

 
  * Current rolling 12 months to March 2018 

     Data from NSPIS Custody 

 

 

 

 

 

 

 

 

 

 

Mar-18 Rolling 12 *

14 and under 0.9% 1.2%

15-17 4.2% 5.5%

18-25 25.2% 24.5%

26-35 35.8% 32.6%

36-45 18.2% 20.6%

46-55 10.3% 10.6%

Over 55 4.6% 3.7%

Not known 0.9% 1.2%

TOTAL ARRESTS 931 11,808

Juveniles 5.0% 6.7%

Mar-18 Rolling 12 *

Asian 7.2% 6.3%

Black 5.2% 6.0%

Mixed 3.4% 3.2%

Not Stated 4.1% 3.7%

Other 1.2% 1.4%

White 78.9% 79.3%

TOTAL ARRESTS 931 11,808

Mar-18 Rolling 12 *

Africa 1.5% 2.0%

Middle East 2.6% 1.8%

Asia 2.0% 2.0%

Australia/Oceania 0.0% 0.0%

North America 0.2% 0.3%

Central America 0.2% 0.3%

South America 0.2% 0.2%

Total America 0.6% 0.7%

UK 75.0% 74.4%

Northern Europe 7.2% 8.4%

Eastern Europe 8.1% 7.9%

Southern Europe 2.8% 2.3%

Western Europe 0.1% 0.4%

Europe (excl UK) 18.2% 18.9%

Europe (incl UK) 93.1% 93.3%

Unknown 0.1% 0.2%

SUMMARY - AGE

SUMMARY - ETHNICITY

SUMMARY - NATIONALITY

0 100 200 300 400 500 600 700 800
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Black

Mixed
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Other

White

Constabulary - Ethnicity of people arrested, Mar-18

Male Female
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STOP SEARCHES 

 

 
* Current rolling 12 months to March 2018 

   Data from Stop Search database 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mar-18 Rolling 12

Asian 1.4% 3.9%

Black 7.1% 6.3%

Mixed 4.3% 2.8%

Other 0.0% 1.4%

White 67.1% 67.9%

Not stated 20.0% 17.7%

TOTAL 70 939

Mar-18 Rolling 12

Under 18 27.1% 20.6%

18-25 35.7% 39.9%

26-35 14.3% 20.8%

36-45 14.3% 11.1%

46-55 4.3% 4.0%

Over 55 0.0% 0.9%

Not known 4.3% 2.8%

TOTAL 70 939

Mar-18 Rolling 12

Africa 2.6% 0.6%

Asia 0.0% 0.8%

Australia/Oceania 0.0% 0.0%

Middle East 0.0% 0.2%

North America 0.0% 0.0%

Central America 0.0% 0.4%

South America 0.0% 0.2%

Total America 0.0% 0.6%

UK 52.6% 50.1%

Northern Europe 2.6% 5.9%

Eastern Europe 5.3% 6.3%

Southern Europe 0.0% 2.9%

Western Europe 0.0% 0.0%

Europe (excl UK) 7.9% 15.1%

Europe (incl UK) 60.5% 65.2%

Not stated 36.8% 32.6%

SUMMARY - NATIONALITY

SUMMARY - ETHNICITY

SUMMARY - AGE

0 10 20 30 40 50

Asian

Black

Mixed

Other

White

Not stated

Reason for Search - Central BCU

Male Female Unisex Unknown

Constabulary - Ethnicity of people stopped, Mar-18
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Constabulary - Age of people stopped, Mar-18
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Constabulary - Nationality of people stopped, Mar-18



OFFICIAL 

24 

INFORMATION SHEET 

Indicator Name Data used Peer comparison data (iQuanta)

Satisfaction with Service Delivery - Police
Victim Satisfaction survey data (conducted via telephone 

interviews). Data to September 2017
n/a

All Crime Outcome Rate Police recorded crime. Data to September 2017 Data to August 2017

Satisfaction with Service Delivery - Burglary
Victim Satisfaction survey data (conducted via telephone 

interviews). Data to September 2017
n/a

Burglary Dwelling Outcome Rate Police recorded crime. Data to September 2017 n/a

Satisfaction with Service Delivery - Domestic 

Abuse

Victim Satisfaction survey data (conducted via telephone 

interviews). Data to September 2017
n/a

Domestic Abuse Outcome Rate Police recorded crime. Data to September 2017 n/a

Serious Sexual Offences Outcome Rate Police recorded crime. Data to September 2017 Data to August 2017

Cyber Crime Outcome Rate Police recorded crime. Data to September 2017 n/a

Incidents with mental health qualifier Police recorded incidents. Data to September 2017 n/a

All Recorded Crime Police recorded crime. Data to September 2017 Data to August 2017

Violence with Injury Police recorded crime. Data to September 2017 Data to August 2017

Violence without Injury Police recorded crime. Data to September 2017 Data to August 2017

Burglary Dwelling Police recorded crime. Data to September 2017 n/a

Domestic Abuse Police recorded crime. Data to September 2017 n/a

Serious Sexual Offences Police recorded crime. Data to September 2017 Data to August 2017

Cyber crime Police recorded crime. Data to September 2017 n/a

Rural crime Police recorded crime. Data to September 2017 n/a

Perception of Drug Misuse
Policing in Cambridgeshire survey data (conducted via 

telephone interviews). Data to September 2017
Data to June 2017

Drugs Offences Police recorded crime. Data to September 2017 Data to August 2017

Immediate grade incidents - time to respond 

(mins)
Police recorded incidents. Data to September 2017 n/a

Conditional Cautions - adults Police recorded crime. Data to September 2017 n/a

Conditional Cautions - youths Police recorded crime. Data to September 2017 n/a

Community Resolutions Police recorded crime. Data to September 2017 n/a

Dealing with Local Concerns
Policing in Cambridgeshire survey data (conducted via 

telephone interviews). Data to September 2017
Data to June 2017

How safe do our communities feel?
Policing in Cambridgeshire survey data (conducted via 

telephone interviews). Data to September 2017
n/a

999 calls answered within 10 seconds Call handling data. Data to September 2017 n/a

Non-emergency calls answered within 30 

seconds
Call handling data. Data to September 2017 n/a

Satisfaction with Service Delivery - Hate 

Crime

Victim Satisfaction survey data (conducted via telephone 

interviews). Data to September 2017
n/a

Hate Crime Police recorded crime. Data to September 2017 n/a

Hate Crime Outcome Rate Police recorded crime. Data to September 2017 n/a

Police recorded ASB Police recorded incidents. Data to September 2017 n/a

Perception of high ASB
Policing in Cambridgeshire survey data (conducted via 

telephone interviews). Data to September 2017
Data to June 2017

Special Constabulary Establishment Strength data from ORIGIN. Data to September 2017 n/a

Special Constabulary - Hours worked Hours worked from Dutysheet. Data to September 2017 n/a

Police Support Volunteers - Establishment Strength data from ORIGIN. Data to September 2017 n/a

KSI Road Casualties Cambridgeshire County Council data to May 2017 Data to September 2016

Police officers sickness absence rate Sickness data from ORIGIN. Data to September 2017 Data to March 2017

Police staff sickness absence rate Sickness data from ORIGIN. Data to September 2017 Data to March 2017

OTHER PERFORMANCE INDICATORS

Indicator Name Data used Peer comparison data (iQuanta)

Arrests Age, ethnicity and nationality of detainees Data from NSPIS Custody. Data to September 2017 n/a

Stop Search
Age, ethnicity and nationality of people stop 

searched

Data from Stop Search database. Data to September 

2017
n/a

POLICE AND CRIME PLAN INDICATORS

Transformation

Community

Victims

Offenders
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XXXX 

To: Business Coordination Board 

From: Chief Executive 

Date: 10 May 2018 

POLICE AND CRIME PLAN DELIVERY PLAN 

1. Purpose

1.1 The purpose of this report is to update the Business Co-ordination Board (“the Board”)
on progress on creating the delivery mechanisms to ensure the success of the Police
and Crime Plan (“the Plan”).

2. Recommendations

2.1 The Board is recommended to note the content of the attached report.

3. Update

3.1 Under the Police Reform and Social Responsibility Act 2011, the Police and Crime
Commissioner (“the Commissioner”) is  required to issue a Plan as soon as practicable
after taking office - specifically before the end of the financial year which they are
elected (31st  March 2017).

3.2 The Commissioner’s Plan became effective from the 1st April 2017 and is structured
around four key strategic themes: Victims, Offenders, Communities, and
Transformation. Each theme has its own aim and has a framework through a series of
shared outcomes to enable all agencies with a part to play in community safety and
criminal justice, to strategically direct the future delivery of services through these
common goals. Each theme is supported by key objectives and priorities for action.

3.4 Effective partnership working is therefore essential to the delivery of the plan.

3.4 There are strong mechanisms in place to scrutinise the overall performance of the
Constabulary, including the priorities and outcomes set out in the Plan. Performance
data is included within the Quarterly Performance report data pack and reported to
the Board at three monthly intervals. Effective partnership working is also key to the
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delivery of the Police and Crime Plan. There has been significant change in the 
partnership landscape, including with the establishment of the Combined Authority. 
As a result the partnership delivery framework is still under development. 

3.5 To assist with monitoring at a strategic level, a Board Assurance Framework is being 
developed which will provide a mechanism to consider whether, against the 
background of changing environmental risks, the actions driven by the Police and 
Crime Plan together with those driven by other partners are sufficient to achieve the 
desired outcomes. 

3.6 The delivery plan is a “working document” that captures activity contributing to the 
delivery of the Police and Crime Plan. This tool is being developed in conjunction with 
the Board Assurance Framework, as such it is not a formal reporting mechanism but is 
reported to the Board to improve transparency. 

3.7 The Police and Crime Panel (“the Panel”) reviewed the first iteration of the delivery 
plan on 15th November 2017. The Panel found it useful and informative and it 
prompted a helpful discussion. Indicators of direction of travel on the RAG delivery 
status have been added at the request of the Panel.  

4. Update

4.1 An audit of the Delivery and Monitoring of the Police and Crime Plan was undertaken
as part of the approved internal audit plan for 2017/18.

The draft report states “Taking account of the issues identified, the OPCC can take
substantial assurance that the controls upon which the organisation relies to manage
the identified risks are suitably designed”

The audit report goes on to confirm that for each of the themes, an aim and shared
outcome had been identified and that for each theme the plan included a section that
set out a list of actions.  It was also confirmed that leads for each theme had been
identified, with responsibilities for themes aligned to their roles and responsibilities.

Two low priority actions have been agreed relating to presentation format and terms 
of reference. 

5 Recommendation 

5.1 The Board is recommended to note the content of the attached report. 

BIBLIOGRAPHY 

Source Document 

Contact Officer Dorothy Gregson Chief Executive, Office of the Police and 
Crime Commissioner 



WORK IN PROGRESS

Theme P & CP - Priority Actions OPCC L'd D'vry Lead OPCC/Partner key delivery activities/work in progress Delivery Status /Direction 

of travel 

Wider Partnership 

Opportunities

Theme
P & Cp - Priority Actions Yellow - various factors have delayed achievement within the frame.            Direction of Travel key - ↔ no 

change , ↑ improved , ↓ deteriorated since last report

Green, On Target White -not started

V1

Ensure that victims from the 

three priority groups (serious 

crime, persistently targeted and 

vulnerable or intimidated) are 

identified and provided with an 

appropriate response based on 

their level of risk at the initial 

point of contact.

NP Constabulary V1.1

Multi-Agency arrangements and appropriate need and risk assessments ensure the delivery of this 

action. This in turn ensures the right response and support is provided through multi-agency 

safeguarding (MASH & MARAC arrangements) and victim support (referrals to Victim and Witness Hub 

and specialist support agencies) arrangements. More than a third of all referrals into the Hub each 

month are 'vulnerable and intimidated' victims with specialist services working in partnership with 

them.  The County Council is working with several organisations to introduce organisational DA 

policies along with workplace champions. The Constabulary is reviewing the way it responds to DA 

cases and looking at opportunities to improve initial contact in the Force Control Room.

rag status Organisational 

development to introduce 

domestic abuse workplace 

policies; developing 

community capacity and 

awareness of the issues; 

development of response 

to domestic abuse within 

housing.

Victims V2

Reduce the impact of anti-social 

behaviour by ensuring victims 

receive a proportionate 

response that is tailored to their 

needs.

NP Constabulary V2.

The Police and Crime Plan Dashboard shows current trends in relation to Anti-social behaviour (ASB).  

Incidents recorded by the police remain stable and there continues to be a low percentage of 

respondents concerned about high levels of ASB in their area. The percentage of respondents who feel 

safe in their community remains high. Work across the agencies, specifically housing, has focused on 

using restorative practices to resolve ASB issues. Victims can access support from the Victim and 

Witness Hub - either via self-referral where no crime has been recorded or through a needs 

assessment where the incident has been elevated to a crime (following criminal damage for example). 

Young victims of crime affected by ASB are being supported through the Victim and Witness Hub. 

Greater consistency of 

approach taken by 

housing agencies and 

district councils. Early 

intervention within 

communities would 

prevent later demand on 

policing. 

Victims V3

Ensure victims of crime receive a 

consistently high quality 

investigation.
NP / CS Constabulary V3.

Cambridgeshire Constabulary has an ongoing programme to improve the quality of investigations 

through delivery of the refreshed Operation Sherlock action plan. See also O 1.1

Victims V4

Review processes so people in 

mental health crisis receive the 

right care at the right time and 

from the right service.

NP

Crisis Concordat 

Mental Health 

Delivery Group 

V4.

The Cambridgeshire and Peterborough Mental Health Crisis Care Concordat Declaration still provides  

a framework to deliver this action. Work is ongoing to refine the First Response model and explore 

opportunities to address the area of concern around timely ambulance attendance to convey people in 

crisis. Work is being progressed at a regional and local senior leader level led by the DCC and through 

the partnership.  The IMHT Nurses, funded by the PCC, continue to improve and professionalise the 

policing response.  The use of custody for people detained under Sect 136 is now banned for children 

and will only be used for adults in extreme circumstances this is being monitored through the Custody 

Governance.  There has been no Sect 136 detentions in custody since October 2017.  The Liaison and 

Diversion Service is supporting offenders with suspected MH issues before they reach crisis point. The 

IMHT nurses are providing ongoing training and awareness to front line officers and staff. 

The Countywide 

Community Safety 

Strategic Board has 

oversight of the work of 

the MH Delivery Group 

and is looking at cross 

cutting themes. The group 

itself are exploring the 

opportunities to improve 

the blue light response to 

people in crisis. 

Victims V5

Continue to develop services to 

enable victims and witnesses to 

be seamlessly supported 

through the criminal justice 

process wherever they live in the 

county for example victims of 

burglary and other serious crime 

will always be visited by a police 

officer.

NP

OPCC / 

Constabulary / 

County Council 

(DA)

V5.

The Commissioning Cycle drives the delivery of this action through Needs Assessments and regular 

Victim Provider Forums (to identify gaps in provision).  A range of thematic and general partnership 

forums also have a stake in this priority through their delivery plans. The merger of the Victim Hub and 

Witness Care is now complete to provide an end to end service for CJS victims. A comprehensive 

response to the proposal to close Cambridge Magistrates Court has been developed. It can be found 

here http://www.cambridgeshire-pcc.gov.uk/response-cambridge-magistrates-courts-proposal/

Work ongoing to look at 

the sustainability of the 

current domestic outreach 

provision. A partnership 

response needs to be 

developed to mitigate the 

risks and explore the 

collaborative working 

opportunities the 

potential closure of the 

Magistrates presence. 

Victims V6

Ensure support services for 

victims and witnesses are 

commissioned in a cost efficient 

way, have clear referral 

pathways and handovers 

between agencies as individuals’ 

needs change. NP
DA & SV 

Delivery Group 
V6.

The Commissioning Cycle drives the delivery of this action through Needs Assessments and regular 

Victim Provider Forums (to identify gaps in provision).  A range of thematic and general partnership 

forums also have a stake in this priority through their delivery plans. The merger of the Victim Hub and 

Witness Care is now complete to provide an end to end service. Joint commissioning arrangements for 

the support service for victims of sexual violence now in place (first six monthly outcome monitoring 

October 2017) to work alongside the new SARC (based alongside the Rape Investigation Team). The 

pathways for victims of SV have been re-mapped and partnership working planned to use improve the 

experience of victims. Working in partnership with Mountain Healthcare provider of the SARC Service 

to identify gaps in pathways. Enabled the NHS England to develop a talking therapy offer through the 

wider SV contract. 

Continued work to look at 

opportunities to jointly 

commission services - 

either through pooled 

budgets or pooled 

knowledge and influence. 

Victims V7

Develop a countywide 

partnership response to reduce 

the harm, risks and costs of 

domestic abuse, child abuse and 

exploitation (including child 

sexual exploitation), serious 

sexual offences, trafficking and 

modern day slavery and 

‘Violence Against Women and 

Girls’ which keeps victims safe 

from future victimisation.

NP

Domestic Abuse 

and Sexual 

Violence 

Delivery Group 

V7.

The VAWG Needs Assessment has enabled the creation of an live action plan for the Domestic Abuse 

and Sexual Violence Delivery Group which addresses these issues. This is monitored regularly and 

continues to be a living document.  The Safeguarding Boards are leading on CSE and feature work to 

tackle this in their delivery plans.  Key progress includes: development of strategy and action plan; 

development of MASH to improve children's safeguarding and MARAC processes; opening of new 

SARC and countywide SV service; successful bid to VAWG Transformation Fund for £400k to work 

upstream with children of DA and SV households and reduce future demand; successful bid to DCLG to 

tackle housing related DA issues. The Constabulary continues to work in partnership to tackle modern 

day slavery. Developing an evidence base regarding Stalking and Harassment. Work to look at new 

recording requirements, effective support services and developing awareness within victim support 

and investigative staff. A new partnership with the Suzy Lamplugh Trust will see a professionalisation 

of the response to victims of stalking and harassment. The investigative and recording practices within 

the Constabulary are being reviewed in line with new recording standards. See also O3 - work around 

Adverse Childhood Experiences

Opportunities to work 

upstream - using new 

statutory Sexual, 

Relationship and 

Education requirement to 

look at countywide 

demand reduction. The 

countywide response to 

Stalking and Harassment 

is being focused on by the 

group. This should 

professionalise the 

response to victims. 

Victims

Delivey status Key - Red, action/decision 

req to get back on track



WORK IN PROGRESS

Theme P & CP - Priority Actions OPCC L'd D'vry Lead OPCC/Partner key delivery activities/work in progress Delivery Status /Direction 

of travel 

Wider Partnership 

Opportunities

Victims V8

Offer victims of crime the 

opportunity to ask to meet their 

offender in a restorative justice 

conference at a time that is right 

for them.

NP Constabulary V8.

Cambridgeshire Constabulary is commissioned to provide an RJ offer as part of bespoke recovery plans 

for victims. This is all in place.  The service was awarded the RSQM in June 2017. Proactive work is 

ongoing to identify potential RJ cases rather than rely on self-referrals. The service has a strong 

volunteer base. Cambridgeshire has been picked for additional support from a national charity Why 

Me? to improve the RJ offer to hate crime victims.

Cambs has been picked by 

national charity Why Me? 

To support the 

development of RJ within 

Hate Crime reports. 

Victims V9

Ensure that when Criminal 

Justice System processes are 

reviewed the impact on victims 

and witnesses is considered.

NP
CCJB Delivery 

Group 
V9.

Agencies are encouraged to consult with each other when changes are being proposed at the CCJB 

Victims and Witness Group. CJS agencies can be held to account in the main CCJB Board. Significant 

number of CJ practices identified which are having a detrimental affect on victims and witnesses. Work 

is ongoing locally to tackle this and looking at opportunities to explore solutions at a seven force level. 

CPS Eastern Region Inspection expected to highlight issues. Changes to Section 28 expected to improve 

experience for child/vulnerable victims however the roll out has been delayed nationally. Local CCJB 

monitoring performance issues - work to understand why cases fail due to V&W issues. The potential 

closure of Cambridge Magistrates Court has prompted some detailed research and positive 

partnership working. See also  V5.  An event was held March 2018 to explore regional joined up 

working. 

Regional work being 

progressed with HM 

Courts to work in 

partnership across a wider 

area. 

Offenders O1

Ensure that police investigations 

deal effectively with offenders 

while ensuring the best 

outcomes for victims     

(Note: HMICFRS Peel 2017 - 

Constabulary requires 

improvement in its approach to 

keeping people safe and 

reducing crime. It is making good 

progress in its understanding of 

demand for its services, but 

recognises that it needs to do 

more, particularly to predict 

future demand.)

CS Constabulary O1.1

Cambridgeshire Constabulary has an ongoing programme to improve the quality of investigations 

through delivery of the Operation Sherlock action plan. Plans also in place to deal with pressures on 

offender management. The Local Policing Review is intended to enable quality investigations through 

implementation of a sustainable business model including the recruitment of additional constables. 

Detailed study of demand has been undertaken to enable the optimum use of resources. Demand hub 

to manage frontline demand.   Progress - Current demand pressures impact on police responses, 

investigative resources and the Constabulary's ability to resolve crimes with a deterioration in 

'prosecution possible outcomes' and victim satisfaction in terms of police attendance and follow up 

contact. The Local Policing Review is intended to manage demand on investigative resources by 

creating a demand hub to more effectively triage at the front end of the process.Local Policing Review 

begins implementation from end of September 2017, full implementation and demand hub go live 

from 30th April 2018. Update on Operation Sherlock delivery plan and plans for managing demand on 

investigative resources went to November 2018 BCB - http://www.cambridgeshire-pcc.gov.uk/wp-

content/uploads/2017/11/17-11-09-BCB-Agenda-Item-12.0-Sherlock-update-paper.pdf, update in 

context of wider offender management needed. Quarterly BCB  perfomance update March 2018 - 

http://www.cambridgeshire-pcc.gov.uk/wp-content/uploads/2018/01/18-03-01-BCB-Agenda-Item-4.0-

Performance-Report.pdf  http://www.cambridgeshire-pcc.gov.uk/wp-content/uploads/2018/01/18-03-

01-BCB-Agenda-Item-4.0-Performance-Data-December-2017.pdf  Performance Working Group 

meetings have considered targeted work by the Constabulary to improve offender management and to 

better understand demand.   See also update T1 re new planning process and work towards aligning 

strategic assessments across partners. The Force Management Statement process will increase focus 

on the drivers of demand and the 3-4 year time frame.

Opportunity to improve 

victim satisfaction with 

follow up, improve 

investigative outcomes, 

improve timeliness and 

reduce the number of 

future victims. 

Opportunity to better 

understand demand 

through the system.

CK CSPs O2.1

Community Safety Partnerships set priorities to work in partnership to tackle local issues of crime and 

disorder. Links with Reducing Reoffending Group and Offender Sub Group, also Substance Misuse 

Delivery Group.   

Progress - Countywide Community Safety Strategic Board reviewing CSP activity  to identify 

countywide issues and agree best approach.  RCAT working with Countryside Watch.       

CK Constabulary O2.2

Cambridgeshire Constabulary maintains local engagement and priority setting mechanisms. It is 

maximising collaborative opportunities to deliver integrated partnership community safety responses.  

It is developing a strategy for enhanced problem solving in neighbourhood policing. 

Progress - Although the percentage of respondents who feel safe in their community remains high, 

public feedback about whether the Constabulary is dealing with local concerns has deteriorated 

recently. Hare coursing remains a big issue. Work of Rural Crime Action Team valued by rural 

community. The local policing review will ensure that the Constabulary can continue to offer the best 

policing service to local communities.     

Offenders O2 CS Constabulary O2.3

Cambridgeshire Constabulary delivers the priority areas strategy and action plan for burglary dwelling; 

the force crime prevention strategy and delivers the rural policing strategy.     Progress - Although in 

the context of significant falls in crime levels more generally in the last twenty years, nationally and 

locally there are now signs of some genuine increases in some crime types such as violence and 

burglary. The Constabulary is monitoring these trends to better understand what is driving these 

changes and what mitigating action is required. Updates on performance as outlined under (O1). Force 

days of action have provided a focus for community engagement and crime prevention messaging . 

update on rural crime, burglary and violence. BCB update on drug related crime tbc.

Offenders O3

Improve partnership working to 

ensure resilience of services and 

effective and efficient action to 

address long-term causes of 

offending such as health issues, 

housing, drug and alcohol 

misuse, education, employment 

and training.

CS/EW

Cambridgeshire 

Countywide 

Community 

Safety Strategic 

Board

O3.

Cambridgeshire Countywide Community Safety Board provides governance to areas of work which are 

recognised to need countywide oversight. The Offender Sub-group  of the Cambridgeshire Criminal 

Justice Board supports the statutory agencies in the delivery of the multi-agency approach to tackling 

offending. Links to Substance Misuse Delivery Group, Mental Health Delivery Group  Progress - Priority 

issues identified by needs assessment on offending prevention and management being addressed 

through appropriate partnership governance mechanisms. Housing has been an early priority focussed 

on the need to develop plans to improve pathways. Updates on housing to Countywide Board in 

October 2017, January 2018, April 2018 and planned for July 2018. Further work needed through Sub-

Regional Housing Board, Trailblazer project and event to develop comprehensive pathways. Offender 

Sub-group to monitor improvements to CJS pathways. Combined Authority housing strategy to be 

developed which could address some housing supply issues. Drugs and Alcohol services reprocurement 

exercise in Cambridgeshire underway with dialogue with partners to align services to needs identified. 

Links between DWP and criminal justice agencies being strengthened. Offender sub-group to monitor 

progress. Coordinated joint regional event (OPCCs, PHE and EELGA) on Adverse Childhood Experiences 

in March 2018, work underway in Cambridgeshire and Peterborough around how this is included within 

early intervention and prevention approaches. 

See also update at T1

Refreshed countywide 

working arrangements 

provide an opportunity to 

develop more 

comprehensive pathways 

and protocols for long-

term causes of offending 

such as health issues, 

housing, drug and alcohol 

misuse, education, 

employment and training, 

and for shared strategic 

vision and strategic 

oversight of these issues. 

Need to ensure 

appropriate links with key 

strategic boards across 

this wider agenda. Links to 

T1 -better coordination of 

strategic assessment and 

recommendations more 

focused on shared 

priorities. Combined 

Authority housing strategy 

could address some 

housing supply issues.

Use a partnership approach to 

tackle crimes which are of 

greatest concern to the public 

such as violent, drink and drug 

related crime, burglary and rural 

crime.       

(Note: signs of some genuine 

increases in burglary, theft,   

vehicle crime and rural crime.)

Opportunity to improve 

local confidence that the 

Constabulary are dealing 

with the things that 

matter to people in their 

community.  Constabulary 

working with partners on 

rural crime, especially 

Countryside Watch and 

the National Farmers 

Union. Consideration of 

best ways of working with 

CSPs. Need to ensure 

crime prevention work is 

sufficient to reduce crime. 



WORK IN PROGRESS

Theme P & CP - Priority Actions OPCC L'd D'vry Lead OPCC/Partner key delivery activities/work in progress Delivery Status /Direction 

of travel 

Wider Partnership 

Opportunities

Offenders O4

Ensure that the Criminal Justice 

System sees reducing re-

offending as a key part of its 

work.

CS

Cambridgeshire 

Criminal Justice 

Board

O4.

The Offender Sub-Group  of the Cambridgeshire Criminal Justice Board supports the statutory agencies 

in the delivery of the multi-agency approach to tackling offending and reducing reoffending. Progress - 

Needs Assessment on offending prevention and management finalised. Terms of Reference for the 

Offender Sub-group finalised in November 2017 and role in delivery plan agreed. Reoffending 

indicators to be included in performance indicators.  Criminal Justice Board in February considered 

probation and offender hub. 

Need to draw together a 

dashboard of appropriate 

partnership indicators 

which can be monitored 

by the offender subgroup 

using a problem-solving 

approach.

CS/NP

Youth 

Offending 

Services

O5.1

The Youth Offending Services in Cambridgeshire and Peterborough support young people at risk of 

entering or entering the youth justice system. Recipients of PCC Crime and Disorder Reduction Grant. 

Progress - Joint Youth Justice Board across Cambridgeshire and Peterborough now established. Data on 

first time entrants to the criminal justice system indicates a continuing falling trend over last five years 

but recent rises which need to be understood. Update to Cambridgeshire Countywide Community 

Safety Strategic Board in January 2018. 

CS Constabulary O5.2

Home Office Innovation Funding is being used to develop conditional cautions as part of a pathway to 

intervene to tackle early offending behaviour. Progress - Now rolled out throughout Cambridgeshire. 

Ongoing activity to ensure take up (over 600 issued since introduced in Sep 2016). Still potential for 

further take up following policy change on options for out of court disposals, implementing NPCC 

policy. Governance through BCB and Offender Subgroup. Update to Criminal Justice Board in February 

2018. Update to BCB in March 2018 - http://www.cambridgeshire-pcc.gov.uk/wp-

content/uploads/2018/01/18-03-01-BCB-Agenda-Item-7.0-Tackling-re-offending-through-deferred-

prosecution-V2.pdf.  Independent evaluation final report due May 2018. 'Business as usual' model for 

2018/19 onwards (at the end of Home Office funding) in place. Needs Assessment on offending 

prevention and management finalised. Joint PCC/PHE/LGA event on responding to adverse childhood 

experiences  took place on 13th March 2018.

Offenders O6

Increase the range of 

environments in which 

restorative justice is used to 

improve victim satisfaction and 

reduce re-offending     

(Note: HMICFRS Peel 2017 noted 

the Constabulary has an 

offender hub which is using an 

innovative partnership approach 

to tackle reoffending through 

the use of deferred prosecutions 

and effective support 

interventions.)

NP Constabulary O6.

Cambridgeshire Constabulary is undertaking a programme of partnership engagement and training to 

enable restorative approaches to be applied in neighbourhood and ASB issues, prison and a range of 

policing interactions. Monitoring is through Victims and Witnesses Sub Group. Excellent progress: local 

housing providers are utilising these skills for ASB cases, greater take up of principles within 

educational settings. Significant use of RJ practices within Youth Offending Service. Peterborough 

Prison is becoming a restorative prison. See also V8 which notes the national support to increase 

opportunities for victims of hate crime to engage in RJ. 

Offenders O7

Protect local communities from 

those people who present a risk of 

serious harm to them through 

effective and efficient offender 

management and partnership 

working.                       (Note: 

HMICFRS 2017 PEEL - Constabulary 

needs to improve the way it 

reduces re-offending. It noted the 

Constabulary uses the integrated 

offender management (IOM) 

model, which enables it to work 

with partner organisatons such as 

the probation service to tackle the 

behaviour of prolific offenders.) 

CS Constabulary O7.

Multi-agency working arrangements, including Cambridgeshire Constabulary,  ensure effective 

partnership working. These arrangements include the Multi-Agency Safeguarding Hub, Multi Agency 

Public Protection Arrangements, Multi Agency Risk Assessment Conferences and Integrated Offender 

Management Arrangements. Cambridgeshire has participated in MoJ GPS tagging pilot which has now 

concluded and will inform national rollout of electronic monitoring programme. Progress -  multi-

agency partnership arrangements well embedded. Governance well-embedded through MAPPA Board 

which links into CJB and IOM through Reducing Reoffending Group.  Links to O3 pathways.

Offender Adult early help 

offer could be developed 

as part of future 

development of Multi-

Agency Safeguarding Hub. 

Need to understand 

impact of Local Policing 

Review and opportunities 

for broadening IOM-style 

approach. Need to ensure 

continued partnership 

engagement through 

criminal justice board in 

preparation for roll-out of 

MoJ electronic monitoring 

programme.

Offenders O8

Hold the responsible authorities 

to account for meeting their 

duties to protect their local 

communities from crime and to 

help people feel safer.

CS

Cambridgeshire 

Countywide 

Community 

Safety Strategic 

Board

O8.

The Cambridgeshire Countywide Community Safety Board will help the responsible authorities 

coordinate their duty to reduce crime and disorder in their communities. This will include helping 

them coordinate monitoring outcomes of relevant countywide strategic plans and providing support 

and challenge. Progress - new governance mechanisms being embedded. October Countywide Board 

considered mental health, child sexual exploitation, housing, and new emerging landscape. January 

Countywide Board considered youth offending, local policing review, changing partnership landscape, 

housing. Future countywide issues will include mental health, housing, changing partnership 

landscape, road safety, child exploitation. Role of CSPs in supporting  high risk  issues through delivery 

group engagementwith countywide prevention strategies. To be considered at April Countywide 

meeting.

Issues identified through 

offending management 

and prevention needs 

assessment provide an 

opportunity to explore 

how we can best work 

together constructively to 

discharge  statutory duties 

for reducing crime and 

disorder. 

Offenders O9

Work with the voluntary sector 

and other partners to enable the 

rehabilitation of offenders.
CS

Cambridgeshire 

Criminal Justice 

Board - 

Offender 

Subgroup

O9.

Multi-agency working arrangements in place which can be built on. Links established through offender 

hub work. 

To be developed in line 

with needs assessment. 

Links to O3 pathways 

where voluntary sector is 

engaged. 

Support preventative and early 

intervention approaches to 

divert young people and adults 

away from offending and re-

offending

Offenders O5

Conditional cautions - 

Need to continue to link 

into national work to 

ensure continuing and 

broadening reach of 

conditional cautions. Need 

to understand from 

evaluation lessons for 

wider partnership working 

based on individual needs.



WORK IN PROGRESS

Theme P & CP - Priority Actions OPCC L'd D'vry Lead OPCC/Partner key delivery activities/work in progress Delivery Status /Direction 

of travel 

Wider Partnership 

Opportunities

Offenders O10

Review current performance 

management systems to ensure 

re-offending data is captured 

and monitored effectively so 

that progress can be reviewed

CS/JH

Constabulary/ 

Cambridgeshire 

Countywide 

Community 

Safety Strategic 

Board/ 

Cambridgeshire 

Criminal Justice 

Board

O10

The performance information monitored by the Constabulary and the Commissioner  includes new 

data sets and will evolve over time to reflect operational developments. Broader indicators rather than 

purely policing data are being incorporated, this will need to include Ministry of Justice data on 

reoffending rates and public health data. The performance framework will be developed further with 

partner agencies.   Progress -  New performance dashboard in place with some partnership 

metricsadded. Collaboration performance monitoring arrangements to be updated in light of new 

governance arrangements.

As Cambridgeshire 

Countywide Community 

Safety Strategic Board 

governance arrangements 

evolve, opportunity to 

develop partnership 

monitoring mechanisms. 

Force Management 

Statement provides 

opportunity to develop 

appropriate metrics and 

strengthen links between 

demand, performance and 

financial decision making. 

Links to O4.

Offenders O11

Contribute to national policing 

needs as set out in the Strategic 

Policing requirement including 

counter-terrorism, serious and 

organised crime, cyber security, 

public order, civil emergencies and 

child sexual abuse.       

(Note: HMICFRS Peel 2017 - the 

Constabulary has the necessary 

arrangements in place to ensure 

that it can fulfil its national policing 

responsibilities)

CS Constabulary O11.

Cambridgeshire Constabulary contribute to national policing needs through their planning processes 

including the priority area strategy and action plan for counter-terrorism. 

Progress - Ongoing business as usual. CT capabilities for Eastern Region brought under single command 

under Eastern Regional Special Operations Unit on 1 July 2017 (police officers will remain locally 

deployed). Demands for mutual aid were high last year in light of incidents and periods of critical 

threat level.

The constabulary continues to work with the other forces in the eastern region around specialist 

capabilities- armed policing, Road collision and investigations, Surveillance, Major Investigations, 

Intelligence, Cyber dependent crime and Forensics- to ensure that national developments in these 

areas are informed by local needs and that locally the specialist functions are delivered in the most 

efficient and effective way. 

Communities C1

Jointly engage with all 

communities to understand and 

respond to local concerns.

CK Constabulary C1.

OPCC, Constabulary and partners continue to develop closer working relationships to align activity, 

collectively engaging with communities to identify and solve issues where possible.  Partnership 

working at various levels. 

>  Shared OPCC / Constabulary strategy Comms and Engagement Strategy 

>  C&P Senior Officer Communities Group meet quarterly  and are identifying areas of shared activity to 

take forward.  

>  Countywide Community Safety Strategic Board review and direct CSP activity regionally.  

>  Public Protection Comms Group led by Constabulary coordinates joint communications related to 

public protection.  

>  Local policing review includes analysis of community engagement activity and implementing 

consistent approach accross the county.    

>  DEveloping arrangements with Council's Community Protection team to align activity in order to 

strengthen joint work on Community Resilience.  Phase 1: 01 April 2018 - scoping the requirements.  

Phase 2 - Jul to Mar, delivery of proposal.   

One county approach to 

public service delivery.  

Work through County 

Wide boads (CSP and 

Criminal Justice) to agree 

joint approaches.  Closer 

working between Fire and 

Police.  

Communities C2

Ensure the public have easy and 

effective ways to contact the 

appropriate service provider to get 

the information they need

CK Constabulary C2.

Constabulary and OPCC are further developing a variety of communication channels to allow the 

public to share intelligence and information in the way that best suits them. Constabulary website 

redesign. 

>  New Constabulary website launched Oct 2017. Increasing interaction through website, particularly 

from mobile devices.  Inceased use of webchat.  Improved signposting to partner agencies.   

>  Local policing review includes reviewing public engagement strategy.  

>  Demand Hub launched on 30 April 2018 to bring together call handling, crime management and 

dispatch into one location at Police HQ. The Demand Hub is integral to the force’s new policing model 

as it will see officers and staff currently working separately come together as one team, reducing 

demand on the frontline and freeing up officers to concentrate on priorities   

Consider how 

Cambridgeshire Public 

Sector websites link and 

support each other. 

Debate need for a single 

county portal. "ONE 

Cambridgeshire"

Communities C3

Bring together services and systems 

to respond to community issues in a 

sustained and co-ordinated way e.g. 

co-location, aligned activity and 

information sharing.

CK Constabulary C3.

Constabulary collaborating with different organisations to improve efficiency and effectiveness.

>  Blue light collaboration continues, particularly with Fire and Rescue Service. Co-location 

opportunities moving forward e.g. Wisbech Blue light hub.  Progressing shared training facilities at 

Monks Wood.  Developing plans to share fire facilities at Ramsay, Whittlesey, Yaxley.  

>  Peterborough PES co-located and shared management structure being trialled.

> Understand impact on GDPR on information sharing  

> Co-location at MASH and SARC

> LPR - new approach to community engagement 

>  See also section C1 

consideration of how PES 

model could work in 2 tier 

areas

Communities C4

Reassure the public of the 

Constabulary’s commitment to local 

policing to maintain public 

confidence and deal with issues of 

local concern such as road safety, 

anti-social behaviour and Hate 

Crime.
CK Constabulary C4.

Constabulary reviewing approach to local policing to ensure future demand can be met.  Considerable 

change over next 12 months with LPR and Athena. Satisfaction with Police Service Delivery = 83.2% (12 

month rolling average to Dec 2017). 

>  Local policing review went live on 30 April 2018 . Have moved from 6 districts to 2 areas.  50 extra 

warranted officers to be recruited.  Agree new structure and shift patterns end March 2018. Go live 

end April 2018.  

>  Athena launch May 2018.  Extensive engagement during transition.

>  Precept increase allows recruitment of additional 55 officers.  Communicated to public.

> Constabulary Hate Crime STrategy and have a Hate Crime Strategic Board to check implementation   

> Use of PSPOs to tackle ASB 

Monitor role out of new 

policing model and impact 

on partners. Work with 

CSPs to coordiante ASB 

and Hate Crime actions 

Communities C5

Extend the use and scope of police 

powers inside and outside the 

Constabulary.

CK Constabulary C5.

Police powers have been granted to organisations in specific circumstances to tackle low level crime.  

>  CSAS scheme opportunities being explored.  A number of PSPOs adopted tapping into Local Authority 

CSAS powers. 

>  Peterborough Prevention Enforcement Service (PES). Possible roll-out of PES model.

>  Exploring possible pilot of parking enforcement by LA in Huntingdonshire. Also, exploring 

countrywide decriminalisation of parking.  Discussing with council leaders and seeking support from 

MPs

Opportunities to grant 

powers to partners staff 

to be discussed  



WORK IN PROGRESS

Theme P & CP - Priority Actions OPCC L'd D'vry Lead OPCC/Partner key delivery activities/work in progress Delivery Status /Direction 

of travel 

Wider Partnership 

Opportunities

Communities C6

Build relationships with 

communities to gather information 

and intelligence to prevent crime: 

high levels of witnesses, low levels 

of crime.

CK Constabulary C6.

Continual, ongoing activity by local policing teams and also by partner agencies. Public feel more 

confident in reporting crime so reporting levels going up.  

>  Citizens in Policing Strategy, appointment of Watch Scheme Coordinator, develop role of 

Neighbourhood Watch and Community Speed watch.  

>  New website launched to make it easier to submit information. Use of online channels to 

communicate with communities, especially E-Cops and Facebook  

>  Local Policing Review to maintain local policing resource and reinforce community engagement 

activity.

>  Constabulary introducing monthly days of action focussed on wide range of issues affecting 

communities

>  Neighbourhood Watch new national leadership.  Cambs NW receiving training to support victims of 

crime with home visits    

Monitor impact of citizen 

in policing strategy and 

consider opportunities for 

wider partnership 

working. Support 

development of NW.  

Communities C7

Promote public involvement 

through active participation and 

support initiatives aimed at building 

community understanding and 

resilience.

CK Constabulary C7.

Increasing Community resilience

>  Citizens in Policing Strategy, appointment of Watch Scheme Coordinator, develop role of 

Neighbourhood Watch and Community Speedwatch. Partnership approach through Senior Leader 

Communities Group. 

> See also section C6 

Link with emerging work 

led by county council on 

community resilience 

Communities C8

Educate and support local people to 

recognise vulnerable members of 

their community and know how to 

help them.

CK Constabulary C8.

All blue light, local authority and healthcare organisations seeking to promote local community 

support, especially for most vulnerable members of society.  

>  Cambs NW receiving training to support victims of crime with home visits.  Opoortunity to further 

develop NW activity to identify and support vulnerable members of the community.  

>  Joint communications through Public Protection Communications Group.

>  Opportunity to work more closely with Fire Community Safety teams

Link with emerging work 

led by county council on 

community resilience 

Communities C9

Ensure there are recruitment, 

retention and progression policies 

that result in a police force that is 

representative of the communities 

we serve.

CS Constabulary C9.

Ongoing recruitment to attract new staff, officers and volunteers.  Targeted recruitment drives take 

place. New government guides looking for degree qualifications.   County BME population is 9.7%.  

Constabulary BME numbers = 2.8%

>  Targeted recruitment saw a good number of applications from BMEs. However, few made it through 

selection process.  Reviewing the reasons for this. 

>  Second batch of Police Now recruits have started.  

>  HR strategy in place. Constabulary Ethics, Equality & Inclusion Board in place.  Annual BCB update on 

equality and diversity December 2017 - http://www.cambridgeshire-pcc.gov.uk/wp-

content/uploads/2017/12/17-12-12-BCB-Agenda-Item-8.0-Equality-and-Diversity.pdf PCC invited  to 

join Joint Mosques Group Meeting.

Further work needed with 

community groups and 

businesses. 

Communities C10 AF Constabulary C10.1

PSD 

Progress -  Monitoring through PSD Governance Board quarterly meetings, Independent Office for 

Police Conduct (IOPC) meetings, and monthly dip sampling of complaints.   Board pro-active in 

monitoring progress against HMIC Legitimacy recommendations and areas for improvement and IOPC  

requirements through taking forward necessary action, monitoring delivery plans, developing policies, 

scrutinising, and horizon-scanning.  Awaiting Internal Audit report to be formally submitted to PSD 

Governance Board to enable scrutiny and gain assurance on follow-up with HMICFRS inspection and 

PSD governance. 

AF AF C10.2

Complaints reform   

Progress - BCH OPCC and PSD Working Group in place to delivery project based approach to taking this 

work forward, exploring feasibility of consistent BCH OPCC approaches where appropriate and 

adoption of shadow delivery models as required, including options appraisal for mandatory Review 

Role .  Secondary legislation and statutory guidance anticipated in 2019.   

Transformation T1

Use and improve understanding of 

demand to drive efficiency to 

protect frontline services.

EW Constabulary T1

Constabulary modelling force demand and efficient ways of managing this demand. OPCC providing 

system context and input. 

Progress

Local Policing review (see C4)

Countywide Community Safety Strategic Board commissioned a strategic needs assessment around 

offending prevention and management. Findings from the strategic needs assessment have been 

disseminated and are being addressed through appropriate partnership mechanisms:

• Enabled prioritisation and development of the action plan for the Offender subgroup of the 

Cambridgeshire Criminal Justice Board

• Informed input to the drug and alcohol retendering for Cambridgeshire (see O3)

• Housing identified as an early priority and is being addressed through Sub-Regional Housing Board 

(see O3)

• Informing demand forecasting of Constabulary through dissemination to Demand Gold Group and 

incorporation into Medium Term Financial Strategy

Constabulary have introduced a planning process that better links into its strategic assessment and 

Force Management Statement process which has a focus on demand challenges in the 3-4 year time 

frame.

Opportunities for better 

violence prevention data 

sharing A&Es and EEAST 

(ambulance service)

There are a number of 

strategic assessments 

undertaken within the 

county, these can be 

better coordinated and 

recommendations can 

become more focused on 

shared priorities.

Transformation T2

Continue to embed tri-force 

collaboration with Bedfordshire and 

Hertfordshire as a means of 

achieving savings.
GO Constabulary T2

The majority of collaboration units are now in place and embedded with the majority of savings 

already having been removed from the budget. Benefits of HR collaboration has been delayed due to 

the need to delay the implementation of the new ERP system, as a result of the delayed Athena 

implementation. New date for ERP implementation is October 2018.   Continued work to improve  

perfomance monitoring through BCH Strategic Alliance. 

Transformation T3

Explore further opportunities to 

enhance frontline policing services 

by maximising all opportunities to 

work collaboratively with other 

police forces, driving out further 

efficiencies in the most ambitious 

police collaboration programme yet 

with Bedfordshire, Cambridgeshire, 

Hertfordshire, Norfolk, Suffolk, 

Essex and Kent police forces.

DG OPCC T3

7F work programme; link with standardisation of specialist capabilities at national level. 

Progress.  Oct Eastern Region Alliance Summit agreed approach to procurement savings and creation 

of 7F procurement board.  Cambs PCC chairs National Commercial Board and will lead for PCCs on 

Eastern Regions procurement board. Eastern Region ICT strategy signed off supporting convergence, 

work commencing at regional level to ensure region ready to implement the signficant number of up 

and coming national IT schmenes.  Agreement to explore increased regionalition of specialist policing 

capabilities linked to national specialist capabilities project.  See also O11. In addition the 7 Forces are 

to share a firearms training compliance function. The main benefit of this is that Authorised Firearms 

Officers (AFO’s) within the 7 forces, will be the development of common training and accreditation 

standards, standardised equipment and use standardised tactics. This will mean that armed officers 

will be more interoperable and be in a better position to deploy seamlessly anywhere within the 7 

forces where the threat and risk assessment justifies it. 

Ensure each member of the police 

force delivers the highest 

professional standards in service to 

the public, demonstrating the 

values of respect, honesty, 

integrity, openness and 

selflessness, in line with the Code of 

ethics.



WORK IN PROGRESS

Theme P & CP - Priority Actions OPCC L'd D'vry Lead OPCC/Partner key delivery activities/work in progress Delivery Status /Direction 

of travel 

Wider Partnership 

Opportunities

Transformation T4

Ensure the benefits of new and 

historical investment in technology 

are realised. GO constabulary T4

BCH ICT Strategy is now adopted. A mapping exercise to map the overall outcomes against 

Cambridgeshire is underway and will be completed in Autumn 2017. Focus now needs to be given to 

National ICT Programmes, Athena (launch May 2018) and ERP (Oct 2018)and any new investment that 

is required.

Transformation T5

Ensure Cambridgeshire’s voice is 

heard at a national level and 

influences policy changes. AW / DG OPCC T5

PCC Chair of National Commercial Board.  Chief Constable is National Police Chief Council Operations 

lead.  Chief Executive is the chair of the Association of Police and Crime Commissioners Chief 

Executives.  Engagement with regions MPs to keep them briefed. Meeting with policing minister. 

Transformation T6

Work closely with local public 

sector leaders to identify the 

potential benefits for community 

safety through new governance 

mechanisms such as the combined 

authority and devolution of powers

EW OPCC / PSB T6

PCC is a co-opted member of the Combined Authority Board highlighting opportunities where the CA 

can have beneficial impact on community safety. 

Progress - 

Improved effectiveness and efficiency of governance structures with partners especially around 

Countywide Community Safety Strategic Board, Health and Wellbeing Boards and Safeguarding boards 

to clarify accountability and links with delivery groups. Work ongoing to align CSP structures with local 

health boards and improve efficiency. 

Working with CPCA, Public Health England and local Public Health to support that CPCA ensure that 

the planned economic growth in Cambridgeshire and Peterborough is inclusive and benefits all sectors 

of society, with input into early deliverables such as the CPCA prospectus and 4 year plan. Provided 

response to CP Independent Economic Commission around the need for inclusive growth and impact on 

community safety

Creation of an informal East of England Social Value network aiming to learn through sharing - 

membership from local authorities, policing, NHS England and Public Health England. 

CA, Public Service Board 

and Health Care Executive 

vision around Public 

Service Reform

Devolution 2 proposals

Opportunities around a 

CPCA Social Value 

framework and inclusion 

in wider public sector 

procurement and policies 

Transformation T7

Develop the capacity and capability 

to undertake effective community 

safety and criminal justice 

commissioning, using grants and 

commissioning as strategic leverage 

for evidence-based change.

NP

OPCC / 

Countywide 

Community 

Safety Strategic 

Board / CCJB

T7

The Countywide Community Safety Strategic Board is driving strategic commissioning best practice 

through the delivery groups who are identifying joint commissioning opportunities. Progress: a pooled 

budget arrangement has secured a countywide sexual violence service to ensure victims don't 

experience a postcode lottery of services. Work ongoing to recommission drugs and alcohol services in 

Cambridgeshire using a model of shared outcomes. The revised community safety agreement has 

informed the awards of grants to CSPs by the Police and Crime Commissioner to achieve maximum 

impact. 

The County Strategic Community Safety Board is enabling effective engagement and conversations 

with partners to develop cross agency support for vulnerable people. The OPCC is leading work to 

develop an overraching Outcome Framework for the commissioning of all victims services including the 

countywide DA service. 

Explore future joint 

commissioning 

opportunities either 

through providing monies 

to create leverage or 

strategic evidence-based 

influence. Develop a 

strong evidence base for 

the value of such services 

through a joined up 

overaching Outcome 

Framework.  Explore links 

with the training 

commissioned by the 

Safeguarding Board 

maximise opportunities 

and resources. 

Transformation T8

Use cash reserves strategically and 

work in partnership to maximise 

the use of and value from the police 

estate.

GO OPCC T8

Year end 16/17 has enabled a new 'Estates Rationalisation' reserve to be created. A review of the level 

of reserves will be undertaken as part of the budget setting process during Autumn 2017.

Reserve Strategy was agreed as part of the MTFS 18/19 and will be keptunder review as some of the 

significant property projects develop, as part of the normal MTFS process.

Transformation T9

Invest in, and support the 

development of officers, police staff 

and volunteers to perform their 

role efficiently.
CK constabulary T9

BCH Collaborated HR Function 

> People Strategy developed following collaboration (see BCB August 2017).  See also section 10.1

> Equality, diversity and ethics group tracking recruitment - positive action recruitment to recruit 

workforce representative of communities 

Transformation T10

Work with the Fire Authority to 

explore opportunities for fire and 

police to work together.

CS OPCC T10

Proposal for the PCC to take on the governance of fire approved by Home Office following 

independent assessment.  Arrangements being put in place to ensure smooth transition. Fire 

governance BCB update December 2017 and April 2018 - http://www.cambridgeshire-pcc.gov.uk/wp-

content/uploads/2017/12/17-12-12-BCB-Agenda-Item-9.0-Fire-Governance-update.pdf   

http://www.cambridgeshire-pcc.gov.uk/wp-content/uploads/2018/04/18-04-12-BCB-Agenda-Item-7.0-

Fire-Governance-Update.pdf.  Interoperability Memorandum of Understanding between the Fire and 

Police Service signed December 2017. BCB update on interoperability MoU January 2018 - 

http://www.cambridgeshire-pcc.gov.uk/wp-content/uploads/2018/01/18-01-16-BCB-Agenda-Item-8.0-

Police-Fire-Interoperability.pdf. 
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To: Business Coordination Board 

From: Chief Constable 

Date: 30 April 2018 

A report on Road Safety in Cambridgeshire and Peterborough 

1. Purpose

1.1 The intention of this paper is to provide an update on the work of Cambridgeshire

Constabulary and Joint Protective Services, alongside partners, to reduce road related

deaths across Cambridgeshire and Peterborough and to reduce the severity of injuries

and subsequent costs and social impacts from road traffic collisions

2. Background

2.1 Cambridgeshire Constabulary and partners have recognised the importance of

engaging the public in road safety work and listening to the public when considering

road safety concerns and road safety activity. The importance of focusing on changing

driver behaviour is critical in reducing road related injuries and working in broad

partnership with OPCC, Councils, Highways England, Cambs Fire and Rescue. Police,

Road Victims Trust and voluntary and citizen services, such as Speedwatch, will

provide the most effective way forward

2.2 For all agencies involved in road safety work, all activity should be targeted in response
to an understanding of detailed data and intelligence on road safety matters. Within
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Cambridgeshire and Peterborough there has been new investment in data and 
intelligence management capacity to provide better understanding of local road 
safety issues. A relationship has been informed with academia and a PhD student 
engaged by the partnership to analyse collision and injury trends and to compare data 
in Cambridgeshire and Peterborough with the wider trauma network. A new 
dashboard is being created to track and monitor performance and new analysis 
software acquired. The most recent data and intelligence report to the March Road 
Safety Partnership is attached (Appendix A).  

2.3 An analysis of Cambridgeshire and Peterborough STATS 19 recorded collisions against 
the East of England trauma network (TARN) data to identify the collisions that resulted 
in severe injuries (MAIS 3+) between April 2012 and March 2017 has been completed. 
The table compares these figures by financial year (as this is how the hospital data is 
reported) and demonstrates that, while there has been an increasing trend in STATS 
19 recorded serious injury collisions, the number of collisions resulting in severe injury 
(MAIS 3+) has remained static, and actually reduced in the last two years. The number 
of fatal collisions has also remained static, therefore we can confidently state that the 
most serious collisions on Cambridgeshire and Peterborough’s roads are not 
increasing as the STATS19 KSI data would otherwise suggest.  

Year Fatal Serious 

(STATS 19) 

Severe (MAIS 

3+) 

KSI Killed + 

Severe 

2012-13 32 297 51 329 83 

2013-14 29 324 51 353 80 

2014-15 33 284 53 317 86 

2015-16 32 306 44 338 76 

2016-17 32 382 37 414 69 

Totals 158 1593 236 1751 394 

2.4 There have been changes to local data recording practices such as is new provisions 
for public reporting of damage only collisions and the implementation of CRASH which 
is the data management system for injuries and collisions. As reported at a recent 
partnership meeting, the Office for National Statistics (ONS) has been looking at the 
effect of CRASH on the collision statistics. At present, only top-level statistics have 
been assessed but they suggest that Cambridgeshire’s statistics have been impacted 
by the change by more than the national average. They have provided estimated 
correction of the monthly trend which shows that without the introduction of CRASH, 
serious casualties in Cambridgeshire would have followed a similar pattern to the 
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previous two years.  Further work is being done to understand this trend in casualties 
and reporting mechanisms. Recent work has considered the increasing traffic flow 
through the county, the deterioration in the general condition of the highways, driver 
error/behaviour being the most common type of factor in collisions and people’s 
attitudes towards phone use deteriorating, with the fear of being caught amongst 
drivers being lower than it was in 2010. 

3. Road Safety and Casualty Reduction Plan

3.1 Cambridgeshire Constabulary is actively involved in the Cambridgeshire and
Peterborough Road Safety Partnership, with officers engaged actively in tactical
delivery groups and strategic forums. In recent years Cambridgeshire has operated
within a Beds, Herts and Cambs Tri-Force arrangement for Road Safety leadership and
direction. This has enabled a more joined up approach to Roads Policing and Casualty
Reduction and in March 2018 a joint Beds, Cambs, Herts, Road Safety and Casualty
Reduction Strategy 2018-2023 was launched for policing.

3.2 The policing strategy has developed key themes from Road Safety Partnerships across
the Tri-Force and set the following strategic road policing objectives across Beds, Herts
and Cambs:

 To prevent road users from being killed and seriously injured (KSI) within the tri-
force area

 To work with and support our road safety partners and agencies, to deliver our
vision, and; road safety and casualty reduction common aims through a safe
systems approach

 To prevent road users living within the strategic alliance, from being killed or
seriously injured when using the road network, elsewhere in the UK

 To provide intelligent enforcement activity, diversionary courses and education to
prevent further offending and behaviour change

 To support, inform and influence road design and engineering, to reduce the
likelihood of a collision occurring

 To provide a high visibility policing deterrent, to discourage offending within the
strategic alliance

 To improve working with local policing within BCH to deliver road safety initiatives
and activity

 To use our resources, efficiently and effectively, prioritising threat, risk and harm
in our daily activity

3.3  Within the strategy it is acknowledged that to achieve the vision and reduce road 
casualties within Bedfordshire, Cambridgeshire and Hertfordshire, efficient and 
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effective partnership working is established, implemented and embedded within daily 
business.  Partners have varying disciplines, statutory powers, skills and ability to 
influence driver change in a number of ways, with enforcement remaining primarily a 
policing function. Many partners/partnerships across the Tri-Force have their own 
road safety and casualty reduction strategies or visions.  Joint Protective Services is 
working towards the following: “A safer road network for all road users and 
pedestrians, where collisions involving death and serious injury do not occur”, 
supporting the interventions and activities of each agency/body/partnership will be 
required, with a combined and co-operative delivery to make our counties “a safer 
place in which to live, work and travel”.  

4. Local Tactical Casualty Reduction Work

4.1 Within Cambs Local Policing there has been dedicated OPCC investment in casualty

reduction with financial support for a dedicated local casualty reduction officer. This

post holder has worked locally in support of the CRSP Casualty Reduction Plan. The

casualty reduction officer has been actively engaged in local initiatives which focus on

the high risk issues such as young drivers. This has included the launch of Operation

VELO to address cycling risks and promote road safety.  The plan supported by the

casualty reduction officer has set the following objectives:

 Reduce the number of young drivers/passengers aged 17-25 years killed or

seriously injured on road in the partnership area is a key theme for CPRSP.

 Reduce the number of Motorcyclists killed or seriously injured

 Reduce collisions on rural road including inappropriate speed.

 Reduce the number of cycling and pedestrian casualties on our roads Reduce the

number of children killed or seriously injured on our roads

4.2 A log of local tactical activity is attached (Appendix B). There has been a high level of 

community engagement and local partnership working. 

5. Local Speedwatch Update

5.1 Within Cambs Local Policing there has been dedicated OPCC investment in local

Speedwatch Schemes, with financial support for a dedicated Watch co-ordinator and

a new management structure put in place to promote the ethos of engaging citizens

in policing. The Speedwatch coordinator has provided the following summary

regarding performance this year:

“In the last 10 months the Speedwatch scheme has gained more than 450 volunteers 
and 27 groups. Within Cambs there are now have more than 1400 volunteers and 150 
groups signed up. 2017 was a record year compared to results from the last 5 years, 
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with over 230,000 vehicles passing through sessions, with 6% of vehicles recorded as 
speeding. 2018 to date has been busier than the same period of 2017, with over 43,000 
vehicles passing through sessions, with 5% of vehicles recorded as speeding. We are 
advertising the scheme more widely and receiving new enquiries from potential groups 
and volunteers every month. We are exploring funding opportunities for new kit to 
make this more widely available to schemes, building links with the Road Safety 
Partnership and our partners at an operational level, and working closely with the 
Force Casualty Reduction Officer. In April we were involved with the National Week of 
Action on Speeding and mounted 120 roadside Speedwatch sessions. We aim to make 
this an annual event as it was supported so extensively by our volunteers and Force 
personnel. It is our intention to make the scheme more widely available in areas of the 
county where it hasn’t necessarily been fully promoted up to now and look forward to 
2018 being a very busy and successful year in offering volunteers the opportunity to 
support their community.” (Mike Brooks April 2018) 

6. Key Interventions JPS

6.1 The Road Safety and Casualty Reduction Plan describes the new and ongoing road
safety interventions which are being supported and promoted by the police and these
are described within the national road safety framework of Education, Engagement,
Engineering and Enforcement (Appendix C).

6.2 The police will continue to support the following initiatives:

Education

 BikeSafe courses, increasing hazard perception and riding skills of motorcyclists
within our counties

 Supporting the Biker Down! initiative with the Fire and Rescue Service to give
motorcyclists and other road users the skills to assist Bikers involved in a collision,
and information to inform driver behaviour and avoiding a collision

 As an alternative to prosecution, where suitable, we are offering high quality
diversionary courses in line with the national standards, to members of the public
to encourage behaviour change

 Supporting the education programmes of those within the Road Safety
Partnerships within our counties, where we can add value to the delivery such as
Learn2Live, Oscar / Crash car simulators and supporting DriveIQ

 Pro-actively seeking to educate our road users through personal interaction,
following officer intervention

Engagement 

 Engaging with groups identified as being vulnerable road users
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 Educational initiatives supporting Partnership working and engagement

 Use of social media for wide distribution of messages, seeking interaction and
response from the public and influencing driver behaviour change

 Media campaigns to support both the local and national focus and NPCC theme

 Engagement through officer interventions and high visibility

Engineering 

 Working with local authorities to advise and provide recommendations around
new engineering developments, signage and appropriate enforcement on new
roads being added to our network

 Visiting sites where KSI collisions have occurred, where suitable making
recommendations for road environment and layout improvements, to reduce the
risk of

 Supporting local authorities in developing environments for safer roads

 Stage 3 Road Safety Audits, providing advice and recommendations on newly
completed road environments, to ensure they are the safest they can be

 Enforcement 

 Targeted pro-active enforcement of Road Traffic Legislation, particularly around
the Fatal 4 offences

 High visibility road policing deterrent, to encourage good driver behaviour and
compliance

 Road Policing enforcement campaigns in line with NPCC Partnership Calendar and
European (TisPol)

 Road Policing Monthly campaigns around Fatal 4 offences, along with seasonal

 Management, deployment and enforcement through both fixed and mobile safety
cameras within the tri-force area

 Developing the specialist enforcement capability and skills of our officers

 Working with other enforcement agencies such as DVSA, HMRC and DVLA to
tackle offenders on our roads

7. Planned activity
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7.1 Road safety activity for policing in the coming year will include the development and 

greater engagement of the Special Constabulary within Roads Poling and the ongoing 

support and development of local Speedwatch.  There will be a community based Road 

Safety Action day led by Supt Sutherland and a greater focus across Beds, Herts and 

Cambs on an evidence based approach to deployment and enforcement. Action will be 

taken to adopt a more consistent approach to education initiatives across Beds, Herts 

and Cambs and there will be a strong communications and visibility plan to actively 

promote road safety activity. Operation Dragoon will be developed as a means of 

targeting high risk offenders. 

8. Opportunities

8.1 There are some key strategic and tactical opportunities in the coming years for the
police to develop and support further Road safety activity within Cambs. These will
include:

 The Cambs Road Safety Partnership has won the Best Education and Training
Initiative of the Year 2018 for Drive IQ at the Car Young Driver Road Safety Awards.
It was also highly commended in the Best Partnership Scheme of the year 2018.
The panel was very impressed with the partnerships planned approach, research
of needs, and evidence based approach. There may be opportunity for some best
practice to be shared.

 Engage actively in the review and refresh of the Cambridgeshire and Peterborough
Road Safety Partnership Strategic Plan. This would include a board consideration
of technological opportunities to promote and support cost effective road safety
initiatives. This will be considered partnership

 Consider and develop opportunities for a Tri-Force strategic approach to
partnership road safety. Joint Protective Services have included the development
of Tri-Force arrangements within their new delivery plan.

 Develop joined up Road Safety Plans for policing which align and incorporate local
Cambs road safety work within the delivery plans for  Joint Protective Services.
This has been tasked by ACC Vajzovic to the Cambs Partnership and Ops Support
Unit

 Consider income generation opportunities associated with the development of
future Speed Awareness Courses when the current contract. Procurement options
for the way forward are currently being considered by Joint Protective Services

 Work through joint funding opportunities for the digitisation of the speed cameras
currently operating within Cambridgeshire and Peterborough. Discussions ongoing
between the OPCC and Road Safety Partnership membership.

9. Recommendation
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The following recommendations are made: 

 The Board to note the contents of the paper

 The Board to consider monitoring the development of future partnership income

generation opportunities through new arrangements for speed awareness courses

within Cambridgeshire and Peterborough

 The Board to consider monitoring the partnership management of the digitisation

of speed cameras within Cambridgeshire and Peterborough.

APPENDIX A 

Data and Intelligence Group Report – March 2018 

To: Cambridgeshire and Peterborough Road Safety Partnership Board 

From: Matt Staton 

Date: 29th March 2018 

Update on activity: 

At the last meeting it was discussed that a more comprehensive breakdown of collision data would 

be useful for board members. A dashboard platform to provide this will be introduced over the next 

6 months as part of Cambridgeshire’s recently approved service transformation and following the 

introduction of our new analysis software AccsMAP in April 2018. Due to the time involved in laying 

the groundwork for this transformation it has not been possible to provide the comprehensive 

breakdown for this report. The summary data is included for reference at the end of this report and 

shows that, following a peak in July 2017, the KSI trend has reduced slightly. 

However, as part of the TRIP research project a significant development in understanding the 

collision trends in Cambridgeshire has occurred, which will form the main content of this update. 

James Nunn, the full-time PhD student has undertaken an analysis of Cambridgeshire and 

Peterborough STATS 19 recorded collisions against the East of England trauma network (TARN) data 

to identify the collisions that resulted in severe injuries (MAIS 3+) between April 2012 and March 

2017. 

The table and graph below compares these figures by financial year (as this is how the hospital data 

is reported) and demonstrates that, while we have seen an increasing trend in STATS 19 recorded 

serious injury collisions, the number of collisions resulting in severe injury (MAIS 3+) has remained 

static, and actually reduced in the last two years. The number of fatal collisions has also remained 

static, therefore we can confidently state that the most serious collisions on Cambridgeshire’s roads 

are not increasing as the STATS19 KSI data would otherwise suggest.  
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Year Fatal Serious 
(STATS 19) 

Severe (MAIS 3+) KSI Killed + 
Severe 

2012-13 32 297 51 329 83 

2013-14 29 324 51 353 80 

2014-15 33 284 53 317 86 

2015-16 32 306 44 338 76 

2016-17 32 382 37 414 69 

Totals 158 1593 236 1751 394 

This means that the increase in serious injury collisions are at the lower end of the serious severity 

scale, where the change in collision reporting system to CRASH is known to have had a national 

effect. 

At the same time, the Office for National Statistics (ONS) have been looking at the effect of CRASH 

on the collision statistics. At present, only top-level statistics have been assessed but they suggest 

that Cambridgeshire’s statistics have been impacted by the change by more than the national 

average. They have provided estimated correction of the monthly trend as shown in the graph 

below. This estimate shows that without the introduction of CRASH, serious casualties in 
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Cambridgeshire would have followed a similar pattern to the previous two years.

This difference can be explained through the change to an injury-based severity classification. The 

diagram below shows how the severity scoring maps to a list of 20 pre-defined injuries in the CRASH 

system. This aimed to remove subjectivity and provide more accurate injury reporting by non-

specialist officers. In summary, the available evidence suggests we now have more accurate severity 

information but the overall trend in collisions has not significantly changed over the last five years. 
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The next stage off the TRIP project analysis will use tried and tested culpability scoring to identify the 

drivers who have had some level of culpability in these severe collisions. Tests on a sample of these 

collisions suggest approximately 70% of the 434 drivers involved will have some level of culpability. 

These drivers will be profiled and compared to the profile of drivers involved in fatal collisions.  

This profiling should be completed over the next few months to provide detailed targeting 

information in order to direct pilot interventions as part of the project. Depending on the outcome 

of the profiling, this will likely lead to changes in the way we analyse and profile target groups in 

future. 

Summary data: 

12 months to end of October 2017 (2016 calendar year) 

KSI casualties: 488 (432) 

Child KSI casualties: 36 (22) 

Slight casualties: 2230 (2281) 
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APPENDIX B 

Cambs Casualty Reduction Officer, Jon Morris 

Log of local tactical activity in support of Casualty Reduction Plan 17/18 

May 2017 attended The Modified Nationals car show at Peterborough.  Utilised the Road Safety 

Partnership's modified car, a crash simulator, as a tool to engage with young drivers attending the 

event promoting road safety discussions predominately around the "Fatal 4". 

May 2017 I was a guest speaker at a Road Haulage Conference at Duxford, Hosted by Woodfines 

solicitors. I presented a concept around Project Pictogram, a fatal four initiative and spoke about 

mobile phone use in vehicles. 

During May 2017 I worked in partnership with Cambs Fire and Rescue developing a road safety 

presentation for Bedfordshire, Northamptonshire, Cambridgeshire and Hertfordshire Community 

Rehabilitation Company (BeNCH CRC) This was with Fire Fighter Hawes at Huntingdon Fire Station. 

The packed was completed in good time and forwarded to BeNCH for their staff to deliver to young 

offenders. 

During June 2017 worked with the Smiths Motor Group in Peterborough producing four brief video 

clips discussing mobile phone use whilst driving. These were to be made available through their web 

site and pushed out in social media. 

During May 2017 I attended a Safer Together Event at the City Learning Canter in Peterborough. The 

theme being Young Driver awareness, engaging with parents of young drivers and discussing their 

concerns. Offered advice and made them aware of the upcoming DriveiQ package available to their 

children from September. 

June 2017, Cambridgeshire and Peterborough Road Safety Partnership (CPRSP) hosted a Young Driver 

event at Huntingdon Race Course.  On the lead up to this event there were concerns that due to lack 

of take up from secondary schools and academies the second day would be cancelled.  Personal visits 

made to these schools and stimulated a great deal of interest such that the second day went ahead 

with several hundred students visiting. A crash damaged car was sourced and taken to this event and 

successfully used as an engagement tool with students to discuss seatbelt use, the driver had not been 

wearing a seatbelt at the time of a collision and his head stuck the windscreen.  The success was such 

that I have since arranged for another car to be given to the police and mounted on a trailer purchased 

by the Road Safety Partnership. This is taken to events and used as an introduction at certain Cambs 

Drive iQ deliveries.  

Numerous Cambs Drive iQ workshops undertaken with other members of the Road Safety Partnership. 

Currently 1K students enrolled. Visits taking place to schools in Peterborough who have not responded 

to emails offering the Drive iQ package.  Positive discussions with all involved thus far agreeing to take 

on Cambs Drive iQ  in the new academic year from September 2018. 

Following on from attending an RSGB foundation course for which I achieved a distinction and merit 

at City and Guilds level a lesson plan has been produced and the trailer is now in use supporting Cambs 

DriveiQ workshops. I am working with the Fire Service with a view of Fire Officers having access to this 
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resource too. Ray Bisby the Deputy PCC has attended such a workshop with me and was fully 

supportive of the work he saw and pleased with the Cambs DriveiQ delivery. 

On the 19th June 2017 in company with a Road Safety Officer visited Marshfield School who cater for 

students with special needs. We delivered a young driver workshop including a presentation and use 

of crash simulator car. Not only did we discuss driver responsibilities but looked at passenger role in 

being a social driver. 

Working with the Speedwatch Co-ordinator, Mike Brooks, I have offered to support any issues his staff 

experience that may require Police intervention. This is evidenced when the Brampton team voiced 

concerns about the manner of driving through the village when a motorist was overtaking other traffic 

travelling within the speed limit. I carried out various checks to ascertain if the vehicle had come to 

police attention before and visited the driver at his home address. He was given a verbal warning and 

a discussion held re the dangers associated with his manner of driving. Resulting in a sincere apology 

he asked this be extended to Speedwatch staff. 

22nd March 2018 visited additional volunteer groups from Peterborough and the Fens. Media in 

attendance at Wisbech and took part in an interview that was subsequently made part of a page 

spread in the local newspaper. 

5th July 2017 as part of a national mobile phone campaign I worked with a road safety officer from 

Peterborough and spent several hours at Haddon service station, Peterborough. I arranged for an 

interactive road safety video, various information leaflets and was fully supported by the owners of 

the business. Time spent engaging with the public and talking about mobile phone use when driving. 

On the 20th July 6th August and 12th August I delivered workshops to students from the National 

Citizenship Service regarding young driver/ passenger road safety. This utilised the modified car (crash 

simulator) and group presentation/ discussion around the fatal four and the part not only a driver but 

also a young passenger plays. 

These workshops continued into October 2017 with the addition of Cambs DriveiQ input. 

We have subsequently had requests to deliver further workshops in 2018.6-3-18 Apprentice Young 

Driver package trial delivery with CPRSP Rd Safety officer. A three hour workshop developed in house 

to target young drivers in the work environment. Cambs DriveiQ included within this intervention. 

Positive feedback from students. Some IT issues arose. Anticipate completion by May 2018. Update, 

being delivered in Cambridge on 11th May at the Regional College. 

29-3-18 Colleges countywide have now been contacted offering the workshop, positive response and 

waiting for dates to book workshops. 

In conjunction with CPRSP staff we have liaised with a number of primary schools in the Peterborough 

area and identified where staff have concerns about pupils arriving not correctly restrained in cars. 

Seven visits made since September 2017 with road safety officer. Parents engaged and educated with 

leaflets being handed out. Worked in collaboration with enforcement officers who targeted parking 

violations outside the same schools. 

On 20th November 2017 Project Pictogram was launched in Cambridgeshire, coinciding with the 

National Road safety week. I worked in partnership with CFRS developing a concept from Hampshire 

regarding a series of 5 roundels highlighting the fatal 4 with the addition of leaving a safe stopping 
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distance when following another vehicle. These are affixed to the rear of primarily commercial vehicles 

and work around the Nudge Theory. I engaged with a number of business in the county and secured 

support from 13 organisations including haulage, coach, recovery businesses and local councils. 

Highways England attended and supported too, the event was hosted by MAGPAS who secured media 

coverage.  

I secured funding from the CPRSP to purchase stickers for Police and CFRS fleet and for the supporting 

businesses at the launch.  

Work ongoing regarding this project.  

I have been invited to Herts Strategic Board meeting to discuss further with them as Herts have shown 

interest in the project and the head of Essex Roads Policing has expressed a desire to mark up their 

fleet having seen some stickers I forwarded to East Anglian Air Ambulance. 

31st August and 22nd November I worked with CPRSP and The Royal Air Force to support road safety 

at their Family Day events. Well received input looking at the added risks service personnel may face, 

particularly motorcyclists and supported child road safety theme too. 

On 22nd Feb Operation VELO was launched in Cambs, an initiative dealing with pedal cyclist safety in 

particular when being overtaken too closely. I was involved with the development of this project with 

JPS RPU and liaised with the fire service to secure staff in order to assist with educational delivery to 

motorists at the roadside. Subsequently on 2nd March attended an evening meeting at the Guild Hall 

in Cambridge chaired by CamCycle, a number of councillors and active cyclists were present and very 

positive and complimentary of the initiative. I have produced a framework of when and how to report 

collisions for their members as historically they seem to have had mixed messages around this subject. 

In addition I supported the launch in Herts on 19th March delivering the educational road side element 

with the Herts Cycle safety team. 

During March 2018 I have been liaising with Alan Boughen,Community Safety Partnership Officer for 

Fenland area and supporting one of their action plans regarding safety of young drivers with the 

introduction of the Apprentice Young Driver package. Alan has offered whatever support we need 

from his perspective too. 

April 2018 I have taken on the post of Vice Chair for the Cambridgeshire and Peterborough Road Safety 

Partnership along with a new Chair, Kev Andrews from the Fire Service. 
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APPENDIX C 

Casualty Reduction 

Plan on a page.pdf

BIBLIOGRAPHY 

Source 

Documents 

Cambs Road Safety Partnership, Data and Intelligence Report March 2018 

Joint Protective Services, Road Safety and Casualty Reduction Strategy 2018-

2023 

Joint Protective Services, Road Safety and Casualty Reduction Plan on a page 

2018-2023, 

Cambs Road Safety Partnership, Casualty Reduction Tactical Plan 2017/18 

Contact 

Officer(s) 

 Chief Supt Vicky Skeels 
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To: Business Coordination Board 

From: Chief Constable 

Date: 10 May 2018 

A report on progress of the Custody Action Plan following the publication by HM 

Inspectorate of Prisons and HM Inspectorate of Constabulary and Fire and Rescue Services 

of a report on police custody arrangements in Cambridgeshire. 

1. Purpose

1.1  To update the Business Coordination Board (“the Board”) on the progress of the
Custody Improvement Plan following the unannounced joint inspection of custody by
HM Inspectorate of Prisons (HMIP) and HM Inspectorate of Constabulary and Fire and
rescue Services (HMICFRS).

2. Recommendations

2.1 The Board is recommended to note the contents of the report.

2.2 A further report is provide after the re-inspection visit and feedback.

3. Background

2.2 The formal report following the inspection was published on 8th February 2018. The
Custody Improvement Plan which had already been drafted and was being progressed
following early feedback, was updated to include the specified 27 Areas for
Improvement (AFIs) and all the recommendations contained in the report.

4. Progress
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4.1 The Custody Improvement Plan records all recommendations, progress and the 
actions which have already been discharged and those which remain in progress. The 
plan is updated on a bi-monthly basis and is reviewed at the Organisational 
Improvement Group, with additional scrutiny provided through the HMICFRS Gold 
Group chaired by DCC Baldwin. The latest version has been sent to HMICFRS for their 
information prior to their revisit later this year (date to be confirmed).  The revisit will 
comprise of a meeting of the lead Inspector and the Head of Custody and be on a much 
smaller scale that the original inspection.  

4.2 As previously reported to the Board on 4 January 2018, the report identified one “Area 
of Concern” with an associated recommendation: 

Area of concern: the collaborative arrangements with Hertfordshire and 
Bedfordshire had resulted in a lack of accountability and scrutiny for custody 
services at senior officer level in Cambridgeshire Constabulary. 

Recommendation: the force should take clear accountability for the delivery of 
custody services to Cambridgeshire detainees, with effective scrutiny and 
oversight to ensure safe and respectful outcomes for detainees. 

4.3 This appears as action 1 on the Custody Improvement Plan and as a result the 
Assistant Chief Constable (ACC) has reiterated the governance lines for custody: 

The DCC of Herts chairs the Operational Support Board on behalf of the Strategic 
Alliance (Bedfordshire, Cambridgeshire and Hertfordshire).  

Custody and Criminal Justice form part of the Operational Support Portfolio, led 
on behalf of all three forces by an ACC.  

The Cambridgeshire ACC represents the Force on the Board. 

4.4 With regards to Kings Lynn Police Investigation Centre, governance is no different 
with accountability resting with the collaborated Custody management team. 
Improved engagement and management scrutiny has been initiated since the 
inspection, at Superintendent and custody Inspector levels. 

4.5 Twenty of the 42 actions on the plan are still being progressed.  A number with our 
Estates Department are naturally taking longer to resolve for example cell 
ventilation, the size of shower screens, access to exercise facilities and the condition 
of our clinical rooms.   

5. Recommendations

5.1 The Board is recommended to note the contents of the report. 

5.2 A further report is provide after the re-inspection visit and feedback. 

Contact 

Officer(s) 

 T/Chief Inspector Kate Firman, Head of Custody (Cambridgeshire) 
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To: Business Coordination Board 

From: Chief Constable 

Date: 10 May 2018 

A report updating the current position on Citizens in Policing (CiP) within Cambridgeshire. 

1.  Purpose

1.1 The purpose of this paper is to update the Business Coordination Board (the “Board”)
with developments surrounding the CiP strategy over the last 12 months.

2. Recommendation

2.1 The Board is recommended to note the contents of the report.

3. Background

3.1 The contribution of volunteers to the voluntary and community sector, public
services and to society as a whole is invaluable.

3.2 Volunteering is defined as any activity that involves spending time, unpaid, doing
something that aims to benefit the environment or someone (individuals or groups)
other than, or in addition to, close relatives. Central to this definition is the fact that
volunteering must be a choice freely made by each individual.

3.3 Volunteering can include formal activity undertaken through public, private and
voluntary organisations, as well as informal community participation and social action.
Everyone has the right to volunteer and volunteering can have significant benefits for
individuals, organisations and communities
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3.4 CiP is an umbrella term for volunteers who support the police service either directly 
or indirectly. It includes four distinct groups: 

 Volunteers directed, trained and controlled by police forces, including Special
Constables, Police Support Volunteers and Volunteer Police Cadets.

 Volunteers engaged with and partially supported by police forces including
watch groups, chaplains, street pastors, witness services and Crimestoppers.

 Volunteers who hold the police to account or assist in the design of services
including Independent Advisor Groups, Independent Custody Visitors and
Appropriate Adults.

 External volunteers that are linked by wider social aims, for example youth
and sports clubs, self-help groups and the voluntary sector.

3.5 The national CiP Strategy complements the Cabinet Office’s Social Action aims. Social 
Action is about people coming together to help improve their lives and solve problems 
that are important in their communities. One of the Cabinet Office’s aims is to 
encourage the role of social action to be considered in the design of public services. 

3.6 The Strategy has three strategic priorities: 

 Lift Volunteers’ Profile

 Widen Opportunities

 Develop the Services.

3.7 It gives all forces the opportunity to review their framework for volunteer engagement 
by considering the “5Cs” criteria: capacity; contributions; capabilities; consistency; 
connectivity. 

3.8 A National CiP Coordinator has now been appointed to help drive and coordinate 
activity across forces. The Coordinator is based in North Yorkshire where the NPCC 
national lead was also located. However last week CC Dave Jones retired suddenly and 
as yet there is no information about who may replace him as the lead for CiP.  The 
ambition is to have the National Coordinator supported by nine Regional Coordinators 
but, at the time of writing this structure is not in place. 

3.9 The Eastern NPCC has agreed to fund a Regional CiP coordinators post (yet to be 
advertised). The Regional NPCC lead is ACC Rachel Kearton from Suffolk  but the 
Coordinator can be based in any of the six regional forces as well as Kent who have 
also part funded the post.  The Constabulary will be working hard to ensure that work 
practices support local delivery. 

4.0 Current Picture in Cambridgeshire 

4.1 The Constabulary and the Police and Crime Commissioner have a joint strategic 
volunteering vision. There are five aspirations:- 

 To set out clearly defined roles.

 To ensure there are clear pathways into volunteering.
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 To match volunteers’ skills, knowledge, experience and personal interests
to volunteering opportunities.

 Reward and recognise the contribution committed volunteers make.

 Fully integrate volunteers into Cambridgeshire’s policing culture.

4.2 The strategy is now supported by a detailed delivery plan (see appendix). 

4.3 The Cambridgeshire Citizens in Policing Strategy is owned by the Partnerships and 
Operational Support Dept. (PaOSD) but due to staff abstractions over the last 
12month, progress on this agenda has not been as swift as originally expected.  
However, the department has undergone significant restructure as a result of the 
findings of the Local Policing Review (LPR) and its subsequent recommendations 
regarding the delivery of Neighbourhood Policing. 

4.4 Under the LPR, Superintendent Laura Hunt has redesigned the PaOSD making Mr Vic 
Kerlin both the Head of Special Constabulary and Citizens in Policing giving him 
strategic responsibility for all aspects of the CIP strategy and the delivery plan. He is 
now supported by two police constables and the Force Watch Scheme Coordinator.  
This improved staffing resilience and leadership will enable greater progress to be 
made under the LPR structure. 

4.5 As part of the delivery of the new Neighbourhood Policing Model a Community 
Resilience Tactical Delivery Group has been set up under the chair of Mr Kerlin.  The 
groups aim is build strong safe communities within Cambridgeshire and a major tactic 
is the delivery of the CiP strategy. Mr Ray Bisby DPCC is a standing member of the 
group. 

4.6 The Constabulary is an active member of regional groups focussing on the Special 
Constabulary, Police Support Volunteers, Police Cadets and CSAS. Mr Kerlin is also a 
member of a newly formed national group looking at the development of Employer 
Supported Policing. 

4.7 The Community Speedwatch Scheme is thriving under the stewardship of Mr Mike 
Brooks and there are now more groups and deployments than ever before which is 
very encouraging.  This extension in Speedwatch activity we be supported by a recent 
successful submission to the Safer Roads Partnership for money which will be used to 
purchase additional Speedwatch equipment. 

4.8 In relation to Neighbourhood Watch (NHW), there is a similarly encouraging update in 
that there has been the launch of an initiative that has recruited and trained NHW 
coordinators to visit dwelling burglary  victims (with their permission) to offer 
additional crime prevention advice and to make the victim aware of their local NHW 
scheme. This initiative present real opportunities to engage NHW in the wider 
Community Resilience building work. 

4.9 In addition to the above, please be advised that there are, currently 90 Police Support 
Volunteers assisting the organisation in various ways and a Volunteer Fair is in planned 
to take place in June 2018 as part of National Volunteers Week. 

4.10 The Constabulary also continues to support seven active Police cadets groups. 
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4.11 It is anticipated that due to the new level of resourcing that good progress will be 
made against the CiP delivery plan in 2018/19. 

5. Recommendation

5.1 The Board is recommended to note the contents of the report.

BIBLIOGRAPHY 

Source 

Documents 

CIP Strategy and Delivery Plan 

Contact 

Officer(s) 

 Vic Kerlin-Head of Special Constabulary and Citizens in Policing. 



 

 
1930 | - 

 
 
 
 

 
 

Connecting communities to policing, and policing to communities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Outcomes 

 

  

 

 

 

 

 

 

 

 

 

Cambridgeshire Citizens in Policing Strategy 2016-2019 
 

 
Principles 

 Activities are agreed, and not for profit.  

 Outcomes are evidence based and clearly described.  

 CiP strategy draws together formal activity by citizens in the 
police and the wider voluntary activity by citizens in support of 
policing.  

 Activities reflect the local environment.  

 Opportunities are geared towards volunteers’ skills, preferences 
and availability.  

 CiP is coordinated with the work of other stakeholders.  

 Initiatives are evaluated so as to test success and inform the 

future. 

 
Culture 

Services will be delivered through: 

 Implementation of the Policing Code of Ethics.  

 An understanding of citizens’ values.  

 Effective coalitions of engaged volunteers.  

 A clear sense of common purpose, supported by inputs and 
measures with other stakeholders.  

 A focus on value through a sound understanding of available 
resources and their effective deployment.  

 An ever improving confidence in and understanding of the CiP 
contribution.  

 

Support engagement and connection with communities through active 
citizenship and involvement increasing social responsibility and 

inspiring others. 

Citizens in Policing are carrying out a wide range and volume of 

meaningful roles and are integrated into the organisation. 

Are representative of the communities we serve and bring new depth 

and opportunities to delivery an improved service. 

Adding value to policing services in line with the Constabulary’s and 

the PCC’s Police and Crime Plan 

They feel both valued and engaged in building safe and resilient 

communities.  

 

Strategic Aims 

Increase the capacity, capability, contribution, consistency and 

connectivity of volunteers working with the Constabulary. 

  

 

Increased connection 
with communities and 
voluntary sector partners 
to increase capacity and 
support to policing and 
reduce demand 
 

 

Volunteer skills and 
knowledge are 
recognized and utilized 
and enhanced 
 

 

Integration of volunteer 
capacity and capability in 
operational policing and 

wider organisation 
 

 

Volunteers are 
meaningfully engaged 

and feel valued  
 

 

Volunteers are effectively 
recruited, led and 
supported 
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Increased connection with 
communities and voluntary sector 
partners to increase capacity and 

support to policing and reduce 
demand 

Integration of volunteer capacity 
and capability in operational 

policing and wider organisation 

Volunteers are meaningfully 
engaged and feel valued 

Volunteer skills and knowledge 
are recognized and utilized and 

enhanced 

Volunteers are effectively 
recruited, led and supported 

To achieve this we will:- 

 Research with academic
institutions, including the
Institute for Public Safety,
Crime and Justice.

 Review and refresh, if required
the Volunteer Policy.

 Identify ways in which
volunteers can add value to
supporting vulnerable groups.

 Establish volunteer tasks which
directly engage communities,
with particular focus upon
neighbourhood policing, crime
prevention, victim support,
community safety and young
people.

 Explore the possibility of
volunteers acting as third party
reporters where victims are
reluctant to report matters to
the Police.

 Develop a process to allow the
commissioning or MOUs with
voluntary sector groups.

 Identify and develop ways of
providing outreach support for
vulnerable individuals once
Police involvement has ended.

 Seek to engage in collaborative
projects with local volunteer
centres.

 Review mechanisms in place
which would allow us to
understand the capacity of
voluntary sector groups to add
value to policing issues.

 Review corporate strategies
and ensure volunteering has
been considered.

 With the Office of the Police
and Crime Commissioner
(OPCC) to maximise joint work
with volunteers.

To achieve this we will:- 

 Implement a corporate
governance structure for
volunteers.

 Widen the number of tasks
available for volunteering, with a
presumption of ‘open door’ in all
departments.

 Develop a positive internal and
external communication
strategy.

 Encourage active involvement
and engagement with staff
associations to strengthen
relationships with paid staff.

 Formalise local commissioning
arrangements which allow staff
to access Police Support
Volunteers (PSV) in order to
improve quality of service.

 Identify ways in which volunteers
can add value in supporting
vulnerable groups.

 Look at ways to expand services
to victims of crime guidance.

 Introduce easy processes for
lateral development or
redeployment.

 Explore the development of a
cost benefit analysis model to
inform value for money.

 To establish a clear sense of
common purpose between paid
staff and volunteers.

 Encourage paid staff to
undertake volunteering in their
local communities.

To achieve this we will:- 

 Identify ways in which volunteers
can add value to supporting
vulnerable groups.

 Establish a mechanism for
encouraging feedback from
volunteers to improve
organisational learning.

 Ensure first line supervision for
every volunteer.

 Engage staff associations and
support networks to support those
volunteers from under-
represented groups.

 Create reward and recognition
opportunities, including external
recognition.

 Engage Volunteers to support the
implementation of the strategy.

 Recruit volunteers into the role of
Police Cadet Leaders.

To achieve this we will:- 

 Develop a positive internal and
external communication
strategy.

 Develop a positive internal and
external communication
strategy.

 Develop a management
framework to ensure added
value is delivered against
strategic objectives.

 Support national work in the
development of a single web
platform for use by Police
Cadets.

 Conduct a skills audit of
Specials and Volunteers to
identify opportunities.

 Provide progression pathways
into paid employment or senior
volunteering roles.

 Introduce easy processes for
lateral development or
redeployment.

 Explore wider use of volunteers
in the fields of test purchasing
and mystery shopping roles.

To achieve this we will:- 

 Review and refresh, if required
the Volunteer Policy.

 Ensure that there is a process
in place which allows the
movement of volunteers from
one aspect to another i.e. from
a Special Constable to Police
Support Volunteer.

 Agree a corporate recruitment,
selection and retention
process.

 Target under-represented
groups and provide opportunity
for them to contribute.

 Ensure first line supervision for
every Volunteer.

 Develop a meaningful induction
process to welcome Volunteers
to the Force, providing
appropriate training and
resources.

 Engage staff associations and
support networks to support
volunteers from under-
represented groups.

 Agree an appropriate level of
vetting according to task.

 Effective and routine exit
interviews to support
continuous improvement.

 Develop and expand the
benefits of the Employer
Supported Volunteering
Scheme within the County.

 Encourage paid staff to
undertake volunteering in their
local communities.
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To:  Business Coordination Board   

From:  Chief Executive 

Date:  10 May 2018  

UPDATE ON FIRE AND RESCUE GOVERNANCE  

1. Purpose 

1.1  The purpose of this report is to update the Business Coordination Board (the “Board”) 
following the recent approval from the Home Secretary for the Police and Crime 
Commissioner (“the Commissioner”) to take on responsibility for governance of 
Cambridgeshire Fire and Rescue Service.  

2. Recommendation 

2.1 For the Board to note the update.      

3. Background  

3.1 The Policing and Crime Act 2017 (the “Act”) places a duty on police, fire and rescue 
and ambulance services to explore opportunities for collaboration, and enables Police 
and Crime Commissioners to take on responsibility for the governance of fire and 
rescue services in their area where a case is made to do so.  

3.2 Commissioners are enabled to seek responsibility for their local Fire and Rescue 
Authority where a local case is made to the Home Secretary.  This is subject to tests to 
ensure that changes will deliver improvements in one of more of a) economy, b) 
efficiency and effectiveness or c) public safety. In line with the legislation, 
Commissioners are also required to work with their Fire Authority to prepare their 
local business case.    

3.3 Independent consultants, who were commissioned jointly by Cambridgeshire and 
Peterborough Fire Authority and the Commissioner assessed the governance options 
and prepared a local business case.  The local business case recommended that the 
governance option offered the greatest benefit. 



 

Business Coordination Board  Agenda Item: 10.0  

10 May 2018  Page 2 of 5 

 

 

3.4 The provisions of the Act place a requirement on the Commissioner to consult if they 
wish to take on the governance of Fire. Pre-consultation engagement took place 
between 12th June and 2nd July 2017 where stakeholders and the public were advised 
that the formal consultation was to be launched.   The public consultation then ran for 
nine weeks from Monday 3rd July 2017 to Monday 4th September 2017.   

3.5 The local business case set out the Commissioner’s plans to build on what is already 
proposed by the Fire Authority whilst then setting out that a change in governance is 
the best option to: 

 make better use of capital assets and reduce the overall cost of governance to 
drive economy and efficiency; 

 accelerate the effectiveness of police and fire collaboration to drive the improved 
effectiveness of the Fire and Rescue Service and public safety; and 

 enable Cambridgeshire Fire Service and Cambridgeshire Constabulary to work 
more effectively with wider public service partners to prevent crime, prevent fires 
and promote public safety through public sector reform. 

This will drive economy, efficiency and effectiveness by: 

 better use of estates; 

 reduced cost of governance; 

 improved transparency and accountability; and 

 accelerated pace and effectiveness of police and fire collaboration and public 
service transformation. 

4. Home Office Consideration and Transition Arrangements 

4.1 The Commissioner’s proposal to take on the governance of the Cambridgeshire Fire 
and Rescue Service was submitted to the Home Office on 10th October 2017.  

4.2 Where the upper tier authorities do not agree with a proposal the Home Office is 
required to obtain an independent assessment of the proposal. The Home Secretary 
will take into account its findings of the independent review when making the final 
decision whether or not to approve the Commissioner’s proposal. 

4.3 The Minister of State for Policing and the Fire Service requested the Chartered Institute 
of Public Finance & Accountancy (“CIPFA”) to undertake an independent assessment 
of the Cambridgeshire proposal.  

4.4 On 26th March 2018 the Home Secretary announced that the Cambridgeshire 
Commissioner’s proposal to take on the governance of Cambridgeshire Fire and 
Rescue Service had been approved. The Home Secretary considered that the 
Cambridgeshire proposal demonstrates that a transfer of governance would be in the 
interests of economy, efficiency and effectiveness and does not have an adverse effect 
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upon public safety. Proposals for West Mercia, Staffordshire and Northamptonshire 
have also recently been approved by the Home Secretary. 

4.5 The Home Secretary indicated that the Home Office would seek to give effect to the 
proposal through a statutory instrument which they anticipated would take effect in 
June or July. Home Office transfer schemes will ensure that staff, property, rights and 
liabilities are properly transferred. Staff in the Office of the Police and Crime 
Commissioner (“the OPCC”) and the Fire and Rescue Service are working closely with 
the Home Office to ensure a smooth transition.  

5. Governance Landscape 

5.1 Given the transfer of staff, property, rights and liabilities as outlined above, staff in 
the OPCC and the Fire and Rescue Service are working to ensure there is appropriate 
transparency in these areas as the transfer is put into effect.    

 5.2 The Scheme of Governance is under development and will give clarity to the way the 
corporation sole of the new Fire and Rescue and Authority (the Commissioner) and 
the Chief Fire Officer will govern, in line with the good governance standard for 
public services. The decision making policy will ensure a robust decision-making 
process based on the principles of taking informed, transparent decisions and 
managing risk effectively. 

5.3 Staff in the OPCC and the Fire and Rescue Service are working closely to develop 
governance arrangements which ensure the functions of the Fire Authority can be 
incorporated while aligning with the current arrangements for policing as 
appropriate. We are working towards: 

 incorporating the Commissioner’s fire functions as ‘Police and Fire 
Commissioner’ into his current office (the Office of the Police and Fire 
Commissioner); 

 a combined Joint Audit Committee – covering the Fire and Rescue Service, 
the Constabulary and the Office of the Police and Fire Commissioner; 

 a separate Fire Board which works to similar arrangements as the Police 
Business Co-ordination Board, publishing its reports; 

 a joint Fire and Rescue Service, Constabulary and Office of the Police and Fire 
Commissioner strategic estates group; 

 dedicated Fire and Rescue Service performance and finance subgroups. 

5.4 The OPCC is in contact with the Police and Crime Panel (“the Panel”) and we are 
working with them to support them in developing their new role incorporating the 
fire agenda. The Panel will receive an update at their next meeting. 

5.5 The Joint Audit Committee considered the governance arrangements under 
development on 18th April.  

6. Future Financial Management Arrangements for the OPCC 
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6.1 Following the departure of the OPCC Chief Finance Officer at the end of January 
2017, an interim arrangement was agreed by the Commissioner at the Business Co-
ordination Board on 17th January 2017 for the Deputy Chief Executive of 
Cambridgeshire Fire Authority to become the OPCC Acting Chief Finance Officer (and 
Acting Section 151 Officer) for an initial period to 31st December 2017. To support 
the Acting Chief Finance Officer in his role, the services of a part time Interim Head of 
Finance were secured. 

6.2 A process to confirm the on-going intention to share the same Section 151 Officer 
across the Fire Authority and Office of the Police and Crime Commissioner, as set out 
in the business case, is under development.  Alongside this, a review of the support 
needed to ensure the finance function fits the business needs of the future Office of 
the Police and Fire Commissioner moving forward is underway.  

7. Recommendation 

7.1 For the Board to note the update.    
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http://www.cambridgeshire-pcc.gov.uk/wp-content/uploads/2017/09/17-09-21-BCB-Agenda-Item-5.0-Fire-Governance-consultation-update.pdf
http://www.cambridgeshire-pcc.gov.uk/wp-content/uploads/2017/01/17-01-17-BCB-Agenda-Item-7-OPCC-Future-Financial-Management-Arrangements.pdf
http://www.cambridgeshire-pcc.gov.uk/wp-content/uploads/2017/01/17-01-17-BCB-Agenda-Item-7-OPCC-Future-Financial-Management-Arrangements.pdf
http://www.cambridgeshire-pcc.gov.uk/wp-content/uploads/2017/01/17-01-17-BCB-Agenda-Item-7-OPCC-Future-Financial-Management-Arrangements.pdf
http://www.legislation.gov.uk/ukpga/2017/3/contents/enacted
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To: Business Coordination Board   

From: Chief Constable  

Date: 10 May 2018  

A report on Stalking and Harassment. 

1.      Purpose 

1.1 To update the Business Coordination Board (the “Board”) on progress in 
Cambridgeshire to address recommendations arising from a national report by 
Criminal Justice Inspectorates into stalking and harassment. 

2. Recommendations 

2.1 The Board is recommended to note the contents of the report. 

3.       Background 

3.1 In July 2017 HMIC and HMCPSI published a report titled ‘Living in Fear – the Police and 
CPS Response to Harassment and Stalking’. 

3.2 The report contained a number of recommendations for police forces in addition to 
recommendations for the College of Policing and the Crown Prosecution Service. 

3.3 There is a delay in the publishing of the Stalking and Harassment Authorised 
Professional Practice guidance which means forces are now required to have interim 
measures in place that comply with the HMIC Living in Fear recommendations. 

3.4 A strategic gap analysis was produced in October 2017, highlighting areas where 
Cambridgeshire Police may not currently meet the requirements of the report. 



 

Business Coordination Board  Agenda Item 11.0 

10 May 2018  Page 2 of 3 

 

 

3.5 A Stalking & Harassment strategic action plan was developed in November 2017 to 
deliver against the recommendations of the 2017 HMIC and HMCPSI Living in Fear, in 
line with the National Vulnerability Action Plan and in support of the Police and Crime 
Plan. 

3.6 The strategic lead for Stalking and Harassment remains the Detective Superintendent, 
Head of Public Protection (Martin Brunning).  The Chief Officer lead is the Assistant 
Chief Constable. 

4. Progress 

4.1 The force has developed a Domestic Abuse and Stalking & Harassment toolkit for all 
frontline officers highlighting investigative options and safeguarding both within the 
police force and from local and national partner organisations which is being delivered 
in training events throughout April and May 2018. 

4.2  Guidance has been published in March 2018 to advise officers of the changes in 
stalking legislation and reporting protocols to ensure stalking offences are recorded 
separately instead of being ‘hidden’ within other crime types. 

4.3  The Office of the Police and Crime Commissioner (OPCC) secured funding for a 
dedicated Stalking & Harassment dedicated victim care officer to work within the 
victim and witness hub.  Cambridgeshire will be one of only a few forces nationally to 
have a dedicated post and this was recognised at the recent National Stalking 
Conference, hosted by The Suzy Lamplugh Trust. 

4.4  The OPCC and Cambridgeshire Constabulary are hosting a Stalking & Harassment 
awareness event for officers, staff and partner organisations on 16th July 2018.  The 
Suzy Lamplugh Trust will be presenting the event. 

4.5  The force supported the recent National Stalking Awareness week (Monday 16th-
Friday 20th April 2018) with a series of articles and social media posts raising awareness 
of Stalking & Harassment and a full media strategy for 2018/19 is being developed 
with the Corporate Communications department. 

4.6  Following recent changes a new Stalking & Harassment local CPS representative has 
been identified to work closely with the force to improve referral and prosecution 
rates for Stalking & Harassment cases. 

4.7  The force is working towards fully implementing all elements of the Stalking & 
Harassment Strategic Action Plan by 1st October 2018. 

5.    Recommendation  

 The Board is recommended to note the contents of the report. 
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