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Risk likely to impact Strategic Objectives:
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Executive Lead

Monitoring Committee

Chief Finance Officer

Finance Sub Group

Controls
Gaps in Control

Sources of Assurance
Gaps in Assurance

Stakeholders

Target date -
Board month

Positive Assurances
Negative Assurances

Actions

Medium Term Financial Strategy in
draft and savings plan in
development.

MTFS to be agreed and
approved at Business Co-
ordination Board and Police and
Crime Panel.

Constabulary
BCH
7 Force

BCB January
2018

Panel January
2018
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