
Business Coordination Board

Date 

12th December 2017 

Time 

14.00 

Venue 

HQ, Conference Room 4 

AGENDA 

1. Welcome and apologies 
Apologies – Alec Wood, Dan Vajzovic 

2. Declarations of interest 

3. To approve minutes of the Business Coordination Board meeting held on the 
9th November 2017 

4. Police and Crime Plan - Delivery Plan 

Report from Chief Executive  

5. Verbal Update on the Local Policing Review 

Report from the Chief Constable 

6. HMICFRS – PEEL Efficiency Report 

Report from Chief Constable 

7. BCH Collaboration Update 

Report from the Chief Constable 

8. Equality and Diversity Annual Report and Race Disparity within Cambridgeshire 
Report from Chief Constable 

9. Fire Governance Update 

Report from Chief Executive 



10. Complaints Reform and Policy Update 

Report from the Chief Executive 

11 Use of Force 

Report from the Chief Constable 

12. AOB 
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BUSINESS COORDINATION BOARD 

DRAFT MINUTES 

Date:  9th November 2017              Time:                   13:30       

Location:  Conference Room 3, Cambridgeshire Constabulary Headquarters 

Members: Jason Ablewhite Cambridgeshire Police and Crime Commissioner 

Alan Baldwin Deputy Chief Constable, Cambridgeshire Constabulary 

Dan Vazjovic Assistant Chief Constable, Cambridgeshire Constabulary 

Niki Howard Director of Finance and Resources, Cambridgeshire 
Constabulary 

Dorothy Gregson Chief Executive, Office of the Police & Crime Commissioner 

Matthew Warren Acting Chief Finance Officer, Office of the Police and Crime 
Commissioner 

In Attendance: Charles Kitchin Director of Communications & Engagement, Office of the 
Police & Crime Commissioner 

Laura 
Koscikiewicz 

Detective Superintendent, Cambridgeshire Constabulary 

Nancy Laversha Strategic Accountant, Office of the Police & Crime 
Commissioner. 

Colin Luscombe Director of Estates, Cambridgeshire Constabulary  

Grahame Oliver Interim Head of Finance, Office of the Police and Crime 
Commissioner 

Natalie Benton Head of Corporate Development, Cambridgeshire 
Constabulary 

Chris Savage Chief Inspector, Cambridgeshire Constabulary 

Howard Thackray Business Manager, Office of the Police and Crime 
Commissioner 
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1. Welcome and Apologies

1.1 Apologies were received from Alec Wood Chief Constable, Cambridgeshire 
Constabulary.  

2. Declarations of Interest

2.1 There were no declarations of interest. 

3. Approval of the minutes of the Business Coordination Board meeting held on the
21st September 2017

3.1 The Business Coordination Board (the “Board”) approved the minutes from the last
meeting on 21st September 2017 which were signed after the meeting.

4. Quarterly Performance Report year ending September 2017

4.1 The ACC presented the report and updated the Board on the recent increases in 
recorded crime. The ACC confirmed that if the current trend continues the increase in 
recorded crime is predicted to level off by the end of the financial year. The 
constabulary anticipate an 18% increase over the year compared to the 23% increase 
seen between April and October 2017. 

4.2 The board discussed the increase in recorded crime and how compliance with the 
National Recording Standards has contributed to this increase. This has had a direct 
impact on officer workload.  A number of crime types have seen to be increasing 
including violence against the person, a contributory factor is offenders coming across 
county lines, often from Metropolitan areas and committing crime. This is a national 
concern.  An enhanced constabulary capability has resulted in some success in tackling 
this increase. 

4.3 The Police and Crime Commissioner (“the Commissioner”) expressed his concern 
regarding the increase in recorded. This is having a direct impact on the Constabulary’s 
resources and ability to respond.  The ACC added that the constabulary were exploring 
a number of IT solutions to help better manage demand. 

4.4 In order to get a better understanding of the impact of the increases in recorded crime 
and non-crime demand on the constabulary, the Commissioner has requested that 
the constabulary bring a paper to his next Performance Working Group meeting to 
cover the increases in crime/type and geographical area, non-crime demand and how 
the constabulary are intending to manage this. 

4.5 The ACC commented that Prosecutions Possible outcome rate had declined over 
recent months and whilst this was disappointing the decline had been less for 
vulnerable victims (19.5% down to 18.5%).  A strategy is in place to address this 
through operation Sherlock, details of which can be found at agenda item 12.0 
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 Action i): The constabulary to bring a paper to the next Performance Working Group 
meeting addressing the concerns raised by the Commissioner: 

 Increases in recorded crime, by type, highest threat crime,  geographically

 How the Constabulary are tackling this going forward, demand implications
and where possible include time scales

 Evidence and impact of non-crime demand on the Constabulary

5. Finance MTFS (Revenue and Capital) 2018/19 to 2021/22

5.1 The Acting Chief Finance Officer, Office of the Police and Crime Commissioner
presented the paper to the Board. The paper articulated the financial pressures and
challenges faced over the coming years, the options available and that the MTFS is
work in progress and a clearer position on funding will be available at the end of
December 2017.

5.2 The Commissioner thanked all those involved on developing the MTFS and noted the
revenue that could be generated via the Estates strategy along with investment in
technology and further benefit realisation to be delivered to the frontline.

5.3 The Chief Executive, Office of the Police & Crime Commissioner (CEO) commented that
the constabulary’s productivity should feed into the MTFS. The MTFS is not just about
money but this has to contribute to delivering better productivity for the constabulary.

5.4 The Board noted the report.

6. Finance - Qrt 2 Revenue and Capital monitoring 2017/18

6.1 The Interim Head of Finance, Office of the Police and Crime Commissioner presented
the report to the Board.  The headline being that revenue had increased.  With regards
to the Police pay award this will funded from the general reserves. Additional costs of
Athena will be paid out of reserves. The Supplies and Services budget has seen an
increase due to increased insurance premiums, this is being investigated.

6.2 The Board noted the report.

7. Charging For Police Services

7.1 The Director of Finance and Resources, Cambridgeshire Constabulary presented the
report to the Board, and commented that the constabulary only deviate from the
“National Police Chiefs Council on Guidance Charging for Police Services” on charges
for community events. A review will be undertaken within the next two years and
payments made by small community events will be looked into.

7.2 The Board noted the report and agreed to the uplift.

8. External Scrutiny- HMICFRS Requirements

8.1 The Deputy Chief Constable (DCC), Cambridgeshire Constabulary presented the report
to the Board. The DCC commented that the Force Management Statement (FMS),
required by HMICFRS, will draw from the Strategic Needs Assessment, financial data
and the Commissioner’s Police and Crime Plan. There is a risk that this data will be
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available at different times within the business cycle. The requirement to publish the 
FMS is discretionary in the first year - 2018, but must be published in year 2 - 2019.  

8.2 The DCC also commented that external scrutiny is fundamental to our business, our 
business processes and for the need to continue to improve including organisation 
planning. The proposed HMICFRS - FMS, in principle supports this forward look. The 
DCC confirmed that HMICFRS will undertake the last PEEL Efficiency inspection in 
spring 2018.    

8.3 The Head of Corporate Development, Cambridgeshire Constabulary, commented, 
with regards to the development of the FMS, that the constabulary will work closely 
with the Office of the Police and Crime Commissioner around the Police and Crime 
Plan and Medium Term Financial Strategy. Also, it is the constabulary’s intention to 
publish the FMS in 2018.   

8.4 The Commissioner wished to express his thanks to the Head of Corporate 
Development, her team and the Constabulary in achieving a “Good” overall and for 
each theme following the HMICFRS Efficiency inspection, the results of which were 
published on the 9th November.    

8.5 The Board noted the report. 

9. Community Theme (P&CP) update

9.1 The Commissioner presented the paper to the Board and gave an overview of 
Community Theme within his Police and crime Plan. The Commissioner emphasised 
that the Community is at the heart of what we do. Working with partners is key to 
tackling the many complex issues that exist. The work of one partner agency often 
impacts on the work of another, dealing with the same people who have multiple 
issues. In working together we can improve our productivity and deliver local policing 
service for our Community. 

9.2 The Board noted the report. 

10. Harassment and stalking

10.1 The ACC presented the report and informed the Board that the constabulary are now much 
better at responding to harassment and stalking, this is reflected in the Office of 
National Statistics data 12 months ending June 2017 where over 800 more incidents 
have been recorded compared to 12 months ending June 16.   

10.2 Following a national thematic inspection, the HMICFRS made a number of 
recommendations and from this the constabulary will identify a number of actions to 
take forward.   

10.3 The Board noted the report. 

Action ii) The constabulary are to bring a report to BCB in six months. This will 
provide an update on the recommendations identified following the HMICFRS 
thematic report. 
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11. Estates

11.1 The Director of Estates, Cambridgeshire Constabulary presented the report to the 
Board. Following a discussion the Board agreed to complete the surrender of the lease in 
the event that the Landlord implements the option to surrender. 

11.2 The Commissioner signed the Decision Notice. 

12. Operation Sherlock update

12.1 The Detective Superintendent (DS), Cambridgeshire Constabulary presented the 
report to the Board. The DS provided the background and approach to investigation 
standards identified in Operation Sherlock and the changes since the implementation 
in 2016. 

12.2 Following a review of Operation Sherlock,(operation Sherlock was enhanced to look 
across the whole investigative journey) investigations will be risk based and focus on 
the most vulnerable victims, the highest risk, serious crime and those cases enable 
offences where there is a realistic prospect of resolution. This will be a living operation 
and long term solution which will support continuous improvement. The CEO 
commented that this was a cultural change and asked how this would drive 
effectiveness. The DI confirmed that there are key performance indicators which will 
help with the risk based approach. Training of officers will take place in early spring 
2018 and we the constabulary will expect to see a performance improvement by late 
summer 2018. The CEO commented that it is good to see we have in place a strategy 
as we do not want to see performance deteriorate further. 

12.3 The Commissioner thanked all those involved in Operation Sherlock and the DCC 
commented that we now have created an environment for success and have every 
opportunity to make this work. 

12.4 The Board noted the report. 

13. Deputy Police and Crime Commissioner - Proposed Appointment

13.1 The Commissioner presented the paper to the Board and commented he had carefully 
considered the appointment and that he is very pleased with his proposed 
appointment.  

13.2 The appointment has to go before the Police and Crime Panel.  A meeting of the Panel 

will be scheduled for December 2017. 

13.3 The Board noted the report. 

Date of next meeting 

The next meeting will be held on Thursday 12th December 2017 at 14:00 at Police 
Headquarters. 

…………………………………………………. 

 Jason Ablewhite 
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XXXX 

To: Business Coordination Board 

From: Chief Executive 

Date: 12 December 2017 

POLICE AND CRIME PLAN DELIVERY PLAN 

1. Purpose

1.1 The purpose of this report is to update the Business Co-ordination Board (“the Board”)
on progress on creating the delivery mechanisms to ensure the success of the Police
and Crime Plan (“the Plan”).

2. Recommendations

2.1 The Board is recommended to note the content of the attached report.

3. Update

3.1 Under the Police Reform and Social Responsibility Act 2011, the Police and Crime
Commissioner (“the Commissioner”) is  required to issue a Plan as soon as practicable
after taking office - specifically before the end of the financial year which they are
elected (31st  March 2017).

3.2 The Commissioner’s Plan became effective from the 1st April 2017 and is structured
around four key strategic themes: Victims, Offenders, Communities, and
Transformation. Each theme has its own aim and has a framework through a series of
shared outcomes to enable all agencies with a part to play in community safety and
criminal justice, to strategically direct the future delivery of services through these
common goals. Each theme is supported by key objectives and priorities for action.

3.4 Effective partnership working is therefore essential to the delivery of the plan.

3.4 There are strong mechanisms in place to scrutinise the overall performance of the
Constabulary, including the priorities and outcomes set out in the Plan. Performance
data is included within the Quarterly Performance report data pack and reported to
the Board at three monthly intervals. Effective partnership working is also key to the
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delivery of the Police and Crime Plan. There has been significant change in the 
partnership landscape, including with the establishment of the Combined Authority. 
As a result the partnership delivery framework is still under development. 

3.5 To assist with monitoring at a strategic level, a Board Assurance Framework is being 
developed which will provide a mechanism to consider whether, against the 
background of changing environmental risks, the actions driven by the Police and 
Crime Plan together with those driven by other partners are sufficient to achieve the 
desired outcomes. 

3.6 The Police and Crime Panel (“the Panel”) reviewed the first iteration of the delivery 
plan on 15th November 2017. The Panel found it useful and informative and it 
prompted a helpful discussion. Indicators of direction of travel on the RAG delivery 
status have been added at the request of the Panel.  

4. Update

4.1 The Victims priority action (V8) “Ensure that when Criminal Justice System processes 
are reviewed the impact on victims and witnesses is considered” is currently the only 
‘red’ rated priority action. Significant transformation within many key criminal justice 
agencies is having a detrimental impact on the experience of victims and witnesses. 
This is monitored at the county’s Criminal Justice Board and documented on the 
Strategic Risk Register. It is becoming clear that many issues may require regional and 
national co-ordination to address them.  

4.2 Many priority actions are currently assessed as being ‘amber’, this is not surprising at 
this early point in the lifecycle of the Plan. It also reflects the significant change that 
has been underway in the partnership landscape. Plans are in place or under 
development to maintain momentum through the appropriate governance 
mechanisms. 

4.3 It is worth noting that Cambridgeshire Constabulary’s local policing review will be a key 
driver of change in policing which will impact across many areas of the Police and Crime 
Plan. Implementation began in September 2017 but detailed structures are currently 
under staff consultation for implementation from April 2018.  

5 Recommendation 

5.1 The Board is recommended to note the content of the attached report. 

BIBLIOGRAPHY 

Source Document 

Contact Officer Dorothy Gregson Chief Executive, Office of the Police and 
Crime Commissioner 



WORK IN PROGRESS

Theme P & CP - Priority Actions OPCC L'd D'vry Lead OPCC/Partner key delivery activities/work in progress Delivery Status /Direction 

of travel 

Wider Partnership 

Opportunities

Theme
P & Cp - Priority Actions Yellow - various factors have delayed achievement within the frame.       

Direction of Travel key - ↔ no change , ↑ improved , ↓ slipped since last report

Green, On Target White -not started

NP Constabulary V1.1

rag status  Better identification of 

vulnerable victims through 

partnership working 

arrangements in MASH; 

organisational 

development to introduce 

domestic abuse workplace 

policies; developing 

community capacity and 

awareness of the issues. 

Victims V2

Reduce the impact of anti-social 

behaviour by ensuring victims 

receive a proportionate 

response that is tailored to their 

needs.

NP Constabulary V2.

The Police and Crime Plan Dashboard shows current trends in relation to Anti-social behaviour 

(ASB).  Incidents recorded by the police remain stable and there continues to be a low 

percentage of respondents concerned about high levels of ASB in their area. The percentage of 

respondents who feel safe in their community remains high. Work across the agencies, 

specifically housing, has focused on using restorative practices to resolve ASB issues. Victims 

can access support from the Victim and Witness Hub - either via self-referral where no crime 

has been recorded or through a needs assessment where the incident has been elevated to a 

crime (following criminal damage for example). 

Greater consistency of 

approach taken by 

housing agencies and 

district councils. Early 

intervention within 

communities would 

prevent later demand on 

policing. Link between ASB 

and mental health need 

exploring by partners. Via 

MH delivery group.

Victims V3

Ensure victims of crime receive a 

consistently high quality 

investigation.
NP / CS Constabulary V3.

Cambridgeshire Constabulary has an ongoing programme to improve the quality of 

investigations through delivery of the Operation Sherlock action plan. See also O 1.1

Victims V4

Review processes so people in 

mental health crisis receive the 

right care at the right time and 

from the right service.

NP

Crisis Concordat 

Mental Health 

Delivery Group 

V4.

The Cambridgeshire and Peterborough Mental Health Crisis Care Concordat Declaration 

provides a framework to deliver this action. Mental Health issues continue to create demand on 

policing.  However the partnership response to supporting people in crisis now includes the First 

Response Service which includes the FCR based mental health nurses. This collaborative 

commissioning arrangement, with pan-agency agreed outcomes, has seen an improved 

experience for people in crisis. Independent evaluation of the IMHT element has showed it 

saves officer time, ensures more appropriate Sect 136 detentions (only two coming into custody 

in 2017) and has improved partnership pathways.  Contract just been awarded for children's 

community mental health services to 'new provider'.  Areas of concern remain around timely 

ambulance transportation of people in crisis. 

The Policing and Crime Act 

formally sets out elements 

of partnership working 

required in the future. This 

will again improve the 

experience for service 

users. The well established 

partnership working group 

is preparing for this. 

Victims V5

Continue to develop services to 

enable victims and witnesses to 

be seamlessly supported 

through the criminal justice 

process wherever they live in 

the county. for example victims 

of burglary and other serious 

crime will always be visited by a 

police officer.

NP

OPCC / 

Constabulary / 

County Council 

(DA)

V5.

The Commissioning Cycle drives the delivery of this action through Needs Assessments and 

regular Victim Provider Forums (to identify gaps in provision).  A range of thematic and general 

partnership forums also have a stake in this priority through their delivery plans. The merger of 

the Victim Hub and Witness Care is now complete to provide an end to end service for CJS 

victims. Better partnership working with Witness Service. However working arrangements of 

other CJ agencies continues to impact on overall victim satisfaction of their whole experience. 

Significant partnership work ongoing to address this .  A review is taking place to look at what is 

best changed at national level, how effective lobbying can be achieved at regional level and how 

partners can best meeting the needs of victims and witnesses at the local level. 

Work in train to look at 

provision of support for 

victims of domestic abuse. 

This needs traction to 

drive a focus on early 

intervention and 

prevention and reduce 

future demand on 

services. Work ongoing to 

look at the sustainability 

of the current outreach 

Victims V6

Ensure support services for 

victims and witnesses are 

commissioned in a cost efficient 

way, have clear referral 

pathways and handovers 

between agencies as individuals’ 

needs change.

NP
CCJB Victims 

sub-group 
V6.

The Commissioning Cycle drives the delivery of this action through Needs Assessments and 

regular Victim Provider Forums (to identify gaps in provision).  A range of thematic and general 

partnership forums also have a stake in this priority through their delivery plans. The merger of 

the Victim Hub and Witness Care is now complete to provide an end to end service. Joint 

commissioning arrangements for the support service for victims of sexual violence now in place 

(first six monthly outcome monitoring October 2017) to work alongside the new SARC (based 

alongside the Rape Investigation Team). The pathways for victims of SV have been re-mapped 

and partnership working planned to use improve the experience of victims .  October BCB . 

Continued work to look at 

opportunities to jointly 

commission services - 

either through pooled 

budgets or pooled 

knowledge and influence. 

Victims V7

Develop a countywide 

partnership response to reduce 

the harm, risks and costs of 

domestic abuse, child abuse and 

exploitation (including child 

sexual exploitation), serious 

sexual offences, trafficking and 

modern day slavery and 

‘Violence Against Women and 

Girls’ which keeps victims safe 

from future victimisation.

NP

Domestic Abuse 

and Sexual 

Violence 

Delivery Group 

V7.

The VAWG Needs Assessment is informing the creation of an action plan for the Domestic 

Abuse and Sexual Violence Delivery Group which addresses these issues. The Safeguarding 

Boards are leading on CSE and feature work to tackle this in their delivery plans.  Key progress 

includes: development of strategy and action plan; development of MASH to improve children's 

safeguarding and MARAC processes; opening of new SARC and countywide SV service; 

successful bid to VAWG Transformation Fund for £400k to work upstream with children of DA 

and SV households and reduce future demand; successful bid to DCLG to tackle housing related 

DA issues. The Constabulary continues to work in partnership to tackle modern day slavery. The 

Constabulary continues to work in partnership to tackle modern day slavery. Developing an 

evidence base regarding Stalking and Harassment. Work to look at new recording requirements, 

effective support services and developing awareness within victim support and investigative 

staff. 

Opportunities to work 

upstream - using new 

statutory Sexual, 

Relationship and 

Education requirement to 

look at countywide 

demand reduction. 

Victims V8

Offer victims of crime the 

opportunity to ask to meet their 

offender in a restorative justice 

conference at a time that is right 

for them.

NP Constabulary V8.

Cambridgeshire Constabulary is commissioned to provide an RJ offer as part of bespoke 

recovery plans for victims. The CCJB Victims and Witnesses Group supports multi-agency 

engagement in RJ. This is all in place.  The service was awarded the RSQM in June 2017.  

Victims V8

Ensure that when Criminal 

Justice System processes are 

reviewed the impact on victims 

and witnesses is considered.

NP
CCJB Victims 

sub-group 
V8.

Agencies are encouraged to consult with each other when changes are being proposed at the 

CCJB Victims and Witness Group. CJS agencies can be held to account in the main CCJB Board. 

Significant number of CJ practices identified which are having a detrimental affect on victims 

and witnesses. Work is ongoing locally to tackle this and looking at opportunities to explore 

solutions at a seven force level. CPS Eastern Region Inspection expected to highlight issues. 

Changes to Section 28 expected to improve experience for child/vulnerable victims. Local CCJB 

monitoring performance issues - work to understand why cases fail due to V&W issues. 

Opportunity to hold CJ 

agencies to account at 

CCJB. Collaborative work 

being developed to map 

what can be addressed 

locally, regionally and 

nationally and through 

which mechanisms. 

Victims V1

Ensure that victims from the 

three priority groups (serious 

crime, persistently targeted and 

vulnerable or intimidated) are 

identified and provided with an 

appropriate response based on 

their level of risk at the initial 

point of contact.

Multi-Agency arrangements and appropriate need and risk assessments ensure the delivery of 

this action. The Constabulary's ongoing Operation Sherlock is focusing on supporting officers to 

appropriately identify vulnerable victims. This in turn ensures the right response and support is 

provided through multi-agency safeguarding (MASH & MARAC arrangements) and victim 

support (referrals to Victim and Witness Hub and specialist support agencies) arrangements. 

More than a third of all referrals into the Hub each month are 'vulnerable and intimidated' 

victims with specialist services working in partnership with them. 100 per cent of victims 

supported by Hub felt it had helped them cope and recover and would recommend the service 

to a friend. The County Council is working with several organisations to introduce organisational 

DA policies along with workplace champions. 

Delivey status Key - Red, 

action/decision req to get back on track



WORK IN PROGRESS

Theme P & CP - Priority Actions OPCC L'd D'vry Lead OPCC/Partner key delivery activities/work in progress Delivery Status /Direction 

of travel 

Wider Partnership 

Opportunities

Offenders O1

Ensure that police investigations 

deal effectively with offenders 

while ensuring the best 

outcomes for victims      

(Note: HMICFRS Peel 2016 - 

Constabulary GOOD at keeping 

people safe and reducing crime, 

but improvements required in 

how it investigates crime. Needs 

to do more to fully understand 

demand and plan for demand in 

the future)

CS Constabulary O1.1

Cambridgeshire Constabulary has an ongoing programme to improve the quality of 

investigations through delivery of the Operation Sherlock action plan.       

The Local Policing Review is intended to deliver quality investigations through development of a 

sustainable business model. In support of this, a detailed study of demand has been undertaken 

to enable the optimum use of resources.       

Progress - Current demand pressures impact on police responses, investigative resources and 

the Constabulary's ability to resolve crimes with a recent deterioration in 'prosecution possible 

outcomes' and victim satisfaction in terms of police attendance and follow up contact. The Local 

Policing Review is intended to manage demand on investigative resources by creating a demand 

hub to more effectively triage at the front end of the process.Local Policing Review begins 

implementation from end of September 2017. Update on Operation Sherlock delivery plan and 

plans for managing demand on investigative resources went to November BCB, update in six 

month's time.  

Opportunity to improve 

victim satisfaction with 

follow up, improve 

investigative outcomes, 

improve timeliness and 

reduce the number of 

future victims. 

CK CSPs O2.1

Community Safety Partnerships set priorities to work in partnership to tackle local issues of 

crime and disorder. Links with Reducing Reoffending Group and Offender Sub Group, also 

Substance Misuse Delivery Group.   

Progress - Countywide Community Safety Strategic Board reviewing CSP activity  to identify 

countywide issues and agree best approach.  RCAT working with Countryside Watch.       

CK Constabulary O2.2

Cambridgeshire Constabulary maintains local engagement and priority setting mechanisms. It is 

maximising collaborative opportunities to deliver integrated partnership community safety 

responses.  It is developing a strategy for enhanced problem solving in neighbourhood policing. 

Progress - Although the percentage of respondents who feel safe in their community remains 

high, public feedback about whether the Constabulary is dealing with local concerns has 

deteriorated recently. Hare coursing remains a big issue. Work of Rural Crime Action Team 

valued by rural community. The local policing review will ensure that the Constabulary can 

continue to offer the best policing service to local communities.     

Offenders O2 CS Constabulary O2.3

Cambridgeshire Constabulary delivers the priority areas strategy and action plan for burglary 

dwelling; the force crime prevention strategy and delivers the rural policing strategy. Progress - 

Although in the context of significant falls in crime levels more generally in the last twenty 

years, nationally and locally there are now signs of some genuine increases in some crime types 

such as violence. The Constabulary is monitoring these trends to better understand what is 

driving these changes and what mitigating action is required. Update to BCB and Performance 

Working Group. November BCB update on performance to include update on rural crime, 

burglary and violence. BCB update on drug related crime tbc.

Offenders O3

Improve partnership working to 

ensure resilience of services and 

effective and efficient action to 

address long-term causes of 

offending such as health issues, 

housing, drug and alcohol 

misuse, education, employment 

and training.

CS/EW

Cambridgeshire 

Countywide 

Community 

Safety Strategic 

Board

O3.

Cambridgeshire Countywide Community Safety Board provides governance to areas of work 

which are recognised to need countywide oversight. The Offender Sub-group  of the 

Cambridgeshire Criminal Justice Board supports the statutory agencies in the delivery of the 

multi-agency approach to tackling offending. Links to Substance Misuse Delivery Group, Mental 

Health Delivery Group  Progress - Priority issues identified by needs assessment on offending 

prevention and management being addressed through appropriate partnership governance 

mechanisms. Housing has been an early priority focussed on the need to develop plans to 

improve pathways. Update to Countywide Board October, further work needed through Sub-

Regional Housing Board and update requested to Countywide Board in January. Offender Sub-

group to monitor improvements to CJS pathways. Combined Authority housing strategy to be 

developed for Feb 2018 which should address some housing supply issues. Drugs and Alcohol 

services reprocurement exercise in Cambridgeshire underway with dialogue with partners to 

align services to needs identified.

The Combined Authority 

also provides a 

mechanism for joint 

working on key cross-

cutting strategic issues. 

Housing has been 

identified as a Combined 

Authority priority. 

Offending commissioning 

strategy to be developed. 

Opportunity for 

Countywide Board to 

consider 

support/pathways for 

vulnerable/excluded 

groups.

Offenders O4

Ensure that the Criminal Justice 

System sees reducing re-

offending as a key part of its 

work.

CS

Cambridgeshire 

Criminal Justice 

Board

O4.

The Offender Sub-Group  of the Cambridgeshire Criminal Justice Board supports the statutory 

agencies in the delivery of the multi-agency approach to tackling offending and reducing 

reoffending. Progress - Needs Assessment on offending prevention and management finalised. 

Updated Terms of Reference for the Offender Sub-group finalised in November 2017 and 

delivery plan under development. Reoffending indicators to be included in performance 

indicators. 

Government manifesto 

commitment to greater 

devolution of criminal 

justice responsibility and 

budgets to local 

commissioners.

CS/NP

Youth 

Offending 

Services

O5.1

The Youth Offending Services in Cambridgeshire and Peterborough support young people at risk 

of entering or entering the youth justice system. Recipients of PCC Crime and Disorder 

Reduction Grant. Progress - Joint Youth Justice Board across Cambridgeshire and Peterborough 

now established. Data on first time entrants to the criminal justice system indicates a continuing 

falling trend over last five years but recent rises which need to be understood. 

CS Constabulary O5.2

Home Office Innovation Funding is being used to develop conditional cautions as part of a 

pathway to intervene to tackle early offending behaviour. Progress - Now rolled out throughout 

Cambridgeshire. Ongoing activity to ensure take up (around 450 issued in since introduced in 

Sep 2016). Still potential for further take up from current simple cautions. Governance through 

BCB and Offender Subgroup. Independent evaluation final report May 2018. Planning for 

'business as usual' at the end of Home Office funding in hand. Needs Assessment on offending 

prevention and management finalised.  

Use a partnership approach to 

tackle crimes which are of 

greatest concern to the public 

such as violent, drink and drug 

related crime, burglary and rural 

crime.      

(Note:signs of some genuine 

increases in violence with injury 

and related A&E attendances.  

Burglary levels higher than 

same time last three years and 

baseline. Rural crime also 

higher.) 

Opportunity to improve 

local confidence that the 

Constabulary are dealing 

with the things that 

matter to people in their 

community.  Constabulary 

working with partners on 

rural crime, especially 

Countryside Watch and 

the National Farmers 

Union. Consideration of 

best ways of working with 

CSPs. 

Support preventative and early 

intervention approaches to 

divert young people and adults 

away from offending and re-

offending

Offenders O5

Conditional cautions - 

Commissioning to meet 

gaps in services. Ensuring 

continuing and 

broadening reach of 

conditional cautions. 



WORK IN PROGRESS

Theme P & CP - Priority Actions OPCC L'd D'vry Lead OPCC/Partner key delivery activities/work in progress Delivery Status /Direction 

of travel 

Wider Partnership 

Opportunities

Offenders O6

Increase the range of 

environments in which 

restorative justice is used to 

improve victim satisfaction and 

reduce re-offending
NP Constabulary O6.

Cambridgeshire Constabulary is undertaking a programme of partnership engagement and 

training to enable restorative approaches to be applied in neighbourhood and ASB issues, 

prison and a range of policing interactions. Monitoring is through Victims and Witnesses Sub 

Group. Excellent progress: local housing providers are utilising these skills for ASB cases, greater 

take up of principles within educational settings. Significant use of RJ practices within Youth 

Offending Service. Peterborough Prison is becoming a restorative prison.

Offenders O7

Protect local communities from 

those people who present a risk of 

serious harm to them through 

effective and efficient offender 

management and partnership 

working.                       (Note: 

HMICFRS 2016 PEEL - Constabulary 

has effective approach to 

preventing and tackling serious and 

organised crime. Well-structured 

Integrated Offender Management 

scheme. More active enforcement 

would enhance its approach to 

handling dangerous and sexual 

CS Constabulary O7.

Multi-agency working arrangements, including Cambridgeshire Constabulary,  ensure effective 

partnership working. These arrangements include the Multi-Agency Safeguarding Hub, Multi 

Agency Public Protection Arrangements, Multi Agency Risk Assessment Conferences and 

Integrated Offender Management Arrangements. Progress -  multi-agency partnership 

arrangements well embedded. Governance well-embedded through MAPPA Board which links 

into CJB and IOM through Reducing Reoffending Group. 

Offender Adult early help 

offer could be developed 

as part of future 

development of Multi-

Agency Safeguarding Hub. 

Need to understand 

impact of Local Policing 

Review and opportunities 

for broadening IOM-style 

approach.

Offenders O8

Hold the responsible authorities 

to account for meeting their 

duties to protect their local 

communities from crime and to 

help people feel safer.

CS

Cambridgeshire 

Countywide 

Community 

Safety Strategic 

Board

O8.

The Cambridgeshire Countywide Community Safety Board will help the responsible authorities 

coordinate their duty to reduce crime and disorder in their communities. This will include 

helping them coordinate monitoring outcomes of relevant countywide strategic plans and 

providing support and challenge. Progress - new governance mechanisms being embedded. 

October Countywide Board considered mental health, child sexual exploitation, housing, and 

new emerging landscape. Future issues include: youth offending, local policing review, changing 

partnership lanscale, domestic abuse, housing, mental health. 

Issues identified through 

offending management 

and prevention needs 

assessment provide an 

opportunity to explore 

how we can best work 

together constructively to 

discharge  statutory duties 

for reducing crime and 

disorder. 

Offenders O9

Work with the voluntary sector 

and other partners to enable the 

rehabilitation of offenders.
CS

Cambridgeshire 

Criminal Justice 

Board - 

Offender 

Subgroup

O9.

Multi-agency working arrangements in place which can be built on. To be developed in line 

with needs assessment. 

Offenders O10

Review current performance 

management systems to ensure 

re-offending data is captured 

and monitored effectively so 

that progress can be reviewed

CS

Constabulary/ 

Cambridgeshire 

Countywide 

Community 

Safety Strategic 

Board/ 

Cambridgeshire 

Criminal Justice 

Board

O10

The performance information monitored by the Constabulary and the Commissioner will 

include new data sets and will evolve over time to reflect operational developments. Broader 

indicators rather than purely policing data are being incorporated, this includes Ministry of 

Justice data on reoffending rates and public health data. The performance framework will be 

developed further with partner agencies.   Progress -  New performance dashboard in place 

with partnership metrics to be added. Collaboration performance monitoring arrangements to 

be updated in light of new governance arrangements.

As Cambridgeshire 

Countywide Community 

Safety Strategic Board 

governance arrangements 

evolve, opportunity to 

develop partnership 

monitoring mechanisms. 

Force Management 

Statement provides 

opportunity to develop 

appropriate metrics and 

strengthen links between 

demand, performance and 

financial decision making.

Offenders O11

Contribute to national policing 

needs as set out in the Strategic 

Policing requirement including 

counter-terrorism, serious and 

organised crime, cyber security, 

public order, civil emergencies and 

child sexual abuse

CS Constabulary O11.

Cambridgeshire Constabulary contribute to national policing needs through their planning 

processes including the priority area strategy and action plan for counter-terrorism. 

Progress - Ongoing business as usual. CT capabilities for Eastern Region brought under single 

command under Eastern Regional Special Operations Unit on 1 July 2017 (police officers will 

remain locally deployed). Demands for mutual aid have been high this year in light of incidents 

and periods of critical threat level.

Communities C1

Jointly engage with all 

communities to understand and 

respond to local concerns.

CK

Senior Officer 

Communities 

Group 

C1.

OPCC and Constabulary continue to develop closer working relationships and collaborate with 

other public agencies.  Collectively engage with communities to identify and solve issues where 

possible.  

Progress: Partnership working at various levels. C&P Senior Officer Communities Group meet 

quarterly  and are identifying areas of shared activity to take forward.  Countywide Community 

Safety Strategic Board review and direct CSP activity regionally.  Public Protection Comms 

Group led by Constabulary coordinates joint communications related to public protection.  

Shared OPCC / Constabulary strategy. OPCC targets vulnerable groups. Local policing review 

includes analysis of community engagement activity and implementing consistent approach 

accross the county.     

One county approach to 

public service delivery.

Communities C2

Ensure the public have easy and 

effective ways to contact the 

appropriate service provider to get 

the information they need

CK Constabulary C2.

Constabulary and OPCC are further developing a variety of communication channels to allow 

the public to share intelligence and information in the way that best suits them. Constabulary 

website redesign. 

Progress: Constabulary website launched Oct 2017. Facilituies include: Online crime reporting, 

webchat facility, GPS location, accessibility on mobile devices. Local policing review includes 

reviewing public engagement strategy. Improved signposting to partner agencies.  Strong links 

with Facebook. Demand Hub being created to bring together call handling, crime management 

and dispatch into one location at Police HQ.   

Consider how 

Cambridgeshire Public 

Sector websites link and 

support each other

Communities C3

Bring together services and systems 

to respond to community issues in a 

sustained and co-ordinated way e.g. 

co-location, aligned activity and 

information sharing.

CK Constabulary C3.

Constabulary collaborating with different organisations to improve efficiency and effectiveness.

Progress:  Blue light collaboration continues, particularly with Fire and Rescue Service. Co-

location opportunities moving forward e.g. Wisbech. Progressing shared training facilities at 

Monks Wood. Peterborough PES co-located and shared management structure being trialled. 

consideration of how PES 

model could work in 2 tier 

areas



WORK IN PROGRESS

Theme P & CP - Priority Actions OPCC L'd D'vry Lead OPCC/Partner key delivery activities/work in progress Delivery Status /Direction 

of travel 

Wider Partnership 

Opportunities

Communities C4

Reassure the public of the 

Constabulary’s commitment to local 

policing to maintain public 

confidence and deal with issues of 

local concern such as road safety, 

anti-social behaviour and Hate 

Crime.

CK Constabulary C4.

Constabulary reviewing approach to local policing to ensure future demand can be met.  

Considerable change over next 12 months with LPR and Athena. Public confidence 95.8% 12 

month rolling average to Sep 2017. 

Progress:  Local policing review under way. Have moved from 6 districts to 2 areas.  50 extra 

warranted officers to be recruited.  Agree new structure and shift patterns end March 2018. Go 

live end April 2018.  Athena launch May 2018.  Extensive engagement during transition. 

Monitor role out of new 

policing model and impact 

on partners

Communities C5

Extend the use and scope of police 

powers inside and outside the 

Constabulary.
CK Constabulary C5.

Police powers have been granted to organisations in specific circumstances to tackle low level 

crime.  

Progress: CSAS scheme opportunities being explored.  A number of PSPOs adopted tapping into 

Local Authority CSAS powers. Peterborough Prevention Enforcement Service (PES). Possible roll-

out of PES model. Exploring possible pilot of parking enforcement by LA in Huntingdonshire.

Opportunities to expand 

should be considered. 

Communities C6

Build relationships with 

communities to gather information 

and intelligence to prevent crime: 

high levels of witnesses, low levels 

of crime.

CK Constabulary C6.

Continual, ongoing activity by local policing teams and also by partner agencies. Public feel 

more confident in reporting crime so reporting levels going up.  

Progress:  Citizens in Policing Strategy, appointment of Watch Scheme Coordinator, develop role 

of Neighbourhood Watch and Community Speed watch.  New website launched to make it 

easier to submit information.  Local Policing Review to maintain local policing resource and 

reassess engagement activity. 

Monitor impact of citizen 

in policing strategy and 

consider opportunities for 

wider partnership working 

Communities C7

Promote public involvement 

through active participation and 

support initiatives aimed at building 

community understanding and 

resilience.

CK Constabulary C7.

Community resilience:

Progress:  Citizens in Policing Strategy, appointment of Watch Scheme Coordinator, develop role 

of Neighbourhood Watch and Community Speed watch. Partnership approach through Senior 

Leader Communities Group. 

Link with emerging work 

led by county council on 

community resilience 

Communities C8

Educate and support local people to 

recognise vulnerable members of 

their community and know how to 

help them.
CK Constabulary C8.

All blue light, local authority and healthcare organisations seeking to promote local community 

support, especially for most vulnerable members of society.  

Progress: Some discussions with Neighbourhood Watch but not developed. Joint 

communications through Public Protection Communications Group.  Opportunity to work more 

closely with Fire Community Safety teams

Link with emerging work 

led by county council on 

community resilience 

Communities C9

Ensure there are recruitment, 

retention and progression policies 

that result in a police force that is 

representative of the communities 

we serve.
CK Constabulary C9.

Ongoing recruitment to attract new staff, officers and volunteers.  Targeted recruitment drives 

take place. New government guides looking for degree qualifications.   County BME population 

is 9.7%.  Constabulary BME numbers = 2.8%

Progress: Targeted recruitment saw a good number of applications from BMEs. However, few 

made it through selection process.  Reviewing the reasons for this. First batch of Police Now 

recruits have started.  HR strategy in place.  Need to monitor implementation.    

Further work needed with 

community groups and 

businesses. 

Communities C10 AF Constabulary C10.1

PSD 

Progress - Recent increase in cases having an impact on performance. Monitoring through PSD 

Governance Board quarterly meetings. Board pro-active in monitoring progress against HMIC 

Legitimacy recommendations and areas for improvement and Independent Police Complaints 

Commission (IPCC) requirements through taking forward necessary action, monitoring delivery 

plans, developing policies, scrutinising, and horizon-scanning. Internal audit being undertaken in 

Q3 to give assurance on follow-up with HMICFRS inspection and PSD governance. 

AF AF C10.2

Complaints reform   

Progress - BCH OPCC and PSD Working Group in place to delivery project based approach to 

taking this work forward, exploring feasibility of consistent BCH OPCC approaches where 

appropriate and adoption of shadow delivery models as required. Secondary legislation and 

statutory guidance anticipated January 2019.   

Link with local policing 

review and understand 

opportunities to improve 

victim satisfaction.

Transformation T1

Use and improve understanding of 

demand to drive efficiency to 

protect frontline services.

EW Constabulary T1

Constabulary modelling force demand and efficient ways of managing this demand. OPCC 

providing system context and input. 

Progress

Local Policing review (see C4)

Countywide Community Safety Stratgic Board commissioned a strategic needs assessment 

around offending prevention and management. Findings from the strategic needs assessment 

have been disseminated and are being addressed through appropriate partnership mechanisms:

• Enabled prioritisation and development of the action plan for the Offender subgroup of the 

Cambridgeshire Criminal Justice Board

• Informed input to the drug and alcohol retendering for Cambridgeshire (see O3)

• Housing identified as an early priority and is being addressed through Sub-Regional Housing 

Board (see O3)

• Informing demand forecasting of Constabulary through dissemination to Demand Gold Group 

and incorporation into Medium Term Financial Strategy

Opportunities for regional 

violence prevention data 

sharing with EEAST 

(ambulance service), 7 

Forces Collaboration and 

PHE

Transformation T2

Continue to embed tri-force 

collaboration with Bedfordshire and 

Hertfordshire as a means of 

achieving savings.
GO Constabulary T2

The majority of collaboration units are now in place and embedded with the majority of savings 

already having been removed from the budget. Benefits of HR collaboration has been delayed 

due to the need to delay the implementation of the new ERP system, as a result of the delayed 

Athena implementation. New date for ERP implementation is October 2018.   Continued work 

to improve  perfomance monitoring through BCH Strategic Alliance. 

Transformation T3

Explore further opportunities to 

enhance frontline policing services 

by maximising all opportunities to 

work collaboratively with other 

police forces, driving out further 

efficiencies in the most ambitious 

police collaboration programme yet 

with Bedfordshire, Cambridgeshire, 

Hertfordshire, Norfolk, Suffolk, 

Essex and Kent police forces.

DG OPCC T3

7F work programme; link with standardisation of specialist capabilities at national level. 

Progress.  Oct Eastern Region Alliance Summit agreed approach to procurement savings and 

creation of 7F procurement board.  Cambs PCC chairs National Commercial Board and will lead 

for PCCs on Eastern Regions procurement board. Eastern Region ICT strategy signed off 

supporting convergence, work commencing at regional level to ensure region ready to 

implement the signficant number of up and coming national IT schmenes.  Agreement to 

explore increased regionalition of specialist policing capabilities linked to national specialist 

capabilities project.  

Transformation T4

Ensure the benefits of new and 

historical investment in technology 

are realised. GO constabulary T4

BCH ICT Strategy is now adopted. A mapping exercise to map the overall outcomes against 

Cambridgeshire is underway and will be completed in Autumn 2017.

Transformation T5

Ensure Cambridgeshire’s voice is 

heard at a national level and 

influences policy changes.
AW / DG OPCC T5

PCC Chair of National Commercial Board.  Chief Constable is National Police Chief Council 

Operations lead.  Chief Executive is the chair of the Association of Police and Crime 

Commissioners Chief Executives.  Engagement with regions MPs to keep them briefed. Meeting 

with policing minister. 

Ensure each member of the police 

force delivers the highest 

professional standards in service to 

the public, demonstrating the 

values of respect, honesty, integrity, 

openness and selflessness, in line 

with the Code of ethics.



WORK IN PROGRESS

Theme P & CP - Priority Actions OPCC L'd D'vry Lead OPCC/Partner key delivery activities/work in progress Delivery Status /Direction 

of travel 

Wider Partnership 

Opportunities

Transformation T6

Work closely with local public sector 

leaders to identify the potential 

benefits for community safety 

through new governance 

mechanisms such as the combined 

authority and devolution of powers

EW OPCC / PSB T6

PCC is a co-opted member of the Combined Authority Board highlighting opportunities where 

the CA can have beneficial impact on community safety. 

Progress - 

Improved effectiveness and efficiency of governance structures with partners especially around 

Countywide Community Safety Strategic Board, Health and Wellbeing Boards and Safeguarding 

boards to clarify accountability and links with delivery groups. Work ongoing to align CSP 

structures with local health boards and improve efficiency. 

Working with CPCA, Public Health England and local Public Health to support that CPCA ensure 

that the planned economic growth in Cambridgeshire and Peterborough is inclusive and benefits 

all sectors of society, with input into early deliverables such as the CPCA prospectus and 4 year 

plan. 

Creation of an informal East of England Social Value network aiming to learn through sharing - 

membership from local authorities, policing, NHS England and Public Health England. 

Opportunities around 

CPCA Social Value 

framework and in wider 

public sector 

procurement. 

Development of CPCA 

outcomes and outcomes 

framework

Devolution 2 proposals

Transformation T7

Develop the capacity and capability 

to undertake effective community 

safety and criminal justice 

commissioning, using grants and 

commissioning as strategic leverage 

for evidence-based change. NP

OPCC / 

Countywide 

Community 

Safety Strategic 

Board / CCJB

T7

The Countywide Community Safety Strategic Board is driving strategic commissioning best 

practice through the delivery groups who are identifying joint commissioning opportunities. 

Progress: a pooled budget arrangement has secured a countywide sexual violence service to 

ensure victims don't experience a postcode lottery of services. Work ongoing to recommission 

drugs and alcohol services in Cambridgeshire using a model of shared outcomes. The revised 

community safety agreement has informed the awards of grants to CSPs by the Police and 

Crime Commissioner to achieve maximum impact. 

The County Strategic Community Safety Board is enabling effective engagement and 

conversations with partners to develop cross agency support for vulnerable people. 

Explore future joint 

commissioning 

opportunities either 

through providing monies 

to create leverage or 

strategic evidence-based 

influence. 

Transformation T8

Use cash reserves strategically and 

work in partnership to maximise the 

use of and value from the police 

estate.

GO OPCC T8

Year end 16/17 has enabled a new 'Estates Rationalisation' reserve to be created. A review of 

the level of reserves will be undertaken as part of the budget setting process during Autumn 

2017.

Transformation T9

Invest in, and support the 

development of officers, police staff 

and volunteers to perform their role 

efficiently.

CK constabulary T9

BCH Collaborated HR Function 

Progress: People Strategy developed following collaboration (see BCB August 2017).  See also 

section 10.1

Transformation T10

Work with the Fire Authority to 

explore opportunities for fire and 

police to work together.
DG OPCC T10

Proposal for the PCC to take on the governance of Fire being considered through independent 

assessment.  Arrangements being put in place to ensure smooth transition if proposal agreed to 

by Home Secretary.  Interoperability Memorandum of Understanding between the Fire and 

Police Service to be signed.  
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To: Business Coordination Board 

From: Chief Constable 

Date: 12 December 2017 

A report on two recent publications by Her Majesty’s Inspectorate of Constabulary and 
Fire and Rescue Services and the Constabulary’s response 

1. Purpose

1.1 The purpose of this report is to inform the Business Coordination Board (“the Board”) 
of two publications by Her Majesty’s Inspectorate of Constabulary and Fire and Rescue 
Services (HMICFRS) during November and December 2017, and to set out how the 
“areas for improvement” within these that are being addressed by the Constabulary. 

1.2 The two publications are: 

“PEEL: Police efficiency (including Leadership) 2017.  An inspection of 
Cambridgeshire Constabulary” (Published 9th November 2017). 

“A progress report on the police response to domestic abuse” (the third in a series 
of national thematic reports).  (Published 14th November 2017). 

2. Background

2.1 HMICFRS independently inspects, assesses and then publishes reports on the
efficiency and effectiveness of police forces and policing.

2.2 PEEL is the annual assessment of Police Efficiency, Effectiveness and Legitimacy (these
elements being referred to as “pillars”). It is a process of inspection in which each force
is judged against a series of set questions in each pillar and graded either as
outstanding, good, requires improvement or inadequate.
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2.3 HMICFRS also undertakes a number of “thematic” inspections looking in detail at a key 
issue across a number of forces. The third in a series of reports on domestic abuse has 
been recently published, detailing progress made across all forces in providing support 
to victims. The first report was published in 2014, the second in 2015 and the latest 
draws on evidence gathered as part of the 2016 round of PEEL Effectiveness 
inspections where HMICFRS looked at (amongst other things) how effective forces are 
at investigating crime and protecting vulnerable people. 

3. Efficiency 2017

3.1 As part of the PEEL inspection, HMICFRS considered how efficient the force is at 
keeping people safe and reducing crime and awarded an overall judgement of good.  

“Cambridgeshire Constabulary is judged to be good in the efficiency with which it keeps 
people safe and reduces crime. Our overall judgment this year is an improvement from 
last year. The force is judged to be good in its understanding of demand; its use of 
resources to manage demand is assessed to be good; and its planning for future 
demand is also judged to be good”.   

3.2 The overall judgement is reached by assessing three sub-questions: 

How well does the force understand demand? Assessed as good. 
How well does the force use its resources?  Assessed as good. 
How well is the force planning for the future? Assessed as good. 

3.3 HMICFRS identified four “areas for improvement” (AFIs) where an aspect of the force’s 
practice, policy or performance falls short of the expected standard: 

The force should put in place better processes and governance to understand its 
prioritisation of calls, and how they affect the force’s ability to meet current and 
likely future demand efficiently. 

The force should conduct a skills and capability audit that will allow it to 
understand leadership capacity and capability below the rank of chief inspector 
and police staff equivalent, including special constables and volunteers. 

The force should ensure that it has sufficient resources available to fulfil its 
resourcing model, and so to meet its demand, while also taking into account the 
wellbeing of its staff.  

The force and the strategic alliance need to ensure that performance 
development reviews are quality assured and line manager supported to develop 
the skills and capability of their officers and staff effectively.  

3.4 HMICFRS did not identify any “causes of concern” (a serious or critical shortcoming in 
practice, policy or performance). 

3.5 The force has considered the AFIs, allocated owners and commenced an action plan 
to address them.   

3.6 Progress is monitored monthly at the Organisational Improvement Group, chaired by 
the Head of Corporate Development, with strategic oversight provided by the Deputy 
Chief Constable through the HMICFRS Gold Group. 
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4 Domestic abuse 

4.1 As part of a national thematic inspection on domestic abuse, HMICFRS has published 
a report and a number of AFIs and recommendations for all forces and a number of 
other bodies to consider. Evidence was drawn from the 2016 PEEL Effectiveness 
inspections (including Cambridgeshire).   

4.2 The AFIs and recommendations are detailed in the Appendix. The Head of Public 
Protection has been tasked to review these, identify any action needed and will 
provides a update to the Force Performance Management Meeting, chaired by the 
Assistant Chief Constable. 

5. Recommendation

5.1 The Board is recommended to note the contents of the report.

BIBLIOGRAPHY 

Source 
Documents 

HMICFRS “How we inspect”: 
http://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/how-we-
inspect/#afis 

Efficiency report: 
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-
police-efficiency-2017-cambridgeshire.pdf 

Domestic Abuse national report: 
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-
content/uploads/progress-report-on-the-police-response-to-domestic-
abuse.pdf 

Contact 
Officer(s) 

 C/Insp Chris Savage, HMICFRS Liaison Officer, Cambridgeshire Constabulary 

http://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/how-we-inspect/#afis
http://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/how-we-inspect/#afis
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-efficiency-2017-cambridgeshire.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-efficiency-2017-cambridgeshire.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/progress-report-on-the-police-response-to-domestic-abuse.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/progress-report-on-the-police-response-to-domestic-abuse.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/progress-report-on-the-police-response-to-domestic-abuse.pdf
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Appendix 

Areas for improvement and recommendations extracted from the HMICFRS report “A 
progress report on the police response to domestic abuse”. 

These are for all police forces to consider. Only those relevant to Cambridgeshire 
Constabulary are listed here. 

Areas for improvement 

Risk assessment – Although HMICFRS found that in general risk assessment is improving, forces 
still use a range of different and inconsistent practices when assessing risk, which potentially 
means that victims might receive different levels of service across England and Wales. HMICFRS 
has also raised concerns about the practice of conducting the initial risk assessment over the 
telephone. HMICFRS has been clear that forces should continue to use the Domestic Abuse, 
Stalking, Harassment and Honour-Based Violence risk identification, assessment and 
management model (DASH) until the College of Policing has completed its pilot on a national 
risk-assessment model for frontline officers.  

Positive action and the role of arrest – Despite very clear guidance in Authorised Professional 
Practice, there appears to be confusion about what positive action involves. Police officers have 
a duty to take positive action when dealing with domestic abuse incidents. Often this means 
making an arrest, provided that the grounds exist, and it is a necessary and proportionate 
response. The use of arrest is falling at an alarming rate, which can be explained in part by the 
misguided belief of some officers that their actions in not arresting the perpetrator are ‘victim-
focused’. Officers need clear supervision and direction to ensure that all opportunities for an 
early arrest are taken. This is particularly true in relation to perpetrators of domestic abuse. It is 
crucial that such an approach is part of an effective process to protect victims and ensure their 
continuing safety.  

Build the case for the victim – HMICFRS accepts that domestic abuse victims are often reluctant 
to support a prosecution, given the financial, housing and family connections they might have 
with the perpetrator, or the level of control which they may be under. Despite this, there are 
opportunities for investigators to build a sound case against the perpetrator whether the victim 
supports a prosecution or not. It is important that police officers are clear about what 
constitutes an acceptable level of investigation in all cases of domestic abuse. Given the high 
and increasing number of cases that are closed due to ‘evidential difficulties – victim does not 
support police action’, it is vital that clear standards and expectations are set for building the 
best possible case for the victim (including working with specialist domestic abuse services), 
which increase the likelihood of a victim working with the criminal justice process and giving 
evidence at a trial.  

A shared view with the Crown Prosecution Service (CPS) on referrals and prosecutions – There 
is wide variation in the number of cases which police forces refer to the CPS. Referrals are 
declining and charge rates are falling year on year. Police forces and the CPS have been 
examining this matter in an attempt to understand the variation and reduction in the rate of 
referrals. During the period of this report, the CPS has also invested in training to ensure that its 
staff are building the case for the victim, even when the victim does not want to make a 



Business Coordination Board Agenda Item 6.0 

12 December 2017 Page 5 of 6 

complaint. However, this cannot be done if the case is not presented to the CPS. To reverse the 
current trend, forces need to work closely with the CPS to understand when cases should be 
referred.  

The elements of a thorough police response – The overall response to domestic abuse has 
improved over the last three years, but the service provided for domestic abuse victims is not 
consistent across all 43 forces. Early and accurate identification of risk, followed by timely 
deployment, frontline officers who understand the dynamics of domestic abuse, early arrest and 
effective evidence-gathering at the scene are highly likely to provide the best chance of securing 
a conviction. Where a charge is not appropriate, forces need to consider the use of powers such 
as DVPNs/DVPOs and referrals to appropriate specialist domestic abuse organisations to protect 
and safeguard the victim. The investigation of the perpetrator, and continuing support for the 
victim (e.g. consistent and timely information and communication about the progress of the 
case) are equally critical. Some forces are better than others at each part of the response to 
domestic abuse. From the first point of contact, the police service needs to ensure that it 
understands each element of its response to domestic abuse to help ensure that its response is 
effective.  

Consistent performance measures – In our last domestic abuse thematic report Increasingly 
everyone’s business, HMICFRS highlighted that some forces had still not completed 
comprehensive analysis to understand domestic abuse within their area. Throughout this 
inspection, we have worked with forces to analyse their data, and found that many forces still 
struggle to record and accurately reflect their performance through the data they collect. They 
are still unable to explain what is happening in terms of arrest and outcome data even where 
this is particularly high or low. This suggests that these forces are not monitoring their data for 
insight into what is changing (or not) in the policing of domestic abuse. Given the importance of 
the police response to domestic abuse, it is disappointing to see that forces still do not record 
their performance relating to domestic abuse in a consistent way. Force leaders should use 
force data more effectively in order to understand demand and monitor performance.  

Recommendation 3: Update of forces’ domestic abuse action plans 

By April 2018, every police force in England and Wales should update its domestic abuse action 
plan, determine what more it can do to address the areas for further improvement highlighted 
in this report and specified below, and publish its revised action plan accordingly.  

 Recording. There is considerable variation between forces in the proportion of recorded
crime identified as relating to domestic abuse. Forces need to ensure that domestic abuse
crime including coercive control is being correctly identified and recorded.

 Assessing and responding to risk. Forces should ensure arrangements for assessing and
managing risk are well understood by officers and staff, especially at initial point of
contact, and decision making about the grading of, and attendance at, domestic abuse
incidents is supervised effectively.

 Positive and preventative action. Nationally, arrest rates for domestic abuse are falling,
with large variations across forces. There are considerable variations in the use of
preventative measures. Forces need monitoring processes, supported by accurate data,
to ensure that they are taking positive action such as arrest, and are making effective use
of powers, for example Domestic Violence Protection Orders and the Domestic Violence
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Disclosure Scheme. Where orders or bail conditions are breached, forces need to ensure 
that there are appropriately robust processes in place to take action.  

 Building the investigative case. Forces need to ensure that there are clear standards and
expectations, with effective supervision, for building the best possible case for the victims
of domestic abuse whether victims support police action or not.

 CPS referrals and prosecutions. Nationally, referrals and charge rates are falling. Forces
need to monitor the data and work closely with the CPS to understand whether
improvement is required, and, if so, to effect change.

Chief officers in each police force should continue to oversee and ensure full implementation of 
these action plans and offer regular feedback on progress to their police and crime 
commissioners. This should be a personal responsibility of the chief constable in each case. The 
leadership task for the service now is to sustain the level of determination and commitment 
seen since the publication of Everyone’s business to ensure that the police response to victims 
of domestic abuse continues to improve. HMICFRS will continue to monitor progress against 
force action plans as part of their PEEL inspection regime. 
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To: Business Coordination Board 

From: Chief Constable  

Date: 12 December 2017 

Collaboration Update – Bedfordshire Police, Cambridgeshire Constabulary and 

Hertfordshire Constabulary 

1. Purpose

1.1 The purpose of this report is to update the Business Coordination Board (“the
Board”) on the progress with collaboration between Bedfordshire Police,
Cambridgeshire Constabulary and Hertfordshire Constabulary (“BCH”).

2. Recommendation

2.1 The Board is recommended to note the contents of this report.

3. Background

3.1 The Statutory Guidance for Police Collaboration 2012 sets out the legal context for
collaboration:

“The legal requirements for police collaboration can be found in sections 22A to 23I
of the Police Act 1996, as amended by the Policing and Crime Act 2009 and the Police
Reform and Social Responsibility Act 2011.”

“The 2011 Act inserted sections 22B and 22C into the 1996 Act, which place new
duties on chief officers and policing bodies to keep collaboration opportunities under
review and to collaborate where it is in the interests of the efficiency or effectiveness
of their own and other police force areas. This is a stronger duty than the previous
one for police authorities, who were required only to support collaboration by their
own forces.”

3.2 The Police and Crime Commissioners (“PCCs”) and Chief Constables of Bedfordshire,
Cambridgeshire and Hertfordshire have signed Memorandums of Understanding
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confirming their strategic intent to collaborate in a range of areas under the broad 
headings of Joint Protective Services, Organisational Support Services and 
Operational Support Services. 

3.3 The aim of the strategic alliance of BCH is, by 2017, for frontline local policing 
services in Bedfordshire, Cambridgeshire and Hertfordshire to be enabled by the best 
people, processes, technology and culture, with all protective, operational support 
and organisational support services being delivered in a shared services model with 
increased automation, self-service and economy. 

3.4 The agreed objectives of the strategic alliance are to: 

• To provide effective and efficient operational and organisational services at reduced
cost.

• To deliver a target operating model which protects and enables local policing in each
force area by sharing organisational and operational support services.

• To provide agreed levels of service to support frontline policing whilst meeting the
funding challenge.

• To maintain adequate provision of organisational and operational support services
through collaboration. Service delivery in shared areas will be measured and
improved against agreed Collaboration Service Agreements.

• To assist in achieving the aims contained within each PCC’s Plan whilst also having
regard to the requirements of the Strategic Policing Requirement.

3.5 Joint Protective Services is led by Bedfordshire Police, and includes Armed Policing
Unit; Cameras, Tickets and Collisions; Civil Contingencies Unit; Dog Unit; Major Crime
Unit; National Police Air Service; Operational Planning Support Unit; Roads Policing
Unit; Automatic Number Plate Recognition (ANPR); Forensic Collision Investigation
Unit; Scientific Services Unit.

3.6 Organisational Support Services is led by Cambridgeshire Constabulary, and includes
at this time Professional Standards, Human Resources, Information Management and
ICT.

3.7 Operational Support Services is led by Hertfordshire Constabulary, and includes at
this time, Criminal Justice, Custody, Digital Contact and Mobilisation, and Public
Contact.

3.8 Key highlights since the last report in December 2016 are moving to single Senior
Leadership Team for ICT and ICT convergence go live, go live of the collaborated
Information Management Department in March 2017, and go live of phase 2 of
Criminal Justice (casework) in June 2017.

3.9 Wider collaboration across the Eastern Region covers the counties of Bedfordshire,
Cambridgeshire, Hertfordshire, Norfolk, Suffolk, Essex and Kent (the “Seven Forces”).
An update was provided to the Board on progress with seven force collaboration in
September 2017, and is therefore not covered here.

4. BCH Collaboration Update
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4.1 The table below provides updates on current BCH change projects since the last 
report in 2017. 

Project Update 

Organisational Support 

Finance/Human Resources ERP System ABLE is an integrated HR and finance 
system. The finance system went live in 
2017, with the HR element due to go live in 
November 2018. 

Human Resources/Learning and 
Development 

Work to making best use of ABLE outputs is 
ongoing, as is implementation of the PEQF 
and the Digital Learning System (DLS). 

ICT The collaborated target operating model is 
due to go live in Spring/Summer 2018. 

Information Management The collaborated function went live in 
March 2017. A post-implementation review 
is scheduled for August 2018, following 
Athena implementation. 

Operational Support 

Public Contact A collaborated strategic leadership team is 
in place. It was agreed in September 2016 
that collaboration of Public Contact would 
be pushed back at least 2 years, subject to a 
review post-delivery of Athena.  

ESMCP This is the replacement for Airwave, and is 
not expected to go live before 2019. 

Digital Contact and Mobilisation This is a collection of projects to improve 
digital access to policing services including 
online reporting of crime for the public and 
TuServ, a system allowing officers to create 
and update systems at crime scenes. 
Various go live dates exist throughout 2018. 

Criminal Justice Phase 2 The Administration of Justice collaborated 
department went live in June 2017. 

Custody The people structure was implemented in 
March 2017. The project team will remain 
in place until March 2018. 

Other 

Athena Athena is being delivered as part of a wider 
9 force consortium (the Eastern Region and 
Warwickshire/West Mercia). Go live is 
expected in May 2018 for BCH, with training 
underway for all staff at this time. Athena is 
a single investigative management system 
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replacing investigation, intelligence, 
safeguarding, case and custody. 

5. Collaboration Governance

5.1 Following the independent Concerto Review of BCH governance in 2017, 
improvements have been made to the governance of collaboration across the 
strategic alliance. The governance model in place as at December 2017 is shown 
below. 

6. Risk and Benefits Management

6.1 The BCH Portfolio Office has a single risk and benefits management process in place, 
ensuring there is visibility of risk, regular review, prompt action to manage risk, and 
governance and accountability. This operates at the project, programme and 
portfolio level. 

6.2 There is a single BCH benefits management strategy in place, with benefits trackers 
for Organisational Support and Operational Support. The Central Portfolio Office 
have specialist staff who work with all BCH functions to develop an understanding of 
the benefits and then identify, track, realise and sustain benefits realisation. 
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6.3 Police Transformation Funds in this financial year have allowed investment in 
continuous improvement analysts to support this process. 

7. Cambridgeshire Spending and Savings

7.1 The table below shows the current and projected spending on collaboration and the
expected savings to 2021 for Cambridgeshire Constabulary.

2016/17 2017/18 2018/19 2019/20 2020/21 

Spend on 

collaboration 

£m  

21.998 37.280 38.284 38.903 40.181 

Savings from 

collaboration 

£m 

0.920 0.630 1.090 0.256 0.021 

8. Recommendation

8.1 The Board is recommended to note the contents of this report.
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Official Agenda Item: 8.0 

To: Business Coordination Board  

From:  Chief Constable 

Date:  12th December 2017 

EQUALITY AND DIVERSITY UPDATE AND RACE DISPARITY 

1. Purpose

1.1 This paper provides the Business Coordination Board (“the Board”) with an overview 
of the Public Sector Equality Duty and outlines how Cambridgeshire Constabulary (“the 
Constabulary”) is exercising its statutory duties under the Equality Act 2010 (“the Act”) 
relating to equality and diversity.  

2. Background and Legislative Requirements

2.1 Elements of the equality and diversity agenda are statutory. The purpose of the 
“General Equality Duty”, set out in the Equality Act 2010, is to ensure that 
consideration is given to equality matters in the day to day business of public 
authorities. The general duty is not prescriptive in the approach a public authority 
should take in order to comply with their legal obligations, but the Constabulary must 
have due regard to the need to:  

• Eliminate unlawful discrimination, harassment and victimisation
• Advance equality of opportunity
• Foster good relations.

2.2 The Constabulary is also subject to specific duties created by secondary legislation in 
the form of regulations.  There are two specific duties:  

• Publish information to demonstrate our compliance with the general equality
duty on employees and also on people affected by our policies and practices.

• Publish equality objectives.

2.3 Beyond these statutory requirements, the Constabulary recognises the many 
organisational benefits of recruiting, retaining, and supporting a diverse work force. 
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3. Governance

3.1 To ensure compliance with statutory requirements and progress the wider equality 
and diversity agenda, the Constabulary has convened the Ethics, Equality and Inclusion 
Group as a governing body. The Group has representation from all departments and is 
chaired by the Deputy Chief Constable as the strategic lead for Equality, Diversity and 
Human Rights.  

3.2 The Police and Crime Commissioner has a statutory duty under the Police Reform and 
Social Responsibility Act 2011 to hold the Chief Constable to account for the exercise 
of duties relating to equality and diversity.  

3.3 Ultimately, the Equality and Human Rights Commission (EHRC) is responsible for 
assessing compliance with the specific duties, and for their enforcement. The EHRC has 
powers to issue a compliance notice if it believes an organisation has failed to comply 
with the specific duties and can apply to the courts for an order requiring compliance. 

4. Racial Disparity Audit

4.1 In October 2017, the Government published a report on racial disparity and launched 
a website drawing together numerous data sets to help provide insight and increase 
public sector accountability. A link to the website is provided at item 1 in the 
Bibliography. The website has been reviewed by the Corporate Performance and HR 
Equality teams, as well as by the Ethics, Equality and Inclusion Group, and it is apparent 
that it will be a useful reference. Use of this resource is being encouraged internally. 

4.2 The Office of the Police and Crime Commissioner has requested answers to a number 
of specific questions in relation to the available data.  This are addressed in Appendix 
B.  Work is now underway to consider these results and provide an update to the next 
Ethics, Equality and Inclusion Group on any aspects in which the Constabulary might 
be considered to be acting disproportionately. 

5. Meeting the Requirements of the Equality Act 2010

5.1 The Act requires public bodies to prepare and publish equality objectives to help them 
further the three aims of the duty (set out at 2.1).  The number of objectives set should 
be proportionate to the organisation’s size and published in an accessible format. 
Subsequent objectives should be published at least every four years.  

5.2 As reported to the Board last year, a set of objectives has been agreed for the period 
2016-20. The Constabulary worked with Bedfordshire Police and Hertfordshire 
Constabulary to agree a joint set of objectives, which will ensure that work by the 
collaborated Human Resources Department to improve representation and inclusivity 
within the Strategic Alliance will be more effectively co-ordinated and focussed.  The 
Constabulary equality objectives for 2016-20 are detailed in Appendix A (as well as 
being published on the force website). 

5.3 The Ethics, Equality and Inclusion Group monitors progress with an action plan to 
deliver against the equality objectives.  
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5.4 Progress against the Equality Objectives Action Plan 2016-17 is the subject of a report 
published on the Constabulary website, which is attached to this report as Appendix B. 

5.5 The specific equality duties require us to publish information about our employees. 
The Human Resources Department produces an annual employment monitoring 
report which satisfies our requirement to produce information on the makeup of our 
workforce. The information includes the makeup of the overall workforce, recruitment 
and retention, flexible working applications and grievances. This information is 
published on the Constabulary’s website.  (A copy is produced at Appendix C) 

5.6 Information about policies and services which we routinely collect on service delivery 
such as hate crime satisfaction, stop search data, and use of force, is disaggregated by 
protected characteristic as far as possible.  The organisation is also required to publish 
information with regard to service outcomes for people of different characteristics. As 
a minimum this should include stop search and hate crime data, satisfaction levels and 
use of force.   

5.7 The Constabulary website has been relaunched during this reporting year with the aim 
of making it more user friendly and to enable improved provision of data and 
accountability to the public. It is anticipated that with an improved platform, this can 
continue to develop over the months ahead.  A link to the Equality section of the 
website is provided below at item 3 in the Bibliography. 

5.8 In order to meet the equality duty in respect of policy and decision making the 
Constabulary has an established process for undertaking Equality Impact Assessments. 
We continue to make use of a small independent external scrutiny group to consider 
and advise on issues of wider organisational benefit. This is enhanced through a 
“virtual” independent advisory group, whose views are sought on range of operational 
matters via regular e-surveys. 

6. Recommendation

6.1 The Board is invited to note the contents of this report. 
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Appendix A 

Equality objectives and key achievements 2016/17

In order to ensure equality and diversity is considered in everything we do, we have six core 
objectives: 

1. Improve the ways in which the force and people with protected characteristics
interact and how we work together to improve service delivery, such as;

o ensuring services and information are accessible
o engaging with and understanding our communities
o enhancing partnership working to improve service delivery.

2. Support vulnerable victims;

o people with protected characteristics
o domestic and honour based victims
o victims of anti-social behaviour.

3. Ensure people with protected characteristics are satisfied with the service they
receive from us and understand what more could be done to improve their level of
satisfaction.

Key achievement 2016/17: A new and improved Force website has been launched. 

Contacting the Constabulary is now much easier and the provision of data and 

information to enable transparency and accountability is improving as a result. 

Key achievement 2016/17: An evaluation has been undertaken of a project to base 
Psychiatric Nurses in the police control room where they have supported staff deal with 
a wide range of incidents involving vulnerable people in mental health crisis.  The 
scheme was evaluated as being extremely successful, and has been funded for an 
extended period. 

The Victims’ Hub continues to be developed to deliver emotional and practical help for 
victims of crime, according to their need.  A Community Psychiatric Nurse has been 
seconded to the Hub to offer specialist support to those victims of crime who might 
benefit. 

Key achievement 2016/17: A review is underway to identify how our Victim Satisfaction 

surveys can better help us improve service provision to vulnerable victims of crime.  The 

Home Office requirement on Forces to undertake this work (simply by looking at crime 

type) was lifted in April 2017 but the Force has maintained its commitment to the 

existing process whilst considering what improvements can be made to focus for 

example more on vulnerability or protected characteristic. 



4. Build a diverse workforce through shaping our recruitment, retention and
progression activity of officers and staff, which is informed by engaging with under-
represented groups in our communities and the experiences of under-represented
members of our workforce.

5. Build and maintain levels of workforce satisfaction, particularly people with
protected characteristics with regard to fair treatment, respect, dignity and equal
opportunities.

6. Integrate ethics and equality into the core of our business and evidence how we’re
meeting the duties of the Equality Act.

Key achievement 2016/17: A Development and Progression working group has been set 

up to take this forward across the Beds/Cambs/Herts alliance.  We have also worked to 

achieve “Disability Confident” status across all three forces.   

Locally, there is on-going work around the progression of female police officers in Cambs 

to address a low number of women applying for promotion opportunities. “Positive 

action” work is being continued eg, a “near miss panel” reassesses applications which 

narrowly missed the required score.  Support is then provided through workshops and 

1-1 meetings.  As a result 3 BME candidates have passed interview and assessments. 

Key achievement 2016/17: the Local Policing Review is a project which is seeking to re-

structure the Force to meet current and emerge demands and threats.  This has created 

a period of uncertainty for staff however the team has been engaging with staff directly, 

and through the BCH HR Equality and Inclusion team have been able to consider the 

possible impact of change on groups with particular protected characteristics. 

Key achievement 2016/17: we have maintained our commitment to give an input to all 

new starters on ethical behaviour and the Code of Ethics.  We have introduced a Code of 

Ethics checklist to help ensure that policies drafted comply with the Code and to help 

mainstream our consideration of ethics.  The Equality Inclusion and Integrity Policy has 

been updated and is posted on the external website (a link is provided at item 4 in the 

Bibliography). 

http://www.legislation.gov.uk/ukpga/2010/15/contents
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Appendix B 

Racial disparity data for Cambridgeshire.  Data drawn from the national website, supplemented by 

data and commentary from the Corporate Performance Team 

The current population for Cambridgeshire is 804,841.The following table outlines the population by 

ethnic breakdown: 

Ethnic Group Total Pop 

White: Total 726,531 

Mixed/multiple ethnic group: Total 16,029 

Asian/Asian British: Total   47,130 

Black/African/Caribbean/Black British: Total 10,174 

Other ethnic group: Total 4,977 

TOTAL POPULATION 804,841 

Source: Office for National Statistics; 2011 Census: Key Statistics and Quick Statistics for local authorities in the United Kingdom; 
published 11 October 2013 

The above figures will be used to consider the BCB questions as follows: 

Are people in Cambridgeshire, in any relevant ethnic group, more or less likely to: 

1. be arrested for a notifiable offence

2. have confidence in the police

3. be stopped and searched, and arrested

4. be employed as police officers

5. be victims of crime

6. have a fear of crime
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1. Arrest by ethnic breakdown

The data below shows the number of people arrested per 1000 population, from November 2016 to 

October 2017, categorised by ethnicity is as follows: 

Ethnicity Total Number of Arrests Arrests per 
1000 

Population 

Asian 800 0.9 

Black 715 0.2 

Mixed 400 0.5 

Other 175 1.0 

White 9988 12.4 

The data indicates that a higher proportion of the population arrested for notifiable offences from 

Nov 16 to Oct 17 were of a white ethnicity.  

2. Confidence in the Police

The data for this section was taken from the PiC survey, where members of the public from the force 

area, are asked specific questions to find out what their opinion of Cambridgeshire Constabulary is.  

The following three questions from the survey were considered as being applicable to measuring a 

rate of confidence: 

 Q23e: Cambridgeshire Police can be relied upon to respond quickly to emergencies

 Q23f: I trust Cambridgeshire Police to investigate serious crime thoroughly and professionally

 Q23g: Cambridgeshire Police are dealing with things that matter to people in my community

Please note – the number of respondents was not representative of the population which can be misleading in terms of the 

rate of confidence (total number of respondents in appendix 1). 
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The following responses were given to the above questions from November 2016 to October 2017: 

  

 

 

 

 

 

The data as shown above indicates that the majority of the population have confidence in 

Cambridgeshire Police across all ethnic groups.  

 

Number to rate: 

Ethnicity 

Total 

Respondents 

Strongly Agree/ 

Tend to Agree 

Don’t Know/ 

Neither 

Tend to disagree/ 

Strongly disagree 

Asian 61 48 10 3

Black 16 13 0 3

Mixed 7 5 2 0

Other 16 15 1 0

White 3006 2113 683 210

Not Given 126 92 29 5

Q23e: Cambridgeshire police can be relied upon to respond quickly to 

emergencies 

Ethnicity 

Total 

Respondents 

Strongly Agree/ 

Tend to Agree 

Don’t Know/ 

Neither 

Tend to disagree/ 

Strongly disagree 

Asian 61 49 12 0

Black 16 11 4 1

Mixed 7 7 0 0

Other 16 5 0 0

White 3006 2605 338 63

Not Given 126 106 18 2

Q23f: I trust Cambridgeshire Police to investigate serious crime thoroughly 

and professionally 

Ethnicity 

Total 

Respondents 

Strongly Agree/ 

Tend to Agree 

Don’t Know/ 

Neither 

Tend to disagree/ 

Strongly disagree 

Asian 61 46 10 5

Black 16 9 6 1

Mixed 7 6 0 1

Other 16 14 1 1

White 3006 2109 554 343

Not Given 126 82 33 11

Q23g: Cambridgeshire Police are dealing with the things that matter to 

people in my community 
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3. Stopped Searched & Arrested

The number of people that were stopped searched and then arrested, broken down by ethnicity is as 

follows: 

4. Employed as a Police Officer

The following chart shows the ethnic breakdown of the Police Officers currently employed by 

Cambridgeshire Constabulary: 

The data above shows that there is a high proportion of police officers currently employed within 

Cambridgeshire constabulary that are of a white ethnicity.  

Ethnicity Police 
officers 

Proportion 
of police 
officers 

Proportion 
of force 

area 
population 

Force area 
population 

White 1,292 97.2% 90.30% 726,531 

Mixed 17 1.3% 2.00% 16,029 

Asian 14 1.1% 4.90% 39,535 

Black 3 0.2% 1.30% 10,174 

Other 3 0.2% 1.60% 12,572 

Ethnicity 
Stopped & 

Searched
Arrested 

Rate of 

Arrest 

Asian 56 15 26.8%

Black 57 19 33.3%

Mixed 23 5 21.7%

Other 10 1 10.0%

White 653 107 16.4%

Not Stated 165 24 14.5%
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5. Victim of Crime

The following chart shows the victims of crime per 1000 population by ethnic breakdown from Nov 

2016 to Oct 2017: 

Please note: 2.5% of the whole population were recorded as ethnicity ‘unknown’. Therefore the above figures represent only those that 

gave their ethnic identity.  

The data shows there is a higher number of people per 1000 population under the ethnic category of 

white that were a victim of crime from Nov 16 and Oct 17.  

6. Fear of Crime

The following question from the Local Engagement Survey has been used as a measurement for fear 

of crime: 

 Q6: How safe do you feel?

The responses are as follows: 

 Extremely Safe

 Very Safe

 Fairly Safe

 Fairly Unsafe

 Very Unsafe

 Extremely Unsafe

 Don’t know
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Please note – the number of respondents was not representative of the population which can be misleading in terms of the 

rate of fear.  The number of respondents is detailed in this table: 

Total 
Population 

Sample Asked 

Asian 47,130 61 

Black 10,174 16 

Mixed 16,029 7 

Other 4,977 16 

White 726,531 3006 

Asian Black Mixed Other White Not 
Stated 

Don't know 0 0 0 0 4 0 

Extremely safe 3 3 0 0 451 18 

Very safe 41 7 6 6 1694 80 

Fairly safe 17 4 1 1 730 20 

Fairly unsafe 0 2 0 0 102 5 

Very unsafe 0 0 0 0 19 3 

Extremely unsafe 0 0 0 0 5 0 

Those that responded fairly unsafe to extremely unsafe could be considered to have a fear of crime. 

Those that responded fairly safe to extremely safe were considered to have no fear of crime. This 

looks as follows: 

Fear No fear 

Asian 0 61 

Black 2 14 

Mixed 0 7 

Other 0 7 

White 126 2875 

Not Stated 8 118 
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response to the information requirements 

(employment) of the Equality Act 2010  
(Public Sector Equality Duty) 
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Introduction 

The Equality Act 2010 requires public authorities; including Cambridgeshire 
Constabulary to meet the three aims of the general equality duty, to: 

 Eliminate discrimination, harassment and victimisation and any other conduct
prohibited by or under the Act.

 Advance equality of opportunity between people who share a protected
characteristic and people who do not share it.

 Foster good relations between people who share a relevant protected
characteristic and those who do not share it.

The protected characteristics referred to are: age, disability, gender reassignment, 
pregnancy and maternity, race, religion or belief, sex, sexual orientation and 
marriage/civil partnership.1 

Cambridgeshire Constabulary is also subject to secondary legislation called the 
specific duties.  As part of this we are required to publish information to show how we 
are complying with the aims of the general equality duty. 

This document contains equality data relating to people who share a protected 
characteristic and who belong to our workforce. 
It considers the formal employment practices undertaken by Cambridgeshire 
Constabulary during the 12 months from 1 April 2016 to 31 March 2017. 

This report will be used as the baseline for future annual reporting so that comparisons 
can be made.  It is not an end in itself but a mechanism for improving performance on 
the general equality duty. 

Data Source: 

The data used in this document was taken from HR ORIGIN records.  All static data 
was taken on 31 March 2017 unless stipulated. 

Recruitment data covers 12 month period ending March 2017 (01/04/2016 – 
31/03/2017).   

Comment: Discrepancies can arise throughout this report due to the not-stated 
category. 

1 Marriage and civil partnership is only applicable in relation to the first aim, to eliminate unlawful 

discrimination. 
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Workforce strength 

The next page provides a table outlining the total force strength (headcount) as at 31st 
March 2014, 2015, 2016 and 2017. 

The table has been broken down into Police Staff, Police Officer and PCSO and further 
disaggregated by BME, Gender, Age and Disability.  

Points to note 

It is important to note that workforce representation indicates total headcount, 
rather than full time equivalent.  The data excludes seconded officers, agency 
staff, volunteers/work experience and those on career break, but includes those 
on maternity leave. 

For the purposes of this report BME (Black Minority Ethnic) covers the following ethnic 
groups (using 16+1 ethnicity categories): Asian or Asian British: (Indian, Pakistani, 
Bangladeshi, and any other Asian background); Black or Black British: (Caribbean, 
African and any other background); Mixed: (White and Black Caribbean, White and 
Black African, White and Asian any other background; Chinese or other ethnic group: 
It does not include ‘white other’. 

The percentages show the proportion of the total force strength accounted for by each 
protected group.  
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Workforce representation – headcount not FTE 

Figures shown are headcounts and exclude career break and secondment (external and regional) 

Representation Mar-14 Mar-15 Mar-16 Mar-17 

All 

Police Staff numbers 897 873 847 832 

Police Officer numbers 1391 1393 1381 1349 

PCSO numbers 145 154 141 142 

BME 

Police Staff numbers 18 24 23 29 

Police Staff % 2.0% 2.7% 2.7% 3.5% 

Police Officer numbers 32 28 33 37 

Police Officer % 2.3% 2.0% 2.4% 2.7% 

PCSO numbers 14 15 12 10 

PCSO % 9.7% 9.7% 8.5% 7.0% 

Female 

Police Staff numbers 550 535 521 520 

Police Staff % 61.0% 61.0% 61.5% 62.5% 

Police Officer numbers 408 417 420 416 

Police Officer % 29.0% 30.0% 30.0% 30.8% 

PCSO numbers 81 82 75 67 

PCSO % 56.0% 53.0% 53.0% 47.2% 

Under 24 years 

Police Staff numbers 53 55 55 42 

Police Staff % 6.0% 6.0% 6.5% 5.0% 

Police Officer numbers 50 47 54 22 

Police Officer % 4.0% 3.0% 3.9% 1.6% 

PCSO numbers 9 14 15 12 

PCSO % 6.0% 9.0% 10.6% 8.5% 

45 – 55+ years 

Police Staff numbers 461 460 435 409 

Police Staff % 51.0% 52.0% 51.0% 49.2% 

Police Officer numbers 449 411 419 367 

Police Officer % 32.0% 29.0% 30.0% 27.2% 

PCSO numbers 50 45 45 42 

PCSO % 34.0% 28.5% 32.0% 29.6% 

 Disability 

Police Staff numbers 73 89 101 100 

Police Staff % 8.0% 10.0% 12.0% 12.0% 

Police Officer numbers 74 87 90 109 

Police Officer % 5.0% 6.0% 6.5% 8.1% 

PCSO numbers 8 8 7 8 

PCSO % 5.5% 5.0% 5.0% 5.6% 
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Overall workforce breakdown

All Cambridgeshire Constabulary officers and staff are encouraged to enter personal 
information via a ‘self-service’ portal.  
It is possible under religion and sexuality to select a self-defined sexuality or religion type, 
select the ‘prefer not to say’ option or leave the record blank.  When the record is left blank 
the entry is shown as NULL.  

Religion (headcount) 

Mar-14 Mar-15 Mar-16 Mar-17 

Number disclosed 2435 2420 2369 2559 

Muslim, Buddhist, Sikh, Hindu, 
Judaism 45 49 48 50 

% of those disclosed 1.8% 2.0% 2.0% 2.0% 

Christian/Church of 
England/Scotland 1138 1102 1053 1261 

% of those disclosed 46.7% 45.5% 44.5% 49.3% 

Other 340 351 345 167 

% of those disclosed 14.0% 14.5% 14.6% 6.5% 

None 524 536 546 627 

% of those disclosed 21.5% 22.0% 23.0% 24.5% 

Prefer not to say 321 316 286 213 

% of those disclosed 13.0% 13.0% 12.0% 8.3% 

NULL return 67 66 91 241 

% of those disclosed 2.7% 2.7% 3.8% 0.0% 

Muslim, 
Buddhist, Sikh, 
Hindu, Judaism

1.95%

Christian/Church 
of 

England/Scotlan
d

49.28%Other
6.53%

None
24.50%

Prefer not to say
8.32%

NULL return
9.42%

Mar-17
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Sexual Orientation (headcount) 

Mar -14 Mar-15 Mar-16 Mar-17 

Number disclosed 2435 2420 2369 2559 

Gay / Lesbian 43 44 45 47 

% of those disclosed 1.8% 1.8% 1.9% 1.8% 

Bi-Sexual 8 8 11 12 

% of those disclosed < 1% < 1% < 1% < 1% 

Heterosexual 1977 1981 1948 2145 

% of those disclosed 81.0% 81.0% 82.0% 83.8% 

Prefer not to say 226 217 203 190 

% of those disclosed 9.2% 8.9% 8.6% 7.4% 

NULL return 181 170 162 165 

% of those disclosed 7.4% 7.0% 6.8% 6.4% 

Gay / Lesbian
1.84% Bi-Sexual

0.47%

Heterosexual
83.82%

Prefer not to 
say

7.42%

NULL return
6.45%

Mar-17
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Disability (headcount) 

Number with reported 
disability 2013/2014 2014/2015 2015/2016 2016/2017 

Police Staff 73 89 101 100 

Police Officers 74 87 90 109 

PCSO 8 8 7 8 

0
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No. with reported disability
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Staff
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Senior rank / grade structure  

Excludes career break and secondees. Includes maternity leave.  Includes those in acting and temporary roles. 

As at 
Force 
Total 

BME Female Disabled 
Age 

45 – 55+ 

Sergeant and above 

31 March 2014 332 8 2.4% 75 22.8% 14 4.2% 147 44.2% 

31 March 2015 343 8 2.3% 79 23.0% 15 4.4% 151 44.4% 

31 March 2016 333 8 2.4% 82 24.6% 17 5.1% 150 45.0% 

31 March 2017 334 10 3.0% 84 25.1% 22 6.6% 132 39.5% 

 Police staff grade SO and above 

31 March 2014 171 3 1.7% 84 46.0% 4 2.0% 106 60.0% 

31 March 2015 176 4 2.2% 82 46.5% 5 2.8% 105 59.0% 

31 March 2016 169 6 3.5% 89 52.6% 12 7.0% 98 58.0% 

31 March 2017 209 7 3.3% 117 56.0% 24 11.5% 113 54.1% 
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Retention 

The figures below indicate average length of service within each category, of those 
currently still employed with the force. 

2013/14 2014/15 2015/16 2016/17 

Male 

Staff 12.31 9.86 11.2 7.8 

Officers 12.97 13.19 12.7 11.7 

PCSO 5.92 6.36 7.23 5.8 

Female 

Staff 10.23 10.44 10.72 9.6 

Officers 11.09 11.42 9.1 10.6 

PCSO 7.38 7.65 7.8 8.7 

BME 

Staff 5.85 5.22 4.95 3.7 

Officers 11.26 11.24 10.45 8.2 

PCSO 5.39 6.5 7.2 9.2 

Disability 

Staff 12.56 13.82 12.74 13.4 

Officers 17.27 16.15 15.61 13.9 

PCSO 8.22 9.11 9.51 10.5 
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Recruitment 

Police Staff 

Police Staff Total 

All 121 

BME 10 8.3% 

Female 79 65.3% 

Police Officers 

Police 
Officers Total 

All 60 

BME 4 6.7% 

Female 22 36.7% 

PCSO 

PCSO Total 

All 17 

BME 0 0.0% 

Female 1 1.7% 
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Ceased employment 

Reasons for ceasing employment with the organisation between date parameters analysed. 

1st April 2016 – 31 March 2017. 

Total BME Female 45 - 50+ Disability 

No % No % No % No % No % 

Police Staff Total 123 3 73 62 19 

Joined Regulars 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

Other 18 14.6% 1 33.3% 10 13.7% 12 19.4% 2 10.5% 

Resignation 84 68.3% 2 66.7% 56 76.7% 30 48.4% 14 73.7% 

Retirement 21 17.1% 0 0.0% 7 9.6% 20 32.3% 3 15.8% 

Transfer Out 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

Police Officer Total 91 2 27 53 10 

Joined Regulars 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

Other 9 9.9% 0 0.0% 5 18.5% 3 5.7% 1 10.0% 

Resignation 25 27.5% 0 0.0% 9 33.3% 5 9.4% 1 10.0% 

Retirement 46 50.5% 2 100.0% 10 37.0% 44 83.0% 8 80.0% 

Transfer Out 11 12.1% 0 0.0% 3 11.1% 1 1.9% 0 0.0% 

PCSO Total 16 2 9 6 1 

Joined Regulars 1 6.3% 0 0.0% 0 0.0% 1 16.7% 1 100.0% 

Other 1 6.3% 1 50.0% 1 11.1% 0 0.0% 0 0.0% 

Resignation 13 81.3% 1 50.0% 8 88.9% 4 66.7% 0 0.0% 

Retirement 1 6.3% 0 0.0% 0 0.0% 1 16.7% 0 0.0% 

Transfer Out 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 
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Special Constabulary 
 
Equality & Diversity within the Special Constabulary 
 

  Mar-14 
Mar – 

15 
Mar – 

16 
Mar – 

17 

All 
Specials 
numbers 284 275 259 236 

BME 

Specials 
numbers 6 9 9 5 

Specials % 2.0% 3.2% 3.5% 2.1% 

Female 

Specials 
numbers 86 82 74 69 

Specials % 30.0% 30.0% 28.6% 29.2% 

Under 24 years 

Specials 
numbers 117 110 78 54 

Specials % 41.0% 41.0% 30.0% 22.9% 

45 – 55+ years 

Specials 
numbers 25 31 33 33 

Specials % 9.0% 11.0% 12.7% 14.0% 

 Disability 

Specials 
numbers 4 5 5 6 

Specials % 1% 2% 2% 3% 

 
 
 
 
 
 
Special Constabulary Recruitment 
 

Specials Total  

All 57  

BME  2 3.5% 

Female 18 31.6% 
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Special Constabulary Leavers 

Total BME Female Over 50 Disabled 

Special 
Constabulary No % No %  No %  No % No % 

Total 71 6 23 3 3 

Resignation 57 80.3% 5 83.3% 18 78.3% 2 66.7% 2 66.7% 

Joined regulars 13 18.3% 1 16.7% 5 21.7% 0 0.0% 1 33.3% 

Other 1 1.4% 0 0.0% 0 0.0% 1 33.3% 0 0.0% 
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Summary 

Glossary of terms 

BME: Black Minority Ethnic. Covers the following ethnic groups (using 16+1 ethnicity categories): Asian or Asian British: 
(Indian, Pakistani, Bangladeshi, and any other Asian background); Black or Black British: (Caribbean, African and any 
other background); Mixed: (White and Black Caribbean, White and Black African, White and Asian any other 
background; Chinese or other ethnic group:  

White: Covers the following ethnic groups: White British, white Irish and any other white background. 

PCSO: Police community support officers (PCSOs) are police staff employed in a highly visible, patrolling role.  They 
complement the work of police officers by focussing predominately on lower-level crime, disorder and anti-social 
behaviour. They also free up police officer time by taking on those policing functions that do not require the full expertise 
of a police officer. The legislation of PCSOs was introduced as part of the Police Reform Act 2002.  The Act enables 
chief officers to designate PCSOs with limited enforcement powers.  Unlike police officers they do not have the power 
of arrest, but there are standard powers that they hold (e.g. to stop and search members of the public in certain 
situations).  The first PCSO started work on the streets of London in September 2002. 

Special Constabulary: 
The Special Constabulary consists of volunteer police officers who are expected to carry out the same duties as their 
regular police colleagues. They are issued with the same uniform and equipment and are given full police training. 
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To: Business Coordination Board 

From: Chief Executive 

Date: 12 December 2017 

UPDATE ON FIRE AND RESCUE GOVERNANCE 

1. Purpose

1.1 The purpose of this report is to update the Business Coordination Board (the “Board”) 
on the progress following the recent consultation on the local business case for fire 
and rescue governance options and on plans for interim financial support for the Office 
of the Police and Crime Commissioner (the “OPCC”) . 

2. Recommendation

2.1 For the Board to note the update and for the Commissioner to sign the decision notice
to extend the current interim arrangements for financial support for the OPCC to April
2018. 

3. Background

3.1 The Policing and Crime Act 2017 (the “Act”) places a duty on police, fire and rescue 
and ambulance services to explore opportunities for collaboration, and enables Police 
and Crime Commissioners to take on responsibility for the governance of fire and 
rescue services in their area where a case is made to do so.  

3.2 Commissioners are enabled to seek responsibility for their local Fire and Rescue 
Authority where a local case is made to the Home Secretary.  This is subject to tests to 
ensure that changes will deliver improvements in one of more of a) economy, b) 
efficiency and effectiveness or c) public safety. In line with the legislation, 
Commissioners are also required to work with their Fire Authority to prepare their 
local business case.    

3.3 Independent consultants, who were commissioned jointly by Cambridgeshire and 
Peterborough Fire Authority and the Commissioner assessed the governance options 
and prepared a local business case.  The local business case recommended that the 
governance option offered the greatest benefit. 
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3.4 The Home Office have also recently launched a consultation to enable Commissioners 
to sit and vote on Combined Fire and Rescue Authorities, including Cambridgeshire 
and Peterborough. 

4. Business Case Consultation

4.1 The provisions of the Act place a requirement on the Commissioner to consult the
following if they wish to take on the governance of Fire:

• Each of the upper tier local authorities;

• People in the police area;

• Representation of personnel who the Commissioner considers may be affected
by the proposal.

4.2 Pre-consultation engagement took place between 12th June and 2nd July where 
stakeholders and the public were advised that the formal consultation was to be 
launched.   The public consultation then ran for nine weeks from Monday 3rd July 2017 
to Monday 4th September 2017.   

4.3 A total of 2,426 people and organisations responded during the consultation period. 
While neither of the two upper tier local authorities (Cambridgeshire County Council 
and Peterborough City Council) supported the proposal, the public were broadly 
supportive with the prevailing view of “it makes sense” featuring strongly. 53% of 
respondents to the public survey supported the governance proposal as set out in the 
business case. 39% did not support the proposal and 8% were neutral.  

5. Home Office Consideration

5.1 The Commissioner’s proposal to take on the governance of the Cambridgeshire Fire
and Rescue Service was submitted to the Home Office on 10th October 2017. The
submission included:

1. a covering letter

2. the full business case

3. a consultation report

4. a point by point response to the points raised by the statutory consultees.

5.2 Where the upper tier authorities do not agree with a proposal the Home Office is 
required to obtain an independent assessment of the proposal. The Home Secretary 
will take into account its findings of the independent review when making the final 
decision whether or not to approve the Commissioner’s proposal. 

5.3 The Minister of State for Policing and the Fire Service requested the Chartered Institute 
of Public Finance & Accountancy (“CIPFA”) to undertake an independent assessment 
of the Cambridgeshire proposal on 17th November 2017. CIPFA have indicated that 
they intend to provide the assessment to the Home Office by 20th December 2017. 

6. Future Financial Management Arrangements for the OPCC
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6.1 Following the departure of the OPCC Chief Finance Officer at the end of January 
2017, an interim arrangement was agreed by the Commissioner at the Business Co-
ordination Board on 17th January 2017 for the Deputy Chief Executive of 
Cambridgeshire Fire Authority to become the OPCC Acting Chief Finance Officer (and 
Acting Section 151 Officer) for an initial period to 31st December 2017. To support 
the Acting Chief Finance Officer in his role, the services of a part time Interim Head of 
Finance were secured. 

6.2 The outcome of the business case cannot be presumed, and in order to ensure the 
finance function remains functional it is proposed that the interim arrangements are 
extended to April 2018. These proposals will be cost-neutral to the OPCC. Once the 
outcome of the Police and Fire Business Case is known a recruitment process will be 
conducted to ensure the finance function fits the business needs of the OPCC moving 
forward.  

7. Recommendation

7.1 For the Board to note the update and for the Commissioner to sign the decision
notice to extend the current interim arrangements for financial support for the OPCC
to April 2018.
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To: Business Coordination Board 

From: Chief Executive 

Date: 12 December 2017 

COMPLAINTS - POLICY REVIEW AND REFORMS UPDATE 

1. Purpose

1.1 The purpose of this report is to seek the Business Coordination Board’s (the “Board”)
approval of the Police and Crime Commissioner’s (the “Commissioner”) Complaints
Policy Statement and to update the Board on the forthcoming complaints reform
legislation.

2. Recommendation

2.1 The Board is recommended to:

 approve the Complaints Policy Statement; and

 note the Commissioner’s position regarding the forthcoming complaints reform
legislation;

 agree that the Commissioner signs the MOU between Professional Standards
Department and Cambridgeshire OPCC and the accompanying Data Processing
Agreement with the Chief Constable of Cambridgeshire Constabulary to enable
designated OPCC officers to have access to the Centurion complaint handling
database.

3. Background

3.1 The police complaints system is complex.  Currently the legislation defines a
‘complaint’ as a ‘complaint about the conduct of a person serving with the police’,
which can be classified as relating to both a person’s conduct or a direction and control
matter i.e a matter relating to operational decision making about the deployment of
resources and strategic decisions about how policing powers should be exercised.
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3.2 Both the Commissioner and the Chief Constable have statutory duties in relation to 
complaints against police officers and staff.   The Commissioner has a statutory duty 
under the Police Reform and Social Responsibility Act 2011 to monitor complaints 
made against officers and staff of Cambridgeshire Constabulary, whilst having 
responsibility for complaints made against the Chief Constable.  

3.3 The Commissioner also has a statutory duty under The Elected Local Policing Bodies 
(Specified Information) Order 2011 to have a statement in relation to the conduct of 
relevant office holders, including procedures for the handling of qualifying complaints 
and conduct matters.  This includes complaints made about the Chief Constable.  

3.4 The Chief Constable is responsible for having appropriate processes in place for dealing 
with complaints.   The Chief Constable has delegated this responsibility to the Deputy 
Chief Constable and officers with the collaborated Professional Standards Department 
(PSD).    

3.5 PSD is responsible for recording a complaint against a police officer or police staff.  If 
the complaint is not referred to the Independent Police Complaints Commission (IPCC) 
for consideration, following recording of the complaint the options available to the 
forces and PSD are: 

 Local resolution – complaint does not involve a formal investigation and is dealt
with by local policing teams liaising with the complainant.

 Investigation – complaint is investigated by PSD.

4. Complaints Policy Statement

4.1 The IPCC ‘Statutory guidance to the police service on the handling of complaints’, which
Commissioners must ‘have regard to’, places a requirement on Commissioners to
make publicly available information on how to make a complaint against the Chief
Constable.

4.2 The Commissioner’s Policy Statement provides for the position, process and approach
that is adopted for complaints against the Chief Constable in line with the IPCC
guidance.  The Policy Statement also applies the same principles of approach regarding
complaints against officers of the OPCC.  In addition, it signposts how complaints
against the Commissioner and other police officers (other than the Chief Constable)
and police staff can be made.

4.3 The Commissioner is committed to having an annual review of the Complaints Policy
Statement.  Since its last review in December 2016, the only change now required to
the body of the Policy is to clarify the legislative reference under which complaints are
dealt with.

 4.4 The revised Policy Statement is given at Appendix A.  It will be scheduled for review in
December 2018.

5. Complaints Reform

5.1 The Policing and Crime Act 2017 gives Police and Crime Commissioners both 
mandatory and discretionary powers in relation to the police complaints system. 
However, these powers can only be enabled through secondary (or delegated) 
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legislation, which is currently being drawn up by the Home Office.  The likely timescale 
for the new powers to come into force is early 2019.  Consequently, Commissioners, 
police forces, and the IPCC can only exercise their powers under the existing legislation. 

5.2 Commissioners are currently responsible for holding a Chief Constable to account for 
the exercise of their functions, including the handling of police complaints.  The new 
legislative powers will mean that Commissioners will have a mandatory duty for 
oversight of the complaints system and will become the review body for appeals which 
are currently heard by chief officers.   In practice this will mean that a Commissioner 
will need to consider whether the outcome of the complaint was a reasonable and 
proportionate one.  It does not provide an opportunity to reinvestigate the actions 
giving rise to the complaint nor re-investigation of how the complaint was handled.  
The review role must be undertaken by the Commissioner’s office and not a police 
force or their respective PSD.  

5.3 The new legislation also provides, should a Commissioner choose to do so, to receive 
and record complaints and then becoming the single point of contact for the duration 
of the handling of those complaints.  

5.4 The Commissioner is clear that he wishes to only take on the mandatory 
responsibilities of oversight and review.  This is primarily based on the fact that the 
current response to those that contact his office expressing their dissatisfaction is 
considered proportionate, maintains operational independence, and is cost effective. 
Secondly, through governance processes, the Commissioner is able to scrutinise the 
Constabulary and the collaborated PSD (shared with Bedfordshire Police and 
Hertfordshire Constabulary) to gain assurance that they are dealing with 
dissatisfaction, complaints, and misconduct issues in line with the legislative 
requirements. 

5.5 A Working Group consisting of representatives from the three OPCCs (Bedfordshire, 
Cambridgeshire, and Hertfordshire) and PSD Department are currently exploring 
current ways of working and the implications of the proposed legislative changes.   

5.6 The Group has agreed that as part of their respective Commissioner’s current statutory 
duty to monitor all complaints against officers and staff, that designated officers within 
the OPCCs will have access to certain areas of PSD’s Centurion database.  Centurion is 
a national framework system for complaint handling that a majority of all police forces 
use to meet legislative and national reporting requirements. PSD own and manage 
Centurion for complaints made against Bedfordshire Police, the Constabulary, and 
Hertfordshire Constabulary.   

5.7 The OPCC will have restricted access to the system.  This will enable the OPCC to 
monitor themes and trends arising from complaints about the Constabulary and to see 
how lessons can be learnt.  Individual Memorandum of Understandings (MOU) and 
Data Processing Agreements have been drawn up between PSD and the three OPCCs 
for the use of Centurion.  The Commissioner is asked to sign the MOU between PSD 
and Cambridgeshire OPCC and the Data Processing Agreement with the Chief 
Constable. 
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6. Recommendation

6.1 The Board is recommended to:

 approve the Complaints Policy Statement note the report and the Commissioner
preferred option proposed under the complaints reform legislation;

 note the Commissioner’s position regarding the forthcoming complaints reform
legislation;

 agree that the Commissioner signs the MOU between Professional Standards
Department and Cambridgeshire OPCC and the accompanying Data Processing
Agreement with the Chief Constable of Cambridgeshire Constabulary and the
Commissioner to enable designated OPCC officers to have access to the
Centurion complaint handling database.

BIBLIOGRAPHY 

Source Document The Elected Local Policing Bodies (Specified Information) Order 2011 

http://www.legislation.gov.uk/uksi/2011/3050/contents/made 

Police Reform and Social Responsibility Act 2011 

http://www.legislation.gov.uk/ukpga/2011/13/contents 

 ‘Statutory guidance to the police service on the handling of 
complaints’, Independent Police Complaints Commission, 2015 

https://www.ipcc.gov.uk/page/statutory-guidance 

The Policing and Crime Act 2017 

http://www.legislation.gov.uk/ukpga/2017/3/contents 

Contact Officer Howard Thackray, Business Manager, Office of the Police and Crime 
Commissioner  

http://www.legislation.gov.uk/uksi/2011/3050/contents/made
http://www.legislation.gov.uk/ukpga/2011/13/contents
https://www.ipcc.gov.uk/page/statutory-guidance
http://www.legislation.gov.uk/ukpga/2017/3/contents
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COMPLAINTS POLICY STATEMENT 

1. Introduction

1.1 This Policy Statement sets out Cambridgeshire Police and Crime Commissioner’s (the
“Commissioner”) approach to complaints and conduct matters that he has legally
responsibility for dealing with. The Policy also provides details of how to complain
about the conduct of the Commissioner and those officers within his office, the Office
of the Cambridgeshire Police and Crime Commissioner (OPCC). The Policy also aims
to outline what can be expected of the Commissioner and others in their respective
roles.

2. What constitutes a complaint

2.1 The complaints system is the mechanism by which the public may raise their
concerns about the circumstances where professional standards are not met in respect
of the service they receive from the police force, the Commissioner or the OPCC. This
includes an expression of dissatisfaction about conduct or a matter relating to
operational decision making about deployment of resources and strategic decisions by
the police force as to how policing powers should be exercised (a ‘direction and control’
matter).

3. Who can be complained about

3.1 Chief Constable of Cambridgeshire Constabulary. The Police Reform Act 2002 (as
amended)1 gives the Commissioner the legal responsibility for handling complaints
in respect of conduct matters, or death or serious injury relating specifically to the
acts, omissions, statements and decisions of the Chief Constable.

3.2 Police Officers and Staff of Cambridgeshire Constabulary. Whilst the Commissioner
has a legal responsibility to monitor how Cambridgeshire Constabulary handle
complaints, he does not have the legal responsibility to deal with complaints regarding
the conduct of a Cambridgeshire police officer or member of police staff below the
rank of Chief Constable. The Chief Constable of Cambridgeshire Constabulary is the
appropriate authority responsible for handling complaints, conduct matters, or death
or serious injury matters, concerning Constabulary officers and staff.  In practice, the
Chief Constable has delegated the handling of such matters to the collaborated
Professional Standards Department (PSD) for Cambridgeshire Constabulary,
Bedfordshire Police, and Hertfordshire Constabulary.  PSD’s contact details are given
at Annex A to this document.

3.3 Office of the Cambridgeshire Police and Crime Commissioner. A complaint may also
be submitted where a member of the public feels that they are not satisfied with the
service they have received from officers of the OPCC. This service could include the

1 http://www.legislation.gov.uk/ukpga/2011/13/pdfs/ukpga_20110013_en.pdf 
December 2017 
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behaviour or conduct of an officer or whether a policy or procedure has not been 
followed. This includes the Chief Executive of the OPCC, other officers and volunteers 
such as Independent Custody Volunteers. 

3.4 The Commissioner. The Cambridgeshire Police and Crime Panel are responsible for 
dealing with complaints against the Commissioner and the Deputy Police and Crime 
Commissioner. The Panel have their own procedure regarding how they handle these 
complaints. Details of how to contact the Police and Crime Panel are given at Annex A. 

4. Who can complain

4.1 A complaint or an expression of dissatisfaction can be communicated verbally or 
in writing, with any comments we are made aware of on social media 
proportionately considered. 

4.2 A complainant can be a member of the public who claims that the conduct took place in 
relation to him or her, who claims to have witnessed it, or been adversely affected by 
the conduct, even though it did not take place in relation to him or her. However, a 
person acting on behalf of someone who falls within any of the above categories, can 
complain. A person cannot be a complainant by claiming to be adversely affected if 
they have only seen or heard the conduct or its effects.

5. Our approach

5.1 In handling complaints, the Commissioner and the OPCC recognise that it is essential
that complaints are handled appropriately to ensure that service users feel confident
that their complaints are heard, considered and acted upon promptly and fairly. We
will ensure that complainants are treated courteously and their complaints are dealt
with in an impartial, transparent and accountable manner in accordance with statutory
duties and responsibilities. We will also ensure that any learning is captured to
improve our service.

5.2 We will take a proportionate approach to any investigation or review of a complaint to
ensure that, in the public interest, our investigative resources are focused and
employed efficiently and fairly.

5.3 A civil standard of proof will be applied in reaching a conclusion in respect of any
complaint. That standard being on the balance of probabilities whether it is more
likely than not that the conduct alleged did in fact take place based on the facts
available. This standard of proof is not affected by the severity of the allegation made.

6. Procedure for handling complaints

6.1 Complaints against the Chief Constable. The Commissioners Scheme of Governance2 

enables the Chief Executive of the OPCC to consider with the Commissioner any 
complaint made against the Chief Constable and where appropriate to make 
arrangements to deal with the complaints. 
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6.2 Following receipt of a complaint against the Chief Constable an assessment will be 
made to assess whether it falls within the scope of the Police Reform Act 2002 and 
whether the matter should be recorded. Complaints will be dealt with in accordance 
with the Independent Police Complaints Commission (IPCC) Statutory Guidance to the 

police service on the handling of complaints3. In certain circumstances the OPCC will, 
when required, refer the matter to the IPCC for independent consideration. 

6.3 We will inform the complainant of the OPCC’s decision whether to record the 
complaint or not and the reasons behind the decision. The complainant will be 
informed in writing of any outcome as well as any right of appeal. 

7. Appeals

7.1 Although we recognise that some complainants might be frustrated regarding the
outcome of their complaint, in circumstances where a legal right of appeal exists, it can
provide an opportunity for a complainant to challenge a decision or outcome.
Complainants will be dealt with by the appropriate body in accordance with guidance
and policy.

8. Management of Repetitious and Vexatious Complaints

8.1 Some complainants may make unnecessary repetitious or disproportionate demands
on OPCC staff. This could include excessive contact, submitting repeat complaints
essentially about the same issues, making attempts to re-open an issue which has
been concluded, or complaining about the outcome. Equally this could be where a
complainant’s behaviour is abusive or aggressive towards officers of the OPCC which
is beyond an acceptable level. Such demands and behaviours may lead the OPCC to
consider the complaint to be vexatious, oppressive or an abuse of the procedures for
dealing with complaints and will choose to deal with it appropriately.

9. Transparency

9.1 Complaints made against the Police and Crime Commissioner, Deputy Police and Crime 
Commissioner, officers of the Police and Crime Commissioner and the Chief Constable 
will be published, on the Commissioners website, at the end of the financial year in 
which they were made and in accordance with the Police Reform and Social 
Responsibility Act 2011. 

10. Review

10.1 This Policy will be reviewed annually, the next review scheduled for December 2018. 

2 
The Scheme of Governance details the responsibilities of the Commissioner and the delegated authorities he 

has placed upon his officers in carrying out his responsibilities. The document can be found at: 

http://www.cambridgeshire-pcc.gov.uk/transparency/governance-information 
3  

http://www.ipcc.gov.uk/page/statutory-guidance 

http://www.cambridgeshire-pcc.gov.uk/transparency/governance-information/
http://www.ipcc.gov.uk/page/statutory-guidance
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Annex A 

How to Complain 

All complaints must be made in writing. If you wish to make a complaint on behalf of 
someone else you will need to have their permission in writing. However, this does not apply 
if you are the parent or guardian of a child aged 16 or under and wish to complain on their behalf. 
Complaints made anonymously are unable to be investigated. 

Complaints against the Chief Constable of Cambridgeshire Constabulary and the Chief Executive 
of the Cambridgeshire Office of the Police and Crime Commissioner please write to: 

Jason Ablewhite 
Cambridgeshire Police and Crime Commissioner 
PO Box 688 
Huntingdon 
PE29 9LA 

By email: cambs-pcc@cambs.pnn.police.uk 

Complaints against the officers of the Cambridgeshire Office of the Police and Crime 
Commissioner please write to: 

Dr Dorothy Gregson Chief Executive 
Office of the Cambridgeshire Police and Crime Commissioner 
PO Box 688 
Huntingdon 
PE29 9LA 

By email: cambs-pcc@cambs.pnn.police.uk 

Complaints against the Cambridgeshire Police and Crime Commissioner and the Deputy Police 

and Crime Commissioner please contact: 

Dr Dorothy Gregson Chief Executive 
Office of the Cambridgeshire Police and Crime Commissioner 
PO Box 688 
Huntingdon  
PE29 9LA 

By email: cambs-pcc@cambs.pnn.police.uk 

mailto:cambs-pcc@cambs.pnn.police.uk
mailto:cambs-pcc@cambs.pnn.police.uk
mailto:cambs-pcc@cambs.pnn.police.uk
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A copy of the Police and Crime Panel’s Complaints Procedure can be found at: 

http://democracy.peterborough.gov.uk/mgCommitteeDetails 

Contact Officer for the Cambridgeshire Police and Crime Panel: 

Jane Webb 
Senior Democratic Services Officer 
Peterborough City Council 
Town Hall 
Bridge Street 
Peterborough 
PE1 1HQ 

Email: jane.webb@peterborough.gov.uk 

Complaints against Cambridgeshire Constabulary police officers and staff 

 In person at any Cambridgeshire Constabulary police station or in writing to:

Professional Standards Department 
Station Road  
Biggleswade  
Bedfordshire 
SG18 8AL 

 Email: PSD@cambs.pnn.police.uk

 Tel: 101 or 01234 842538

 Completing an on-line complaints form:
https://www.contactcambspolice.uk/Report/CCC/ComplaintForm.aspx

http://democracy.peterborough.gov.uk/mgCommitteeDetails.aspx?ID=543
mailto:jane.webb@peterborough.gov.uk
mailto:PSD@cambs.pnn.police.uk
https://www.contactcambspolice.uk/Report/CCC/ComplaintForm.aspx
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To: Business Coordination Board 

From: Chief Constable 

Date:  12 December 2017 

Police Use of Force 

1. Purpose

1.1 The purpose of this report is to update the Business Coordination Board (“the Board”) 
on developments in implementing changes in the recording and scrutiny of the use of 
force by officers and staff against members of the public.   

1.2 The report also includes data to enable to Police and Crime Commissioner to hold the 
Chief Constable to account. 

2. Recommendation

2.1 The Board is recommended to note the content of this report.

3. Background

3.1 The National Police Chiefs’ Council recording and reporting project has led to the
implementation of improved recording processes across Bedfordshire,
Cambridgeshire and Hertfordshire (BCH).

3.2 An update was provided to the Office of the Police Crime Commissioner Performance
Working Group in July 2016 and the Board on November 2016. This report details
developments since then.

4. Update

4.1 The development of the recording process and the use of the data gathered continues
to be co-ordinated across the three forces, and involve collaborated units such at
Professional Standards and Learning and Development.
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4.2 The new recording process is now well embedded and all three forces met the deadline 
to start publishing quarterly data on force websites from July 2017.  Forces are now 
working towards fulfilling the Home Office Annual Data Requirement at the end of the 
financial year. 

4.3 Developments (being led by colleagues in Hertfordshire) will enable better scrutiny of 
reports and management information by supervisors and managers.  This will be 
through a self-service search facility currently being tested and due for launch across 
the three forces this autumn.  This functionality will improve the ability of managers 
to hold staff to account for their actions and drive improvements in recording rates. 

4.4 Scrutiny and governance at Force level continues to be provided by the Health and 
Safety Meeting chaired by C/Supt Skeels. 

4.5 The Force Tactical Lead accepted an invitation to attend the September meeting of the 
Independent Custody Visitors’ group to provide a briefing on a range of issues to do 
with the use of force by staff, specifically where this related to custody. 

4.6 The force approach to adopting these changes has now been considered as part of two 
inspections by Her Majesty’s Inspectorate of Constabulary and Fire and Rescue 
Services (HMICFRS).  The 2017 Legitimacy and Custody reports are yet to be published 
but the force looks forward to the Inspectorate’s assessment of progress and the 
opportunity afforded by their work to identify good practice nationally. 

5. Data

5.1 Data is being published on the Force website on a quarterly basis  (see link below under
Bibliography).

5.2 A summary of quarter 2 data (July to October) data is provided at Appendix A.

6. Recommendation

6.1 The Board is recommended to note the content of this report.

BIBLIOGRAPHY 

Source Document(s) Use of Force data is available on the Force website 
https://www.cambs.police.uk/information-and-services/About-
us/Performance/Use-of-force.aspx 

Contact Officer(s)  C/Supt Vicky Skeels, Strategic Lead for Use of Force 
 C/Insp Savage, Tactical Lead and co-ordinator of the BCH group 

https://www.cambs.police.uk/information-and-services/About-us/Performance/Use-of-force.aspx
https://www.cambs.police.uk/information-and-services/About-us/Performance/Use-of-force.aspx
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Cambridgeshire Constabulary No. 

Oct-16 444 

Nov-16 452 

Dec-16 457 

Jan-17 362 

Feb-17 362 

Mar-17 474 

Apr-17 473 

May-17 423 

Jun-17 344 

Jul-17 424 

Aug-17 425 

Sep-17 311 

Total 4951 
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Effectiveness of Use of Force by Type, 

Techniques used - 
Jul 2017 to Sep 2017 

Cambridgeshire Constabulary No. Effective 
% of all 

records 

Tactical Communications 974 314 32% 

Handcuff 850 813 96% 

UDT 916 790 86% 

Limb Restraint 101 92 91% 

PAVA Incapacitant 93 78 84% 

Spit Protection 29 29 100% 

TASER (1st cartridge, other than Drawn only) 68 40 59% 

Baton (other than Drawn only) 4 3 75% 

Conventional Firearm (other than Drawn only, inc 

AEP Baton Launcher) 
6 6 100% 

Shield (Short, Medium, Long) 12 11 92% 

Police Dog 2 2 100% 

Improvised 149 138 93% 

..IN ALL RECORDS 1160   
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Injury to the subject ass a result of the Use of 

Force -  
Jul 2017 to Sep 2017 

Cambridgeshire Constabulary No. % 

Minor 107 98% 

Severe 2 2% 

Fatal / Likely to prove 0 0% 

All Injury 109 100% 

INJURY TO SUBJECT, % OF ALL RECORDS 1160 9% 

SACMILL Referral required 0 

 

MINOR INJURY:       Requiring no more than simple first aid, such as a 

bruise or graze 

SEVERE INJURY:    Requiring medical attention, such as a deep cut, 

laceration, fracture, damage to internal organ, impairment of any bodily 

function 

SACMILL Referral       Severe or Fatal injury resulting from Use of Force, 

TASER, or AEP Baton Launcher.    These events are referred to the Home 

Office, for external scrutiny. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Use of Force and the Mental Health of the 

subject -  
Jul 2017 to Sep 2017 

Cambridgeshire Constabulary No. % 

Use of Force in Mental Health facility 16 1% 

Mental Health of Subject as 'Impact Factor' in 

decision to use force 
213 18% 

Subject was believed to have a Mental Health 

Disability (not Impact Factor) 
270 23% 

 

 

 

Age range of the subject of the Use of Force -  Jul 2017 to Sep 2017 

Cambridgeshire Constabulary No. % 

Aged 10 or under 5 0% 

11 - 17 85 7% 

18 - 34 714 62% 

35 - 49 270 23% 
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50 - 64 74 6% 

65 and over 7 1% 

Not known / recorded 5 0% 
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Gender of the subject of the Use of Force and 

the Gender of recording officers -  
Jul 2017 to Sep 2017 

Cambridgeshire Constabulary No. % 

Female Subject 290 25% 

Male Subject 861 74% 

Transgender Subject 5 0% 

Subject gender not known / recorded 4 0% 

Officer Gender not known / recorded 2 0% 

Female Reporting Officer 239 21% 

Male Reporting Officer 918 79% 

Transgender Reporting Officer 1 0% 

 

 

Use of Force - Risk / Welfare of the Recording 

Officer -  
Jul 2017 to Sep 2017 

Cambridgeshire Constabulary No. % 

Officer experienced Body Fluid Transfer 7 1% 

Officer was Spat upon by the Subject 29 3% 

Officer was Injured during Use of Force event 79 7% 

Officer was Intentionally injured by the Subject 36 3% 

Officer Threatened with Weapon by the Subject 43 4% 

Officer was Single-crewed / on own at time of first 

Use of Force 
147 13% 

Officer had Less than 6 months service at time of 

record of Use of Force 
134 12% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Page 8 of 9 

 

 
 

 

Percentage of all Injury to Recording Officer 

resulting from their Use of Force -  
Jul 2017 to Sep 2017 

Cambridgeshire Constabulary No. % 

Handcuff 3 8% 

UDT 21 53% 

Limb Restraint 2 5% 

PAVA Incapacitant 4 10% 

Spit Protection 0 0% 

TASER 0 0% 

Baton 0 0% 

Conventional Firearm (inc AEP Baton Launcher) 0 0% 

Shield (Short, Medium, Long) 0 0% 

Police Dog 0 0% 

Improvised 10 25% 

Injury to Officer from their Use of Force as % of all records 3% 

 

 

Use of Force by Primary Place of Work of 

Recording Officer -  
Jul 2017 to Sep 2017 

Cambridgeshire Constabulary No. % 

Cambridge City 323 28% 

East Cambridgeshire 92 8% 

Fenland 78 7% 

Huntingdonshire 155 13% 

Other Location 27 2% 

Parkside Custody 20 2% 

Peterborough 310 27% 

South Cambridgeshire 90 8% 

Thorpe Wood Custody 65 6% 
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Use of Force by Primary Location of Use of Force event -  Jul 2017 to Sep 2017 

Cambridgeshire Constabulary No. % 

Cambridge City 336 29% 

East Cambridgeshire 88 8% 

Fenland 68 6% 

Huntingdonshire 127 11% 

Parkside Custody 38 3% 

Peterborough 291 25% 

South Cambridgeshire 63 5% 

Thorpe Wood Custody 112 10% 

Bedfordshire Police area (including Luton Airport) 15 1% 

Hertfordshire Constabulary area 6 1% 

Other Force Area 16 1% 

 

 

Use of Force by Duty Type of Recording Officer -  Jul 2017 to Sep 2017 

Cambridgeshire Constabulary No. % 

Authorised Firearms Officer (AFO) - JPS 30 3% 

Custody 99 9% 

Detective duties 18 2% 

Dog Handler - JPS 4 0% 

Other Duty Type ... 23 2% 

Plain Clothes Patrol / Response 30 3% 

Police Support Unit (PSU) 1 0% 

Roads Policing - JPS 25 2% 

Surveillance 1 0% 

Uniform Patrol / Response - Foot and Vehicle 927 80% 

Unknown 2 0% 

Joint Protective Services (JPS) Sub Total 59 5% 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




