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To:  Business Coordination Board   

From:  Chief Executive 

Date:  12 December 2017  

UPDATE ON FIRE AND RESCUE GOVERNANCE  

1. Purpose 

1.1  The purpose of this report is to update the Business Coordination Board (the “Board”) 
on the progress following the recent consultation on the local business case for fire 
and rescue governance options and on plans for interim financial support for the Office 
of the Police and Crime Commissioner (the “OPCC”) . 

2. Recommendation 

2.1 For the Board to note the update and for the Commissioner to sign the decision notice 
to extend the current interim arrangements for financial support for the OPCC to April 
2018.      

3. Background  

3.1 The Policing and Crime Act 2017 (the “Act”) places a duty on police, fire and rescue 
and ambulance services to explore opportunities for collaboration, and enables Police 
and Crime Commissioners to take on responsibility for the governance of fire and 
rescue services in their area where a case is made to do so.  

3.2 Commissioners are enabled to seek responsibility for their local Fire and Rescue 
Authority where a local case is made to the Home Secretary.  This is subject to tests to 
ensure that changes will deliver improvements in one of more of a) economy, b) 
efficiency and effectiveness or c) public safety. In line with the legislation, 
Commissioners are also required to work with their Fire Authority to prepare their 
local business case.    

3.3 Independent consultants, who were commissioned jointly by Cambridgeshire and 
Peterborough Fire Authority and the Commissioner assessed the governance options 
and prepared a local business case.  The local business case recommended that the 
governance option offered the greatest benefit. 
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3.4 The Home Office have also recently launched a consultation to enable Commissioners 
to sit and vote on Combined Fire and Rescue Authorities, including Cambridgeshire 
and Peterborough. 

4.  Business Case Consultation  

4.1 The provisions of the Act place a requirement on the Commissioner to consult the 
following if they wish to take on the governance of Fire: 

• Each of the upper tier local authorities; 

• People in the police area;  

• Representation of personnel who the Commissioner considers may be affected 
by the proposal. 

4.2 Pre-consultation engagement took place between 12th June and 2nd July where 
stakeholders and the public were advised that the formal consultation was to be 
launched.   The public consultation then ran for nine weeks from Monday 3rd July 2017 
to Monday 4th September 2017.   

4.3 A total of 2,426 people and organisations responded during the consultation period. 
While neither of the two upper tier local authorities (Cambridgeshire County Council 
and Peterborough City Council) supported the proposal, the public were broadly 
supportive with the prevailing view of “it makes sense” featuring strongly. 53% of 
respondents to the public survey supported the governance proposal as set out in the 
business case. 39% did not support the proposal and 8% were neutral.  

5. Home Office Consideration  

5.1 The Commissioner’s proposal to take on the governance of the Cambridgeshire Fire 
and Rescue Service was submitted to the Home Office on 10th October 2017. The 
submission included:  

1. a covering letter 

2. the full business case 

3. a consultation report 

4. a point by point response to the points raised by the statutory consultees.  

5.2 Where the upper tier authorities do not agree with a proposal the Home Office is 
required to obtain an independent assessment of the proposal. The Home Secretary 
will take into account its findings of the independent review when making the final 
decision whether or not to approve the Commissioner’s proposal. 

5.3 The Minister of State for Policing and the Fire Service requested the Chartered Institute 
of Public Finance & Accountancy (“CIPFA”) to undertake an independent assessment 
of the Cambridgeshire proposal on 17th November 2017. CIPFA have indicated that 
they intend to provide the assessment to the Home Office by 20th December 2017. 

6. Future Financial Management Arrangements for the OPCC 
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6.1 Following the departure of the OPCC Chief Finance Officer at the end of January 
2017, an interim arrangement was agreed by the Commissioner at the Business Co-
ordination Board on 17th January 2017 for the Deputy Chief Executive of 
Cambridgeshire Fire Authority to become the OPCC Acting Chief Finance Officer (and 
Acting Section 151 Officer) for an initial period to 31st December 2017. To support 
the Acting Chief Finance Officer in his role, the services of a part time Interim Head of 
Finance were secured. 

6.2 The outcome of the business case cannot be presumed, and in order to ensure the 
finance function remains functional it is proposed that the interim arrangements are 
extended to April 2018. These proposals will be cost-neutral to the OPCC. Once the 
outcome of the Police and Fire Business Case is known a recruitment process will be 
conducted to ensure the finance function fits the business needs of the OPCC moving 
forward.  

7. Recommendation 

7.1 For the Board to note the update and for the Commissioner to sign the decision 
notice to extend the current interim arrangements for financial support for the OPCC 
to April 2018.    
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