Cambridgeshire Police and Crime Plan – Community Safety & Criminal Justice (draft)
Police and Crime Objective 4 –Transformation
SHARED OUTCOME:
We deliver improved outcomes and savings through innovation and collaboration
AIM: Ensure value for money for taxpayers now and in the future

OBJECTIVES
Drive efficiency and
effectiveness in policing
through local, BCH, regional
and national collaboration

Working with partners realise
the benefits for community
safety which can be derived
from improved governance and
integrated delivery

Continue to drive the
transformation within
Cambridgeshire Constabulary

Identify the best way for fire
and policing to work together
in the future

PRIORITIES FOR ACTION


Embedding tri-force collaboration with Bedfordshire and Hertfordshire to continue to realise savings



Enhance frontline policing services by maximising all opportunities to work collaboratively with other
police forces, driving out further efficiencies in the most ambitious police collaboration programme yet
with Bedfordshire, Cambridgeshire, Hertfordshire, Norfolk, Suffolk, Essex and Kent police forces



Through the national role of our Chief Constable actively support the national specialist capability review



Work closely with Cambridgeshire and Peterborough public sector leaders to identify the potential
benefits for community safety through new governance mechanisms to enable realisation of identified
benefits from the proposed creation of a combined authority and devolution



Develop the capacity and capability to undertake effective community safety and criminal justice
commissioning, using grants and commissioning as strategic leverage for evidence-based change



Use and improve understanding of demand to drive efficiency to protect frontline services



Ensure the benefits of new and historical investment in technology are realised



Use reserves strategically and work in partnership to maximise the use of and value from our estate



Ensure frontline staff have the skills and support to deliver their objectives



Work with the Fire Authority to explore the best way for fire and police to work together to take forward
the opportunities arising from the Policing and Crime Bill

