
NOT PROTECTIVELY MARKED   Agenda Item 19 
 

Joint Audit Committee Agenda Item 19 
23 June 2016 Page 1 of 6 

                                              
 

 

To:  Joint Audit Committee 

From:  Nicola Scrivings, Chair, Joint Audit Committee 

Date:  23 June 2016 

  
2015/16 Annual Report 
 
1. Purpose 

 
1.1 To provide the Cambridgeshire Police and Crime Commissioner and the Chief 

Constable for Cambridgeshire, with an annual report summarising work undertaken 
and the Joint Audit Committee’s conclusions from the meetings undertaken during 
2015/16. This report covers the period 1st April 2015 to 31st March 2016.  

 
2. Introduction 

 
2.1 This annual report aims to give an overview of the role and function of the Committee 

and how it has supported the effective discharge of business. The Committees’ 
contribution is through the provision of advice and guidance in accordance with good 
governance principles and provides a focus on audit assurance, governance, internal 
control and the risk management process. 

 
3. The role of the Joint Audit Committee  

 
3.1      The role of the Committee, as set out in its Terms of Reference (Appendix 1) is to 

provide independent assurance to the Cambridgeshire Police and Crime 
Commissioner and the Chief Constable in the adequacy and effectiveness of the risk 
management framework and the internal control environment. It provides 
independent review of governance, risk management and control frameworks and 
oversees the financial reporting and annual governance processes. It oversees internal 
audit and external audit, helping to ensure efficient and effective assurance 
arrangements are in place. 

 
4. Key Areas of focus for the Committee in 2015/16 
 
4.1 The Committee met 4 times in 2015/16 on the following dates: 29th June 2015, 24th 

September 2015, 10th December 2015 and the 23rd March 2016. Additionally there 
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was a Joint meeting of the Cambridgeshire, Bedfordshire and Hertfordshire Audit 
Committees on the 3rd March 2016.  

 
Financial Reporting 
 
4.2 In September 2015 the Committee reviewed the Police and Crime Commissioners’ and 

the Chief Constables’ Statement of Accounts for 2014/15. 
  
Annual Governance statements 
 
4.3 At the June 2015 meeting, the Committee reviewed and recommended adoption of 

the Annual Governance statement of the Police and Crime Commissioner and Chief 
Constable. 

 
Internal Audit and other forms of assurance 
 
4.4 The Joint Audit Committee reviewed and agreed the 2015/16 Internal Audit plan at 

its meeting in March 2015 and the Committee asked the Chief Executive to ensure 
that Audit findings from Collaboration, where the lead force was either Bedfordshire 
or Hertfordshire, were also shared with this Committee. 

 
4.5 At each Committee meeting the Committee has received a progress report 

highlighting progress and concerns, with the Internal Auditors (RSM) attending every 
meeting.  

 
4.6 Additionally, the Joint Audit Committee also received updates on HMIC assessments, 

the annual PEEL assessment and reviews from other regulatory bodies (for example 
OFSTED) that link to the work of the Police and Crime Commissioner. This gives the 
Joint Audit Committee a more holistic view of areas of concern for risk oversight.  

 

Risk Management 
 
4.7 The Joint Audit Committee has had good oversight of the risk management approach 

in both organisations. The Strategic risk register was discussed in September 2015 
and March 2016 with a summary provided in December 2015. The Operational risk 
register from the Constabulary has been reviewed in June 2015 and December 2015. 
It is good to note that the register has evolved over the year, with an improvement 
in focus on understanding the mitigation required to minimise risk. Both 
organisations have been very open to challenge, with action taken as a result. 

 
4.8 Additionally the Office of the Police and Crime Commissioner developed and shared 

a Board Assurance Framework in June 2015 and again in December 2015, which 
provides a longer term assessment of risk and mitigation. 
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Treasury Management/Reserves 
 
4.9 The Joint Audit Committee is responsible for ensuring that an effective system of 

scrutiny is in place in respect of Treasury Management, strategy, policies and 
practices. On 29th June 2015 the Committee received a comprehensive summary of 
the strategy for 2015 – 2018. The Treasury Management Annual Report for 2014/15 
was reviewed on 10th December 2015; this was followed up in March 2016 with a 
mid-year review for 2015/16. Additionally oversight of the use of reserves was 
provided in a paper reviewed in September 2015.  

 
Integrity and Counter-Fraud 
 
4.10 The Joint Audit Committee has a responsibility for oversight of the controls 

environment for non-financial integrity arrangements. We received a report in 
March 2016 covering the period April 2014 – Dec 2015 which summarised the 
controls process, and also complaints and any learning that should be applied.  

 

Key observations: 
 
4.11 Control environment.  The 2014/15 Internal Auditors report was critical of progress 

on a small number of outstanding actions. We have not yet seen the final report on 
the Control environment for 2015/16 although early indications are that the opinion 
should be satisfactory. The Joint Audit Committee would urge vigilance on the 
matter of following through on agreed audit actions, as this provides the bedrock of 
maintaining future confidence in the controls process.  

 
4.12 Collaboration oversight and progress. During the year the Joint Audit Committee 

has had oversight of the Collaboration programme through its regular review of the 
Strategic Risk Register. The Tri-force meeting cemented this understanding through a 
very detailed briefing which outlined the scale and complexity of the programme 
going forward. Whilst the Joint Audit Committee is confident that the programme 
has good controls to manage the risks associated with the programme, because of its 
critical nature of underpinning future financial plans, the Joint Audit Committee 
recommends that the tri-force meetings continue in order to provide a Forum to 
discuss issues of integration or dependencies.  

 
 
5. Performance of the Committee and evaluation of effectiveness 
 
5.1 Members of the Committee must have an understanding of the financial, risk and 

control, and corporate governance issues facing the Commissioner and the Chief 
Constable. They must have the ability to challenge, question, and probe and seek 
clarification from the Commissioner and Chief Constable when required. 

 
5.2 Training. To support members within their role training sessions have been held 

either before or after the main committee meetings. Specifically, this year, the 
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Committee were briefed on interpreting the financial accounts and also Treasury 
Management. 

 
5.3 Working with others. One area of focus for the Committee this year has been to 

develop relationships with the Bedfordshire and Hertfordshire Joint Audit 
Committee. This was a key action arising from last year’s Chairs performance review. 
Nicola Scrivings has had two meetings with the Chair of Hertfordshire, and has also 
chaired the inaugural meeting of all three Committees which has separate terms of 
reference. She was fully supported by the Finance Director from the Office of the 
Police and Crime Commissioner. The meeting was successful at pulling together an 
oversight of the Collaboration approach and progress, with oversight of the 
approach to risk management. It was agreed that the meeting was useful and would 
go forward into 2016/17 with a rotating Chair.  

 
5.4 Appraisals. In accordance with best practice the Members of the Committee have 

each had an appraisal discussion with the Chairman of the Committee. (May 2016) 
These reviews were well received and provided an opportunity for each member to 
reflect on their own performance as well as discussing the Chairman’s views and to 
input into this annual review.  

 
5.5 Attendance and Membership. Sadly, Catherine Crawford, a core member of the 

Committee, passed away during the year. She brought a depth of experience to the 
work of the Committee which is much missed.  
It was necessary to recruit a new Member of the Committee based upon a refreshed 
skills audit. James Morgan joined in the summer.  
The table below shows attendance by Members at the meetings. 
 

 June 15 Sept 15 Dec 15 Mar 16 

Ansar Ali X   X 

Mike Hindmarch X X X X 

Nicola Mullany X  X  

Nicola Scrivings X X X X 

James Morgan 
Appointed 
September 2015 

 X  X 

 
5.6 The meetings are also attended by the Police and Crime Commissioner’s Deputy, 

Chief Executive Officer, Chief Finance Officer and the Chief Constables Director of 
Finance. The Chief Constable attends when operational priorities allow.  

 
Evaluation of effectiveness 
 
5.7 The Committee reviewed its effectiveness during February 2015. The meeting in 

March 2015 noted that the Forward plan for the Committee should include an 
annual report on how the OPCC meets transparency for public accountability. This 
was actioned in September 2015. The 2015/16 review of effectiveness is planned for 
June 2016 and will be based upon the CIPFA model. 
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5.8 Following the March 2015 meeting the Committee also met to review the 
effectiveness of the Chair during 2014/15. The feedback to the June 2015 meeting 
was that the Chair was effective in the management of the Committee and that the 
style of challenge had resulted in some good outcomes. Improvements were 
identified as: work with the force to ensure senior representation at all meetings; 
develop networking with Beds and Herts Partners; and more active participation in 
senior decision making (such as Business Co-ordination Board).  
A more formal review was requested for 2015/16. 

 
Reporting 
 
5.9 Agendas reports and minutes from the Joint Audit Committee are made available on 

the website of the Police and Crime Commissioner at http://www.cambridgeshire-
pcc.gov.uk  
 

6. Priorities for 2016/17 
 
6.1 The Committee are grateful for the openness and transparency that operates in its 

dealings with all members of the Office of the Police and Crime Commissioner and 
the Constabulary. Positive relationships mean that the organisations have been open 
to challenge from the Committee with a good sense of ownership of outcomes.  

 
6.2 These relationships have been reinforced by good consistent attendance from both 

organisations at the Committee. The Committee understand that on occasion 
operational issues take priority for senior operational leadership, but would like to 
reinforce how the discussions are always enriched by their attendance for more 
detailed discussions.  

 
6.3 In addition to the core work of the Committee the over-riding area for continued 

vigilance, is in oversight of progress of the Collaboration programme. The complexity 
and inter-dependencies of this programme, and its strategic significant to the three 
forces, underpins the need for good relationships and openness both within the 
force, and across regional and organisational boundaries. This is particularly true 
during the period of transition to a new Commissioner. During this period the 
Committee will seek assurance on progress through its established control processes 
and continue to champion the need for structured tri-force oversight of the 
Collaboration programme.    

 
7. Conclusion 
 
7.1 The Committee has identified and agreed its forward plan for 2016/17 which will 

adapt as necessary in the light of the changing risk environment. 
 
7.2 During the period of transition to a new Police and Crime Commissioner the 

Committee will continue in its remit of supporting the Police and Crime 
Commissioner and Chief Constable in their responsibilities for issues of risk, control 
and governance. 

http://www.cambridgeshire-pcc.gov.uk/
http://www.cambridgeshire-pcc.gov.uk/
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8. Recommendations 
 

8.1. The Committee is asked to note the contents of the report. 
 

8.2. That the annual report be approved by The Police and Crime Commissioner and The 
Chief Constable. 
 

 
 
 
 
 
 
 
 
 


