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To:  Joint Audit Committee  

From:  PCC Chief Finance Officer 

Date:  23 June 2016  

 

TREASURY MANAGEMENT STRATEGY 2016/17 

1. Purpose 

 

1.1. This report updates the Joint Audit Committee (“the Committee”) on recent 
developments to the Treasury Management Strategy Statement (TMSS) for 2016/17. 
 

2. Recommendation 

2.1 The Committee is invited to note the report. 
 

3. Background 

 
3.1. In the spirit of making all our assets count, consideration continues to be given to 

methods of improving the return on investments with a minimal increase in risk.  As a 
result of a review undertaken by the Commissioner’s CFO in April/May 2015, the 
minimum credit rating for counterparties was reduced slightly, to give exposure to a 
wider range of counterparties although it was recognised at the time that this would 
probably not equate to much additional yield in the current market.  This amended 
policy has led to a modest improvement in returns to approximately £4k above budget 
in 2015/16. 

 
3.2 At the time of that review, it was decided that the time limit on investments would be 

revisited in 12-18 months’ time when there may be greater clarity on future cashflows 
and cost pressures. 

 
4. Review of Treasury Management Strategy 2016/17 

 
4.1 The Commissioner’s CFO has reviewed and revisited counterparty credit ratings and 

time limits on investments during the production of the Treasury Management Strategy 
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for 2016/17.  Given the current economic uncertainty surrounding Brexit, the future of 
police funding and emerging cost pressures for 2017/18 and beyond, no change to time 
limits on investments or credit ratings is proposed for 2016/17 and it is recommended 
that the current treasury management strategy is maintained.  The Treasury 
Management Strategy 2016/17 is presented at Appendix A. 

 
4.2 It is recommended that the time limit on investments be revisited in 12 months’ time 

when there may be greater clarity on future cashflows and cost pressures. 
 

5. Recommendation 

5.1 The Committee is invited to note the report and the updated Treasury Management 
Strategy Statement. 
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