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As a practising member firm of the Institute of Chartered Accountants in England and Wales (ICAEW), we are subject to its ethical and other professional requirements which are detailed at 
http://www.icaew.com/en/members/regulations-standards-and-guidance. 

The matters raised in this report are only those which came to our attention during the course of our review and are not necessarily a comprehensive statement of all the weaknesses that exist or all 
improvements that might be made. Recommendations for improvements should be assessed by you for their full impact before they are implemented.  This report, or our work, should not be taken as a 
substitute for management’s responsibilities for the application of sound commercial practices. We emphasise that the responsibility for a sound system of internal controls rests with management and 
our work should not be relied upon to identify all strengths and weaknesses that may exist.  Neither should our work be relied upon to identify all circumstances of fraud and irregularity should there be 
any. 

This report is supplied on the understanding that it is solely for the use of the persons to whom it is addressed and for the purposes set out herein.  Our work has been undertaken solely to prepare this 
report and state those matters that we have agreed to state to them. This report should not therefore be regarded as suitable to be used or relied on by any other party wishing to acquire any rights from 
Baker Tilly Risk Advisory Services LLP for any purpose or in any context. Any party other than the Board which obtains access to this report or a copy and chooses to rely on this report (or any part of it) 
will do so at its own risk. To the fullest extent permitted by law, Baker Tilly Risk Advisory Services LLP will accept no responsibility or liability in respect of this report to any other party and shall not be 
liable for any loss, damage or expense of whatsoever nature which is caused by any person’s reliance on representations in this report. 

This report is released to our Client on the basis that it shall not be copied, referred to or disclosed, in whole or in part (save as otherwise permitted by agreed written terms), without our prior written 
consent. 

We have no responsibility to update this report for events and circumstances occurring after the date of this report. 

Baker Tilly Risk Advisory Services LLP is a limited liability partnership registered in England and Wales no. OC389499 at 6th floor, 25 Farringdon Street, London EC4A 4AB. 

© 2013 Baker Tilly Risk Advisory Services LLP 
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1. Introduction 

The periodic internal audit plan for 2014/15 was approved by the Joint Audit Committee (JAC) in March 2014.  This report summarises the outcome of 
work completed to date against that plan, and Appendices B and C provide cumulative data in support of internal audit performance. 

 

2. Reports Issued 

We have issued two final report and three draft reports since the last meeting: 

 

Final 

 General Ledger (6.14/15)  

 Payroll & Expenses (7.14/15) 

 

Draft 

 Monitoring and Reporting of Equality and Diversity (5.14/15) 

 Risk Management (8.14/15) 

 Follow Up of Previous Internal Audit Recommendations (9.14/15) 

 

3. Key Findings from Internal Audit Work 

The JAC should note that the assurances given in our audit assignments are included within our Annual Assurance report. In particular the JAC should 
note that any negative assurance opinions will need to be noted in the annual report and may result in a qualified or negative annual opinion.  We have 
not issued any reports to date that will negatively impact our year end opinions for either the Force or the OPCC. 

No common weaknesses have been identified within our reports so far for 2014/15. 

4. Work in Progress or Planned 

We have split the review of Equality and Diversity and Child Protection into two separate reviews as the HMIC report on Child Protection is not yet 
available for review. We have completed our fieldwork on Equality and Diversity and will therefore shortly be issuing the draft report in this area.  
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5. Planning and Liaison  

Meetings have been held with the Chief Finance Officers to discuss the work completed to date, scoping of upcoming reviews and our key findings. In 
addition, regular meetings have been held with the Internal Auditors for Hertfordshire Police (Baker Tilly also provides the Internal Audit Service to 
Bedfordshire Police) to discuss the outcomes and progress of the collaborative reviews. Further to this we have held several meetings with management 
of Bedfordshire, Cambridgeshire and Hertfordshire to discuss the joint audit plan as per the separate agenda item. 

 

6. Other Assurances 

As part of our agreed audit plan we included some collaborative reviews across Bedfordshire, Cambridgeshire and Hertfordshire. We have included in 

Appendix D the outcome of the final reviews including the level of assurance and number of recommendations. The final reports have been sent to 

members of the JAC separately for information, however, the scrutiny of these reviews will be undertaken by the individual lead JAC.  

7. Changes to our Plan  

There have been no further changes to the audit plan since the last meeting. As reported earlier in our report we have now split the review of Equality and 
Diversity and Child Protection into two separate reviews as the HMIC report on Child Protection is not yet available for review.  

8. Sector Guidance 

We have issued the following publications and updates electronically since the last Joint Audit Committee: 

Emergency Services News Briefing – December 2014 

 Emergency Services Collaboration – The Current Picture Fire Incidents Response Times: England, 2013-14.  

 Changes to the police disciplinary system. 

 An Inspection of Undercover Policing In England and Wales. 

 Crime-recording: making the victim count. 

 

Emergency Services News Briefing – February 2015 

 Integrity Matters 

 Independent Review: The Police disciplinary system in England and Wales 

 Police leaders support call for mentally ill to get the right care and treatment 

 Police and crime commissioners: progress to date 

 New criminal offences statistics in England and Wales 

 Estimating demand on the police service 

 Bank detail fraud 

 A master class in managing contracts and getting best value from third party providers (new dates) 
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APPENDIX A: Definitions of the levels of assurance and the classification of 
recommendations 

Recommendation Categorisation 

Priority Description 

High 

Recommendations are prioritised to reflect our assessment of risk associated with the control weaknesses. Medium 

Low 

 

Opinions 

The definitions for the level of assurance that can be given are: 

Opinion Description Opinion Description 

 

Taking account of the issues identified, the 
OPCC & Force cannot take assurance that 
the controls upon which the organisation 
relies to manage this risk/area are suitably 
designed, consistently applied or effective. 
Action needs to be taken to ensure this risk is 
managed.  

 

 

Taking account of the issues identified, the OPCC & Force 
can take reasonable assurance that the controls upon 
which the organisation relies to manage this risk/area are 
suitably designed, consistently applied and effective.   

However we have identified issues that, if not addressed, 
increase the likelihood of the risk materialising.  

 

Taking account of the issues identified, whilst 
the OPCC & Force can take some 
assurance that the controls upon which the 
organisation relies to manage this risk/area 
are suitably designed, consistently applied 
and effective, action needs to be taken to 
ensure this risk is managed.  

 

 

Taking account of the issues identified, the OPCC & Force 
can take substantial assurance that the controls upon 
which the organisation relies to manage this risk/area are 
suitably designed, consistently applied and effective.  
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APPENDIX B: OPERATIONAL PLAN PERFORMANCE 2014/15 
 

Detailed below is a summary of the work undertaken in 2014/15 to date, showing the levels of assurance given and the number of recommendations arising.  
Definitions with regard to the levels of assurance and the classification of recommendations are provided overleaf. 

 

2014/15 

Auditable Area Status Assurance level given Number of Recommendations Made 

H M L In Total Agreed 

Governance Framework (1.14/15) 
FINAL 

(Sept 14 JAC) 

OPCC – Green 

Force – Green 
0 0 5 5 5 

Commissioning, Partnership Working and 
Delivery of the Police and Crime Plan 
(2.14/15) 

FINAL 

(Dec 14 JAC) 
Green 0 0 2 2 2 

Budgetary Control (3.14/15) 
FINAL 

(Dec 14 JAC) 
Green 0 1 0 1 1 

Asset Management (4.14/15) 
FINAL 

(Dec 14 JAC) 
Green 0 0 0 0 0 

General Ledger (6.14/15) 
FINAL 

(Feb 2015 JAC) 
Green 0 0 2 2 2 

Payroll (including Pensions and 
Expenses) (7.14/15) 

FINAL 
(Mar 2015 JAC) 

Green 0 0 0 0 0 
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APPENDIX C: 2014/15 WORK IN PROGRESS (including reports still in draft) 

 
Auditable Area Planned start date Status / Comments 

Equality & Diversity 17/11/2014 Draft issued 15 Dec 2014 

Child Protection January 2015 
Split from Equality and Diversity Review due to delay in receipt 
of HMIC report in this area. Time to be scheduled once report 

received 

Follow Up 19/01/2015 Draft issued 9 March 2015 

Risk Management 19/01/2015 Draft issued 17 Feb 2015 

Complaint Handling, Integrity & Transparency 04/03/2015 Fieldwork in Progress 

Proactive Fraud March 2015 March 2015 

Seized and Lost Property March 2015 March 2015 

IT Strategy Q4 To be completed by SIAS (Herts) 
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APPENDIX D: Other Assurances (for information only) 
 

Auditable Area Status Assurance level given Number of Recommendations Made 

H M L In Total Agreed 

Bedfordshire 

JPS Governance Follow up FINAL 

 (Sept 14 JAC) 

Amber / Green 1 0 1 
2 2 

Governance Arrangements for Eastern 
Region Serious Organised Unit (ERSOU) &  
Counter Terrorism Unit (CTU) 

FINAL 

 (Dec 14 JAC) 
Amber / Green 0 2 1 3 3 

Preparedness for Athena Delayed to 2015/16      

Hertfordshire  

Wider ERSOU (Eastern Region Special 
Operations Unit) - Covert Accounts and 
operations 

FINAL 

(Sept 14 JAC) 
SIAS - Substantial 0 2 6 8 8 

Collaborative Financials 
Fieldwork In 

Progress 
To be completed by SIAS 

(Herts) 
     

Cameras Tickets and Collisions FINAL SIAS (Herts) – Substantial 0 2 1 3 3 

 

SIAS - Different opinions used (Full, Substantial, Moderate, Limited, No Assurance)  
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APPENDIX E: Action Plans (HIGH and MEDIUM recommendations only) further 
information for Red and Amber / Red opinions. 

 
 

Assignment: General Ledger (6.14/15) 

Opinion:  

 

Recs:  

H - 0 

M - 0 

L – 2 

Ref Recommendation Categorisation Accepted 
(Y/N) 

Management Comment Implementation 
Date 

Manager 
Responsible 

Only low priority recommendations made. 

 

Assignment: Payroll (including Pensions and Expenses) (7.14/15) 

Opinion:  

 

Recs:  

H - 0 

M - 0 

L – 0 

Ref Recommendation Categorisation Accepted 
(Y/N) 

Management Comment Implementation 
Date 

Manager 
Responsible 

No recommendations 

 

 

 

 

 

 


