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To:  Joint Audit Committee 

From:  Chief Constable 

Date:  31st March 2015 

  

Update on the Progress of Programme Metis 
 
1. Recommendations 

 
1.1. The Committee is asked to note the contents of the report. 

 
2. Background: 

 
2.1 Chief Constable Simon Parr had a vision for how policing should look to modernise.  

Very simply the Chief asked searching questions as to why he couldn’t use 
technology at work as he did at home; why did his officers have to put to one side 
mobile technology and pick up a pencil and paper to do their work; why were so 
many of our methods of working on the frontline and through the middle and back 
office driven by manual analogue processes?  Each of these are powerful questions 
that challenge how we work today but perhaps even more powerful is the question; 
why do we not make best use of the technology that we have already bought and 
paid for, and upon which modern business operates? 

 
2.2 Metis Vision 

Taking an evolutionary approach; pushing the boundaries of how we currently 
operate and deliver services, Programme Metis will streamline processes and use 
enabling technology innovatively to transform service delivery.  The programme will 
make best use of technology we already have to automate activity wherever 
possible, remove the need to manually complete or share information, link systems 
through a single interface to reduce duplication of effort, and align to mobile data 
solutions that will release operational hours to protect frontline policing, and 
optimise efficiency in our operational and support functions. 
 

2.3 Visioning Workshops 
The Metis Team established a concept of holding Visioning Workshops 
encompassing every non collaborated area of business within the constabulary, and 
ran these over a period spanning two months (June and July 2013).   The purpose of 
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the workshops was to provide an opportunity for innovation to be driven by our 
people; leaders and practitioners who have great ideas and who know the detail of 
their areas of work better than anyone else. 
 

2.4 The Business Case for Metis was signed off by the Chief Constable and the Police and 
Crime Commissioner (PCC) in December 2013.  

 
3. Achievement to Date 

 

 Mobile Working Solutions 
Summary of 745 Mobile Devices deployed to date: 

o 279 Slates to reactive roles in Peterborough, Huntingdon and South Cambs 
o 466 Laptops to investigative roles across all 6 Areas 

Key delivery dates for the deployment of remaining mobile devices are detailed 
below: 

o w/c 26th January – 209 Slates to SNT roles in Cambs City, East Cambs and 
Fenland – delivery scheduled to run for 2 weeks. 

o 9th – 20th February – 154 Slates to be deployed to PCSOs across all 6 Areas. 
o 2nd – 15th March – provisional dates scheduled in for deployment of Slates to 

Specials 
The roll out of Wi-Fi across the police estate nearing completion with just March and 
Whittlesey to finalise. 

 
tuServ 

 The tuServ project continues to move at pace, with development continuing for the 
next phases of the application as well work to facilitate the delivery of Notebook to 
Bedfordshire and Hertfordshire.  

 
Following User Acceptance Testing, in December 2014 tuServ Notebook went to Live 
Pilot within all of South Cambs – with approximately 100 users piloting the 
application on their mobile devices. The pilot was a resounding success, and the 
decision was made to roll tuServ out force wide on the 12th January 2015. This went 
ahead as planned, and as of the 23rd January over 500 officers are using tuServ – 
with this number growing day by day as rollout of slates & laptops continues across 
East Cambridgeshire, Cambridge City and Fenland districts.  

 
To date, tuServ notebook has been used at in excess of 320 live incidents and 
officers are using their initiative by using the features offered within the application 
to gain the best evidence possible at scenes of incidents and crimes. Examples 
include officers using the drawing function to sketch the route a burglar had taken 
through a property, a video recorded first account from a victim of a serious assault 
at hospital and an increase across the board in the numbers of photos taken.  
 

 Event Dashboard 
Development on the next element of the application is well underway and is on track 
to be completed by 2nd February. The ‘Event Dashboard’ will provide a collaborative 
working environment for officers, allowing multiple officers to contribute to a single 
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‘space’ at an incident in live time with interested parties such as supervisors and 
investigators being able to monitor information as it is input onto tuServ almost 
instantly.  

 
4. Metis and Collaboration 

 
4.1 All of the above is now also being rolled out with our partners Bedfordshire Police 

and Hertfordshire Constabulary. The innovation fund money of £6.4m was applied 
for to assist delivery across the 3 Forces and was a tri-force bid. 

 
As Collaboration progresses with Project Outline Documents and Outline business 
cases starting to be agreed is was considered a better use of resources to have the 
Metis Team working into the Collaboration Change Team. Thereby ensuring that all 
the new businesses case that come through adhere to the Metis principals and 
therefore deliver greater savings than just “putting teams together”.  

 
This has meant that more local project work for Cambridgeshire has had to take a 
back seat albeit that the core of Metis (tuServ and roll out of mobile technology) will 
continue unabated across the 3 Forces. While the resources don’t stretch to delivery 
of everything to the original timescale more local savings will come through in time. 

 
5. Recommendations 

 
5.1. The Committee is asked to note the contents of the report. 
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