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The report summarises actual and suspected fraud
affecting the Constabulary in 2025/26, including reported
cases, intelligence themes and outcomes. It notes that
reported cases have increased, but suspected fraud
remains low overall.

Report summary
It also provides assurance on the Constabulary’s fraud
controls and highlights where arrangements can be
strengthened further with respect to the Economic Crime
and Corporate Transparency Act (ECCTA) 2023.
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Key assurance(s):
Fraud remains low overall, despite an increase in reported
suspected cases during 2025/26.

Cases are being identified, recorded and monitored
through conduct processes, intelligence reports, proactive
analysis and the central fraud register.

Existing controls are considered proportionate, with fraud
risks assessed, mitigated and reviewed through
established governance arrangements.

Targeted preventative activity is in place, including anti-
fraud training, data-led reviews, payroll/expenses
monitoring and National Fraud Initiative participation.

Further enhancements are planned for 2026/27 to
strengthen arrangements as part of the ECCTA failure to
prevent fraud offence, including risk assessment,
procedures, due diligence, training and reporting.

Significant concern(s):

None identified, however ongoing management and
review of arrangements and incidences of fraud
(suspected or otherwise)

Mitigating action(s):
Delivery of RSM fraud advisory recommendations

Action required
What is the
Committee being
asked to do? (Tick
one box only)

Information — fo note the N4
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Recommendation

The JAC is asked to note the contents of the report.




