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Report summary

This report updates the Committee on preparations for the
planned transition of local police governance to the

Mayoral model, currently expected in May 2028.

While national policy and timescales continue to evolve,
the OPCC and Combined Authority are working together
on transition planning, including engagement with national
and local partners, allocation of internal leadership
resources, governance and risk management

arrangements, and identification of key workstreams.

The transition presents significant dependencies on wider
reforms, including police reform, local government
reorganisation and further devolution to the Combined

Authority. Current assurance on transition preparedness is




assessed as moderate, with further detailed planning to

follow as national guidance becomes clearer.
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Key issues,
assurances and

concerns

Key issues, assurance and concerns(s):

The Committee can take assurance that appropriate
governance, leadership, risk management and initial
planning arrangements are in place to support the
transition to the Mayoral model. While significant external
dependencies and national policy uncertainties remain, the
OPCC and Combined Authority are working together to
identify and address key risks, allocate appropriate
resources, engage relevant partners and establish the
foundations necessary to support a smooth and effective

transition.




The Combined Authority has project management

resource in place for police and fire integration. The

Combined Authority continues to provide updates through

their Audit and Governance Committee. Police and fire

transition has also been incorporated within the Combined

Authority strategic risk register.
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