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Report summary The review for 2024/25 describes the treasury management 

activity during 2024/25 compared to the strategy and is required 

under the Local Government Act 2003. 

 

The PCC is compliant with all required Prudential indicators that 

can be found in Appendix 1. 

 

The key matters from the report are that capital expenditure was 

significantly below plan due to timing delays and consequently 

external debt used to fund the programme was also below plan. 

Borrowing increased by c.£20m in the year to fund the capital 

works that were undertaken. 

 

Cash management remains strong. 
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