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Joint Protective Services

Human Resources

Professional Standards Dept

Info Management Dept

Custody & Criminal Justice

Joint Strategy & Transformation

ICT

Bedfordshire Cambridgeshire Hertfordshire

JPS Organisational Support Operational Support

Host Force Model: line management, wellbeing, day-to-day oversight
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Escalation / 
Decisions on change of Service / Operational Delivery
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Performance &
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Quarterly Performance: Strategic Risk Management:

• Metrics being developed aligned to s.22 Service Delivery.
• Dashboards reported into JCOB after ¼ ends.
• HoCUs attend to update on their business area.
• Join-up with Force Performance Governance being 

explored.

• Reported 1/4ly in JCOB
alongside Performance.

• Co-ordinates all Strategic Risks
across collaboration.

• Incorporates Futures / Horizon
Scanning.

• Process in design / consultation
to support flows between
forums incl. Joint Audit
Committees.
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Q3 Q4

Q1Q2

Jan

Oct

Apr

Feb

Sep

Mar

May
Jun

Aug

Jul

Nov
Dec

Annual Delivery Plans written & 
s.22 services updated.

Further Development of:
 Opportunities for

Transformational Change
 Draft redesign operating models

and processes
 Identify efficiencies within

cross-cutting systems &
functions

 Build Value for Money Profiles
 Develop a Resource & Demand

Management Model

Completion of BPC Toolkit:
• Review S22s, SLAs & Delivery Plans
• Identify and baseline current

service delivery:
 Services being delivered
 Establishment, Strength & Variance
 Pay & Non-Pay Costs
 Budget v Forecast
 Income
 Proposed Savings/Opportunities

Presentation of draft Budgets & 
business proposals to SASBriefing to HoCUs

Finalise draft budgets

Final Proposals Presented & 
JCOB decision-making.

Briefing to HoCUs on process, 
requirements and products.

Adjust / revise / adopt Target 
Operating Models

Panel 2
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