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Better Designed

Better Delivered

Quarterly Performance: trategic Risk Management:

mpact [Descriptor  |Business ‘Operational Delivery trategic Departmental
JAssessment
Jrow inimal | Minor cost implications which canbe _|Processes, SOPs, guidance, or 7 aresutable and _|Minor impact to department internally.
mpact lcovered by existing budget in place, minor changes to objectives or acthtier may  lachievable. Minor changes may be Operational delivery is not affected. Public
be required. required to deliver on objectives confidence s not affected.
Incident Resolution (IR) & Request (RF) Fulfilment ledium \pact [The majority of be [Some pmcesses, SOPs, guidance or contingencies are |Most strategic objectives are suitable and |Limited impact to departments internally.
AWs) G5 lcovered by existing budget. Anticipated  already in pl changes or new hievabe hanges to ymay Further rocesses and
IR - Critical IR - High IR - Medium RF — Priority 1 RF - Priority 2 RF - Priority 3 loverspend can be managed with support [be reqwad Delivery is largely unaffected. be required to achieve objectives. supporting rationale may be necessary
2 tsev 3% rom reserves or other existing funding
3 Outook 3%
4 Fauly Laplop 271 ledium  [Moderate [Some of the costimplications can be _|Limited processes, SOPs, guidance or contingencies are lsome strategic objectivesmay notbe Business operations may be challenged
5 AndroiiPhone Setings/Sotware 246 JHigh mpact imanaged within budget, reserves of other already in place, some changes, objectives ornew  achievable. Significant changes may be  ocally. Some impact to department,
 onmatsomet o lexisting funding. Some alterative funding lactivties may be required. Essential activities may be  necessary to deliver with key may
not connecting 96% imay be necessary lelayed but will be delivered within an acceptable be damaged.
7 Windows 10 188 imeframe. Some, non essential, activties may be
s Broken Lapiop =y elayed or not delivered.
9 Faully Ainvave Radio I igh Isignificant _|Cost implications cannot be managed _|Little / no processes, SOPs, guidance or contingencies Key objectives may not be achievable. [Business operations may be significantly
P pye mpact Wwithin budget, reserves, or other existing fare already in place, significant changes to core ignificant changes will be necessary to  (challenged. Relationships with key
or unding. Alternative funding will be bjectives, operating model or new activity maybe deliver on core functions Istakeholders may be damaged
inecessary required. Essential activities may be delayed beyond an
eceptable time frame or not delivered
1 Password reset 214 perational [significant cost implications beyond operation cannot be The core functions and fundamental  [Operational legitimacy may be challenged
2 Update detat on a system 1866 ailure lexisting funding options. Core functions / fmaintained within the current operating environment - objectives cannot be delivered, Strategic fsignificant, prolonged impact to
= — Jans Fep2d Marzs A2 My icontinued operation cannot be biectives will not be met department. Relationships with key
er  Incidents vt » 1 e
MCU Demand imaintained, Significant alternative funding stakeholders may be significantly
4 Access o shared mailbox a1 [ Year o Date (YD) Forensic Spend @ End Nov 2023 Homicides will be necessary damaged
B Core T o Customer - Calls for service have decreased by 3.47% compa | Force | Actuaivro [ udget vt .
requests for service have seen an increase of 8.59%. The numll (o1 = T
6 Access to File/Folder 821 quarter last year. The number of calls breaching their SLA posi] 3
P — ™ older than 30 days reducing by 56%. Within the quarter we havel | Dogs Cambs £528,005 £600,000 -£71905 2% y
" numbers breaching their SLA. Pleasingly we have -
e i | || intomally Generated deman - A5 revously notd e demall | ¥ [ coves | sseaon | soo 7% atuts acanse s Strategic Business
with a significant number of internally generated calls which arel| o
9 Update access to applicationsofiware _ 605 securty, reliabilty, and high availability by carrying out patchings Forensic Scene Attendance
10 Standard sofware install 576 over this quarter. Technical Changes - 1130 a 25% increase orl| | cou
previous quarter 1000
osu .
I il  Reported 1/4ly in JCOB
[ PETT . | | [ T [T T
ot o R Vararcs m 20232024 Q220232024 320232024
Domest urglay = Other Burgary Mo crime Theft of Vehick TWOG aDrugs O
) 161 151 10  cime. = Other VientCrne nmina Damage icde = Thet fom Vencle . \MD419 SR10
e v B Gl Op Syphon- ummmg was < Sereneed o custody for e a His Wajesy' leasure vih @ minimum tom of 19 years ° =
. Op Scan - Ste 1o a Mandatory Life ‘minimum term of 25 years. The Judge agreed the
—PU 753 To062 E7E) csemtine hremol o smusn‘ess a:ﬂ tecognised sigfcant re medtaon and pannig a aggravating facrs. Fevious good harace, remorse and
early guity plea account as miliating factors - . . L
ccu 8 6 2 Op Aerospace - been sentenced o ife tariff of 22 years 'Y STR755
oo ” Py " ousde for counis 1-4as fllows. Count 1 - 10 years reduced to 8 with 20% reducton for guity plea. Count 25 % years fo O - O r I r l a e S a ra e I ( : I S S 2
N Count 1. Count 3 - 10 ye 8 with 20 % reduction for guitty plea. Count 4— 8 years concurrent. Sentences for 1 & 2and 3 & 4 30
ssU 20734 1e778 5o 1o unconecuily o 8 yeasinlalof v e mst s years due to R
09 Pochada-Tean Lt~ Lio mnimum 26 yars s 10 eas cansacy o o o unconcurenty Georia ruc-Antan - L i 26 yoars s 10
Commang | 2524 2599 [ Vot conepiaty oo oo conc
6 for guilty nlea all concurrent. Brandon Browne — 15 years for manslaughter of which he must serve 2/3 plus 8 years conspiracy to rob fo run concurrently. Fanh

.
Hoppie — & years for manslaughter of which she must serve 213 plus 8 years for conspiracy {0 f0b {o run concurrently
Departmental Risks Op Loah - Ashey Howsa snered th flwing eas whichwert acceplod by he rov: Mansaughie hough dmiished esponsibity — Jula House, .
‘Attempted murder - Richard Howse, Assault on emergency worker . On 0911023, Howse was sentenced fo a Section 37 hospital order with a Section 41

restrictions order.
Op Spianato - Folloving a 13 day tial at St Albans Crown Court, Husein Amjad was found guitty of murder. He was sentenced to e vith a minimum term of 17
years.

Incorporates Futures / Horizon
Scanning.

Process in design / consultation

to support flows between

forums incl. Joint Audit

Committees.

CriicaliHigh ~ Medium-High/Medium Low

e Metrics being developed aligned to s.22 Service Delivery.

e Dashboards reported into JCOB after % ends.

* HoCUs attend to update on their business area.

e Join-up with Force Performance Governance being
explored.
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Business Planning Cycle: 1B =t

Panel 2 Briefing to HoCUs on process,

requirements and products.

v

Completion of BPC Toolkit:

* Review S22s, SLAs & Delivery Plans

* |dentify and baseline current
service delivery:

v’ Services being delivered

v’ Establishment, Strength & Variance

Further Development of:

v' Opportunities for
Transformational Change

v' Draft redesign operating models
and processes

v'  Identify efficiencies within
cross-cutting systems &
functions

U | S
Pdates tq Chief Execs & opPCc

v Build Value for Money Profiles v' Pay & Non-Pay Costs
v" Develop a Resource & Demand < v’ Budget v Forecast
Management Model v Income

v’ Proposed Savings/Opportunities
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