
Function Reference Lead Assurance/arrangements Action
Secure the maintenance of an efficient and effective 
police force for that area

s1(6) Police and Social Resposibility 
Act (PRSA) CEO Broad "mission" statement. All the below identify how/where.

Strategic Planning

Prepare a draft and issue a police and crime plan s5  (Regs)  PRSA
CEO

Plan published November 2021. Election May 2024 means new Plan to be issued 
before 31 March 2025.

Project Plan in place May 
24 to develop new P&C 
Plan

Review the police and crime plan, particularly in the light 
of CEO
(i) any report or recommendations made by the police 
and crime panel; and Once published

(ii) any changes in the strategic policing requirement Once published

Holding to account
Hold the chief constable to account for: PRSA

·       the functions of the chief constable, and of 
persons under the direction and control of the chief 
constable.

s1(7)

·       the exercise of the duty to have regard to police 
and crime plan s1(8)(a)

·       the exercise of the duty to have regard to 
strategic policing requirement s1(8)(b)

·       the exercise of the duty to have regard to codes 
of practice issued by Secretary of State s1(8)(c)

·       the effectiveness and efficiency of the chief 
constable’s arrangements for co-operating with other 
persons

s1(8)(d)

·       the effectiveness and efficiency of the chief 
constable’s arrangements for engagement with local 
people

s1(8)(e)

·       the extent to which the chief constable achieves 
value for money s1(8)(f)

·       the exercise of duties relating to equality and 
diversity s1(8)(g)

·       the exercise of duties in relation to the 
safeguarding of children and the promotion of child 
welfare 

s1(8)(h)

To review police complaints s6A PRA’02 (Regs) Director for 
Governance

Cambridgeshire OPCC have adopted "Model 1" complaint process. Trained staff 
manage the process. External contract for complaint reviews with Sancus, but with 
internal QA of reviews completed. 

To arrange Police Appeal Tribunals s85PA’96 (Regs)
Director for 
Governance Infrequent PATs administered within OPCC staff.

Police and Crime Commissioners in England and Wales 
to make arrangements for detainees to be visited by 
ICVs.

Section 51 of the Police Reform Act 
2002 (as amended by section 117 of 
the Coroners and Justice 
Act 2009 and paragraph 299 of 
Schedule 16 to the Police Reform 
and Social Responsibility 
Act 2011)

Director for 
Governance

ICV scheme managed by OPCC team. Regular ICV panel meetings with 
Constabulary to ensure actions are followed up.

Partnership working
To provide or arrange for the provision of—

(a) services to secure crime and disorder reduction;

Director for 
Commissioning

Crime and Disorder Grants awarded which contribute to the delivery of Police and 
Crime Plan; funding transferred and outcomes monitored six monthly in accordance 
with OPCC Commissioning and Grants Strategy. 

All awards to be reviewed 
alongside development of 
new Police and Crime Plan 
to ensure they contribute to 
the intended outcomes of 
the plan. 

(b) services to help victims or witnesses of, or other 
persons affected by, offences and anti-social behaviour;

Director for 
Commissioning

Commissioning approach taken to make all funding awards which follows: 
Understand, Plan, Do and Review and ensures regular review in line with the 
Commissioning and Grants strategy.

Incremental review of all 
awards to match the 
predicted budget envelope 
based on development of 
local needs assessments. 
This will involve de-
commissioning services - an 
assessment of risk and 
mitigation against it will be 
documented and shared at 
Commissioning and Grants 
monthly meeting with 
Commissioner. (Does this 
say more than the box to 
the left? just thinking need 
to minimise need for 
updating this doc)

(c) services specified by the Secretary of State Director for 
Commissioning

Commissioning approach taken to make all funding awards which follows: 
Understand, Plan, Do and Review and ensures regular review in line with the 
Commissioning and Grants strategy.

Have regard to the relevant priorities of each 
responsible authority s10(1)

Assistant Chief 
Executive

Development and review of Police and Crime Plan considers other authority's 
priorities

Act in co-operation with responsible authorities s10(2)  (CDA Regs)
Director for 
Strategic 
Partnerships OPCC staff sit on a range of partnership boards/meetings

Make arrangements with criminal justice agencies for 
the exercise of functions so as to provide an efficient 
and effective criminal justice system for the area

s10(3)
Director for 
Strategic 
Partnerships LCJB exists and is chaired by the PCC.

Prepare a community remedy document for the area S101 ASBP&CA’14 Director for 
Strategic 
Partnerships Following review, updates and consultation, updated version published Aug 2023.

Need to check whether 
NPCC OOCD now 
published and any changes 
and review timeline.

Enter into collaboration agreements s22A PA’96 CEO Decision notices published when these are entered into
Keep collaboration agreements under review s22C PA’96 CEO

Enter into emergency service collaboration agreements s1 P&CA’17
CEO Decision notices published when these are entered into

Keep considering emergency services collaboration s2 P&CA’17 CEO

Provide advice and assistance to a body outside the UK s26 PA’96 CEO When approved by DCC applications are considered by CEO (delegated by PCC)

Requirement for each ‘county area’ to have a CSP 
County Strategy Group whose function is to prepare a 
Community Safety Agreement for the county area on 
behalf of the responsible authorities in that county area.

 2007 Crime and Disorder 
(Formulation and Implementation of 
Strategy) (Amendment) Regulations, 
as amended by the Crime and 
Disorder (Formulation and 
Implementation of Strategy) 
(Amendment) Regulations 2011 

Director for 
Strategic 
Partnerships

Duty is not on PCC but HHB currently carries out this function as acknowledged in 
updated ToR (June 2024). 

Community Safety 
Agreement needs to be 
reviewed against new 
Police and Crime Plan and 
current local structures.

s5(9) PRSA

s143 ASBP&CA’14

BCB agendas reflect the holding to account process. The Resource Group is a 
forward looking strategic meeting to enable responsiveness to required changes to 
policing landscape. Other sources of insight used to inform the holding to account 
process such as HMICFRS reports, Internal and external audit, ONS data, HO data 

etc.

CEO



In England, send a copy of their community safety 
agreement or partnership plan to the PCC for their 
relevant police area 

Crime and Disorder (Formulation and 
Implementation of Strategy) 
(Amendment) Regulations 2012. Director for 

Strategic 
Partnerships Shared through OPCC attendance at CSP meetings

Consider scope for drawing 
together themes at 
countywide level (e.g. ASB, 
young people) either 
through CSP chairs meeting 
or community safety officers

Local policing bodies are the grant holders for Serious 
Violence Duty funding.  Though local policing bodies 
themselves are not subject to the main Duty, they have 
specific functions granted to them by the legislation that 
permits them to issue funding to the specified 
authorities, support the specified authorities in the 
exercise of their functions relating to the Duty (such as 
by arranging meetings), monitor activity by specified 
authorities in relation to their delivery function under the 
Duty, and report their findings to the Secretary of State. 
Through these functions the local policing body is 
expected to perform a central convening role for their 
area, administer funding for the Duty to the specified 
authorities and monitor progress. 

Police, Crime, Sentencing and Courts 
Act 2022

Director for 
Strategic 
Partnerships

Serious Violence Co-ordinator post hosted in Constabulary supports OPCC activity. 
Reporting on funded activities and High Harms Board reporting enables PCC to carry 
out convening and monitoring function. Also enables reporting required by the Home 
Office to be completed.

Uncertain future SVD or 
VRU funding post Mar 25 
and other national 
expectation post general 
election. Without future 
funding PCC may wish to 
consider whether any of the 
early 
intervention/prevention 
activities could be 
extended.

People
Appoint, manage complaints regarding, suspend and 
remove the chief constable s38 and sch8  (Regs)

Director of 
Governance Trained staff in place to manage these processes.

In their role as Pension Supervising Authority, the PCC 
must ensure, where applicable, they withhold benefits 
payable to a member of a police force maintained under 
section 2 of PA 1996.

Reg K5 of Police Pensions 
Regulations 1987, Reg 55 Part 4 of 
the Police Pension Regulations 2006 
and Part 13 Cpt 5 of the Police 
Pension Regulations 2015.

Director of 
Governance Trained staff in place to manage these processes.

Appoint a chief executive and chief finance officer (and 
may appoint other staff, including a Deputy Police and 
Crime Commissioner)

sch1 para6 to 8
CEO CEO appointed May 2020; CFO appointed November 2023.

Information and Engagement
Publish specified information in the time or manner 
specified s11 (Regs)

Director of 
Governance

(Check with Catherine how we do this now, ie no annual COPACC but do we do a 
review, should we?)

Produce an annual report s12 CEO Presented to Panel July 23. 
Provide the police and crime panel with any information 
which the panel may reasonably require s13 CEO Panel requests responded to as required

Make arrangements for obtaining s96(1) and (2) PA’96 More in here re Nickys 
world etc

·       the views of people about matters concerning the 
policing of the area, (Regs)

·       their co-operation with the police in preventing 
crime and anti-social behaviour in that area;

·       the views of victims of crime in that area about 
matters concerning the policing of that area.

·       the views of
(a) the people in that police area, and
(b) the relevant ratepayers’ representatives,
on the proposals of the police and crime 
commissioner for expenditure before the first precept 
for a financial year is issued by the police and crime 
commissioner

Finance and Resources

Enter into agreements for supply of goods and services s1 Local Authorities (Goods and 
Services) Act 1970; s15

Financial regulations specify authority levels required
Contract Standing Orders written by 7F Commercial Services are part of Financial 
Regulations.
Last reviewed  July 2023

Annual review of Financial 
Regs & CSOs next due 
August 2024

Keep the police fund s21  (Pension Regs) Treasury Management Strategy in place

Receive grants for police purposes s46 PA’96 Police Grant - Medium Term Financial Strategy & Treasury Management Strategy
Additional Grants - Commissioning & Grants Strategy

Receive grants for capital expenditure s47 PA’96 
No Capital grant from Government is included in funding settlement.
Opportunities for Capital grants are monitored by Estates

Receive national security grants s48 PA’96 
The Secretary of State may make grants in respect of expenditure incurred (or to be 
incurred) for police purposes by local policing bodies in connection with safeguarding 
national security.

Receive grants from local authorities s92 PA’96 Medium Term Financial Strategy and Treasury Management Strategy
Accept gifts or loans s93 PA’96 Gifts and Hospitality Policy in place Last review 2023

Borrow monies s94 PA’96 
Treasury Management Strategy and Medium Term Financial Strategy including 
capital programme in place.

Issue a precept
s39 Local Government Finance Act 
1992 (Regs)

Annual process to meet various requirements and presented to Panel 31 January 
2024 and precept issued 5 February 2024

Receive emergency financial assistance s155 Local Government and Housing 
Act 1989

This would be implemented in any case where:
a. an emergency  or disaster occurs involving destruction of or danger to life or 
property, and
b. as a result incur expenditure on, or in connection with, the taking of immediate 
action to safeguard life or property, or to prevent suffering or severe inconvenience, in 
their area or among its inhabitants.

Do anything calculated to facilitate the exercise of their 
functions, including: sch1 para 14

·       entering into contracts and other agreements 
·       acquiring and disposing of property (including 
land) 
·       borrowing money

Approve the keeping of unclaimed seized property if it 
can be used for police purposes.

s2 Police (Property) Act 1897; Police 
(Property) Regulations 1997

Property Office maintain a log of retained property, reviewed by OPCC regularly. 
Anything >£100 is brought to attention of OPCC.

New legislation or responsiblities 

Police misconduct regulations amendments 2024

OPCC have representation on the regional working group resposible for interpreting 
and delivering key changes within the amended regulations. This will become BAU 
but for the next few months of 2024 while changes are being implemented it is 
necessary to keep an eye on.

Victims and Prisoners Act

Keep under review whether and how CJ bodies which 
provide services in area provide those services in 
accordance with S5(1). (This section relates to 
compliance with the Victims' Code) s8(1) Victims and Prisoners Act 2024

Commisioning Strategy will be reviewed to include statutory guidance. CCJB Terms 
of Reference to be reviewed to incorporate Victims Code Compliance.  

Undertake the following activities in such manner as 
may be prescribed. (This relates to CJ Agencies' 
compliance with the Victims' Code). 
a. provide the Secretary of State with information shared 
with it under S6(2)(b) or such information as may be 
prescribed;
b. participate in any review under S6(2)(c) about the 
steps that an elected local policing body for a police 
area must take, where section 
c. provide the Secretary of State whith such reports, on 
such matters in connection with a review under s6(2) (c) 
as may be prescribed. s8(2) Victims and Prisoners Act 2024

S96(1B) PA’96

Financial Regulations specify authority levels required; MTFS, Capital Strategy, 
Treasury Management Strategy and Estates Strategy in place

  

   
     
    

  
    
   

CEO

CFO

Survey conducted annually for the precept and at other times as required; PCC has 
range of engagement activities; …....................



11(13) applies, to make members of the public aware of 
how to access compliance information published by the 
Secretary of State which relates to the police area. s12 (2c) Victims and Prisoners Act
The relevant authorities in the area must collaborate 
with each other in the exercise of their functions in 
relation to relevant victim support services.

s13(1) Victims and Prisoners Act 
2024

Relevant victim support services means a service, other 
than accommodation-based support, provided to 
support victims of criminal conduct which constitutes:
a. domestic abuse,
b. conduct of a sexual nature, or
c. serious violence. s13 (2c) Victims and Prisoners Act
Relevant authorities must together -
a. prepare a strategy for the exercise in relation to 
relavent victim support services,
b. set outin the strategy how they consider they are 
fulfilling, or intend to fulfil, the duty and
c. implement the strategy.

s14(1) Victims and Prisoners Act 
2024

In preparing the strategy the relevant authorities must-
a. make reasonable efforts to obtain the views of victims 
in the area, and
b. consult persons appearing to the relevant authorities 
to represent persons providing relevant victim support 
services in the area, and
c. consult such other persons as the relevant authorities 
consider appropriate.

s14(2) Victims and Prisoners Act 
2024

In preparing the strategy, the relevant authorities must-
a. assess the needs of victims in the area for relevant 
victim support services,
b. assess whether and how those needs are being met 
by the services whch are available, and
c. have regard to those assessments.

s14(3) Victims and Prisoners Act 
2024

Must have regard to the particular needs of victims who 
are under the age of 18 or have protected 
characteristics within the meaning of the Equality Act 
2010.

s14(4) Victims and Prisoners Act 
2024

Once the strategy has been prepared the relevant 
authorities must-
a. publish the strategy,
b. keep the strategy under review, and
c. from time to time prepare a revised strategy.

s14(5) Victims and Prisoners Act 
2024

Director of 
Commissioning

Planning has begun. 
Papers taken to CCJB and 
DA/SV Board. Review of 

resources ongoing. 
Consider including in Police 

and Crime Plan. 
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