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Previous papers to Committee:

20 October 2021: Six-monthly update to JAC showing changes to the Strategic Risk Register.

Report summary This purpose of this report is to provide the Joint Audit Committee (JAC)
with the latest iteration of the Police and Crime Commissioner and Chief
Constables Strategic Risk Register (SRR).

This SRR is reviewed by the OPCC on a quarterly basis. The latest iteration
of the Strategic Risk Register is presented to JAC on a six-monthly basis. An
iteration was presented to JAC in October 2021 (Vers:0.9). The current
iteration is Vers:0.11.

By exception;
e No new risks have been added since October 2021.

e The Commissioner launched his Police and Crime Plan 2021/24 in
November 2021. A delivery plan was developed to support the
Commissioners Plan. Proposals to refine governance and assurance
arrangements are being implemented and are incorporated within the
delivery plan. Included within those proposals is the process by which
the principles of risk management takes place. The Annual review of
the Commissioners Risk Management Strategy has incorporated some
of these developments. This is the subject of a separate report to JAC.

e Emerging risks are being identified and assessed through existing
governance and assurance arrangements. This will be presented for
consideration by the Business Coordination Board in May 2022 when it
is anticipated that principal risks will be identified and the Strategic Risk




Register will be refined. An update on progress will be presented to JAC
in November 2022.

Related Police and
Crime Plan
objective

Action Informationl:l Assurance% Approval I:I Decision I:I

(tick one box only)

Recommendation | That the Committee note the current position in relation to the
Commissioner and the Chief Constables Strategic Risk Register.




