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To: Secretary of State for the Home Department
His Majesty’s Inspectorate of Constabulary and Fire & Rescue Service
6th March 2026
Dear Colleagues
Response to the HMICFRS Accelerated cause of concern: Firearms and Explosives Licensing - Bedfordshire Police, Cambridgeshire Constabulary and Hertfordshire Constabulary
The accelerated cause of concern report published on 9th January 2026 set out HMICFRS’s findings on firearms licensing across Bedfordshire, Cambridgeshire, and Hertfordshire. 
As Police and Crime Commissioners we recognise that firearms licensing remains one of the most significant public safety responsibilities held by our forces. Our role is to provide clear, consistent, and evidence-based oversight so that the public can be assured that the licensing system is safe, lawful, efficient, and well governed.
This response sets out the position reported by the Chief Constables and the arrangements the three PCCs have in place to monitor progress, ensure transparency, and maintain accountability as improvements are delivered.
1. Delegated authority for signing licensing certificates
The forces have now aligned delegated authorities for certificate sign off with national statutory guidance. Earlier alignment would have reduced some of the risks identified in the inspection, and as a result, the forces have now strengthened their quality assurance arrangements. These arrangements feed into the weekly governance structure so that senior leaders have oversight of decision making and any areas that require attention. The three PCCs receive assurance through their established performance and accountability mechanisms, which provide updates on progress, oversight activity, and any emerging issues.
2. Updating policy and standard operating procedures
A substantial programme of policy revision has taken place. Nearly twenty policies have now been updated to align with statutory guidance and reflect the improved processes introduced since the inspection. This represents significant work completed at pace. A small number are in the final stages of review, and the three forces have confirmed these will be completed shortly. The PCCs expect clear visibility of the finalised policies and can access them directly once they are published, with progress reviewed through routine oversight meetings.
3. Backlog, risk, and prioritisation
Force reporting now provides a clear view of all renewals and grants. Renewals are being prioritised to support public safety. Backlogs from 2020 to 2022 have been addressed and the department is working through 2023 applications. While progress is evident, the historical backlog means the overall risk has not yet been fully mitigated. The PCCs receive regular reporting on backlog movement and emerging pressures so that risks are understood and monitored collectively across the three forces.
4. Desk-based shotgun renewal assurance
The three forces have strengthened controls for desk-based shotgun renewals, including rationalising and recording contact with referees in every case. The PCCs have requested ongoing assurance on how this revised process is operating in practice. This will be reviewed through routine performance meetings and quarterly assurance boards to maintain proportionality and effectiveness.
5. Governance and senior oversight
A strengthened governance structure is in place.
· A weekly Silver Group chaired at Chief Superintendent level
· A weekly Gold Group chaired by the Hertfordshire DCC, supported by the Cambridgeshire DCC as deputy chair, with the Bedfordshire ACC attending 
· Activity mapped directly to HMICFRS recommendations and Authorised Professional Practice
The three PCCs have a clear line of sight into this governance structure and receive summary assurance reporting to support oversight of performance, risk, and compliance.
6. Resourcing and sustainability
The department expects to increase to around 90 staff, in line with the commitments set out in the action plan. The original resourcing model of 39.5 staff was not sustainable for the volume of work. The three forces have confirmed that future budget planning reflects the need for a stable and safe operating model. The PCCs will continue to seek assurance that this model remains sustainable as demand and risk change.
7. Training, competence, and national requirements
The College of Policing is delivering bespoke training, and national courses scheduled between April and June have been secured for staff. The PCC offices have asked the forces to outline how they will ensure staff maintain the skills and knowledge required for this high-risk area. This will form part of ongoing performance and assurance activity.
8. Communication with the public, staff, and partners
All three forces have taken steps to strengthen communication, including a monthly firearms newsletter, regular meetings with the three PCC offices to review contact and complaint trends and updated website information on timeliness and greater engagement through local community events. These developments are positive. The PCCs have requested the next stage of the communication approach, so the public continues to receive clear, timely and consistent information. 
PCC oversight and accountability
The three PCCs have existing scrutiny arrangements for firearms licensing, and these have continued through the inspection period. Following the HMICFRS report, the three PCCs have strengthened and aligned aspects of this oversight to ensure progress, risk and compliance are monitored consistently across the collaboration. This includes:
· Monthly performance and accountability meetings with Chief Constables
· Quarterly assurance meetings reviewing risk, timeliness, competence, and compliance.
· Routine monitoring of backlog trends and exception reporting
· Independent data validation to test force reporting.
· Action tracking to ensure commitments to HMICFRS are delivered.
The three PCC offices collectively meet with the three Chief Constables each month to review progress, and each PCC also holds their own Chief Constable to account through established governance arrangements. As part of this scrutiny, they are seeking clear assurance on the factors that led to the current position and how management and oversight arrangements are being strengthened in response. Where further work is required, the PCCs will continue to use established escalation routes to ensure corrective action is taken promptly.
The forces have taken visible steps to strengthen governance, resourcing, and compliance with statutory guidance. The three PCCs will continue to scrutinise delivery against the improvement plan and ensure that the Chief Constables provide timely and transparent evidence of progress. The safety and integrity of the firearms licensing system remain a shared priority across Bedfordshire, Cambridgeshire and Hertfordshire and we welcome continued engagement with HMICFRS as these improvements are embedded.
Yours sincerely
The Police and Crime Commissioners for Bedfordshire, Cambridgeshire, and Hertfordshire
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