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DECISION RECORD - CPCC 2025-008

Subject Section 22 Collaboration Agreement Eastern Region Regional
Organised Crime Unit (ROCU)

Decision Sign the S22 Collaboration Agreement for the Eastern Region ROCU

Decision Overview

Summary The S22 Collaboration Agreement has been reviewed and the S22 dated

April 2025 replaces any earlier collaboration agreements in respect of the
ROCU.

The seven Chief Constables for the Eastern Region (Bedfordshire,
Cambridgeshire, Essex, Hertfordshire, Kent, Norfolk and Suffolk) consider
the provision of the service is in the interests of efficiency and effectiveness.
The service provides greater resilience and flexibility in the use of highly
skilled specialist staff, reduction in duplication of roles and resources and
enhanced capability and capacity.

The collaborated functions will contribute to the delivery of the Strategic
Policing Requirement and also the requirements of the seven Police (fire)
and Crime Commissioners’ Police and Crime Plans.

The S22 agreement shall be reviewed a year hence from receipt of final
signature and every two years thereafter, or earlier by agreement of the
relevant Parties.

Recommendation

Recommendation for the Commissioner is to sign the S22 Collaboration
Agreement.

Officer
Approval

Chief Executive/Monitoring Officer

| have been consulted about the decision and | am satisfied that this is an
appropriate request to be submitted to the Police and Crime Commissioner.




Jack Hudson, Interim Chief Executive

Tel: 0300 333 3456
Email: cambs-pcc@cambs.police.uk

Darryl Preston, Police and Crime Commissioner for Cambridgeshire and Peterborough

| confirm that | have reached the above decision after consideration of the facts. | confirm that | do
not have any personal or prejudicial interests in this matter and take the proposed decision in

compliance with the Code of Conduct for the Cambridgeshire Police and Crime Commissioner.

| approve the recommendation above.

Signature: Date:

15 May 2025
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