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Appointment of an Independent Chairperson of the Joint Audit Committee
Information Pack
August 2026

Applications for Independent Chairperson of the Joint Audit Committee
Thank you for expressing an interest in the work of Cambridgeshire Constabulary and the Cambridgeshire and Peterborough Office of the Police and Crime Commissioner. As part of the normal turnover process, we are looking for a new Chairperson to join our Joint Audit Committee (JAC) which advises both the Chief Constable and the Police and Crime Commissioner.
 
[bookmark: _Int_t6GaVSZF]We have a robust and effective committee, currently consisting of five members, who form an essential part of our governance framework. The JAC provides independent assurance about the adequacy of the Chief Constable’s and Police and Crime Commissioner’s financial management, financial reporting, internal control and risk management within Cambridgeshire and Peterborough. The JAC also provides a forum for discussion with our internal and external auditors. The Committee is a key element in enhancing public trust and confidence in policing services in Cambridgeshire and Peterborough.
 
[bookmark: _Int_b2yUDa8G]We are seeking high calibre candidates who can demonstrate that they meet the requirements of an interesting and challenging role, as set out in this pack. If you have the necessary skills and enthusiasm and can commit yourself to prepare for and attend around four meetings a year, we hope you will apply. 
 
Jack Hudson                                                                 	Simon Megicks
Chief Executive                                                 		Chief Constable
Office of the Police & Crime Commissioner		Cambridgeshire Constabulary
 About Police and Crime Commissioners
 
[bookmark: _Int_C9cr1UXn][bookmark: _Int_TbaZ7RYU]Police & Crime Commissioners (PCCs) were first elected in November 2012 with a remit to set the strategic priorities for their police force and ensure an efficient and effective policing service for the public they serve. The role of the PCC involves working with the public, the police and local partners to ensure effective policing as well as contributing to national requirements. Based on their mandate, a PCC sets the strategic priorities of Cambridgeshire Police in consultation with the Chief Constable and holds the Chief Constable to account for the delivery of those priorities. 
 
It is not the role of the PCC to run the police force – operational responsibility lies with the Chief Constable. A PCC must have regard to the Policing Protocol issued by the Home Secretary, which clarifies the respective functions of a PCC and Chief Constable and how they are expected to work together.
 
Cambridgeshire and Peterborough’s current Police and Crime Commissioner (PCC), Darryl Preston, was elected in May 2021 and re-elected in May 2024. The PCC’s statutory functions are currently expected to transfer to the Mayor of Cambridgeshire and Peterborough in May 2028. While the future arrangements for the Joint Audit Committee beyond this date have not yet been confirmed, the Committee will continue to operate and fulfil its responsibilities as usual in the meantime.
 
The main functions and responsibilities of a Police and Crime Commissioner are to:
· Appoint the Chief Constable and if necessary, dismiss them.
· Hold the Chief Constable to account for the performance of Cambridgeshire Constabulary.
· Set the Council Tax precept level and the annual budget for Cambridgeshire Constabulary.
· Produce a Police and Crime Plan which sets out the overall strategy for policing.
· Publish an annual report stating how priorities and targets have been met.
· Be a voice for the public regarding police and crime matters.
· Directly engage with the public and to seek their views (including those of victims) regarding policing and crime matters.
· Work with partners and the wider criminal justice system to help cut crime.
· Play a leading role in wider community safety issues beyond policing.
· Commission services for victims across Cambridgeshire and Peterborough.
· Issue crime and disorder grants.
· Collaborate and work alongside criminal justice agencies (such as the Crown Prosecution Service, Courts and Prison Service) to provide an efficient and effective local criminal justice system.
· Consider complaints in relation to the Chief Constable and deal with appeals against some other police-handled complaints.
· Have regard to the Policing Protocol and Strategic Policing Requirement.
· Appoint a Deputy PCC (if they so choose).
 
The PCC is supported by a small team of staff including a Chief Executive and Chief Finance Officer who are based at Police HQ in Huntingdon. More information about the Office of the Police and Crime Commissioner can be found on our website:
https://www.cambridgeshire-pcc.gov.uk/ 











About Cambridgeshire Constabulary	Comment by PEARSON, Matilda 3251: Who in the force do we need to review this?	Comment by SHELDON, Heather 3039: Yes - we ll send it through when happy with the rest.	Comment by PEARSON, Matilda 3251 [2]: This has been reviewed and updated. Confirmation sent back to me by JL on 3/7/26 so this is complete.
Cambridgeshire Constabulary covers 1,309 square miles. The county consists of the cities of Ely, Peterborough and Cambridge, market towns and sparsely populated rural communities. Cambridgeshire has a population in the region of 0.9 million, a rise of 11 percent compared with 10 years ago, with a further expected population growth of 25% by 2031. This resident population is ethnically diverse, with 10% from black, Asian and minority ethnic communities, and is increased by students who study in the area’s universities and the large numbers who visit or travel through the county each year. Cambridgeshire continues to be one of the fastest growing counties with continued increases in the science sector in the new ‘Case for Cambridge’.
https://assets.publishing.service.gov.uk/media/65e865a05b6524001af21a7c/The_Case_for_Cambridge.pdf

The vision of Cambridgeshire Constabulary is to create a safer Cambridgeshire. The Chief Constable has set out how he expects this to be achieved through meeting the public’s expectations and delivering strong leadership to prevent harm, reduce and solve crime, and build trust and confidence. The organisational values of public service, courage, respect and empathy, and fairness provide the way in which the organisation is expected to do this.

[image: ]
The Constabulary has maintained high standards of service and frontline numbers despite financial pressures since 2010. This has been further boosted in recent times by the Government’s Police Officer Uplift Programme to recruit 20,000 more police officers nationally. Cambridgeshire has seen police office numbers increase to 1,732 officers by the third year of the programme. The Constabulary keeps its operating model under review through the Strategic Risk and Threat Assessment (STRA) to ensure the organisation is able to respond to the risks, demands and challenges it faces such as increasing cyber-crime, the vulnerability agenda, and the neighbourhood policing guarantee.
[image: A close-up of a graph
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The need to increase efficiency whilst maintaining resilience has led to a pioneering collaboration with Bedfordshire Police and Hertfordshire Constabulary, which is proving successful at increasing capacity and reducing cost whilst still meeting local needs. The Constabulary continues to work in collaboration at a regional level through the Eastern Region Organised Crime Unit, the 7 Force Commercial Services and wider with the Chiltern Transport Consortium and South East and Eastern Region Police Insurance Consortium (SEERPIC). These collaborations involve complex governance issues.







About the Joint Audit Committee
 
Purpose of the Committee
Our JAC has been in place since 2012 and forms an integral part of our governance arrangements. Its purpose is to provide independent assurance to the Police and Crime Commissioner (PCC) and Chief Constable around risk management and the internal control frameworks within Cambridgeshire Constabulary and the Office of the PCC (OPCC). The Committee is directly accountable to both the PCC and Chief Constable.
 
It considers the internal and external audit reports of both the PCC and Chief Constable and advises both parties according to good governance principles. It has oversight of general governance matters.
 
In forming the Committee, the PCC and Chief Constable have regard to the CIPFA Guidance on Audit Committees (2018).
 
Committee Composition and Structure
Cambridgeshire’s JAC currently consists of up to five members (including a Chair) who are independent of the PCC and Constabulary. Both the Chair and members are appointed following a selection process led by the Chief Constable and PCC (or their representatives). A member’s tenure is a period of four years. While the future arrangements for the Joint Audit Committee beyond the May 2028 transition date have not yet been confirmed, the Committee will continue to operate and fulfil its responsibilities as usual in the meantime and members will be informed of any updates.
 
The Committee holds about four meetings a year, although there may be a requirement to hold additional meetings at short notice. Meetings are held during normal office hours either in Huntingdon or via Microsoft Teams. A minimum of three members must be present for the meeting to be quorate.
 
The PCC and Chief Constable will attend or be represented at all meetings. Committee meetings are scheduled each year to coincide with the financial accounts cycle, they are currently held around January, May, August/September and November.
 
The agenda, reports and minutes of all Committee meetings are published on the PCC website, Joint Audit Committee (cambridgeshire-pcc.gov.uk) 
 

Key Responsibilities for JAC members
 
· To contribute to the development and effective discharge of the JAC Terms of Reference.
 
· To maintain effective working relationships with other committee members, the PCC and the Chief Constable, Section 151 officers and both internal and external auditors.
 
· To be diligent in preparing for committee meetings and making an effective contribution to those meetings to provide independent assurance of the governance, internal control and finance, risk and performance management arrangements of the OPCC and the Constabulary.
 
· [bookmark: _Int_Gllc3m3Q]Contribute to the business of each meeting in a manner which supports all matters on the agenda being dealt with effectively and efficiently.
 
· Address the committee on all matters where an opinion or decision is required and in such a manner that does not inhibit other members of the committee wishing to express a different opinion.

· Advise the Committee Chair where an interest or potential conflict of interest may exist in respect of a matter to be discussed at a meeting and act on the advice of the Chair.
Specific Responsibilities
The Committee’s principal responsibilities are summarised below as agreed within the Committee Terms of Reference. 

Governance, Risk and Control
· Review the draft Annual Governance Statements and consider whether they properly reflect the governance, risk and control environment and supporting assurances, and identify any actions required for improvement.
· Consider the arrangements to secure value for money, and review assurances on their effectiveness.
· Consider the assurance framework so that it adequately addresses the risks and priorities of the PCC and of the Constabulary.
· Monitor the effective development and operation of risk management, review the risk profile, and monitor progress in addressing risk related issues.
· Consider reports on the effectiveness of internal controls and monitor the implementation of agreed actions.
· Review assurances on the effectiveness of the integrity arrangements that are in place.

Internal Audit
· To review and comment on the internal audit plan and any ongoing revisions to that plan.
· Oversee the appointment and consider the performance of the internal audit service, and its independence.
· Consider the annual report and opinion, and the level of assurance it can give over corporate governance arrangements.
· Consider issues raised or recommendations made by the internal audit service, the progress of activity against the plan, management responses and progress with agreed actions.
 

External Audit
· Comment on the scope and depth of external audit work, its independence, and value for money.
· Consider the annual management letter, relevant reports, and the reports to those charged with governance.
· Advise on the effectiveness of the relationships between external and internal audit, and any other relevant bodies.

Financial Reporting 
· Review the annual statements of accounts and accounting policies followed and consider whether there are any concerns that should be reported to the PCC or the Chief Constable.
· Consider the external auditors report to those charged with governance on issues arising from the audit of the financial statements.

General 
· Report to the PCC and Chief Constable on matters relevant to governance, risk management and financial management.
· Review Committee performance against the terms of reference and report this to the PCC and Chief Constable.
 
Independent JAC Members: Qualities we are looking for 
 
The role of an Independent Member of the JAC is challenging. We are looking for high calibre candidates who can provide clear examples demonstrating how they meet the necessary skills and competencies set out below.
 
Eligibility to be a member of the Joint Audit Committee
 
· Be aged 18 years or over.
· JAC members must be independent of both the Constabulary and the PCC. Serving Police Officers, Police Staff or staff employed in an Office of the PCC (or equivalent) are not eligible for appointment. A person who has been so employed must have a minimum 1-year break before being appointed to serve on the Committee.
· A person who is on the Police and Crime Panel or is a councillor or an employee of a council which is represented on the Panel is not eligible for appointment to the Joint Audit Committee.
· Currently serving officers of any county, city, borough or district councils within the force area, or Fire & Rescue Service is not eligible for appointment to the Joint Audit Committee.
· Individuals who have significant business or personal dealings with the OPCC or Constabulary is not eligible for appointment to the Joint Audit Committee.
· Individuals who have close relationships with or who are close personal associates of the PCC or Chief Constable is not eligible for appointment to the Joint Audit Committee.
· Individuals removed from the trusteeship of a charity are not eligible for appointment to the Joint Audit Committee.
· Individuals under a disqualification order under Company Directors Disqualification Act are not eligible for appointment to the Joint Audit Committee.
· A person who has been adjudged a bankrupt or made a composition or arrangement with his creditors is not eligible for appointment to the Joint Audit Committee.
· Persons convicted in the UK, Channel Islands or the Isle of Man of any offence and had passed on a sentence of imprisonment (whether suspended or not) for a period of not less than three months without the option of a fine, within the last five years prior to their appointment is not eligible for appointment to the Joint Audit Committee.
· Politically active – whilst this may not in itself be a direct bar to appointment, candidates will be asked to declare any significant political activity (which includes holding office, public speaking, making a recordable donation or candidate for election) which they have undertaken in the last 5 years. This information will only be provided to the recruitment panel for those applicants selected for interview. Details of the successful candidate’s declared political activity will be published.
· Before an appointment to the Committee is confirmed, candidates will need to be successfully vetted. (Candidates should note that all arrests, convictions and cautions must be declared on the vetting form whether or not they are ‘spent’ under the terms of the Rehabilitation of Offenders Act).
· All appointees must agree to uphold the Committee on Standards in Public Life’s seven principles of Public Life (the ‘Nolan Principles’).
· To assist with individual effectiveness, all appointees must agree to an appraisal process with the Chair of the Committee.

Person Specification for all Members 
Candidates should give consideration to how they could demonstrate the essential and desirable competencies for the role of Independent Member within their application.  For example, 
Communicate effectively – candidates could consider including experience of giving talks or making presentations, examples of negotiating a successful outcome or representing the views of others.
	 
	CRITERION
	COMPETENCY

	ESSENTIAL
	 
Strategic thinking
	Breadth of vision, the ability to rise above the detail, sees problems and issues from a wider, forward-looking perspective. Bring experience and best practice from other organisations.

	
	 
Audit activity and risk management
	Experience of leading, conducting or reviewing audit activity. A good understanding of the roles of Internal and External Audit. Understanding and experience of assessing organisational risk and implementing measures and controls to manage risk.  

	
	 Able to scrutinise/challenge
	Ability to rigorously scrutinise and challenge constructively, use appropriate data, evidence and resources.

	
	 
Analytical ability
	Ability to interpret and question complex written material, including financial and statistical information, performance measures, able to identify salient points. 

	
	 
Community engagement
	To understand the importance of community views in shaping local policing style and be prepared to represent views in an impartial way.


 
Tenure
· Members will be recruited to serve a term of office of four years.
· Any committee member missing more than three consecutive meetings, without the consent of the Chair, will automatically cease to be a member of the Audit Committee. 
· No individual will serve on the Audit Committee for more than 8 years (2 terms) in total. 
· Any vacancies that arise will be advertised publicly. 
 
Remuneration Rate 
The Chair of the Committee will receive an allowance of £3,850 per year.  This will be paid monthly.
 
The Selection Process
Applications for appointment as Chairperson will be considered by a selection panel comprising senior representatives of the PCC and Chief Constable. The closing date for receipt of completed applications is midnight on Sunday 13th September.

Successful candidates will be invited to an interview in Huntingdon.

Interview dates are scheduled for Tuesday 22nd September and Wednesday 23rd September.

How to apply
Applications must be on the attached form and returned to:
Office of the Police and Crime Commissioner
PO Box 688
Huntingdon PE29 9LA
Or by email to cambs-pcc@cambs.police.uk
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