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To:  Joint Audit Committee 

From:  Chief Executive, OPCC 

Date:  23 June 2016 

  
Strategic Risk Management 
 
1. Purpose 

 
1.1 The purpose of this paper is to provide an update on Strategic Risk Management to 

the Joint Audit Committee and to provide sight of the new format for the Strategic 
Risk Register.  
  

2. Update 
 

2.1 A new document format for the strategic risks held between Cambridgeshire 
Constabulary (“the Constabulary”) and the Police and Crime Commissioner (“the 
Commissioner”) is attached. Risk management is embedded into both the work of 
the Constabulary and that of the Office of the Police and Crime Commissioner (“the 
OPCC”) on an ongoing and continuous basis. The Strategic Risks were last considered 
by the Committee on 23 March 2016. 
 

2.2        The OPCC reviews the risks on a quarterly basis and provides updates to the JAC on a 
six monthly basis. 
 

2.3 The OPCC have reviewed the format of the strategic risk register as well as the risks 
and have adopted a new format and is still work in progress with regards completion 
of all of the fields.   

 
2.4 This format is the same as Bedfordshire’s format which weights Impact rather than 

the ratings being a simple likelihood x impact calculation. It includes a summary on 
the front page which shows where the risks are on a matrix and a brief summary of 
each risk, with any new risks raised highlighted in red text. 
 

2.5 This review has also ensured the information included is at a strategic level rather 
than low level information which was making the previous register unwieldy. It has 
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also deleted duplication within risks. 
 

2.6 The new format shows the risk, causes and effects of the risk with the initial risk 
score. It then shows what controls are in place and what the controls assurances are 
followed by a current risk score. Finally it shows future actions and where the 
OPCC/Risk Owner would like the risk rating to be in the future. In this way it looks 
forward like the Board Assurance Framework process. 

 
2.7 The objectives for each risk will be reviewed to ensure there is an explicit link to the 

Police and Crime Plan when the new plan is complete. 
 

2.8 There is one new risk added to the register at 3.7 regarding funding of the 
Emergency Services Network.   

 
2.9 The comprehensive summary of risks has been updated with the new risk and scores 

from the new style scoring matrix. 
 

 
3. Recommendations 
 
3.1 The Committee is asked to note the contents of the report and provide views on the 

revised format. 
 

 
 
 
 
 
 
 
 


