
 

BCH Management Referral Criteria for Managers 

Line managers are encouraged to implement locally agreed adaptations/adjustments for 
their staff.  Only if this is protracted should a management referral be considered to OHU.  If 
in doubt, a line manager can contact OHU to discuss whether this would be appropriate. 

This applies to all Herts/Beds/Cambs. 

Guidance on when to refer to OHU 

 Pre placement assessment for new role for an individual with an underlying medical 
condition. 

 Long term sick greater than 1 month (except if planned surgery with known 
timescales of recovery which can be accommodated with reasonable adjustments by 
Line Manager taking into account GP Fit Note advice) 

 Prolonged recuperative duties greater than 1 month with unknown timescales of 
fitness to return to full duties/role/hours. 

 Advice on Adjustments in line with Equality Act 2010. 
 Prior to proceeding to second stage formal meeting of the capability procedure or 

UPP may be required if identified on the attendance management policy. 
 Individuals where it is possible that their symptoms/condition is caused by or 

aggravated by work activities. 
 Individuals working with vulnerable groups where there are concerns regarding 

current psychological fitness for role. 
 Individuals where there are concerns regarding their psychological fitness for their 

role. 

Guidance on when not to refer to OHU 

 

 Individuals with personal issues not impacting on fitness for work. 
 Individuals that report off sick with stress following an organisational decision eg work 

life balance application declined, dispute with management, colleagues etc  (unless 
long term sick greater than 1 month).  Speedy management action is required in such 
cases 

 Individuals with long term underlying medical conditions where OH advice has 
previously been given should not be re-referred to OHU (unless there has been a 
significant change in their condition which is further impacting on their fitness for work 
and where additional adjustments may be required). 

 It is not appropriate to refer an individual to OHU asking about Ill Health Retirement 
unless the manager or individual has discussed this with HR firstly. 

 Maternity related management referrals are not required if pregnancy is considered 
normal. For minor symptoms experienced in pregnancy, adjustments could be made 
locally incorporated with the pregnancy risk assessment 

 


