
 

Joint Audit Committee – Effectiveness review – 11th December 2014 

 

 

Members of the Independent Audit Committee completed a self- assessment 

questionnaire based upon a CIPFA approach to Best Practice. The results were 

summarised and pre-circulated 

 

The Committee reviewed the scores and detailed comments at a private meeting on 

the 11th December 

 

The following points were discussed in Committee and areas for improvement noted.  

 

  In general the members felt that the purpose and governance of the 

Committee was well constituted. 

 

 That the meetings were planned well with papers and information provided 

that supported the Committee in scrutinising activity 

 

 It was felt that the functions of the Committee are correctly aligned to the 

principles of the Joint Audit Committees as designed for this 

PCC/Constabulary. The Committee has not stretched its boundaries to oversee 

areas that are more properly covered by others (for example review of 

operational detail or issues more properly aligned to the Police and Crime 

Panel).  

 

 The Members have the right skills and mix required to be an effective 

Committee and the line of enquiries do demonstrate sufficient separation from 

the Executive.  

 

 It was felt that the Committee could be more effective within the current 

resource parameters, but the need is not for more technical skills training (i.e. 

risk management, internal audit etc) but for greater immersion and 

understanding in police issues. This would help the Committee to better 

triangulate data for emerging issues and to effectively review risks.  

 

 Finally, in broad discussion it was noted that the Committee has a key role in 

the oversight of Collaboration, and ensuring that the scrutiny across the forces 

is effective and co-ordinated. This is helped by the move towards one Internal 

Audit supplier but it was suggested that at least annually, a joint 3 force 

Committee would be useful 

 

Actions – Chair of JAC and CFO 

 

Discuss how to better support Members with briefing and deeper awareness of high 

risk areas.  

 

Explore with the CFO how to organise differently to add value in the Collaboration 

work streams. 


