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Creation of the Office of the Police and Crime Commissioner 

December 2012 

1. Background 

1.1 The enactment of the Police Reform and Social Responsibility Act 2011 introduced 
the office of the Police and Crime Commissioner, creating an elected corporation 
sole.  This replaced the governance structures previously provided by Police 
Authorities and introduced wider functions covering prevention of crime and 
promotion of the efficiency and effectiveness of the criminal justice system. 

1.2 Following Sir Graham Bright’s election on 15 November 2012, he commenced his 
position as Cambridgeshire’s Police and Crime Commissioner on 22 November 2012. 
Part of Sir Graham’s election manifesto was to represent the views of the people of 
Cambridgeshire and Peterborough and to make the police accountable to them. 
During the election campaign he made a statement of intent reflecting his view that 
in order to do this properly he would be setting up the Office of the Police and Crime 
Commissioner in a neutral place, away from Police Headquarters in order to signal a 
new start, away from the relationships and management of the past. He also 
signalled he would recruit two additional outreach workers; one in the North and one 
in the South of the County. Sir Graham made these campaign statements in order 
that he was transparent to the voting public. 

1.3 On taking up post Sir Graham arranged to have the Commissioner’s office in South 
Cambridgeshire District Council’s offices at Cambourne. It was this platform on which 
Sir Graham was elected. 

1.4 In preparation for transition, during 2011/12 the executive team’s job descriptions 
were reviewed to ensure these reflected their generic contribution to police 
governance and partnership working rather than the specific tasks required to run a 
Police Authority.  The current staffing structure is outlined in appendix 1 and 
identifies all current posts within the team which will support Sir Graham in his new 
role. The team consists of all members of staff from the original Police Authority 
team and the intention is that it is this team which will be the core team which 
support Sir Graham in achieving his objectives as Police and Crime Commissioner.  
The management of this team sits under the Chief Executive, Dr Dorothy Gregson.  
Decisions on their structures and functions of the executive team are delegated by 
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the Commissioner to her.  

2. Relocation Executive Team to Cambourne - Rationale 

2.1 The decision to locate the office of the Police and Crime Commissioner at Cambourne 
was taken by Sir Graham as part of his election manifesto. As a consequence of his 
election, this office has now opened and he has commenced his work from this base. 
Upon election, it was agreed that co-location of his team at Cambourne would enable 
them to efficiently and effectively   support his work. It is expected that the move will 
result in the following benefits: 

 There is an element of interdependence between each individual role within 
the current structure. This will require all colleagues to support each other’s 
work. It is envisaged that the maintenance of close geographical working 
relationships will facilitate the achievement of this objective. A single working 
location will be an enabler to this. 

 The team has worked extremely hard prior to and throughout the transition 
period. The success of the transition has been in part down to their hard work 
and commitment to working well as individuals and a team. This has 
demonstrated the benefits of such close working relationships and it is 
envisaged that it is essential in building upon the good work already 
undertaken. 

 The development of new systems and new ways of working will be 
paramount in supporting Sir Graham and his Deputy in achieving their aims 
and objectives. These systems and ways of working will evolve as it becomes 
clearer as to how this will affect each member of the team. It is felt that co-
location will allow the organisation to take full advantage of the skills and 
experience of the team in achieving these aims. 

 Due to the evolving nature of the work with Sir Graham, it is key that the 
team remain responsive and able to act dynamically and effectively. Whilst it 
is recognised that this might be done without the need to co-locate, it is 
considered more effective and efficient to co-locate staff in order to meet this 
requirement. 

3. Relocation to Cambourne Proposal  

3.1 As already outlined, the proposal is that, following the election of Sir Graham Bright 
as Cambridgeshire’s Police and Crime Commissioner, his office and staff are to be 
located as follows: 

South Cambridgeshire Hall 
Cambourne Business Park  
Cambourne, Cambridgeshire 
CB23 6EA 

3.2 The proposal will result in a process of meaningful consultation with staff in order to 
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achieve the following objectives: 

 

1. To understand how staff will be impacted by the move and what steps they 
will need to take in order to support the organisation. 

2. To fully understand the implications for all staff and what adjustments or 
amendments to the working arrangements need to be made to support staff 
in making the move. This will include any flexible working proposals or 
changes to working arrangements. 

3. To receive and consider appropriately, any alternative proposals to working 
arrangements which staff might have which fall within the boundary’s set out 
in this document. 

4. To ultimately support all staff within the current organisation to continue 
their employment within the office of the Police and Crime Commissioner and 
meet the needs of the Commissioner, going forward. 

3.3 The consultation process commenced on 26 November 2012 and was initiated by 
holding a group meeting with all available staff on the same date. Staff then received 
a letter confirming the commencement of the consultation process. Colleagues who 
were not available to attend or on maternity leave were contacted after the meeting, 
as well as receiving the appropriate letter.  Proposals have been sought from the 
team, both on an individual and team level, as to how they can deliver both their 
personal and organisational aspirations.   

3.4 As part of the consultation process, the following actions have been taken: 

1. Consultation meeting (group). 

2. Offer of individual consultation meetings (with or without UNISON presence). 

3. Letter confirming the commencement of the consultation process. 

4. Formulation of Questions and Answers document which confirms key 
questions (and answers) to questions raised as part of the process. 

5. Equality Impact Assessment commenced to ensure that any equality issues 
are adequately dealt with and accounted for. 

4. Timescales 

4.1 Commencement of Formal consultation 26th November 2012 

Circulation of Q and A 7th December 2012 

End of Formal Consultation and date by 

which alternative proposals should be 

submitted 

11th January 2013 
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Contractual Notice to be issued W/c 14th January 2013 

Date of formal move to Cambourne Between w/c14th February 2013 -  

w/c15th April 2013 

 

5. Costs of relocation to Cambourne 

5.1 Capital and revenue costs have been kept to a minimum.  

 An agreement has been negotiated with South Cambridgeshire District 
Council and at a cost of £18,000 for approximately 82 m2 this is below 
commercial rates.  The arrangements provide for significant future flexibility 
and will follow the principles within Cambridgeshire Making Assets Count.   

  IT solutions and working practices will be developed to enable flexible 
working to meet the needs of both staff and the public including in terms of 
supporting surgeries and external partnership work. This has generated costs 
of an additional 3 tablets (at a cost of £1,000 each plus £200 for docking 
stations), the need for additional tablets will be kept under review.   Desktop 
computers will be transferred to Cambourne. The intention is that other 
equipment will also be transferred. 

 The mechanism to link to IT systems is still under review, but this is likely to 
be through existing band width using secure encrypted login systems which 
are currently used to allow home working.  

 Cambourne is approximately 12 miles away from the Police HQ which means 
that excess travel claims are likely to be minimal.   

 Furniture has been recycled to the new location wherever possible. Following 
a request that existing Police Authority desks be retained at Police 
headquarters, 8 new desks are being purchased at a total cost of £1000. 
Other storage units are to be purchased from South Cambridgeshire District 
Council. Additional limited costs may be incurred to ensure information 
security (e.g. lockable cupboards); the costs of these changes will be kept 
under review by Chief Executive and maintained within existing budgets. 

 The historical police authority offices in Police headquarters are to be 
occupied by other Police staff, rather than having to locate them elsewhere. 

 There will be a short transition period where there is office space occupied in 
both police Headquarters and Cambourne. In the longer term, one small 
meeting room will be retained with IT access, to support meetings within 
Police headquarters. There will be some removal costs in transferring 
equipment to Cambourne. 
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6. Equality Impact 

6.1 An Equality Impact Assessment is being informed by on-going discussions with staff. 
The move to flexible working is designed to mitigate adverse impacts on staff. The 
relocation also provides advantages in bringing the team to work closer to the public 
they serve.   

7. Conclusion 

7.1 The move to Cambourne does bring some financial implications but these are 
balanced with the business imperative to create the physical independence from the 
Constabulary that the Commissioner feels is essential for the role of Commissioner to 
function effectively. 

7.2 The Police and Crime Commissioner has a duty to engage the public on issues of 
public interest. As set out above, the move to Cambourne was a plank of Sir 
Graham’s election campaign. Since the election there has been adverse media and 
public reaction to the additional costs created by the move. However, the 
Commissioner is clear, his win at the ballot box provides the mandate to implement 
the proposal and thus create the desired physical independence. 

8. Recommendation 

8.1 An agreement is signed with South Cambridgeshire District Council to secure space at 
Cambourne. 

 

Key Contacts 

Dr Dorothy Gregson – Chief Executive 
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Posts affected 

Post 

 

FTE 

Chief Executive 0.9 

Treasurer 0.8 

Business Support Manager 1.0 

Policy and Performance Manager 0.9 

Head of Partnerships 0.65 (24 hrs) 

Head of Engagement and Communications 1.0 

Administration Support Officer 1.54 (37 hrs + 20 hrs) 

Senior Policy Officer* 1.0 fte 

Policy Officer 3.0 

 

*Senior Policy Officer six month secondment ends 31 March 2013. 


